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INTRODUCTION


Leadership is one of emerging and continuous process to lead people in an organisation. Due to its emerging role in the organisation, leadership & management is aimed to contributes to brings out of harmony and peace around the business organisation. Due to this, personal ability of the individual is being judged and measured to work for organisation. Leadership skill is vital pre-requisite which is necessary into the workplace, so as to motivates people to do work effectively. It is helpful to increase organisational productivity or accomplishes business goals or objectives. In current era, roles of leadership is to find business goals and link it to personal ability to fulfil role of the leadership (Trautrims and et. al., 2016). Understanding role of being as leader is an essential to led clear and concise understanding of how it works. Being leader, its necessary to realise own skills or roles and realises how it should be regulated in outcomes based manner. Report is having clear and concise discussion key responsibilities of a leadership and how it may varies from on person to another. Also, this assessment is consists of analysing personal ability through clear and concise understanding of own strength or weakness. This detailed report will be discussed on Hilton hotel which is the leading hospitality firm located in the London, UK and known for its customer loyaltly. In addition, report will also put discussion on literature review, knowledge  and understanding to the topics, analysis & practical application and deployment and skill for the professional practices. This assessment is having discussion in form of self reflection and to do analysis of self skill or competencies. 

Task 1

Concept and importance of evaluating personal ability to fulfil responsibilities of leadership roles


Leadership is the process by which an executive can be direct, guide and influences the behaviour and work of others towards accomplishment of the specific goals in a given situation of the business. Being leadership is an ability of an individual to induce subordinates to workout with confidence and zeal (Kakar, 2017). Purpose of leadership is to fulfil aim of business entity such as Hilton hotel is to empower manpower in an organisation along with making right decision making to influence positive working in the business firm. With use of emerging roles of leadership such as HR development, rise in skills & competencies of the people, its motivation and confidence so that they would work with their equal aim or objectives. Leadership ability is belongs to one individual person, who used to do their work such as managing people, workforce and giving work based support to other people in an hospitality industry or related organisation. In hotel, leadership is essential to lead people and manages people so that they would complete their work  and roles with personality abilities (Yawson, 2017). In Hilton, roles of managerial executive has been chosen to how person applies its own personal ability to perform its own role of leadership. Moreover, leadership is a type of curriculum, in which person applies his or her own talent in order to lead people and makes them to accomplishes either accomplish self or business target in defined time. It is important to perform leadership under the specific style such as where equalisim is being applied to be fair and equal to each person either to do self or business work. Its being purpose or duty of a person to play leadership with passion and craze, so as to manage or lead people with major purpose to manages manpower in an organisation. In the leadership, skills such as communication, interpersonal or interaction, people management etc., is necessary to be played to perform duties of being as leader in an effective manner. 


Evaluation of own responsibilities to perform leadership is needful, because through evaluation, scope for improvement and change management will be enhances to develops skill or competencies to gives support to other individual who are working in an collaboration. The purpose of the leadership is to harmony and sense of positive working especially in business organisation, so as to rise its sustainability and ensure proper goal accomplishment getting each and every support of an individual (Leigh and et. al., 2015). 


Leadership is the pioneer development opportunity which helps an individual to pursues  decision to lead self and others. It is well built in each and every individual, but required is to find out it by self assessment. Leadership which is something unique for everyone and ongoing improvement is need to be taken to grow on an optimised stage. While regulating leadership in an organisation, various workplace issues such as lack of management, cultural or environment, ineffective people (Allard and et. al., 2017). Due to this, workplace issues in this organisation is increasing long time as well as fluctuation into the organisational is being growing continuous manner. As, role of leadership is vital is to sure people and resources and also ensures about their competencies. 
Key responsibilities of the leadership role

Everybody in business, at one time or another and probably more than the once has faces results out of the poor leadership which has resulted into stagnating sales, excess cost and profit crumbling. This is mainly happen on every level of an organisation from front-line supervisor to the top level management. Even in leadership, teamwork is necessary, but it doesn't happens automatically. In this context, essential responsibilities of the leadership role is need to be understand in an effective manner. Th discussion on this matter are as follow:


Build trust: Trust is the three way street which involves three elements such A means one must be able to trust its each and every team member's B means they in response started trusting you and C means team member must have trust on each other person (Gordon and et. al., 2015). Sometimes, there are several situations arises when trust is being compromised for some of the specific intention or purpose. 


Responsible for keeping communication: Communication is an ongoing process, which deals with one person to another and also keeps going till it would reach to its defined goals or targets. It is the major duty of leader in Hilton hotel to maintain communication around team group and led co-ordination among the team people (Jshaughnessy and et. al., 2017). Communication is need to be built after understanding of the problem situated behavioural in an organisation. 


Offer sufficient resources and autonomy: It is one of the major responsibilities of the leadership role in which they arranges resources such as tools or techniques, manpower, funds etc., and checks its flexibility and suitability in how long this would go for effective results or outcomes. Sometimes, leadership fails as because of lack of delegation and co-ordination among team member or might be strategy has not proved in role context. 


Build self efficacy: Leader must be know that on have must have confidence in its own abilities to complete this task. With this, member must feel secure in meeting its goals. If person is feeling uneasy about this role on the team, considering pairing him with a high performing pee. This strategy is being helpful to boost self assurance into the team people of the Hilton hotel. 


While performing all these responsibilities of leadership role, person who is leader must have right ability and purpose with a help of which they can ensure right performance of all these responsibilities. This is an opportunity for Hilton hotel to do analysis of personal ability or capability of an individual to enhances scope for development of skills and traits of leader self  so that, that person would accomplish business objectives or target into defined or co-operative manner to rise following more responsibilities to pursues aim of an organisational in one most defined manner. Skill set such as communication, related to the management etc., is focused to achieves Hilton hotel business goals. 
Self-reflection: 

Reflection is the process of putting self opinion and view, in such a manner that, it would be results into context of first person such as I and me (Kearns and et. al., 2015). In this assessment, role of self-reflection is to know what I think or act on particular matter or knowledge. After discussion of leadership responsibilities, I must says that personal ability is far good and have energy to performs these all given responsibilities with the greater efficiency. Personal ability such as energy, tolerance and skills as my prominent ability places bigger chances  in performing responsibilities such as building self efficacy, effective resource utilisation and building trust (D'Cruz and et. al., 2016). The impact of all these responsibilities is positive for me to makes out effective results or outcomes of this agenda. It is also critically evaluated that, my negatives such as lack of patience, listening skill etc.,which are some of the limitation of me to be overcomes. This is not sufficient any more to fulfil all these given responsibilities in given point of time. For critically evaluating all these first of all I need to critically evaluating my strength and weaknesses such as follows: 
	Strength 
	Limitation 

	My major strength is my ability to builds long term relationship, proper speaking and holding talks with people in the Hilton hotel so as to accomplishes defined goals or target in less point of time. Along with this, I have ability to share my view points, opinion and idea to team member, in such a way that defined responsibilities is being centric to the one common purpose or roles (7Chen and et. al., 2015). Also, I am strong at at verbal communication such as speaking, addressing audiences as well as audio interaction to share data or information in most defined manner. 
	My major weaknesses is the lack of co-ordination with top level management and sometimes I faced issues related to listening skill and observing skills. Due to lack of ability to delegate the work, I found certain drop in performance of my mine and noticed clashes or conflict in an organisation due to less listening skill and patience. All these limitations are need to evaluates to creates out scope for future based skill development and ensure long term following of given responsibilities. Thus, critical evaluation is need to be put to convert it into strength.



Given strength and weakness is discussed in terms of the leadership and its duty and responsibilities for performing leadership role. This will being evaluated using leadership theory such as path theory of the leadership, in which different types of leadership are given. The complete analysis of this theory is as follow:


PATH-GOAL THEORY:  It states that how a leader can go effective in motivating employees to achieve goals and in removing roadblocks in the path of objectives. Providing support and guidance through specific behaviour of leadership which is best suited to needs and working environment for employees (Woodrow and Guest, 2016). As a leader choosing the right leadership depends upon acceptance by employees and need for motivation. It can also be stated as process where leaders select behaviours according to employees and working environment. This theory identifies four leadership pattern such as directive, achievement-oriented, participative and supportive leadership. 
· Directive leadership: In case of inexperience employees this style is applicable where leaders have to clear how tasks has to be done. It provides proper guidelines to perform tasks, ways to perform it in best way and what deadline is. Leader need to clear that what is expected out of them, schedule specific work and provides close supervision. Being a directive leader means having positive impact on your employees motivating them with rewards. This builds relationship between the employer and employee which helps in achieving organisational objectives. 
· Achievement-oriented leadership: When the task is complex need of such leadership style arises where leader have to encourage subordinates. Their ability should kept in mind while assigning the task and helps in self-improvement (Jackson, 2016). Leader demonstrates high standard and expects the same while performing task. This type of leader expects high performance and continual self-improvements in employees. Subordinates who has ability to work independently and capable enough to solve problems are highly suitable for this type of leadership.
· Participative leadership: Adopting this style involves taking subordinates ideas, suggestion and advice while making final decision. This type of leader creates a environment of mutual understanding and participation. Employees who are highly involved  or expertise are considered for the inputs in decisions. Leader is open up to discuss, consult ideas and include them in their decision-making process. Such leader consider employees advice valuable and know importance of working with them. 
· Supportive Leadership: In this type of leadership, leaders behaviour is friendly and empathetic towards employees (Charlier and et. al., 2016). Whenever a employee is in problem, disbelief himself or not motivated, leaders need to adopt such style to support him positively. One of the characteristics of such leader is that they treat their employees with respect and pays attention to their well-being. This type of behaviour is necessary when the task is psychologically or physically stressing. Here leader compensates in the shortcomings of employees and provides efficient work setting. 


Critical Evaluation: Being a leader my strengths are communication and relationship building which assist me in improving relations with my team members. I am able to get their views and suggestion which is helpful for me in final decision-making process. Proper communication helps me in directing employees towards goals and objectives of organisation. Maintaining relationship allows me to motivate them whenever they lose their confidence and in getting complex tasks done within deadlines (Nielsen and et. al., 2017). These traits of mine helps me in applying supportive leadership style in my behaviour in work environment. As a supportive leader my personal goal is to increase motivation and empower my team members to become productive in nature for organisation as well. Being supportive one I can direct those employee who are  inexperience or lack confidence. Emotional instability is one weak point that I posses in being a good leader and that affects my decision making power and puts me in empathetic situations in work. As being a supportive leader this style helps me in improving my decision making through participation of my team members. 


Democratic style: To give support to supportive leadership, its much good option to takes out use of democratic style of the leadership, in which importance is given to sharing of the values, idea and views of other and employee's to get their equal and favourable in the different point of time. Main agenda behind using this style is to makes employee's self so that they would be work with increase ability and led an effective regulation with help of which perfect decision can be takes out (Rottmann and et. al., 2015). Along with this, Laissez faire can also be utilised in which decision will be planned by sub-ordinates and final decision taking will be led by senior. Hence, it is necessary for Hilton hotel to action plan such as training & development, learning or development etc. with the help of which productivity and efficiency can rise at productive level. 
TASK2

Analyses, compare and contrast the leadership approaches.


In every successful and big organisations, the objectives and goals are attained only if the leader of the company is effective and efficient enough to deal with the different policies and procedures of the company. The leadership plays a vital role in every business organisation. The Whitbread is one of the largest hospitality industry of UK which deals in restaurants, hotels and coffee shops. This industry is highly successful because of the different style and approaches of leadership used by the company. Leader plays a very crucial role in developing and expanding the business (Ghosh, 2016). The company only sets the plans and objectives but leader works towards the fulfilment of the visions and helps the workforce in guiding and moving ahead of the vision. They set the proper pathways and regularly motivates the employees to reach to the business goals and objectives. For this purpose, the annual report of Whitbread organisation has been taken into consideration and the following points are being analysed after going through the report of 2018 which depicts the strong financial position of the company.

· The company has sold its Costa coffee shop to the coca cola company in £3.9 billion with the proper consent and approval of different stakeholders. The report has shown that the companies network to UK has been maximised to 74000 rooms with a committed pipeline of around 13000 rooms. Furthermore, the company aims to deliver the strong pipeline Germany by the year 2021 with 6000 rooms. 

· The Whitbread has successfully been able to maximised the revenue from 2.6% to £1,079 million that strongly emphasis on regular addition in capacity. There is a strong cash generation with discretionary free cash flow at £283 million (Whitbread Interim Results, 2019). 

· Furthermore, after evaluating the strong financial position of the company, the CEO of the Whitbread has focussed on dedicating the stress on the important growth opportunities which are available to the Premiere Inn, UK. The company has successfully launched the innovative format which was named at “Zip by Premiere Inn”. This is importantly the different offer to the traditional Premiere Inn. 

· The Whitbread was focussed towards enhancing the strength and potential in order to support long term growth and development. The company marks secure itself in order to meet the cost efficiencies which are necessarily required to offset structural cost pressures in the hotel and coffee shops.      


Apart from all this, the company also faces some drawbacks during the year 2018. the directors and CEO of the Whitbread has considered the different risk and uncertainties in their annual report which can affect the company adversely (Jones and et. al.,  2016). Some of the risks which were reported in the annual report are cyber and data security, innovation and brand strength, dynamic economic atmosphere, higher level of retention and wage inflation, terrorism, etc. Though, no doubt the company has a strong financial position and is well growing in each and every aspect, but still the risk which are associated with the business needs to be evaluated effectively and efficiently.


From the above analyses, the importance is given to the leader, their style and approaches which has helped the Whitbread organisation to achieve such kind of success (Mast and Latu,  2016). The leader of Whitbread are highly supportive, motivating, identifies the requirements of training and provides the same. Whereas the leader of Hilton is focussed towards setting safe and secure working environment and also to provide new and innovative products and services which will provide satisfaction to the customers. The proper differentiation between the leadership style and between between leaders of two different organisations are discussed below: 
	Basis
	Whitbread
	Hilton

	Style
	The leader of Whitbread organisation makes use of situational leadership style because this will help the company to adopt the different leadership style as per the demand and need of the situation (Chávez and Yoder, 2015). For instance, during the economic crises or any other influence of external business world the leader will make use of autocratic leadership style where the decisions will be required to be taken quickly. And during the impact from internal business world where the workforce id not effective and efficient enough then the leader will make use of democratic leadership style where they will going to identify the training needs and requirements by making questions to the people and also they will feel motivated and attentive. 
	The leader of Hilton hotel is highly strict in nature and they uses a single or two leadership style which will help them in making their work and performance better. So the leader of Hilton will make use of strategic leadership style. In this, the leader is actually the head of the organisation who is involved in gearing the wider organisational context at all the levels who are involved in creating higher performance of  team, organisations and life. This style of leader is very helpful in accomplishing the gap between the requirements of new possibilities and the requirements of practicability by rendering a prescriptive set of habits. This style is further useful in delivering the goods in terms of what an organisation naturally expects from its leaders during the time of changes.  

	Approaches 
	The approach which is adopted by the Whitbread organisation is situational approach where the leader will work as per the situations (Akhras, 2015). This will be explained with the help of  Fred Fielder's Contingency Theory of Leader Effectiveness and Paul Heresy and Kenneth Blanchard’s Situational Leadership Theory are taken into consideration. 
	In Hilton hotel, the leader has taken into consideration the approaches of trait which will be explained with the help of Trait theory and the relational approach which focuses on the type of relationship between the leader and follower. This will be explained with the help of Robert Blake & Jane Moulton's Managerial Grid.


Approaches of Whitbread organisation
Fred Fielder's Contingency Theory of Leader Effectiveness


This model is basically works on two different combination of forces: leader's leadership style and situational favourableness. This combination is known as situational contingency. 


Leadership styles: Fred Fiedler has described two valuable leadership style such as task oriented and relationship oriented. The explanation of all these two styles are as follow: 


Task oriented leaders: This type of leader have strong bias for getting job done even being cared about their rapport or bond with its followers. But professionally, they are being able to run or bear risk of failing and don't involves with people more often. Also, in this person never ever cares about others.  


Relationship oriented: This type of leader's being care much about emotional kind of act to work in group and creating relationship with others. The main aim for relationship style is to build long term relationship with an individual to gather effective objective with co-ordination of the team people (Tymon and Mackay, 2016). Whitbread CEO follows this style, in which he is friendly enough to built co-ordination among an individual.


Situational favourableness: In this theory, several factors are being considered such as: 

· How much trust, respect and confidence is exists between leader and follower. 

· How precisely the task is being defined and also how much creative freedom, the leader gives to its followers

· At what follower are being following its leader's. 


In context of Whitbread CEO, people follows their leader's opinion, idea and view on the regular manner, which shows leadership of this leader has positive influences onto the mind of its follower's.  Task oriented leadership is not much good, as it doesn't have co-ordination with other people and due to which conflicts are expected to be rise. 
Approaches of Hilton Hotel

Trait theory


TRAIT THEORY: This theory was firstly proposed by Thomas Carlyle in mid 80s. This theory depicts characteristics of both successful and unsuccessful leaders and use them to predict effective leadership traits as whole. Theory finds out those behavioral personality characteristics that are common in effective leadership in dynamic working environment. Some of the basic traits of successful leaders are:
· Intelligence and work-oriented judgment: As manager of Hilton I am intelligent enough to collect, analyze and interpret information and make decisions according to that. I access large amount of data to be effective in problem solving. Making smart choices helps me in moving my team members efforts towards objectives. Complete knowledge of business helps in identifying strength, weakness and opportunities of environment and workforce (Johnson and Nandy, 2015). I assign task or operations aligning to need that manages work load and reduces confusion in tasks handling.
· Self-confidence: The most basic trait that successful leader should posses is self-confidence so that he can manage and make his team member works according to vision and mission of organization. This quality helps me in communicating policies, rules, goals and top level principles clearly to every individual working with Hilton. Being assure, believing myself and relying on own ideas goes hand-in-hand with this trait. Confidence assist me to convince followers that realistic task are attainable efficiently.
· People skills: Leadership is not for one day it is leading effectively and to make this sure one should have interpersonal skills. Interacting with individual and member as a whole is needed primarily. I have strong desire of influencing and leading people who take responsibility of their work willingly. Followers look to their leader for direction, motivation and guidance in performing task which helps me in building relationships. This skills helps not only in workplace but also in interacting with outside parties who influence working of Hilton.
· Adaptability and flexibility: Leader should not be in nut-shell in thinking, work-processes or managing workforce. As manager I am able to think out of box, quickly adapt changes and implement those changes creatively to avoid resistance. Being in hospitality sector consumers taste and preferences changes according to environmental, psychological and personal factors, one should be flexible enough to adapt. Adapting myself to the needs of environment had helped me in making appropriate decision and providing proper information to members.
· Need for achievement: Managers are positively driven by achievement for themselves and even for their group members. Being highly energetic, ambitious, full of efforts and taking initiative this helps my subordinates to reach milestones. I genuinely care for the success of team and help them for the same by being persistent in activities. I relatively desire high for achievement through efforts, energy and initiatives.  


Leaders are made not born that is what I believe and there is always hope, scope of continual improvements through which one can become effective leader. It is not important that one who possess all such traits can become a leader or who don't inherited these can't become successful leader. Leadership traits helps me in situations based behavior that how I should behave as leader in particular situation.
Robert Blake & Jane Mouton's Managerial Grid



In this theory, five leadership style such as follows: 

Impoverished Management (1,1): In this approach, manager are low on dimension and exercise minimum efforts to get work done from the subordinates, In this leader's is having low thought process for employee satisfaction and work deadlines and also as a results of disharmony as well as disorganisation prevail within organisation. Also, in this leaders are being termed ineffective, in which actions are mainly aimed to preventing job and seniority. 

Task management (9, 1): It is also called as dictatorial or perishable style, in leader is care of a productivity and less think for its people. In this approach, employee's are not need to be taken care, but utilises only to complete the work. Such style is definitely suitable to rise productivity but also resulted into rise in an employee turnover. 

Middle-of-the-Road (5, 5): This is one of the compromising style, wherein leader is trying to maintain a perfect balance between goals of the company as well as need of the people. In this, leader doesn't push the boundaries of an achievement resulting in an average performance of an organisation. 

Country Club (1, 9): This is the collegial style which is being characterised by low ability to do task and high people orientation  in which the leader gives thoughtful attention to need of people, thus in that situation, it is vital to makes friendly and comfortable environment. In this, leader feels that such kind of treatment with an employee's which would lead to motivation to do hard work. 

Team Management (9, 9): In this, leadership is being characterised by high people & task focus in this style is based on theory Y of the McGregor which is being termed as most effective style as per Blake and Mouton. In this, leader's also feel that help to empowerment, commitment, trust  and respect are major elements into the creation of the team atmosphere which is always aimed to an employee satisfaction rise in the productivity. 
CONCLUSION


From the above report, it is concluded that leadership is the techniques to motivates and confidence other to led completion of the work. Style of leadership is aimed to lead people and enhances motivation of same so that they would do their with right purpose or aim. Roles and responsibilities of the leadership is aimed to led effective working to creates perfect strategies with help of which goals or targets can be accomplishes into defined manner. Critical reflection on each & every aspects of an ability is based on analysing of the person's strength and limitation to check out scope for development for leadership style such as democratic style and laissez faire. This is vital for person to rise scope for leadership along with making management of the firm to be work out with common purpose. Lastly, it is concluded that leadership is one of the most necessary for business firm to engages to motivates any employees in most manner. 
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