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Introduction:
I am Abdul Matin and I Am 48 years old. Once I moved to this country, I have been working in the restaurant industry and gained over 15 years of experience in this market. Overall, I have been working for 18 years of my life. I have spent 16 of these years being a waiter gaining many relevant general employability skills which I can apply to a variety of jobs in the future. Working as a waiter has significantly strengthened my communication and team working skills which can be used in many different roles within the workplace. Recently, I have been working as a receptionist at a take away as well as doing deliveries also. I have been doing this for the past 2 years. I chose to go back into studying as I wanted to improve my skills in the workplace so I will be able to be a better worker. Also, this course will let me apply for a better job which is more interesting and require a higher skill set eventually leading to a higher position and pay check.
Self-Evaluation Review:
Self-Motivation:
I am a very motivated to work harder to develop more professional skills which will help me to flourish in the workplace in future work placements. I have a passion to work harder and strive to success which pushes me on to work harder. Having come to this country with very little financial support, this course motivates me to succeed to the best of my ability. I was very interested in studying this course as I have spent most of my life doing the same job for many years and I wanted to try something new. I think doing this course will help me become a more employable individual so I will be able to apply to different jobs in the future rather than just being a waiter. This drives to me to work even harder so I can achieve greater goals in the future. One of the main reasons as to why I am so motivated is because I have a family to take care of who depend on me for support. My children are the key to my motivation and the desire to succeed in not only in this course but further level 5 and 6 courses in the future. Having the opportunity to do these and better myself as an employee is a very desirable goal.
Learning Styles:
There are many different ways in which people learn and there are many different styles in which people can use to develop their learning. These styles are very efficient in efficiently learning new content and are suited to different characteristics of people.
Honey and Mumford:
The Honey and Mumford style is a very useful way of learning new things very easily. It shows the simple steps needed to sufficiently absorb content in an accurate manner (University of Leicester). This style is suited for people who are more independent and like to try new things and adapt to new situations that then reflects on these actions and refines them to make them better the next time they carry out this task. 
This learning style was originally created in 1986 by Peter Honey and Alan Mumford. The initial thought process in making this learning style was based on a previous method, Kolb’s learning style (Leaver, 2005). However, Honey and Mumford found that Kolb’s LSI was not accurate with managers therefore created their own Learning Styles Questionnaire (LSQ). 
Honey and Mumford’s questionnaire differed from Kolb’s as they focused on general behavioural actions rather than asking people specifically how they learn. The intuition behind this method is due to the fact that people do not consciously choose a learning style and always learn this particular way. A way of learning comes naturally and through practice therefore it is hard for people to say the method they used when asked directly. 
In order to correctly identify the learning style a person uses; Honey and Mumford tailored their survey on a specific continuum. One of the main benefits of an individual understanding the learning style they use is that it helps them make smarter decisions in adjusting future learning in a specific way to learn new things easier. This enables them to learn new things in a shorter period of time as well becoming more efficient (e-learning network, 28/03/2017).
In this learning style, it is split into four categories which show the different ways in which people learn. These four categories are: activists, reflectors, pragmatists and theorists.
Activists:
Activists are those who learn by physically doing the new encounters they approach. Whilst others may plan ahead as to how to tackle a new situation efficiently, activists learn better by initially doing it themselves. These learning techniques include brainstorming, problem solving, group discussion etc. All these ways involve some sort of physical element in doing something to tackle a new situation. 
Theorists: 
Theorists have a very different approach when encountering a new situation compared to activists. Rather than doing something straight away, theorists prefer to form a hypothesis behind the activities. They prefer a more systematic approach including a particular end goal to be achieved which would require models and ideas to complete it. Their learning techniques include models, statistics, quotes etc.
Pragmatists:
Pragmatists are similar theorists but rather than forming a hypothesis, they have the capacity to perceive how to put the learning into practice in their present reality. They like to experiment with new ideas and check whether they are feasible in the real world.  Their learning techniques include applying learning in reality, case studies, problem solving and discussion.

Reflectors: 
Reflectors are very different from all these learning types as that prefer to watch and analyse what happened to improve future encounters. Rather than getting involved like activists, they prefer to watch from the back. They prefer to watch various encounters, analyse each one, evaluate any negatives and then improve these variables when attempting the situation themselves. Their learning techniques include paired discussions, self-analysis questionnaires, personality questionnaires, time out, observing activities, feedback from others, coaching, interviews etc.
After researching about this learning style, personally out of the 4 categories I believe I am a theorist. I learn better when having formulas, theories or ideas to follow by and to aid my learning. I am a very systematic worker and like to have a specific plan and sets of steps which I need to do before investigating into something. I would prefer to have a laid-out process in which I complete step by step as I find it easier to understand. Whilst being more of a theorist, I also like to think I am a reflector as I prefer to know all the risks and any possibility of error before conducting any sort if venture. Rather than going in hands in like an Activist, I would rather watch others approach in their own ways observing their perspectives and then putting all these different perspectives into my own method. I find this much more efficient and reliable as I would roughly know the level of error as well as have a much broader idea of what I'm doing and why I'm doing it.
VAK:
The VAK style consists of a process containing 3 simple steps when learning something new (Mind Tools). I think this is the one of the most effective learning styles as it is a very easy and quick method and also applies to a very large variety of persona. The 3 steps of ‘See it’, ‘Hear it’ and ‘Do it’ are the only things needed when tackling something new. It can be applied to something as simple as spelling to more complex challenges such as very hard mathematic equations and proof. 
This learning style was initially established in the early 1920’s by psychologists. It was originally made to describe to people the most common methods people used to learn new things. According to the model, most of us prefer to learn in one of three ways: visual, auditory or kinaesthetic (although, in practice, we generally "mix and match" these three styles).
Visual: 
A visually-dominant learner absorbs and retains information better when it is presented in, for example, pictures, diagrams and charts.
Auditory: 
An auditory-dominant learner prefers listening to what is being presented. He or she responds best to voices, for example, in a lecture or group discussion. Hearing his own voice repeating something back to a tutor or trainer is also helpful.
Kinaesthetic: 
A kinaesthetic-dominant learner prefers a physical experience. She likes a "hands-on" approach and responds well to being able to touch or feel an object or learning prop.
A variation on the acronym, developed by New Zealand-based teacher Neil D. Fleming, is VARK®, or visual, auditory, reading/writing, and kinaesthetic.
I think this learning style is best suited for me as I am a very visual learner and I prefer to learn through colours and imagery rather than through plain text. Whilst the Honey and Mumford is a very useful technique, I prefer the VAK style as it a lot more practical method and helps me more. The main reason as to why I have leant more to this method is because during presentations and the lectures I have attended to during the past year, the diagrams and charts are the things that stuck most in my head showing that I am a more visual learner thus the VAK style is the more suitable method for myself over the Honey and Mumford method.
Personal Development:
It is very important to understand your own strengths and weaknesses in order to grow as an individual as well as grow in your profession as well as potential careers you want to pursue. It is essential to focus on weaknesses and hone in on them in particular as this will make you a more valuable employee in the future thus should be a major focal point in any personal development plan. Creating a personal development plan is very helpful in carefully analysing strengths and weaknesses. There are various ways in which a personal development plan can be constructed, each with their unique characteristics. One of the most commonly used ways to construct a personal development plan is to use the ‘SWOT’ analysis method. I believe this is one of the best ways to analyse your key qualities and other skills which you need to improve. 
When setting objectives for yourself in both personal and career development plans, it is important that these targets are ‘SMART’. It is important for targets to be specific as it will be easier to achieve your final goal. The more specific the target is, the more you understand what you want to achieve and the easier it is to set smaller objectives to reach the final goal. 
A goal which is measurable is one which can be broken down into smaller steps and can be done within reasonable timeframes. It is good to break down the final objective into smaller achievable ones which can be done in shorter amounts of time. This is because it creates a solid plan to follow which means that you make sure you complete everything you need to do in order to complete the main goal. 
A goal needs to be attainable, in other words it needs to be realistic. If you set a goal which is very hard to achieve, then you will only fail in the end and you will be the one who is upset. 
Setting realistic goals is all part of developing as an individual also as it shows you can understand your own limits and capabilities. Even if the main goal is very long-term, if suitable smaller steps are taken which are realistic, then eventually it will all add up and the main goal will be achieved. If the goal does not have any importance to you, then it is not relevant and not worth achieving. It is important to understand why you want to achieve this goal as if it is important to the individual person, then that person has more of a reason to achieve that goal. Deadlines and time windows should be made so that the goal can be achieved in an appropriate timeframe. For example, if someone was to design a new type of software, taking too long may mean a rival competitor reaches the market before them meaning all the work done was a waste. 
Managing time effectively when achieving these goals also improves your managerial skills which will make you a more employable individual in the future. Below is a template for my personal development plan outlining what I want to achieve in the next few years and how I will achieve these steps.


	
What do I want/need to learn?
	
What will I do to achieve this?
	
What resources or support will I need?
	
What will my success criteria be?
	
Target dates for review and completion

	
I want to achieve the Level 5 and 6 Business degrees and eventually achieve a BA in Leadership and Management. 
After completing this degree, my end goal would be to work in the financial sector in a management/leadership role such as a project manager. 
	
I need to pass the current modules I am studying to move onto the next level. I then need to work very hard in class to succeed in achieving a degree. 
In order to reach my end goal, I will start by working as a receptionist in small hotels and eventually have a managerial role in these places and eventually move onto bigger hotels.  
	
I have the support of all my tutors. I will also have Moodle to go over all the slides I do in class in case I don’t fully understand everything. I also have the library to access all the books and literature needed to write my essays. 
	
I will need to complete all my resits for my essays to a higher standard in order to pass them. I will then need to pass this year to eventually move on to the higher level of the course.
	
I would like pass all my modules. And start the next part of my course in the summer of 2019. This course will last two years and after this, I will want to look for. A stable job where I can successfully show the skills, I have learnt from doing this course.
I would like to be working in the financial sector within five to seven years.



A Johari window is a psychological tool created by Joseph Luft and Harry Ingham in 1955. It’s a simple and useful tool for understanding and training:
· self-awareness
· personal development
· improving communications
· interpersonal relationships
· group dynamics
· team development; and
· inter group relationships
The Johari window is one of the very few techniques which take a particular interest in the “soft skills”. These skills include behaviour, empathy, co-operation, inter group development and interpersonal development. One of the main reasons as to why this model works so effectively is due to the simplicity meaning it can be used by everyone. Furthermore, this model can be applied to almost any situation proving it is versatile. 
[bookmark: _GoBack]To show how the Johari window works, I will use the model in an example. The table shows the Johari window being used for an individual analysing themselves within a team. The example below shows two categories are used. The first category being what you know about yourself and the[image: Johari-Window-Model] second category refers to what others know about you. Using these two categories, the Johari window is used to create a table with four segments which can be used to evaluate the skills you are and are not aware of. The open area is defined as any traits you know about yourself and you are willing to share to others. The blind area are aspects you have not acknowledged yourself, but other members of your team have realised. The hidden are the traits that you know you have but others in the group are yet to identify these qualities. Finally, the unknown area is the segment where both the individual and members of the group do not know the qualities someone may have. Using the Johari window and support from others, we can improve ourselves by sustaining the positive aspects and working on the negative. This will enable us to become better individuals as well as better team players when working in a group. (Self-Awareness.org, 10/11/2013).
SWOT Analysis:
Now I will conduct a SWOT analysis on myself to demonstrate my strengths and weaknesses as well as discus my potential opportunities which may become part of my career aspirations and will help me develop steps in a development plan so it will be easier to reach my final goal. 
One of the main strengths I have is the over decades worth of experience I have in the restaurant and food market. This will be extremely beneficial if I were to try to move to a higher position within the business I work in as I have had an abundance amount of experience. Whilst being a waiter for many years, it has developed my communication skills by a great extent which is another skill I have acquired over my time working. I have learnt to make decisions quickly as well as handle a wide variety of customers with very different persona. 
Whilst working in this field for many years is a major strength, it is also one of my main weaknesses as I am only specialized in one industry. If I were to apply for a job elsewhere, I would be at a disadvantage as I have had no experience in any other sector. This means that after completing this course, I need to diversify my skill set by working in different industries in the working world. Another weakness I have is that I lack formal qualifications as evidence of the skills and knowledge I have acquired over the years. Although I may be very good at my job, I have no physical evidence to show this giving a rival candidate a significant edge when applying for a job. If I pass this course and further complete the Level 5 and 6 subsequent courses, then it will significantly help me when applying for other jobs in a different sector. 
I have many opportunities which I can take advantage of in the present and the future. If I pass the modules I am currently studying, then I will be able to then to a two year course and will then have the opportunity to obtain a degree. This will then open up the opportunity of potential manager jobs in places such as hotels as a starter job. After gaining experience in this field, I can then apply for better jobs and eventually achieve my goal of earning a degree and working in the financial sector.
The threats which I may come across are other candidates who apply for the same job as me and may have better qualifications. If this is the case, then I must outdo them showing my interpersonal skills.
The World of Work:
The world of work has heavily changed in the last few years both in terms of the employer and the employee. Rules and regulations have become much stronger in order to improve equality within the workplace in terms of employment as well as ensuring employees are working to their fullest potential by introducing rules such as disciplinary action etc. Recruitment and selection processes for employers have now become much fairer in the perspective of people with disabilities, of ethnic minorities and religious backgrounds. The nine ‘protected characteristics’ of the 2010 Equality Act ensured every applicant for any job had an equal chance if getting no matter their background or physical or mental ability. Things like discrimination now happen much less in the world of work showing that all employers now respect every employee in an equal way. 
Whilst the recruitment process has changed, employee expectations have also become stronger in the last few years. This is to ensure employees are always working to their full potential and do not become complacent at their job. Disciplinary action has become much stricter in that employees are expected to work a certain level at all times and receive warnings when not performing at a substantial level. If these was to carry on, it can lead to employees being sacked. Once I complete my course and move into the working world, I know that I must work at a very high level and must nit slack at any point to ensure that I am working to the employer’s standard. 
Career Ambitions and Personal Development Plan:
As I have now outlined my strengths and weaknesses as well as my potential opportunities, I can now form my main goal which I want to achieve and set up a development plan to help me achieve this. My career ambition is to work in the financial sector in a management/leadership role such as a project manager. I understand that this is a very difficult goal to achieve but it is very long-term, and I believe I have the skills, determination and motivation in order to succeed. 
This is a SMART target as it is specific to the type of job and field of work, I aspire to be in. It is an attainable goal and I believe I can reach this in the next five to seven years. This is a measurable goal as I will soon explain my development plan and the steps which I plan to take to achieve this goal. This is a very relevant goal to me as if I can get to that stage; it means I have also accomplished a lot in terms of academia as part of the process. It will also mean my children will have something to look up to and will also give them something to aspire towards. This career path is completely new for me and I have no experience in this sector. Even though I may have never worked in this area, a project manager role requires a lot of team working and communication skills, both of which are to my strengths as I have developed these skills in my current job. 
In order to reach this final goal, there are several steps I must take to make this more attainable. First of all, I must pass this module and all the other ones so I can start the next part of my course. Eventually, I want to earn the Level 5 and 6 Business degrees or achieve a BA in Leadership and Management. This is a two year course and if I am able to achieve this, I am another step closer to reaching this goal. After this, I will have a formals degree so I will then need to get some experience in the management sector. I will do this by applying for managerial jobs in small hotels and eventually bigger ones. This will help me understand the characteristics and skills which are required for this job. This will then help me become a project manager in the future in much larger sectors. 
In conclusion, I believe I will achieve my goals in the forthcoming years, and I have demonstrated that my goals are very realistic through my personal development plan. I have shown how different learning methods apply to myself and which methods I find more suitable for my personal working style. I am very hardworking person who is able to identify his strengths and weaknesses and use them set a personal plan in order to achieve my final goal.
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