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Introduction   
[bookmark: _GoBack]At present running, a business is very much competitive and troublesome for the entrepreneur because of intense business competition around the word and associated problems within the daily operation of the business (Zafar, 2013). The main reason behind all of this is the ever-changing nature of the business environment. Organisations now a days needs to be more careful with the decision maker heeds to have a lot more experience on managing multidimensional environmental changes around the world in order to make the business more profitable and explore the world of business within managing the changes more profitably and efficiently (Michel. 2019). 	Comment by Davion Fagan: Organ
Besides, being a sole proprietor organisation, for Azzi’s Cupcakes is doing fantastic with the expertise employees and personnel which is the main reason for success and rapid expansion of this organisation (Baker, 2012). Though the owner is mostly responsible for the regular management of functions and making appropriate decisions, there are other employees for monitoring the overall functions of the organisations.
In the study, it has been attempted to describe the basic concepts of management, theories of management, the concepts, and importance of values, attitudes and beliefs in the organisation along with the necessity for smooth operation of the business organisation. (Aaker. and McLoughlin. 2010).  Furthermore, the main business operation has been also discussing based on a already established business organisation namely Azzi’s Cupcakes. It has been tested to thoroughly describe the basic operation of this organisation, key factors of success, key employees, management and decision-making tactics and procedures. Moreover, it has also been tested to find out the critical decision making and the steps to overcome the pitfalls and other crisis moments.
The management concepts have been briefly discussed along with the functions of management. The decision-making process and importance has also been elaborated. In the report, it also has been tried to elaborate on how values, attitudes, and beliefs have an effective contribution for solving the daily problems of the business and surviving within the market competitions more successful. There are four main management theories I’ve have been briefly describing also elaborate the appropriate application to Azzi’s Cupcakes for the solution of real-life problems.
Finally, a recommendation has been given in order to meet up the gap for the organisation that is currently rendering. In the recommendation, it has been shown to focus more on which areas the decision makers should focus more on and under which circumstances. Within the findings, it has been seen that the main reason for this organisational success is the skilled and efficient personnel of the organisation that it has at present. Therefore, to maintain consistency with this the individual development and critical decision among is given prime focus and emphasis. Hence it is hoped that the balance of personal developments and critically analysis and critical decision making with helping the organisation to continue its success in the near future with more competitive advantages within the intense market competitions.
[bookmark: _Toc3683454]The Case Study- Azzi’s Cupcakes 
Azzi’s Cupcakes is a sole business organisation which has been established and run by a single entrepreneur. Azzi’s Cupcakes has been established to serve the customer with it best quality cake, vanilla ice-cream, pastries, biscuits etc. for different occasions such as birthday, ceremony, marriage, anniversary, festival  and other celebration of certain locality. it has been established from  2007 with the target to serve within the Brixton area, the owner of a sole proprietorship business manages the activities of the business such as maintaining account, sales the products to the customers, managing and communicating the relationship with the suppliers, managing inbound and outbound logistics etc (Aaker. and McLoughlin. 2010).
Therefore, within a sole proprietorship business, the owner themselves need to set prices for seeing the products, adjusting the price structure, designing the marring tools, getting the customers feedback, managing good customer relationship, analyze the SWOT for the organisation etc. Burn. (2019). Therefore, as a sole trader you also needs to identify and manage different problems related to the business effectively and efficiently. Instantly, problem-solving capacity and stress handing capability always helping an entrepreneur to gain competitive advantages in the market.
But in the case of Azzi’s Cupcakes, there are 50 employees currently working full-time basis also consists of two territorial managers and a supervisor to monitor the operations and functions of the organisation. This business has three branches and sublets for the distribution of quality products to the customers (Gordon. 2019).  The organisation also maintains a research and development cell for the future innovation of products and services in order to satisfy the need of customers successfully.
The organisations is in its tremendous success as last year it results in a turnover of 10 million pounds and has opened two new branches. Therefore, the organisations have been well equipped in recent time with all the means of modern equipment and facilities. The business mainly focuses on a vision to be a leading business among the competitors. To serve this reason the business operation is conducted accordingly (Michel. 2019).  Azzi’s Cupcakes mainly focuses on strong and capable people with a variety of experiences to take the decision at stress and accurately. To serve this purpose the organisation arrange and provide training at a particular time interval. By the means of odd rotation and transfer, the organisation also helps the employees to gain a lot of different experiences. The key personnel of the organisation is well known because of the instant accurate decision which is made possible due to the analytical and critical thinking ability of the employees.
The values of Azzi’s Cupcakes is to serve meliorate cupcake to the local residents at a cheaper price. The organisation aims to provide the premier quality of  cupcake at a reasonable price. The products are mainly designed to be focusing on the needs and expectations of school children. The organisation believes that by proving meliorate quality cakes will bring both name and fame for the organisation which is the main concern of the managing body.
 So far  Azzi’s Cupcakes, in 2012 faced a loan crisis due to the prices falling for dessert items in the local market (Gordon. 2019).  At that time there were only three branches operating in full swing. Two of the branches were closed due to the recession of that time and banks deny approving any amount of loan which was very much required at that time. But the efficient employees are found more patients and professional to overcome the situation successfully. The organisation started to reduce the costs and started to gather amount via liquidation of unnecessary assets for the organisation. Thus gradually the organisation was successful to overcome from that situation (Baker, 2012).
Therefore, in a word, it can be said that the secret for the success of Azzi’s Cupcakes is taking the right decision which was possible due to an individual development, critical thinking and creating a good Organisational culture as a whole. Thus, this organisation has put a significant example that refers to the necessity of values, attitudes, beliefs within the organisations. Consequently, it illustrates why individual development is required and why there is a need to critically analyse and make the decision within the organisational effort.
[bookmark: _Toc3683455]Decision Making
Decision making is the process of making choices among the most available alternatives. In the process of decision making the individual generally evaluate the surroundings and prospects and opportunities for making a tradeoff.
[image: ]
Source-Baker, (2012)
[bookmark: _Toc3683456]Critical Thinking (CT)
Critical thinking refers to reasoning, understanding, questioning, and formation of assumption in order to support, prove or disprove something within the process of decision making. The decision makers need to think out of the box to make the decision more diversified and appropriate. For example, in critical thinking, the decision makers essentially  want to find out the answers of why, how, when, where, etc (Michel. 2019).  In order to think more critically the decision makers are required to consider three main criterions such as- maintaining a good communication by making all the vendors, internal and external stakeholders, advancement of intellectual capabilities, and develop the interpersonal bindings among them.
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Figure- Critical Thinking Elements
Source- Aaker. and McLoughlin (2010).
[bookmark: _Toc3683457]Importance of Values in Workplace
Values are the commonly practiced attitudes, norms, customs and behavior within a organisations. Essentially values are shared and practiced by the employees of the organisation with their daily and routine activity within the organisation (Baker, 2012). First of all, good values are important assets for the organisation where due to the practice of poor values, the organisation suffers a lot.
 So far secondly, when the organisation and the employees has good practiced of Organisational values then the organisational system as a whole run mores smoothly. This is because good practice of values helps the subordinates to obey the rules and regulation according to the requirement of the organisations. Therefore good values often build up the favorable organisational culture which is very much crucial for the smooth operation and survival of the business. Burn. (2019).  Thirdly, values practices make the employees more loyal and dedicated to the organisation , thus the organisation can be more capable to earn huge amount of profit with successful completion within the market. Finally, values make the business more acceptable to the audiences and customers and increase loyalty and customer retention. Hence the employees need to be more skied, train and educated well enough in order to be more capable to handle and manage stress at workplaces. Thus values can nurture and bring morale; freedom of opinions etc. in makes the worker more innovative in nature and self-confident (Zafar, 2013).  Hence, some of the necessity of positive and negative values of personnel in the workplace are briefly describe below-
· Cooperation- Values within the organisation build up cooperation among the employees and their coworkers. Personnel with similar values are likely to possess the similar attitudes and dedication for the organisation. Therefore, values create cooperation among the employees (Baker, 2012).
· Positivity- Good and positive values bring a positive attitude of the workers and the customers towards the organisation.
· Prevent Chaos in Decision Making- good and favorable values practices in the organisation it reduces the anarchy and chaos among the coworkers within the organisation.
· Directions to Common Goal- Employees with similar values generally possess the similar nature of goal which is consistent to the overall goal of the organisation.
· Set Good Organisational Culture- The values actually shape the organisational culture by the practice of morale, honesty, integrity etc. Good Organisational culture refers the professional practices among all the employees more effectively. (Aaker. and McLoughlin. 2010).
· Improve Performance and Responsibilities- positive values create the trend to obey the rules, regulations and perform the responsibility to attain the target of the organisation. 
[bookmark: _Toc3683458]Importance of Attitudes in Workplace
Attitudes refer the manner by which one can express the perception, beliefs, attitudes and values to the surroundings. Attitudes are expressed by the nature of behavior of an individual. Positive attitudes bring loyalty and pleasing fulfillment for the subordinates. Furthermore, negative attitudes bring organisational ineffectiveness. Negative attitudes make the valuable information pass to the competitors, demotivate the employee to respect and obey the stated duty towards the organisation . Moreover, good attitudes make and correlate the emotional and rational thinking within the organisation of employees (Clark, 2019).  Hence, some of the necessity of positive and negative attitudes of personnel in the workplace are briefly describe below-
· Productivity- positive attitude towards the organisation create the loyal employee and increase their overall performance towards the organisation. Hence, the overall productivity also increases in a sense that the organisation is being able to create more profits and gain massive customer loyalty (Baker, 2012). 
· Teamwork- Positive and favorable attitudes cause similar thinking employees. Thus the demographical differences also reduce drastically and encourage the teamwork making them.
· Stress reduction- the stress of the job is the main hinders of making a quick decision and finding out the instant solutions of any problems. Positive attitudes helping the workers to gather courage and self-confidence. Thus the employees are more capable to handle the stress much more effectively and the accurate decision with help from the management.
· Decision making- favorable attitudes accelerate more accurate and reliable decision making considering and analysing the surroundings and evaluating each and every possible element have an impact on the organisation and decision making (Clark, 2019). 
· Interpersonal relationship- similar attitudes to the organisation and the coworkers has created and provide an environment of good interpersonal relationship and communication. Good communication also accelerate friendliness and create awe feeling among them
· Achieving challenges- organisational challenges are not easy to handle and achieve. Hence, maintaining a positive attitude can be helpful in this regard. Because within all the circumstances, positive attitudes represent the organisation in a positive manner both to the customers and the workers (Foot, Hook, C., and Jenkins, 2016). 
· Self-esteem and confidence- when the organisation seems to be transparent to the subordinates and there is enough scope of growth and expand the career then this situation creates motivation among the employees and make them working full heartedly for the organisation.
[bookmark: _Toc3683459]Importance of Beliefs in the Workplace
A belief is a strong feeling that something is true which may be proven or non-proven. A belief that the personal judgment that may be true or false. The beliefs of an employee have a direct impact on the work quality of an organisation. Burn. (2019). When the employee perceives that he / she is important for organisational success than the performance also increase tremendously. On the other hand, if the employees believe that his contribution to the organisation has minor or no impact on the progress then the effort for the Organisational success continue to decrease day by day. Therefore, it is the beliefs of the individual which mainly determine the amount of effort an employee can put for the organisation (Bratton, and Gold, 2017). 
For instances, it can be said that when the workers of Azzi’s Cupcakes perceive that they are important and that they are a key reason for the development of the organisation then it definitely will create well feelings among them and also bound them in a tie together to attain the Organisational goal as a whole. Thus a positive belief helps to form a foundation for the workers to more dedicated, innovative and loyal to the organisation. Hence, some of the necessity of positive and negative beliefs of personnel within  the workplace are briefly described below-
· Positive attitude- Due to the good and positive beliefs in the organisation lie Azzi’s cupcakes, favorable positive attitudes among the employees has been possible to develop. In so far, when the beliefs of the individual toward the organisation are positive then it also helps to forms a positive value and attitude also (Campbell, Edgar, and Stonehouse, 2011).
· Responsibility- when the personnel perceives that they are the most important and crucial from to the development of the organisation then they used to put more effort towards the attainment of the target set by the organisation and the decision makers.  Thus, a positive belief helps the line authority to understand and put their individual responsibility by their own interest (Baker, 2012).
· Honesty and integrity- it is said that honesty is the best policy. Honesty and integrity are equally valuable and important for the success in the business industry such as Azzi’s Cupcakes. Even more, when the customer is honest to the organisation they help the organisation by providing accurate and reliable valuable information regarding the market (Clark, 2019).  Thus the decision makers are more able to understand the market property and take adequate initiative according to the need for competitions and survival.
· Motivation- good and favorable beliefs create immense motivation for both the internal and external shareholders as a whole. The internal stakeholders such as the personnel, manager, and supervisor are found more motivated than before in doing or performing their regular tasks (Bratton, and Gold, 2017).  
· Self Confidence- when the customers hold the beliefs that the organisation is much more capable than ever to understand the needs and expectations of customers and provides services according to fulfill their expectation, then it creates self-confidence among them regarding the organisation with existing products and services (Zafar, 2013).  Furthermore, when the person finds that their routine work and performance satisfying the customers more successfully, then it also creates enough self-confidence among regarding the capability of the organisations  (Foot, M., Hook, C., and Jenkins, A. 2016). 
[bookmark: _Toc3683460]Management Theories 
Management is the process of getting things done through the effort of other people. Different author has a different opinion regarding management and its application within the organisation. Griffin. (2014) the functional definition of management refers to management like planning, decision making, leading and directing the subordinates towards attaining a particular goal (Gordon. 2019). Therefore, management also deals with team, group of people, and considers the whole organisation within a single unit which is interdependent with each other. 








Four main functions of management are as below-
Planning

Organising
Leading


Controlling


Figure- Four main Function of Management
Source- Foot, Hook, and Jenkins, (2016). 
Among the management functions panning comes at the first and foremost. Panning means deciding within advance what to do, how to do it and when to do it. Organising means a group of people working together to attain a particular aim. (Bratton, and Gold, 2017). The third functions of management are leading which refers to drive the subordinates towards attaining the goal of the organisations. And finally the controlling means monitoring the task whether they are accomplishing according to the standard or not and proving appropriate measurement to successfully overcome them. In management, the organisation all the activities are linked and interrelated with each other. (Campbell, Edgar, and Stonehouse, 2011).
To deal with the individual in organisation management follows different tools and techniques to manage people more effectively and efficiently. For all of these reasons, different theories have been developed with the passage of time.
[bookmark: _Toc3683461]Human Relation Approach
Human relation theories basically refer to the interpersonal relationship of the individual to the individual in an organisation. Human reaction approach is more concern with people and task, the participation of subordinates in decision making, encourage persona contribution and, raising persona awareness etc (Campbell, Edgar, and Stonehouse, 2011). To support large and giant organisation there is a vast number of individuals working together. Human relation management deals with group dynamics, team and social system. Group dynamics involves adding and forming a group with people of a variety of interest, knowledge, and experiences. The organisation needs to focus more on identifying their need and expectations, ensure proper social interaction and accelerate the persona achievement with enough scope of increasing and developing creativity and openness for thinking critical to analyses a situation more advanced manner. (Baker, 2012).
For example, Azzi’s cupcake believes in group dynamism and as a result, the organisation prefers to arrange different ranking and another necessary arrangement for building skilled personnel. Therefore, Azzi’s cupcake prefers employees to work in a group rather than working individually. This is because working in a group results in more innovation, creativity, and developments of newer ideas for the progress of the organisation.
[bookmark: _Toc3683462]Scientific Management Theory
The word scientific management involves that management with the following of particular procedure and methods which has ready been established universally for research, management and analysis etc. (Clark, 2019).  The Azzi’s Cupcakes follow the scientific method of management in a sense that during management practices it follows different established theories such as motivation theories, employee’s assessment etc.in addition, for training and remuneration the organisation also adopt different measures including scientific payment and incentives etc. The size, number of employees, work procedures etc. are done accordingly the scientific approach. Furthermore, the organisation follows a scientific procedure for its operation and production. (Foot, M., Hook, C., and Jenkins, A. 2016) Use of heavy machinery and efficient management of materials are two other characteristics of scientific management. In the introduction of scientific management, the industrial revolution has occurred in England.
The operations of Azzi’s cupcakes have been arranged in logical order and continue a step by step onward procedure. For example, foremanship, craft workers etc. were some characteristics of ancient scientific management. (Zafar, 2013) Azzi’s cupcake also follows scientific management in a sense that it renders best effort to minimize the motion of workers, job evaluation and proper incentives management for the employees in the workplace.
[bookmark: _Toc3683463]Contingency Theory
In management, the contingent theory means the situational decision main which refers to the manager decision should not be fixed and standstill rather than it should be flexible enough to handle the situation more effectively Burn. (2019). the situational or contingency theory refers that the organisation should take a decision based on the situation not merely on the panned decision. Hence, the decision makers require to be more knowledgeable and able to this more critically the situation with proper synthesis along with the appropriate solution of it. (Campbell, Edgar, and Stonehouse, 2011). The contingency theory provides the organisation more flexibility to take decision than other theories. This theory helps the management to coup with the market trend and changing situation of the competition. 
Contingency theory focuses to provide the best management approach within the organisation which mainly deals with both the internal and external environment. The internal environment has a direct impact on the organisational operations where the external environment has an indirect impact influences the operations. However, contingency theory always focuses on the best situational decision of the organisations within a particular timeframe (Baker, 2012).
For example, Azzi’s cupcakes allows the management to take on situation beside theories with appropriate measurement to change the Organisational operations according to the expectation of the market.
[bookmark: _Toc3683464]System theory
The system theory of management refers that all the elements and process of organisations are a part of a system where all the elements are interrelated and interdependent (Clark, 2019).  System theory of management believes that any alteration of one element of a system can also change the other elements too within the organisation. Likewise, when the elements of a process are working smoothly the subsequent elements also operate according to desire. (Campbell, Edgar, and Stonehouse, 2011). Thus the whole functions depend on individual proper functioning within the process.
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Figure- Operations Systems
Source-(Bratton, and Gold, 2017). 
According to the system theory in operational organisations, the output is highly dependent on the quality of its input. Synonyms, the processing is also responsible for better quality and services to the customers. Better and premium quality often helps the organisation to acquire and retain loyal customers (M. Lee. 2019).  Means while the poor quality causes bad will in the markets and make it difficult for the organisation to survive in the intense competition of the markets successfully (Foot,  Hook, and Jenkins, . 2016)
For example, the production and inbound process of Azzi’s cupcakes re interrelated to each other where the output depends on the main yon the quality raw materials of such as sugar, flour, and other ingredients.



[bookmark: _Toc3683465]Recommendations
After analysing the above situation based on Azzi’s Cupcakes it has been found that there is a scope of improvement the scenario which has created obstacles hindering the smooth operation and success of the organisation to survive and compete in the intense market competitions. Some of the most crucial and important recommendations have been given below-
1) The organisation needs to be focus more on reducing fear to create and maintain a strong interpersonal relationship.
2) Control fear and misuse of Organisational power (Lee. 2019). 
3) Maintain a good supervisor and subordinate relationship for attaining more satisfaction and improved productivity.
4) So many employees centered may cause customer dissatisfaction, hence equal emphasis need to be given to focus on customers (Gordon. 2019). 
5) Reduction of business bureaucracy in the organisation 
6) Rather quantity, organisation need to focus on quality
7) Business needs to be able to face new challenges to formulate and execute the decision making a property (Bratton, and Gold, 2017). 
8) The organisation should focus more on innovation, customer relationship management (CRM) and, automation to survive in the intense market competitions.
9) The organisation is required to developing a separate cell for the research and developments of innovation of new products (Campbell, Edgar, and Stonehouse, 2011).
10) The organisation should maintain adequate arrangement for the customers’ feedback and take the appropriate initiative to ensure quick responses and solution of problems instantly.
[bookmark: _Toc3683466]Conclusion
Intense business competition around the word and associated problems in daily operation of business has made it more changing for the decision makers (Zafar, H. 2013). The main reason behind all this is the ever changing nature of business environment. Burn. (2019). Organisations now need to be more careful and the decision maker has to have experience on managing multidimensional environmental changes around the word in order to make the business more profitable and explore the word of business with managing the changes more profitably ( Lee. 2019).  In the report it has been attempted that what roe the values, attitudes and beliefs actually paying now a days. Analysing the operation of one of the leading business giant Azzi’s cupcakes  has been found that the overall operation of the organisation is quite satisfactory. But there are some pitfalls in the application of management theories correctly (Gordon. 2019).  The ways to overcome them effectively I have briefly discussed this within the recommendation section. Finally it has been tested to find out the decision making problems and application of development and critical analysis and decision making into gaining a competitive advantages within the market and attain of the organisational profitability.
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