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EXECUTIVE SUMMARY
Project management is an activity that includes application available methods, knowledge and skills obtained from experience to increase the effectiveness of a certain project and also excel in its outcome. This report will discuss about the project management at Toyota motors and also assess the productivity of project management tools in maintaining the efficiency of projects at an organization.
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This report will discuss about the project management and also highlight the importance and benefits of project management. This report will also assess the role of project management tools and their importance in maintaining the effectiveness of the project in an organization. It will analyze the project management in context to Toyota motors and also analyze the factors that affect project management like project tools, stakeholders. It will also include the application of different models for project management and provide information regarding change management and management transformation along with management skills and personal development.
Toyota motors is an automobile manufacturer known internationally for its fine class cars. Toyota is a Japan-based organization and manufacture in many other countries, it was founded by Kiichiro Toyoda in the year 1937. The company is headquartered at Toyota city, Japan and vehicles manufactured by it are sold worldwide.


[bookmark: _Toc46241794][bookmark: _Toc46249168]PROJECT MANAGEMENT
A project is a set of work which should be completed in a desired interval of time and a limited amount of resource is to be used in its execution. There is a group of people who work on a project and the success of the project is dependent on their effectiveness. Project management is the process of controlling the operational aspects of the desired project it includes resources, manpower, working efficiency and deadlines (Eskerod et al., 2018). It is important to control these aspects because the project has limited aspects is required to be delivered in a limited interval of time. If the team fails to manage the resources and general aspects of the project this will lead to failure in its deliver on proposed deadline or increase the resource consumption. Project management practices in the working environment are followed in a persistent way such that it contributes to the constructive growth of Toyota motors (Meredith et al., 2017). The lean method of project management used by Toyota allows it to maintain the development in its business while keeping the growth in its production.
[bookmark: _Toc46241795][bookmark: _Toc46249169]PROJECT MANAGEMENT BENEFITS
Project management helps in managing the resources and execution of the tasks in the projects in an organization. It is required in the organizations to implement effective measures that can be helpful in maintaining the quality in the operations as well as ensuring the growth in its projects. These measures are identified as the tools and techniques of project management which helps in predicting the credibility of the adopted method and taken steps and helps the organization in gaining competence in its business (Meredith et al., 2017). Project management practices are adopted at Toyota motors and it helps in maintaining the effectiveness in its working environment and also builds efficiency by increasing the productivity in its working. Toyota motors depend on maintaining long term objectives in its work workplace, its perspective is to build a long term plan to maintain a long term growth. But to contribute to it the organization turns this into short term goal/ projects that contribute to the development of the Toyota motors (Eskerod et al., 2018). These projects constitute the greater prospects which assist Toyota in building its competence and excelling in the global market. 
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The project manager is required to be an effective communicator because of its key role in regulating the function of projects and also managing the workforce. The project manager is the key person who has the responsibility of checking the operations of an organization and also ensuring the growth in it. The qualities required in a project manager at Toyota motors are manager should be visionary because he/she is required to develop the project and it is important to have a vision while working on a project for attaining growth in it. Integrity is one of the major qualities of the project manager, it is required to maintain honesty in its working and remain unbiased with the members of the team. The manager is required to possess the leadership skills as he/she will act as the team leader of the group working on the project. The manager must be good in decision-making and efficiently delegates the tasks such that it helps in increasing the efficiency of the projects by approving efficient decision and delegating effective person for the desired work respectively (Palotie et al., 2017). All these qualities help in building an effective team that contributes to the projects.
 Other qualities that are required in a project manager are negotiation skills, time management and problem-solving. Negotiation skills help in maintaining effectiveness while dealing with the stakeholders or external environment. Time management helps in managing the effectiveness in work while ensuring the completion of tasks in time which helps in maintaining the stability in operation and ensures that the project is delivered before the deadlines (Palotie et al., 2017). The manager must be good at problem-solving as it has to deal with the issues developed in the operations as well as between the employees to keep the stability and growth persistent.
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Project scope management is the process used to analyse a certain project on the basis of requirements proposed and their inclusion in the developed project. The project scope is the information of the project and its requirements and features that are included in the project. The major processes followed at Toyota for project scope management are: 
Planning scope management: this includes identification of needs depending on the project scope, this helps in defining the process that is required to be controlled during the development of the product (Derenskaya, 2018).
Collect requirement: in this process, the requirements of the projects are defined and an acknowledgement is formed of the required details. This is considered as the planning phase in which the project requirements proposed by the stakeholder is identified and document for further reference. This helps in designing a stable scope and maintaining stability in the processes of the project.
Define scope: the definition of the scope is the stage in which all the requirement of the project are identified and these are used to define the final product by implementing the prior consideration that is proposed to Toyota Motors from the stakeholders or depending on the requirements and aspects of the project at Toyota (Derenskaya, 2018).
Work breakdown and structure creation: this practice is performed by identifying the work in smaller and feasible parts and to do this the process used is identified by the name of decomposition. The breakdown of the project into smaller aspects helps in building effectiveness while dealing with the complex requirements proposed and also helps in increasing efficiency. This turns the project into small tasks which can be managed easily and help in tracing the development on the project to ensure ist completion before the deadline.
Validate scope: this process is followed to check and monitor the project scope by overlooking the implementation of the proposed requirement in the process. This also includes examining the project by collecting the reviews (Meredith et al., 2017).
Control scope: control scope is the final process of project scope management; it helps in tracking the failures or lacking and ensures that the project developed is completely according to the requirement proposed by the management of to the project manager in Toyota.
[bookmark: _Toc46249172]PROJECT MANAGEMENT TOOLS AND TECHNIQUE
project management tools and techniques are used by the organization to maintain effectiveness in the operation of the projects these tools and techniques follow a respective structure that depends on the steps those are required to be carried while the development of a project. These steps affect the productivity of the project to various levels. There are various methods of project management that can be identified as work breakdown structure, Gantt chart, critical path modelling, waterfall or linear process etc (Abramova et al., 2016). These processes help in maintaining the effectiveness in the project while following an effective path of operation which helps in building the growth in the project. the tool used at Toyota motors for project management is waterfall process in which the project development team collects the documents related to the requirement of the project, then the product is designed as per the requirements are proposed considering the implementations and special measures. Then required aspects are implemented on the design to ensure that the project is developed according to the required verification is performed (Meredith et al., 2017). In the verification phase, the project is checked depending on the requirement proposed by the stakeholder and the final stage maintenance refers to the process of implementing the final requirements and hence the requirements of the project are delivered.
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Stakeholder’s communication is one of the most important aspects of the project manager, the communication to the stakeholders helps in increasing the value of the project which helps in increasing the awareness of the project status to the stakeholder and also helps in managing the change (Slabá, 2016). The basic processes of stakeholder communication used by Toyota are reporting, public relation and marketing and purposeful communication. The reporting is concerned to the stakeholders who are related to the project and requires the details and the reporting includes all the details related to project which helps in increasing the understanding between the organization and stakeholder while public relation is used to develop public interest and brand value by publishing newsletter blogs etc. (Magli et al., 2017). And purposeful communication is done with the important stakeholders that control the operation and helps in organizations growth.
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There are multiple methods used for the purpose of mapping the stakeholders one of these processes is power and interest matrix. This approach is designed on a simple matrix which projects the stakeholders who are influencing on an axis and the impact made by these stakeholders on the organization on the other axis (Slabá, 2016).
This model helps Toyota motors in identifying the stakeholders three heading first is key stakeholders these are highly influencing and plays a major role in the execution of the project. The primary stakeholders these are the second highest people engaged in the projects in the form of employees and project members and are directly affected by the project aspects and third are secondary stakeholders, these can be identified as the interest group and customer and are harder to map because they are affected indirectly from the project (Magli et al., 2017).
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Risk management is the process adopted by the project manager to reduce the threat of complication in the working of the team as well as reduce the chances of failure of the project because of the shortage of resources, late delivery of project etc. This process helps the project manager to ensure the growth in the project by ensuring the effectiveness in the operation and the project manager follows steps like identifying the needs, categorizing them depending on their priority and then planning the process that can be helpful in increasing the productivity and also helps in building the credibility in the working of the project (Hopkin, 2018). This helps the Toyota motors to inherit effectiveness in its operations such that the project working remains productive and the organization obtains the best result from it.
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Time management is one of the most important aspects in terms of project management because the project is a group of the task that is required to be completed in a limited interval of time. It is import for the project manager at Toyota motors to effectively manage the time in the operational environment of the working such the project can be delivered within the proposed interval of time and helps in succeeding. And to ensure this the project manager is required to manage the process by implementing effective strategies one of such strategy is the distribution of project in small goals and dividing it into time intervals (Al-Nady et al., 2016). Completion of these goals on time will help in tracking the development in the project and also helps in completion of project within the desired time interval.
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Change is the process of bringing the transformation within the people or in the organization and its relevant aspects or in both simultaneously. Change management is an approach, methods and strategies for handling transition on the part of individuals in order to produce the desired company result. This relies on the individuals influenced by transition. This plays a significant part in the introduction of emerging technologies in TOYOTA. Most citizens believe that, since the technology advances, the workforce will be taken over by these technologies (Galli, 2018). 
It also creates opposition to transition in companies wanting to introduce emerging technologies. Good corporate change management enables the corporation to sustain a stable state of development and promote cycles of overall market transition, enabling employees to stay engaged and efficient through the implementation of new technology or the new processes. Through assisting workers fully appreciate transition, they build a more open-minded and change-prone workforce in the TOYOTA organization and its working environment (Galli, 2018). 
Further to understand the change management in the workplace of the TOYOTA organization, various models have been discussed below.  
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Kotter says about 75 percent of the organization's administration has to "opt in" the transition in order for the transition to be effective. In other terms, they just have to focus intensely on stage 1 as well as invest a lot of time and effort creating momentum until they push to the next stage (Teixeira et al., 2017). The 8 steps or stages of the Kotter’s change management model in TOYOTA are- 
Stage 1: Build Emergency: This works because whole enterprise really requires progress to take place. Establish a feeling of emergency regarding the necessity for transition. That could help the TOYOTA ignite the original inspiration to get things going.
Stage 2: Develop a Solid Alliance: Persuade employees of TOYOTA that improvement is required. It also requires good guidance and active encouragement from important individuals in the company. Handling alteration wouldn’t be sufficient – those who've really have to persuade for this (Haas et al., 2020).
Stage 3: Build a Dream of Transition: Once they begin thinking about transition during initial phase, there would without a question discover many excellent recommendations & strategies running throughout. Connect these principles to an overarching dream that the employees of TOYOTA would clearly comprehend and recall. A strong vision will make realize why TOYOTA is requesting the workers to go work some to bring the transition.
Stage 4: Express the Vision: How TOYOTA will do about the dream will decide its performance. Their messaging is going to clash heavily with certain daily interactions inside the organization, and they need to convey it regularly and effectively, and integrate it in all that they do (Teixeira et al., 2017).
Stage 5: Eliminate Hurdles: Set up a transition system and constantly search for hurdles to shift. Eliminating hurdles will inspire those who have to live out the organizational dream of TOYOTA, and thus can make transformation progress further.
Stage 6: Build a Short-Term Victory: There is nothing more inspired except performance. Offer the business a taste of success early in the cycle of transition. In a brief time period (a month or a year), TOYOTA workers’ going to want any "easy victories" that will also inspire them all. Despite that, the success may be undermined by opponents and critical thoughts (Haas et al., 2020).
Stage 7: Expand on a New Shift: Kotter claims that much of the reform programs struggle when success is proclaimed so early. Fast victories are just the starting point what has to be achieved to bring in long-term transition. There is a need to consistently searching for transitions to achieve this latter 10th victory in TOYOTA. Every victory is a chance to expand about what’s appropriate and to recognize what could be improved.
Stage 8: Key Improvements to Organizational Culture: Lastly, in order to make every transition work, it ought to be portion of the heart of the company.  TOYOTA overall organizational belief system also defines what is attained, and ideologies that underlie their aspirations would be watched via daily work. Enable constant efforts to insure that improvement is generated in every aspect of the TOYOTA Corporation (Teixeira et al., 2017).
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Founded by the creator of Prosci, Jeff Hiatt, ADKAR is an acronym that reflects the five measurable and practical results that individuals need to attain in order to promote better change: consciousness (awareness), motivation (desire), understanding (knowledge), potential (ability) and encouragement (reinforcement). The ADKAR model is a transition management framework to better understand why transition is challenging and why certain improvements are effective and certain are ineffective.  The 5 components of the ADKAR model are symmetric. This is vital that everybody knows the justification for transition as the normal response of workers to transition is resistance. That's why individuals ought to be made conscious of the need for transition in the TOYOTA (Tang, 2019). The ADKAR model defines the 5 basic components for effective change management for TOYOTA and other organizations as well:
1. Awareness- TOYOTA workers ought to be rendered mindful of the desire for transition.
2. Desires- TOYOTA staff members should have a willingness to contribute and to actively embrace reform.
3. Knowledge- Through gaining information regarding the cycle of transition, the (overall) purpose of progress should become transparent to TOYOTA workers.
4.  Ability- Transition is welcomed due to the desire to develop different techniques and to control behavior within the TOYOTA workplace.
5. Reinforcement- Encouragement to promote transition lets it transparent to all staff within the TOYOTA about there's no going back (Wong et al., 2019).
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Kurt Lewin built a 3-step conceptual framework: unfreezing, changing and refreezing. Through this, the transition process involves creating a feeling of shift being required, growth for distinct and enhanced norm & cementing the new conduct as a standard (Bakaria et al., 2017).
1. Unfreezing- Until a transition can be created, it should get via the preliminary unfreezing process. As some employees are naturally acts as a resistant to change, the goal at this stage is to create awareness as to if current method or the actual extent of progress’ appropriateness, is in any form negatively affecting the company. The thought is that however we learn about transition, the farther we believe it is important and immediate, the farther driven we become to consider transition (Kumar et al., 2019). 
2. Changing- This next step is also known as 'transitioning' or 'moving' and is identified by the transition being implemented. That's when the transformation is really and actually true. As a consequence, that is also the moment when most employees are suffering with the undeniable truth. That is a time characterized by doubt and terror, rendering it the toughest move to conquer (Bakaria et al., 2017).
3. Refreezing- Lewin named the final stage of his paradigm transition freezing, although others referred to that as refreezing to signify the process of reforming, sustaining and cementing the new standard after the transition. Transitions made to the entity processes, objectives, framework, product lines & services or employees are acknowledged and refreshed as a new baseline or established order. Lewin considered this phase to be highly essential to guarantee that employees don't return to their traditional way (Kumar et al., 2019).
TOYOTA can firstly identify whether there is such process or any other aspect that is negatively affecting it, then it should bring the transition in that process in such a way that it is reflected among the employees as a change or transition and then set that change or transition as the new norm or standard for itself and its employees also in the workplace of the organization. In this way, it can implement the change process in the TOYOTA organization (Bakaria et al., 2017). 
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In the aggregate, most companies should adopt one of the three transition strategies. The style of strategy is linked to the culture and form of the association. Here the strategy adopted in the context of TOYOTA is Data-Driven Strategy (Uhl and Gollenia, 2016). 
Data-driven transition approaches prioritize logic as a strategy to lead to the improvement in the social structure. Specialists, whether explicit or implicit to the provider, are hired to evaluate the program in order to render it more effective. The feasibility of the data-driven transition plan of the supporters (whether employees or other employers) at TOYOTA would rely on (a) a well-researched study that the transition is feasible for the organization; (b) a proof that demonstrates how the transition has been efficient in comparable situations taking place in the company; (c) a precise understanding of the outcomes of the transition. Employees at TOYOTA can follow the transition until they grasp the effects of the change and the logic behind this (Uhl and Gollenia, 2016).
[bookmark: _Toc46249182]RELEVANT MODELS FOR REFLECTING ON PROJECT MANAGER SKILLS 
Within a transforming marketplace climate, asking for the TOYOTA administration of projects which are also transforming, successful project administration needs a diverse combination of talent and competencies. The performance of the project administrator is important for the progress of the project, and therefore relies on the staff involved with the project. Project administrator is a very important factor for projects to be efficient. In other words or in short, a project administrator or manager has many different roles that they play while managing a project and to complete it successfully. These roles are provided by the below model, i.e. the below model will reflect the main skills of project manager in TOYOTA organization (Silvius, 2016). 
[bookmark: _Toc46249183]BELBIN’S TEAM MODEL – REFLECTING ON PROJECT MANAGER SKILLS
The Belbin model indicates that there have been nine positions which are to be performed in each project by its administrator. Belbin discusses the parts of the group as "the willingness to start behaving, make a contribution and interact with one another in a specified way."  There are 3 action-oriented positions- Shaper, Implementer and Completer Finisher; 3 individual-oriented positions- Coordinator, Teamworker and Resource Investigator and 3 thinking-oriented positions- Plant, Monitor Evaluator and Specialist. These 9 positions for the group are described in the table provided below for TOYOTA (Betta and Iwko, 2019).
[image: ]
Figure: Belbin’s Team Model Reflecting Project Manager Skills
Source: Paulamäki, 2018 
These team positions define a style of action that characterizes the actions of a manager that he takes up accordingly to promote the success of a team. Applying this model in TOYOTA allows an employee or the entire team to gain from individual-knowledge and to change their actions as per the desires of the outside circumstances of TOYOTA. Preferably, the perfect team ought to have a good mix of any and all 9 team positions and no role either is omitted from within the team. Team positions continue to grow and evolve, which can shift with practice and knowledge. When a position is missing from the group, it is always replaced by another who has not accepted the function as influential. The manager would also discuss their work responsibilities in order to improve communication and fulfill shared goals (Kolesnikov et al., 2019). 


[bookmark: _Toc46249184]PERSONAL DEVELOPMENT PLAN (PDP)
The managers in an organization are vested many different types of skills which all are considered of high importance to be effective, productive, efficient and successful and sustain for a long period as well as to grow up much higher in the further course. They play very important and different roles while being an individual or as a manager or head or an administrator or a supervisor for many different activities, process taking place, functions to be performed, projects taken up by the organization, etc. because these cannot be performed in isolation and always requires to be supervised so that they can be performed and lead to effectiveness and success. For, this there is a need to establish the control on these so that the gaps or deviations, if any, arising in any of these or the structure or even in the managers also of the organization, can be easily identified and overcome and even the managers has to be very efficient in this regard to perform all the functions. But when talked about the managers and their skills mentioned above, there are still various skills that are required to be improved (Dahmarde et al., 2018). 
These skills are like communication skills, decision-making skills, risk taking skills, leadership skills, supervising skills, direction-providing skills, and many more such skills and these are also important for a manger to be vested with and should be effective also for the managers to be successful. For this, a personal development plan has been prepared in the TOYOTA organization for its managers and is provided below. Although the latter may sound a little concise, the calendar hasn't had to look like a personal improvement lecture. There can be models created for the personal improvement plan simple and convenient. The accompanying models can be adapted to specific needs, to function or to administrators employed on a wider scale (Shaheen and Hameed, 2020). These may also be tailored to accommodate petite and long-lasting initiatives: 
	S. No.
	Goal
	Deadline
	Actions
	Skills Needed
	Progress

	1.
	To improve communication skills
	2 months  
	To attend communication programs, seminars and reading English books
	 Listening and speaking skills
	This will help in communicating with the top-level as well as other related professionals effectively. 

	2.
	To enhance decision-making skills
	20 days 
	To observe and notice the way the other employers at upper-level while they make decisions
	Observing and grasping skills 
	This will help in taking much better decisions and the right decisions to enhance the productivity. 

	3.
	To increase risk-bearing capacity
	1 month 
	To face the risk situations and identify the way to handle the situation or ask the seniors and take their help in this case 
	Bearing the situation and dealing effectively with the risks
	This will help in enjoying the success more fruitfully and joy as there is no meaning of success without bearing the risk. 

	4.
	To bring betterment in leadership skills
	1.5 months
	To learn how to convince or take the employee into confidence and guide and direct them efficiently on their path towards the goal achievement. 
	Convincing, guiding, directing and leading skills 
	This will help to become a better and successful leader and leading team and the entire organization efficiently. 


(Maguire and Blaylock, 2017)

[bookmark: _Toc46249185]CONCLUSION 
This assessment has been duly completed as per the prescribed format and requirements. This assignment has provided with the meaning and benefits of the project management and reflecting on the quality of the project manager and scope of the project management along with its tools and techniques whilst also communicating and mapping to the stakeholders of TOYOTA as an important and crucial aspect. Now no project is without risk and has to be completed within a specified time so it has described about the risk arising in the project & time taken to complete it and its management. The communication methods are also described here and then every material aspect which is related to the change management like the models, implementation of change management, model reflecting project manager skills, personal development plan and management of transformation process.  
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