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SUMMARY

This paperwork is a report that is answering questions and brings conclusions about teamwork by answering three questions (How to develop an effective team, The effective impact teamwork can have in a business setting, The types of roles that are needed to create a cohesive and effective team), with appropriate literature and real-life examples. It will consist of an introduction, where is written about the context of this report and the literature to be used; the main body will include an overview of teamwork, models of team development, team roles, a discussion about the impact of effective teamwork, conclusions and recommendations about how to improve team working and why effective team working is essential and the reference list to find all the academic literature used in the report.
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The Organic Groceries Company is planning a significant customer appreciation event under the leadership of Peter, the Manager, with the help of his team of ten members. They work together for over a month, but did not come together as a team, each member completed their task, but they are not concerned about the other members of the group and Peter is worried about the success of the event.
Customer appreciation events allow businesses to express gratitude to their customers while also build and strengthen relationships. 
This report, in the main body, will answer three questions (How to develop an effective team, the effective impact teamwork can have in a business setting, the types of roles that are needed to create a cohesive and effective team), using academic literature and real-life examples. It will also be covered team development and team development models, team roles, Belbin team roles. The report will conclude with recommendations about how to improve teamwork and why effective collaboration is essential.
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Kozlovski and Bell, p. 334 (2003) define teams as  groups of people “who exist to perform organizationally relevant tasks, share one or more common goals, interact socially, exhibit tasks interdependencies, maintain and manage boundaries, and are embedded in an organizational context that sets boundaries, constrains the team, and influences exchanges with other units in the broader entity”, or like Wageman, Gardner, and Mortensen, p. 305 (2012) define a team as a “ bounded and stable set of individuals interdependent for a common porpoise”. In order for a team to be considered a team and not a work group, it must accomplish some conditions, and Hackman (2009) has identified five conditions. These are:
1. “Teams must be real” - Real teams are made up of recognizable individuals who work together to attain a common goal.
2. “Teams need a compelling direction”  - Recognize and accept a common goal
3. “Teams need enabling structures”  - engaging the appropriate amount of the right people on the right tasks in the right methods, guided by the right rules and values
4. “Teams need a supportive organization”
5. “Teams need expert coaching” 
[bookmark: _Toc75122536]WHAT CONTRIBUTES TO EFFECTIVE TEAMWORK

By defining the vision, the mission, the objective and the goals, a team will work effectively.
A vision statement describes what a group aspires to be. A team's vision is a common notion of a desired goal that motivates them to work together.
A mission statement is the fundamental purpose of the team.
Objectives must be clear, challenging, measurable, shared and understood by all team members, team members should be involved in setting the objectives, there should be six or seven objectives, one of the objectives should be about improving team working, and objectives should be time-based. It has been demonstrated that the clarity of team objectives leads to effective teamwork.
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There are many types of team development models, named after their inventors, such as:
1. Tuckman model ( 1965) – consists in five stages: forming, storming, norming, performing, adjourning 
2. Wheelan Model ( 1999) – four stages to become a team: dependency and inclusion, counter-dependency and fighting, trust and structure, work
3. Gersick Model (1988) – groups progress through phases: phase 1 ( stability), Transition ( instability), phase 2 ( stability)
4. Tubbs' systems model – orientation, conflict, consensus, closure
5. Fisher's theory of decision emergence in groups – orientation, conflict, emergence, reinforcement
For Peter team, I choose Tuckman model for team development, because it offers the tools to make this team effective, it discovers the patterns in the team, even if teams in general are different and each person is different, the five stages model brings together the members of the team, if the stages are followed.
Identify, explain, justify tuckman model 
Tuckman's model is important because it acknowledges that teams do not begin completely formed and functioning. Bruce Tuckman claims that teams progress through a series of stages, starting with their formation as loose groups of people and ending with integrated, task-focused teams.
The stages are:
1. Forming – the team members come together to form a team. The individuals are getting to know each other and find their place in the team.
2. Storming - Members begin to express their emotions, but they continue to see themselves as individuals rather than members of a team. They oppose group leaders' power and display antagonism.
3. Norming - Within the team, there is a sense of unity and acceptance of diversity, as well as an agreement to work together as a unit. Order and cohesiveness are established by the team. To explain team duties, norms, and values, the team creates a team charter.
4. Performing - The members of the team are now collaborating efficiently as a unit. There is team member collaboration and role flexibility, as well as successful issue solving and decision making. The members of the team are now completely focused on the project.
5. Adjourning – in some cases this stage is at the end of a project, when the team splits, or implements a plan for transitioning roles and recognize member contribution.
In order to show that Tuckman’s model is better in this situation, I will present another model.
Connie Gersick model ( 1988) or the Punctuated-Equilibrium model explines that groups progress through phases: phase 1 ( stability), Transition ( instability), phase 2 ( stability), and long periods of inertia will be punctuated with brief revolutionary shifts as a team worked toward completion of their mission. According to Gersick's concept, group members' awareness of time and task deadlines triggers these moments of inertia.
Tuckman s theory clarifies the five specific stages of a team, it is useful because it reduces the tensions in the group, strengthens the relationship among members and motivates them to be productive.
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“By classifying people, work schedules were more easily arranged” ( Belbin R. Meredith, Team roles at work, 2010)
Belbin’s nine team roles are: plant, resource investigator, co-ordinator, shaper, monitor evaluator, teamworker, implementer, completer finisher, specialist.
Team roles are essential in a work team, combined depending on the individuals' personalities, to accomplish the team's project. It has been proven that if each member of the team receives the role shaped on their personality, the team effectiveness grows.
For the manager Peter, the best roles to create an effective team for the event are: People-Oriented Roles such as 
Coordinator
 -  Highly motivated with a lot of nervous energy and a great need for achievement.
 -  Like to challenge lead and push others to action, can be headstrong and emotional in response to disappointment or frustration.
 - Generally make good managers because they generate action and thrive on pressure.
Team worker
· Supportive members of the team.
· Flexible and adaptable to different situations and people.
·  Perceptive and diplomatic.
· Good listeners
· Avoid conflict
· Good at allowing everyone in the group to contribute.
Resource investigator 
· Good communicators both with other members of the group and with external
organisations.
· Natural negotiators, adept at exploring new opportunities.
· Adept at finding out what resources are available and what can be done.
· Relaxed personalities with strong inquisitive sense and a readiness to see the
possibilities of anything new.
· Very good for finding resources and heading negotiations.
and 
Monitor evaluator 
· Serious-minded, prudent individuals.
· Slow deciders who prefer to think things over – usually highly critical thinking
ability.
· Usually make shrewd judgements by taking into account all the factors.
· Important when analysing problems and evaluating ideas and suggestions.
It is important to consider team roles when recruiting new staff, because each existing person in a team/company has their role and for the effiectiveness of the team and the profitability of the company all the roles necessary for the purpose and the vision of the team/company must be taken
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