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Within this report will be observed and evaluated the importance of structure, culture, people, and performance of an organization. The application of different concepts, theories and frameworks applicable to the topic will be presented with regard to elaboratively explaining what the major role of management is, the difference between management and leadership, and how it impacts an individual’s behaviour according to the chosen leadership style. 
The nature of managerial work in terms of both functions and processes will be approached and determined according to its effectiveness, accompanied by management theories and factors impacting the altogether success of the company. 
The company under consideration in this evaluation and analysis report will be Dutch Shell Plc – a gas and oil company with a nearly century-long history, founded in the Netherlands and incorporated in the UK, being one of the largest petroleum companies in the world. The company operating today is formed by a partnership between Royal Dutch Petroleum Company and The “Shell” Transport and Trading Company. This partnership has occurred because of the related work of both companies at the North Sea. The yield of gas and oil from the North Sea bulk in the Netherlands part, and export transportation services provided by the UK.  
The diversity in operations in which the company is involved requires a large number of staff to accomplish its goals, therefore the internal structure of the company is larger and more demanding. 
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[bookmark: _Toc122476896]Organizational Structure 
Within the global business environment, various types of organizational sizes require different organizational structures, as the size of a business identifies the simplicity of the internal structure. It represents the levels of authority within the internal environment of a business. Those levels are usually identified by evaluating the individual or team influence on other people as well as the level of responsibility they uphold according to decision-making regarding the future development or evolvement of a business. 
There are three major organizational levels – Strategic, Tactical, and Operational. The strategic level of authority is the highest in an organizational hierarchy. It includes the main organizational decision makers such as the CEO, CFO, Board of Directors, and all other alternatives of highest management positions. The tactical level of authority represents the management level – the people responsible for coordinating and observing the work performance of the employees or teams they manage and making sure their work is efficient and effective for accomplishing their targets. The operational level of authority does not uphold any managerial or leadership responsibilities, and focuses on completing operational processes, according to the managerial guidance to fulfil the steps of the paved path for the organization’s success planned by the strategic leadership authorities. 
[bookmark: _Toc122476897]Functions of management 
The management of any organization is responsible for planning, organizing, staffing, leading, and controlling, all actions focused on paving the path to reaching the set goals for the company. 
Planning refers to evaluating the timeframe and goals placed by the strategic leadership authority and developing a step-by-step plan of how to achieve them by using the available resources and strategically set individual targets for the employees. Therefore, using the main goal as a mind map to extract smaller targets to be achieved by individuals.  
The organizational responsibilities of a manager represent the demand for assigning tasks, budgeting, and bringing harmony among the relations within individuals and teams. Therefore, strategically maintaining the peace in the work environment, and reassuring the accurate task designation and the availability of assets to finance the processes when necessary. 
Controlling involves evaluating and when necessary correcting the work of employees, according to their performance outcomes, aiming to ensure each and every one of them is working towards achieving the set target and plans of the organization.  
Leading is the method of influencing and motivating employees to perform the best way possible, so they achieve and even overcome their goals. However, Leadership is part of the management process but it does require far different set of skills from a person who applies it. 
Management and Leadership - the way to success!

 

Situational theories prove that there is a difference between a leader and a manager. Leadership qualities are defined based on the amount of control they have. They focus primarily on relationships and are secondary to the task at hand. The leader gives directions, and easily convinces, but hard to handle!
There are 4 types of leadership styles:
· Facilitating – always consults employees
· Coaching - they try to motivate and encourage
· Assigning (Delegating) - gives great responsibilities and expects good results
· Directing – gives precise instructions and tasks and has high expectations
In other words, each management style affects the work environment and its effectiveness in a different way.

On the other hand, the manager is at the other extreme. He is learning to serve. He bears all the responsibility. It is important for him that the task is completed on time and according to the requirements. Pays less attention to the group and more to the duties.
I note that with bad management, the characteristic situation is two works as one or less!
But what is the path to success?
To be good at management, we need to be a little bit of both! Be flexible, those who can do anything. If we are a manager and a leader comes to our team, we must help and support him. The leader has consistency - he says, "follow me". The manager says, "go ahead". In both situations, everyone is confident in their actions.
A managerial decision is a choice of alternatives, a choice of a certain approach. The perfect manager is precise with his decision-making. He knows how to assess the situation and knows when to say "enough".
If your manager has analytical thinking and most important constructive qualities, you are lucky - you work in the best possible corporate environment.   
In the 1950s, Carl Rogers identified 3 characteristics of good therapists: warmth, openness, and empathy. Further research confirms these findings and reveals that these qualities are also important for good leaders.
 
Many people who are new to leadership ask themselves, "What have I gotten myself into?" Socrates says, "I know that I know nothing - that is true knowledge." From the outside, the activity of a leader looks easier than it really is. The main problem is that the best expert in a group is usually promoted to a leadership position with the assumption that if he is a good expert, he will be a good leader. This is one of the biggest mistakes companies make! Well, the expert gets the job done through his own expertise and skills. A leader achieves this by inspiring and organizing others to best apply their expertise. And for that, his people skills are most important. Not everyone has or can develop them.
 
A recent study of the famous ranking of Forbes 500 top companies shows that a large percentage of managers part with their leadership position in the first two years after their appointment and fail as leaders due to excessive ego and lack of emotional intelligence. Reasons include a lack of warmth, openness and empathy.
 
Characteristics of a good leader

For many leaders, showing empathy and concern can sound risky because the image of the classic, effective leader is a strong character, always in control and without hesitation in making decisions. This is a popular past stereotype due to the influence of the military. The truth is that to be successful in today's complex, changing and complex world, a leader must demonstrate two different equally important qualities: expertise and empathy, the latter being more important. This is confirmed by Google's large-scale research from a few years ago on the characteristics of a good leader, the so-called Google OXYGEN project.
 
 
The summarizing words of László Bock, director of human resources at Google, who led the study, are interesting: "We've always thought that to be a manager, specifically in the engineering field, you have to be a better technical expert than the people whom they work for you. However, this turned out to be the least important thing. It still matters, but it pales in comparison to being able to relate to people and be approachable.”
 
From the research, 8 characteristics stand out, in order of importance:
 
First and foremost are coaching skills, expressed in frequent, regular meetings with each team member and giving timely, specific and constructive feedback on work performance. It includes both recognition of good work and remarks on omissions.
The leader is a good communicator - he listens and takes into account the opinion of everyone, regardless of his level, and frankly shares information about things concerning the team.
· Has a clear vision and strategy and knows how to communicate it to the team.
· Gives the team the opportunity for independence and some autonomy in the work.
· Expresses interest and concern for team members not only as employees, but also on a purely human level.
· Is productive and results oriented.
· Supports career and professional development by noting how each team member can progress based on their strengths.
· Possesses key technical skills (expertise) that assist him when advising the team.
 
A personal example is extremely important. A good leader will roll up his sleeves to help with the work in stressful moments if his team is not performing. He will treat everyone equally and with respect, without dividing them into more important and less important.
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