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The main aim of this report is to is to develop a clear professional plan for individual employees, their needs and their expectations in TESCO PLC. First the report will show an introduction to Human resources Management (HRM) and its importance. The report will understand the goals and the philosophy of Human resources management, its objectives and contribution to any oraganisation. The importance of human resources (HR) strategy integrated into the strategy of the business for achieving high effectiveness and performance. Further the report will study the concept of the HR strategy, the implementation of the strategy, its nature and its aims. Different theories and tools will be analyzed in the report.
Further the report will analyse the tools and techniques that Tesco is using to meet the development requirements of individual employees in order to achieve both organizational and individual success. Further the researcher will propose a professional development plan that is suitable and acceptable in terms of meeting the identified needs and expectations of individual employees.

