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EXECUTIVE SUMMARY
This research assignment is to explain and analyze the differences in cultural communication, to analyze and effectively evaluate the possible sensitivities and challenges of British business transactions in Belgium, and to analyze the issues that British companies may encounter in cultural communication in Belgium. Asked about the impact of cultural communication on British companies doing business in Belgium and confirmed the importance of cultural communication in the cross-cultural process. At the subject level, the definition of cultural communication and the definition of Hofstead theory are explained. And use Huffstead theory to analyze the cultural differences between the United Kingdom and Belgium, and confirm the importance of companies to promote the development of internal cultural diversity, and then to understand the complexity and challenges faced by British companies in business development in Belgium, and through business culture Communicate to analyze and evaluate UK companies.
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Introduction
With the development of the international market, globalization between countries is becoming faster and faster, and the status of international business exchanges is getting higher and higher. It is especially important for companies between different countries to expand their business.and The definition of culture and communication is to study the communication of different cultures and social groups, or how culture affects communication. It describes various communication processes and issues that naturally arise in an organization or social environment composed of individuals of different religious, social, ethnic and educational backgrounds. In this sense, it tries to understand how people from different countries and cultures act, how to communicate and perceive the world around them across cultures. Culture and communication require cross-cultural understanding, which is the ability to understand and value cultural differences.(Stahl,2013)This research assignment is how British companies can expand their business in Belgium and make an effective assessment of their solutions. This requires a cultural and communication perspective between the two countries to analyze the cultural differences between the UK and Belgium,And analyze the impact of cultural and communication differences on the two countries. The factors that need to be studied are: Analyze the differences in local language backgrounds, local habits and religions, and analyze how British companies need to improve, so that local residents in Belgium can accept British companies to expand their business. And this article also uses Huffstead's theory to analyze the cultural and communication differences between Britain and Belgium in a deeper level, and how to reach consensus on communication and culture.(Santos,2007).


















[bookmark: _Toc27178237]Main Findings 
The current market is affected by globalization. The global market is more and more easily used by small and large enterprises in various countries, and multinational and cross-cultural companies have become more and more common. This means that companies can be more diversified.and Benefit from the market(Katie,2017)However, companies wishing to conduct business at the international level also face a variety of problems, Will be affected by local culture and communication differences. For example, subject to government systems, languages, religions, laws and regulations, taxes, customs duties, currency, culture, and local country practices. As a result, the market operations of multinational companies are much more complicated. (Chad, 2019).

Since the two main objects of this research assignment are the United Kingdom and Belgium, we can start by studying the problems of cultural communication between the two countries, and then study the impact of cultural communication on British companies' business development in Belgium, and between the two countries. Similarities and Differences in Cultural Communication.

(1)The problems encountered by British companies wanting to develop business in Belgium can be divided into two categories: language barriers and non-language barriers. First, we analyze from the language barrier category. There are many official languages in Belgium, including French and German. And Dutch, and the official language of the United Kingdom is English, so when British companies communicate between cultures in Belgium, they will inevitably encounter a variety of embarrassing problems, such as: the same word may mean beautiful in the United Kingdom However, due to cultural differences in Belgium, the meaning of its words may not be favored by the locals, which may cause a certain impact on the business expansion of British companies due to language barriers.(Santos,2007).

The other is non-linguistic barriers. Non-linguistic barriers can be divided into conflicts of ideas, conflicts in institutions, and even conflicts in behavior. Everyone has different living and growing environments and different educations. Therefore, there are different ways and methods of treating people. The difference is because each person is an independent individual, and there are certain differences in people's concepts and understanding of the system in different countries, and the differences in behavior are more obvious, such as behaviors made by employees of British companies , Considers it normal and reasonable, but the local residents of Belgium consider this an act of disrespect, which in turn creates a conflict in behavior.(Kramasch,1999)

(2) Cultural communication has a great impact on British companies 'business development in Belgium. First of all, it will be greatly affected by the exchange and feedback of British companies' business development in Belgium. Since the official language of the United Kingdom is different from the official language of Belgium, the exchange of information between the two parties will be affected by cross-cultural influences, which will not be conducive to the development of local businesses by British companies. For example: the official language of the United Kingdom is English, and the official languages of Belgium are French, German, and Dutch. Therefore, to a certain extent, the exchange of opinions between the two parties will be affected by cultural communication.(Kramasch,1999)

Secondly, cultural differences will affect the communication environment. As the British and Belgian double hairs have their own cultural habits and even religious beliefs, everyone is a different individual, and people of different genders and races have expectations, styles, assumptions, and values , Body language, and rights are all different, so different cultural environments will create a complex communication environment, which will in turn affect British companies to open new businesses in Belgium.(Kramasch,1999)

(3) There are various similarities and differences in cultural communication between the United Kingdom and Belgium. First of all, the cultural communication between the United Kingdom and Belgium is similar: the climate of the United Kingdom is closer to Belgium, and people generally like french fries, beer and steak. Therefore, in terms of living habits, the two parties are similar. The United Kingdom, like Belgium, is a parliamentary monarchy, so it is very similar in social system. These factors are more conducive for British companies to adapt to the social environment of Belgium faster.(Bennett,1986)

Apart from the same points, there are also certain differences. First, the currency used in the UK is not the same as the currency in Belgium. The currency used in Belgium is the euro, while the UK uses the pound. Moreover, the official language of the United Kingdom is different from the official language of Belgium. The official language of the United Kingdom is English, while the official languages of Belgium are French, German, and Dutch. Therefore, there may be some differences in the understanding of cultural communication, which will affect British companies. Expanding business in Belgium.(Bennett,1986)

The importance of cultural and communication
 ①the development of common sense and the elimination of cultural centralism can promote the development of corporate diversity in British companies, and facilitate foreign product exchanges and promote corporate innovation.(Varner,2000)② Conducive to improving cross-cultural communication capabilities of enterprises. Promoting the development of British companies' scale is conducive to exchanging products with companies in other countries, promoting the ability of British companies to expand their business abroad, and increasing their experience in cross-cultural communication. ③ Increasing the cultural inclusiveness of British companies and local countries can promote the local investment of foreign companies in Belgium, which will help increase employment and increase the competitiveness of local companies' products.(Fama,1970)

In addition to the problems and impacts of cultural communication, British companies need to pay attention to the specific cultural differences between the UK and Belgium. For example: (1) There is a difference in the economic environment between the two countries. The British currency is the British pound. The main control of the economy is still controlled by the British government, which is relatively low due to external factors. The Belgian currency is the Euro, which is greatly affected by external factors and cannot control the value of the currency itself. (2) The political environments of the two countries are similar. Both Britain and Belgium are a parliamentary monarchy, so they are similar in political systems. (3) The cultural environment of the United Kingdom is different from that of Belgium. The official language of the United Kingdom is not the same as the official language of Belgium, so there may be some differences in communication and communication environment.(Chad,2019)


Diversity of corporate culture
British companies also need to pay attention to the diversity of their internal culture. Because British companies want to develop business in Belgium, there are certain cultural communication differences, which requires an inclusive culture on both sides. Therefore, the British company needs to promote the development of its own internal cultural diversity to minimize the differences between the two sides,Increase the competitiveness of the enterprise itself. and to understand each other with Belgium, better understand the two sides, and achieve a win-win effect. This shows that the development of corporate culture diversity is very important for enterprises.(Whalen,2016)

Establishing cross-cultural relationships based on the Hofstead model
Enterprises can expand more business from cross-cultural communication and development, increase the size of the enterprise, and promote the development of the enterprise. According to the Hofstead model, it can better analyze the cultural differences drawn between different dimensions. Including power distance (PDI), individual (IDV), masculinity (MAS), uncertainty avoidance index (UAI), and long-term orientation (LTO). Through the Huffstad model, you can build cross-cultural relationships with mutual respect, Be aware of different cultural differences.
(Hofstede, 2010)

Power distance 

This dimension involves the fact that everyone in society is unequal, and this dimension expresses cultural attitudes towards people about these inequalities.The UK's PDI score is 35, which ranks lower in the PDI rankings of various countries, and this score represents that British society believes that inequality between people should be minimized. Belgium's PDI score is 65, which ranks among the top in various countries. Therefore, Belgium is a society that accepts inequality. Therefore, when a British company expands its business in Belgium, local employees in Belgium will be more welcome to invest in British companies, because British companies can reduce the inequality between people in the company, which is more conducive to local employees in Belgium to invest more energy in British companies Business, and can be more conducive to the cultural communication between British companies and local Belgian employees, reduce cultural differences between the two sides, and help promote the development of cultural diversity within the company.(Cecile, 2018)
[bookmark: _Toc27178241]Individualism
The fundamental problem addressed in this dimension is the degree of interdependence that society maintains among its members. It depends on whether people's self-image is defined by "me" or "us".The United Kingdom ranks among the countries with the highest individualism scores with a score of 89, second only to some of the Commonwealth countries it produces, namely Australia and the United States. This shows that when British people think more about themselves at work, they value their personal opinions, and teach children to think about themselves from an early age and find out what their unique purpose in life is. Belgium scored 75 points, and Belgium scored equally high on the individualism index. This means that Belgians also prefer personal and private opinions. Therefore, in the category of individualism, Britain and Belgium are more similar. When British companies expand their business in Belgium, the cultural modules of local employees in the category of individualism will be similar to those of British employees.The similarity of such cultures in the two countries has helped British companies invest and develop.
(Cecile, 2018)


Masculinity

A high score in this dimension indicates that society will be driven by competition, achievement and success. A low score in this dimension means that the dominant values in society are taking care of others and the quality of life. It is a sign of high quality of life. Belgium's average score is 54 points, which is at a medium level in this dimension. In this dimension, Belgium has a certain degree of confrontation. The winning and losing negotiation style will not be very effective in Belgium. This may mean that the decision-making process for some things may be slower because each point of view must be considered before consensus can be reached. Belgians strive for compromise, and winning discussions is often more important than reaching a common agreement. The United Kingdom scored 66 points, the United Kingdom is a male society, and highly oriented and driven by success. Combining the different cultures of the two, it can be concluded that British companies will encounter different troubles when deciding on some decisions in Belgium, because each point of view must be considered and a consensus can be reached with each employee before the decision can be determined.(Cecile, 2018)


UNCERTAINTY AVOIDANCE

Different cultures respond to anxiety of uncertainty in different ways. With a score of 94, Belgium has one of the highest scores in the UAI index. On the surface, people in Belgium are bound by more rules. In the management structure, there are sufficient rules to ensure the security of the system. If there are no rules and security, people will feel pressure. The UK ’s score is 35 points, which is very low in “avoidance of uncertainty”, which has led to a certain cultural difference. British companies wishing to invest and develop businesses in Belgium have also been affected by the rules. Conducive to the improvement of corporate competitiveness, and can expand the internal diversity of the enterprise.(Cecile, 2018)
LONG TERM ORIENTATION
Normative societies with lower scores in this dimension are more inclined to retain long-standing traditions and norms, while at the same time skeptical of social change. Dimensions with higher scores will adopt a more pragmatic attitude. They encourage thrift and thrift in modern education and prepare for the future. (Reynolds,2019)With a score of 51 on this dimension, Britain cannot determine the dominant preference in British culture. Belgium scored an absolutely pragmatic cultural score with a high score of 82. In a pragmatic society. They have demonstrated the ability to easily adapt traditions to changing conditions, strong propensity to save and invest, frugality, and the ability to pursue results relentlessly. When a British company expands its business in Belgium, Belgian employees can improve the efficiency of the company's work and benefit the scale of the company. In this dimension, the United Kingdom and Belgium also have certain cultural communication differences. British companies should learn the essence to promote the development of their own companies.(Cecile, 2018)

Indulgence

[bookmark: _Toc27178246]This dimension is defined as the degree to which people try to control their desires and impulses according to their parenting style. Relatively weak controls are called "indulgence" and relatively strong controls are called "inhibition."(Brooks,2018). Belgium scored 57 points in this dimension, which marks its indulgence. In societies that score high in indulgence, people often show an impulse and desire to enjoy life and entertainment. They have a positive attitude and are optimistic. In addition, they pay more attention to leisure time and spend money as they please. The same 69 points in the UK, a high score indicates that British culture is a culture of indulgence. The British and Belgian cultures in this dimension are similar, which is conducive to the development of British businesses in Belgium.(Reynolds,2019)
Conclusion 
Upon conclusion, it can be analyzed that British companies will definitely face challenges and sensitive issues when developing their business and exploring new markets in Belgium. This requires British companies to reduce internal cultural differences and develop internal cultural diversity, and requires British companies to respect local cultural differences, so that British companies can promote the development of cultural diversity within themselves, while also increasing their own competitive advantages. And after Hofsede's theory comparison, it analyzes the cultural differences between Britain and Belgium. For example, there are certain obstacles in the language of Belgium and Britain. In business communication, when encountering certain difficulties, it may be difficult to communicate. And the British and Belgian currencies are different. However, in addition to cultural differences, there are also certain cultural similarities. For example, the political systems of Belgium and Britain are similar, and the individualistic dimensions of culture in Hofsede ’s theory are similar. In general, British companies also need to build more methods specifically for cross-cultural issues, try their best to reduce the differences in cultural communication, and then be able to explore new markets in Belgium at a deeper level.
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