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1.0 Executive Summary
    In this report, the writer will provide an overview to the organisation which includes the development of Marks and Spencer and a description of its current product portfolio.
  Another task which the researcher has to accomplish is to discuss to resolve its problems, even describing the nature, scope and impact of the current problems facing Marks and Spencer.
  Finally, the writer has to provide an additional analysis of the causes of the problems at Marks and Spencer by using SWOT ANALYSIS and PESTLE ANALYSIS.




























   “I suppose it is tempting, if the only tool you have is a hammer, to treat everything as if it were a nail.” 
― Abraham H. Maslow, Toward a Psychology of Being






2.0 FINDINGS
   Task 1. 
 MARKS AND SPENCER or known as M&S, is a major British multinational retailer, the headquarter being situated in the City of Westminster, London. This company is on the London Stock Exchange list.
    The firm is specialised in selling home products, clothes and luxury food products.
    M&S was created in the year of 1884 by Michael Marks and Thomas Spencer in the city of Leeds. "M&S launches underwear boutiques" (Business). United Kingdom: BBC. BBC. 23 October 2000. Retrieved 15 March 2017
      In November 2008 the firm began to sell branded goods like Kellogg’s Corn Flakes. Hiscott, Graham. "Marks and Spencer to start selling top brands". Daily Mirror. London. Retrieved 18 April 2011.
    Currently, the company has 979 stores across the U.K, and 615 of the total are specialised in selling food products. (Plummer, Robert (28 April 2017). "M&S online food delivery service will be no piece of cake". BBC News. Retrieved 28 April 2017.).
    In the year of 1998 MARKS AND SPENCER had a premier in being the first British retailer to make a pre-tax profit over £1 billion, but sadly it went into a sudden collapse. ( "Marks & Spencer profits top expectations". BBC News. 19 May 1998. Retrieved 7 November 2009).
  On May 2018, it was a confirmation that over 100 stores will be closed by the year 2022 in a “radical” plan. ( 10 hrs ago. "Marks and Spencer Confirms 100 Stores Will Close By 2022". Msn.com. Retrieved 22 May 2018.).
   Marks and Spencer, made its reputation in the early 20th century introducing the policy of selling only British-made goods. (Time – "Business: Marks & Sparks Trades Up", 28 November 1977).
     The company expanded and opened its first Asian store in Kabul, Afghanistan in 1960. ( Whitlock, Monica (20 September 2013). "When Duke Ellington played Kabul - BBC News". Bbc.co.uk. Retrieved 11 January 2018.). The firm expanded also in Canada in the year of 1973, and having later 47 stores across Canada. But one weakness in this event it was that the shops in Canada were smaller than the British outlets and did not have the same selection. Nonetheless, the Canadian operations did not stop losing money and by the year of 1999, 38 shops in Canada were closed. ("Marks and Spencer close ahead of schedule". Canadian Broadcasting Corporation. 10 November 2000. Archived from the original on 26 August 2010. Retrieved 18 April 2011.).
Task 2/Task 3
   Having some problems, Marks and Spencer always planned, communicated, monitored and reviewed them.
   By the researcher findings, Marks and Spencer is siding  greater competition as the internet was made easier to shop, use its tools to shop all over the world, about a quarter of fashion and footwear is now bought online in the UK,  switching the high street is kind a benefit for likes of Asos as well as dozens of smaller brands. M&S had a struggle to adapt to the situation. The company made a huge investment in an automated home delivery warehouse which had a struggle to keep up with demand.
     Another problem that the writer has found is that M&S has too many shops, and closed a 3rd of its 300 high street stores which were specialised in selling a full range of clothes, homewares and food as well. One radical plan that M&S came up with is that the company will cut the amount of high street floor space with clothes and homewares by a quarter.
   By the researcher point of view, M&S has poor stores, the reason being, after nearly 155 years the company has collected diverse array of stores, some of them have seen better days. A reason was that it was a lack of investment in small, local outlets has left them being neglected and dated, while some of the larger stores are now too big and difficult to navigate. A lot of effort has been put in the situation by bringing in coffee shops and many other services, but there was a lot work to do to create truly exciting spaces.
  Another problem that the writer has found in his research it was the FASHION FAUX PAS, meaning that a third of the nation was still buying its underwear at M&S, but the chain had a struggle in maintaining its woman appeal for everyday clothing. Middle aged and even the elderly women expect to dress more fashionable than the past tense and the company had a struggle to keep the pace with the desires.Cutting down the quality of the products, attempting to bring prices closer to Primark has backfired in the past. The group’s multiple sub-brands, such as Per Una and Limited Edition, also had the absence of the authority and consistency and shoppers remained under the question mark and who they are aimed at.
   Another minus in the company that the writer has found in his research it was that the food is too expensive and their rivals have caught up.
 By the researcher’s point of view M&S is exposed to a shift in spending that is seeing Britons spend less on wardrobe updates. The numbers of clothing and footwear which were sold in 2017 instantly declined with 0.8% and was expected to take another downwards in the year of 2018, but at the same time, M&S traditionally middle-aged female shoppers had a multiple choice than before, because of the fast fashion rivals such as Zara, H&M and Primark.
    Another situation at Marks and Spencer is that the food is too expensive and rivals already have caught up. After several years of bumper growth, M&S food halls are staying still because of the rivals such as Aldi and Lidl to upmarket Waitrose raise their game with the kinds of new products M&S was once famous for.( The Guradian. 2018. Seven reasons why Marks & Spencer is in trouble. [ONLINE] Available at: https://www.theguardian.com/business/2018/may/23/seven-reasons-why-marks-spencer-is-in-trouble. [Accessed 20 July 2018].) 


Task 4
 Using the research that the writer has found, the writer will undertake an analysis of the causes of the problems at Marks and Spencer by using the following models:
a) SWOT
   The researcher will start with the strengths:
One of the strengths is that M&S had a variety of products in every store which makes the choice for the customers very easy.
Another strength is that the company has a large number of stores and even outlets, M&S being the giant in the UK’s high street history having about 900 stores all over the world which the 600 ones are in the UK above 300 in over 40 countries.
 Another strength that the writer had found it was that M&S has a wide range of brands which were a big help for the organisation. From the writer’s point of view, due to the wide range of brands that M&S has, the business of the company went strength by strength.
  

Weaknesses
  One of the weaknesses that the M&S has is that the bad publicity as non-trendy store, therefore M&S had a draw back in the market as the organisation not up to date with the fashion and non-trendy. Even though that the company has a wide range of different brands of clothing, the customers thought that the underwear for both, men and women, were only for the aged people and not for teenagers and young people. These assumptions made the business low.
  Another weakness that the writer had found was that the manual working increased the costs, the explanation being that M&S had a backdrop of remaining with old techniques rather than taking new ones which had a potential in increasing different aspects of the company such as money, time and many other.
  Opportunities
  One of the opportunities of the company is the internalization, explanation being that M&S was stabilized in UK and even expanded with 40 stores all over the world.
  In the 1940’s, the firm started to trade most of its services using one of the brands and that one was ST. Michael brands. Using this situation of trading this kind of brand, the company has exported about $1,146,000 worth of products.
  Another opportunity that the researcher has found was the market segmentation. M&S is defined as the factor of splitting customers in a market into different groups within which customers share the same level of interests in the same level of comparable set of needs satisfied by a distinct marketing proposition. M&S had the opportunity to increase this technique by increasing the branches al over the places which had the opportunity of increasing their business.
  Threats
  One of the threats that the writer had found was that M&S has the danger of losing its scope in the business because of the competition, and even being in danger of losing its reputation among the customers. Marks and Spencer had to come with a strategy to overcome all the obstacles. (BusinessTeacher. 2017. Marks and Spencer SWOT Analysis. [ONLINE] Available at: https://businessteacher.org.uk/swot/marks-and-spencer.php. [Accessed 20 July 2018])
  Another model which the writer will put into practice will be The PESTLE MODEL in M&S situation.
Political:
   The reduction in sourcing costs because of the free trade policy, explanation being that M&S is the first major retailer to fall down the Fair Trade path, on both the segments, namely on clothing and food.
   Another political factor that the writer had found was that the BREXIT had huge implications for businesses. The Brexit has launched a wave of doubt for businesses taking place in the UK. Depreciation of the Sterling will sharply decrease the revenue besides having an impact on the customer spending.
Technological
   Security, risk and the compliance is a area of concern especially for retailers, mostly in the times when cyber-breaches had led to the exposure of the millions of the customer data and credit card records. But this uncertainty
Was broken when M&S entered into a partnership with SureCloud, which the automated system will manage its external and internal regulatory supervision and compliance processes.
Environmental
  M&S is the first major retailer in UK to source its fresh milk from RSPCA Assured dairy farms. This opportunity gave the company to ensure that the milk sold  in M&S is procured from farms with the highest animal welfare standards. (S&P. 2018. Marks and Spencer SWOT and PESTLE Analysis. [ONLINE] Available at: https://www.swotandpestle.com/marks-and-spencer/. [Accessed 20 July 2018].)










Stakeholder analysis
  M&S has both internal and external stakeholders, the internal ones including the staff, management, owners and the shareholders. Staff and the management devote time working for the organisation in order to earn a source of meaning.
  The shareholders provide the company with the capital of expansion while waiting and anticipating an increased a higher value of their shares as the organisation continues to make profits, on the other hand, the stakeholders who take part of the external front who include the customers, suppliers, competitors or substitutes and the public as well.
  The customers played a crucial role as stakeholders because they are buying the company’s products to gain a form of utility from them ,and through this path , the company’s sales increase.
   The suppliers on the other hand form the other category of external stakeholders of the company. Besides the sales they made through the goods, they gained profits while the company use the supplies in its business.
   The public is the largest category of stakeholders because the company’s products crate on important impact on the well-being of the society. (StudentShare. 2018. Stakeholders of Marks and Spencer. [ONLINE] Available at: https://studentshare.org/business/1459521-stakeholders-of-marks-and-spencer. [Accessed 20 July 2018].)











Task 5 
3.0 CONCLUSION
  The main issues that M&S faces in the right moment is that it has many stores which are not well taking care of, another reason being the clothing which the customers assumed that the underwear are only for older individuals not for young aged people.

Task 6
 On the writer point of view,  M&S should balance the situation between quality and quantity and then the company will succeed step by step.
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