On the Job Submission – Employee Relations
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I have worked within two large retail corporations, Morrisons and Tesco for the past 21 years. Both have similar approaches to employee relations with regard to structure, communication, and Trade Union partnership. 
Morrisons trade union partnership is with USDAW. Haverfordwest store has three representatives within the store. When I joined the team in 2016 one of my first priorities was to meet and greet the representatives and introduce myself and make a connection.  I felt this was vitally important to ensure correct channels were followed and embed a positive working relationship to aid employee engagement.  I have always maintained a ‘open door’ policy to discuss in a confidential matter any concerns I may have as well as actively listening to theirs.  
The stores Forum (listening group) meets monthly, this consists of a colleague from each department, a union representative, and the community champion. It is facilitated by the Store Manager and People Manager where the colleagues bring any concerns or suggestions.  Next Steps are captured and actioned at store level where possible, these could consist of tools to do the job or working conditions etc.  Anything that can not be resolved at store level is forwarded to the Regional Forum held quarterly and subsequently Organisational level at the annual Forum.  Notes of the meeting are displayed on a notice board for all colleagues to read to encourage transparency. Displayed on the notice board is information regarding ‘you said’ ‘we did’ to give the colleagues confidence that suggestions raised are actioned. 
In March 2020 when the UK government declared a national lockdown Morrisons responded rapidly.  Within the chaos of new laws and regulations a key priority was to keep the workforce informed.  The business responded by sending out a daily email to all colleagues with key information regarding changes as well as reassuring colleagues of how their efforts were appreciated. The leadership team held daily conference calls with Store Managers and People Managers, this catapulted digitalisation into the business at speed. Conference calls pre-pandemic were held via telephone, however the business recognised that being able to have more of a personal connection was necessary.  Web cameras were installed to every P.C.  to enable video calling. At first this was strange, but it soon became the norm, and the South Wales Team became even more connected. 
Social Media played a key part.  The store has a private Facebook page with over 100 colleagues connected.  This, for me, was a superb way of being able to interact with a large amount of people quickly and gave colleagues the opportunity to interact by asking questions as well as important information being cascaded.  I was able to thank colleagues to ensure that they felt appreciated as emotions were heightened within an emotional state.  This did not replace the personal interaction from myself and Line managers, it was an extra mechanism to support.  
Vulnerable colleagues were required to stay at home by law.  There were 25 vulnerable colleagues alone in the Haverfordwest store.  Morrisons made the decision to pay full contractual company sick pay to every colleague needing time off.  Companies were not required by law to pay company sick pay, the company could have made the decision to pay Statutory sick pay, however, every colleague was reassured they would get full company sick pay for their whole time off irrespective of entitlement. This is a great example of appreciation of colleagues which has been appreciated by all.
As well as full company sick pay for every colleague needing time off for covid-19 the company put many other measures in, some examples include: 
· Free taxi provided for colleagues unable to get to work due to reduced transport services
· Free drinks in the Staff Room
· Free buffets weekly in the Staff Room
· Free breakfast for 2 weeks
· Key Worker pin badges
· Key Worker sweatshirts and T-shirts
· Holidays within March-August able to move to year later
· No consequence for any covid related sickness
· 10% bonus paid every quarter for a whole year
· Change of trading hours reduced from 6am-10pm to 8am-8pm
Morrisons was one of the fist companies to introduce screens to protect colleagues in the public areas spending millions to ensure safety of the frontline staff as well as implementing a one-way system for customers.
In response to customer demand Haverfordwest installed a Home Delivery Department to meet the needs of the customer.  This operation was set up within 10 days, employing 88 new employees satisfying stakeholders and customers.  A decision was made to employ friends and family first before unknown applicants as many family members of colleagues were made redundant from their current employers which was in keeping with looking after the colleagues within the stores first. 
In response to ensuring adequate staffing cover, mass recruitment for all other departments continued throughout the summer months in all stores.  There were 25% of colleagues absent (25,000 colleagues) across the business, with all Head Office workers working from Home. 
In conclusion, even though tension and emotions were high, I believe that Morrisons gained hearts and minds during the pandemic by responding in a positive way.  David Potts the CEO recorded weekly videos to send to all colleagues to thank them and acknowledge any colleagues that sadly passed away. This is where he stated that ‘its more than our job’ as the whole Morrisons team pulled together in troubled times.
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