PD13 A4 Assignment
Top of Form

Bottom of Form

To complete this assignment you have to upload:

· A customer demand received by your warehouse management system (WMS).

· A despatch advice note sent to a customer.

· A picking list given to warehouse personnel.

· If your WMS is electronically linked to fork lift trucks:   a Putaway list

· If your WMS is NOT electronically linked to fork lift trucks:   a short note (150 words) on how such functionality might affect your warehouse operations.
WMS – warehouse management system attached to forklift could:

-reduce the time of operation – by increasing speed of receiving demand list by forklift operator/driver 

-mistakes could be reduced  because each operator would have a specific task 
-tracking of the picking progress could be more accurate

-performance of the warehouse team could be measured more accurately and because of that performance bonuses could be introduced 

-in case of mistakes – the person responsible for making it would be easier to track 

-safety would increase as less pedestrian traffic would be generated 
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