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[bookmark: _Toc129970504]Introduction of British business communications-
As per the views of Guffey and Loewy, (2022) in the realm of advancement of technology and an economy which is termed as information-based, employers hanker after such employees who are efficient in the workplace and possess a wide value of skills. The upliftment of skills needs to be based on the advancement of the twenty-first century. The workers need to possess suave communication skills, analytical thinking, teamwork, written and verbal communication, problem-solving etc. Communication plays a pivotal role in terms of summing up the credibility of the success of a worker. British business communication is based on two aspects. The two perspectives are verbal and non-verbal communication.
Verbal communication is based on a few objectives-
Indirect communication-
The British are termed mostly as communicators of indirect approaches. They do not like to create any conflicts and want to be polite all the time. Therefore indirect communication mitigates the factors of conflicts (Evason, 2016).
Self-deprecation-
A sense of self-deprecation and being honest, humble, and relaxed while making conversation (Evason, 2016).   
Humour-
In the context of British communication, the aspects of humour are used a lot in terms of making the mood light. Verbal communication rightfully helps them to enlighten the mood properly (Evason, 2016).
Listening-
The British do not like to be interrupted while making any conversation. They avoid interruption and prefer to be active listeners in terms of the conversation process (Evason, 2016).  
Voicing displeasure-
The British do not like to complain about any bad services in terms of ceasing the creation of any scene in public (Evason, 2016).
Criticism-
The realm of criticism while interacting with the British should be indirect. If the counterpart becomes direct it can make the conversation ineffective, defensive and hostile (Evason, 2016).
Nonverbal communication is based on the-
Expression-
The British can not always show facial expressions to express their grief. Rather they want to be most robust in terms of expressing their emotions (Evason, 2016). 
Personal space-
Personal space needs to be given to the British in terms of making any effective communication. For that reason, the British feel uncomfortable if somebody sits closer to them while making any communication (Evason, 2016).
Physical contact-
The culture of the British is generally termed reserved. For that reason, people prefer to touch the persons who are quite well known to them (Evason, 2016). 
Gestures-
The British follow such gestures that are quite polite, and reserved, and can not be demonstrated perfectly. Therefore a polite gesture needs to be maintained by the people who want to make communication with the British (Evason, 2016). 
Eye contact-
While making effective communication direct eye contact needs to be fostered as the British. On the other hand, prolonged eye contact can mar the effectiveness of communication (Evason, 2016).
[bookmark: _Toc129970505]Introduction of KFC-
In 1930 Colonel Harland Sander created an utterly delicious recipe and paved the way for creating the brand value of KFC. After that, the scattering perspectives of delicious food ingredients started to emerge in around 145 countries with 800,000 members and created one of the phenomenal food planets for all the gourmets all around the world. Now it has around 250000 restaurants all around the world. The efficiency of brand value and constant innovation of food items help it to reach the apex of achievement (Kfc, 2023). It has its headquarters in Louisville, Kentucky. As of 2020, it acquired the 96th position in terms of measuring the world's most valuable brands (Forbes, 2023).         
[bookmark: _Toc129970506]International and intercultural communication theories- 
As narrated by Miike and Yin, (2022) in the realm of communication barriers where there are several barriers to speech and effective communication, a place must be secured for those who crave for making conversation. It is a predominant factor that without the basic effectiveness of communication, the effectiveness of the human community can not come forward. Geert Hofstede and Larry Samovar provided some basic objects of theories in terms of making effective communication.
[image: ]
Country comparison of the UK and Australia
(Source- Hofstede-insights, 2023)
Hofstede cultural dimension theory-
Hofstede cultural dimension theory is based on the culture of the society and the values of the members in it while relating to their behaviour, and cultural aspects. There is no doubt that the dimension theory paves a suitable way in terms of measuring the aspects of culture. The theory is based on six dimensions such as the power distance index (PDI), individualism and collectivism, femininity and masculinity, uncertainty avoidance (UAI), long-term as well as short-term orientation, restraint and indulgence (Corporatefinanceinstitute, 2023). 
Femininity and masculinity-
In this aspect, the UK is considered a masculine country and scores a quite high mark in the index as it focuses more on competition rather on the values of modesty, and quality of life. Australia also grabs a very high mark in this index and tends to be a masculine one. Therefore KFC focuses on a competitive pricing strategy to manage its operation in those countries and focus on the level of communicational aspects with all the employees for bringing changes in the organisation. 
 Power distance index (PDI)-
In the power distance index, both the UK and Australia score very low as the numbers of powerful members in the society are very and the distribution of power is unequal. Therefore KFC focuses on its operational strategies and promotional aspects by maintaining proper prices in those countries. KFC focuses on communication with the customers through their virtual medium in this aspect and sorts the dissatisfaction at a very rapid speed.  
Individualism and collectivism-
The UK and Australia are considered individualistic countries as most of the citizens in the country believe in the image of self rather than collaboration. For that reason, KFC promotes the employees in those countries by dint of their efficacy and merit to forbid employee dissatisfaction by communicating with them for mitigating their level of dissatisfaction.  
Uncertainty avoidance (UAI)-
In the uncertainty avoidance index, the UK scores a very low mark. It means the citizens are quite comfortable with the changes in the future and bear with a little information about it. But in the case of Australia, it grabs a very high mark. As the citizens do not allow certain changes in the future. KFC continuously communicates with their employees to know the trends of the market scenario of the places and innovative measures in the UK but in Australia, it focuses on the traditional approaches of foodstuff by maintaining a proper communicative approach with all its staff.  
Long-term as well as short-term orientation-
In the orientation of the long-term aspect, the UK shows high marks as it observes the changes in society in a suspicious way. But for Australia, the high grade of the index shows that it values the changes in society in an efficient way. Therefore KFC starts to use technological innovation in communication by applying collaborative tools in Australia for making in the future and for the UK it focuses on the pragmatic approaches of communication to manage its business operation there.  
Restraint and indulgence-
In terms of managing the aspects of indulgence, both countries show high values of marks as the citizens of both the countries crave enjoyment and fulfil their desires (Hofstede-insights, 2023). Therefore it becomes very easy for the company to grab the attention of the customers by focusing on their products and pricing strategy and communicating with them on their official websites.                 
Samovar communication theory-
This theory focuses on the aspects of intercultural communication. The realm of intercultural communication paves the way for a suitable approach in a country when the values of positive features come forward. The factors of the organisational culture and the dynamics of the team create the views of intercultural communication (Saunderson, 2023). As the British focus on the Western culture, intercultural communication is widely accepted in the entire arena of the UK. It can be termed a homogeneous country and develops traditions that are utterly coherent. A wide range of people from different cultures come to the country. Therefore the realm of intercultural communication increases at a rapid speed (Britannica, 2023). KFC knows the values of communicative approaches in the UK. Therefore it renders the values of unity in diversity in its workplace to manage a good amount of profit there. On the other hand, the Australian culture also derives its facts from the British culture where a sense of open-mindedness grabs the entire realm of the country. The culture of Australia is termed as one of the most blended cultures in the world as compared to any other place. The citizens of Australia believe in the unified spirit to render a real sense of humanism. Australians believe in the equal rights and opportunities of all people (Cohortgo, 2023). By considering such aspects KFC focuses on employee management and scatters a sense of secularism in the entire business arena of any country.
[bookmark: _Toc129970507]Cultural sensitivities of the companies in the UK-
According to Chambers, (2021) autonomy can be regarded as the aspect of liberation. On the other hand, the aspects of individualism of autonomous indulgence harm the positivity of equal perspectives. Therefore an equal sense of cultural sensitivities needs to be uplifted by any company in terms of managing the key credentials of the business. If the positive aspects of culture can not be optimised properly, no business can attain success. On the other hand, when the cultural aspects can not be rendered properly, the chances of success becoming   KFC are also no less an exception in this regard. There are several cultural sensitivities found in business organisations in the UK.
Culture of the working environment in the UK-
The culture of working hours in the UK is fixed between 9 am. to 5 pm. The aspect of working from home is quite common in the working culture of the country. The realm of business is conducted generally outside the office environment. The meetings take place in cafes, restaurants, or clubs. In one word the government of the UK mainly focuses on flexible working conditions in the entire country. This positive view helps the employees to feel peace in terms of managing the entire aspect of work. Though the companies of the UK are classified as the realm of the hierarchical model, the aspects of teamwork and positive approaches to diversity can also be generalised in the country. The positive features of social media help to grab the efficacy of the clients as well as the partners (S-ge, 2023).
But the working condition of KFC is not flexible as has been accused by its several employees. The 9 to 5 jobs are not advocated in the working conditions of KFC. Therefore it breached the positive working cultural environment in the UK (Glassdoor, 2023).    
Etiquette of business-
The business etiquette of the entire UK is based on the polite and benevolent perspectives of characteristic traits. It can be justified in the working culture that the British do not disapprove or dislike the work of the employees directly. They do not want to offend the aspects of development in the characteristic traits of the workers. They always want to pay the employees according to their potential and always believe in innovative measures by paying a proper amount of money to facilitate their potential (S-ge, 2023).
In this aspect, it can also be found that ASDA, one of the largest supermarkets in the UK, is not paying a ransom amount of money to its employees. Therefore the dissatisfaction of the employees starts to increase at a rapid speed in the working environment of the company (Grocerygazette, 2022).
[bookmark: _Toc129970508]Different barriers to communication faced by a diverse workforce in the UK with examples-
As opined by Yusof and Rahmat, (2020) the success of a company is not only dependent on the level of profit. It depends on maintaining a proper relationship with all the members of the company. Communication needs to be carried forward in terms of carrying on smooth experiences in the workplace. There are several barriers to communication that affect the communication flow. The diversified workforce of the UK also faces such barriers. The barriers are-
Defective equipment-
As the companies of the UK focus on the trends of the market and the scenario of the economy, the equipment of communication needs to be uplifted in terms of managing the proper values of communication. The issues of technology also create a gloomy aspect in the approaches to communication. The employees of the UK face a sense of negative communication as the equipment of communication is not fostered properly (Iqualifyuk, 2023). For example, Starbucks faces such kinds of communication barriers with its employees in April 2018 when two people from Philadelphia were wrongfully arrested by the effects of miscommunication (Beekeeper, 2022).
Physical barriers-
The barriers to physical attributes are one of the most negative aspects in terms of making effective communication. The objects that come in between the receiver and the sender can cause physical barriers in communication. The employees of the UK have been facing such barriers in the workplace as the flow of communication can not be made out by them properly. For that reason, a sense of negativity occurs in the working environment of the UK while generalising the realm of the communicative approach (Iqualifyuk, 2023). For example, the employees of Nike had accused the management of the company to be more male-dominated. Therefore the female employees feel a sense of physical barrier in terms of making effective communication in the working environment of the company (Beekeeper, 2022).  
[bookmark: _Toc129970509]Effective communication strategies and recommendations for enabling the success and positive environment in KFC-
· The managers and the leaders of KFC need to adopt a positive approach in terms of communicating with all the employees. They need to be good listeners at first and should listen to the dissatisfaction of all the employees properly.
· The management body of KFC needs to focus on the Adaptive Structuration Theory (AST), scatter the goals of the organisation among all the employees and assist them to develop their potential.
· The company needs to follow ethical approaches more precisely and provide the employees with flexible working hours and proper payment to facilitate their potential.
· The managers of KFC need to rely on the aspects of technology in terms of making proper communication with all the employees and the customers. They need to make a robust structure of digital media and influence every customer to share their feeling after consuming the food items either positive or negative. After that, the negative views of the consumers need to be worked on properly to enhance their brand value properly.        
[bookmark: _Toc129970510]Conclusion-
It is utterly clear from the above discussion that the realm of communication needs to be uplifted properly in terms of managing the level of success. British business communication paves a suave approach of positivity in the realm of the communicative world. KFC has attained a level of success in the competitive world with its efficacy of products and brand value. Hofstede's intercultural theory and the theory of Somvar rightfully focus on the business management of KFC in two different countries. There are several communication barriers in the working environment of the UK. A positive approach and developmental spirit of the managers and the leaders of KFC need to be rendered properly in terms of increasing its brand value in the entire business arena of the world.       
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