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[bookmark: _Toc212464311]Task: 1 
The examination of the four retail job advertisements created by ALDI, Korea Foods Company, TK Maxx, and Savers will demonstrate that there are a number of common skills and knowledge areas that will result in a successful attempt in the retail sector. In all positions, customer service excellence is always one of the requirements, and every employer will stress the necessity of delivering a friendly, helpful, and efficient service to create customer satisfaction. Another cross-cutting need is communication skills, since employees need to communicate with customers and their colleagues efficiently and continuously be able to deal with inquiries, address grievances, and facilitate run-of-store operations. Moreover, there is a common theme of teamwork with all four employers fostering a team working atmosphere where employees presently play a part in reaching the store's objectives. 
Retail skills such as cash handling, inventory, and general store image are also typical throughout the adverts. For example, ALDI and Savers focus on stocked and systematised shelves, whereas at Korea Foods and TK Maxx, attention is paid to the handling of products and precision. Additionally, being punctual, reliable, and adaptive is appreciated, as retail work is rapid and hectic, such as a night shift at TK Maxx, or flexible working schedule at Savers. Employers such as a professional, efficient, and a positively minded worker. That demonstrates that the worker is able to withstand pressure but also provide good service. According to the ads, a good retail worker requires people skills, practical skills and organisational skills. The best qualities are communication, customer focus, teamwork, and reliability. 
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[bookmark: _Toc212464313]Self-Assessment
[bookmark: _Toc212464314]Strengths
Communication skills, trust, and teamwork behaviours reveal that I am trustworthy and have the potential to work with other staff members in my work environment. People skills and problem-solving skills come in handy with retail and my previous experience as a shop assistant and cashier equipped me with these skills (Stebling, 2022). I am knowledgeable of English, Urdu and Punjabi and this implies that I am able to communicate with many customers and my colleagues. My financial, stock and customer service background has shown that I am highly accurate, efficient, and professional, which makes customers happy and the store operating appropriately. 
[bookmark: _Toc212464315]Weaknesses
Among my weaknesses, which I would like to address, there is the fact that I like to get things done at the moment, and I do not always have a chance to plan. My level of familiarity with digital retail systems is also minimal, including online inventory management or the latest established point-of-sale (POS) option, increasing in importance (Mahapatra et al., 2024). I will also work out that I need to continue to improve my leadership and delegation skills and delegate more effectively when managing a busy shop staff. I am sure that I communicate well, but I occasionally feel that working with a big team or speaking in front of people makes me feel insecure, which tells me to work on being confident about communication in leadership roles. The identification of these areas gives a clear direction to professional growth. 
[bookmark: _Toc212464316]Opportunities
The retail industry has a lot of potential in terms of personal and professional growth. I can also use the training of customer relationship management systems or digital sales tools to make me more competitive in contemporary retail jobs (Li et al., 2023). Many organisations such as TK Maxx and Savers have self-training and management development programmes that I would utilise towards improving my supervisory skills. I possess another asset in the retail setting within the city due to my knowledge of multiple languages and could communicate with a wide range of people. Retailing or customer service professional certification can also help me become a member of a team or store manager.
[bookmark: _Toc212464317]Threats
The opportunities that are most likely to affect me in the future are heightened competition in the retail positions, and heightened automation in the retail industry like self-checkout stock tracking online and this may potentially eliminate the need by having regular cashiers (Thompson, 2025). Retail job security may also be threatened by economic characteristics that change the amount of expenditure. The answer to these barriers lies in the fact that one should keep learning new skills, especially in the field of digital technologies, relations with clients and executive management. These things that I can practise currently to make myself competitive and sustain a good career in the retail scene. 

[bookmark: _Toc212464318]Evidence of Readiness
My background of professional experience and personal development has provided me with a solid line of personal growth and employability. Through my customer interaction experiences in the cashier, shop assistant and supervisor aspects, I have been able to demonstrate reliability, teamwork and communication skills on a greater level. I have worked in Yousaf Services Ltd and Al-Halal supermarket where I handled cash, received inquiries and took care of store standards to show the sense of responsibility and carefulness. My supervisors and colleagues have praised my punctuality, good attitude, and calmness under pressure. In addition to my work, I am very involved in helping my family and society, which has enhanced my empathy, patience, and problem-solving skills. Such experiences have developed my confidence, flexibility, and professionalism - some of the major signs to say that I am fully ready to assume new challenges, evolve in a retail career, and be of benefit to any organisation I work in. 
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[bookmark: _Toc212464320]Set Employment Goals
According to weaknesses I have identified in my SWOT analysis, in the short term, my employment objectives are to become more digitally literate and to become a leader in a retail setting. I hope to acquire the ability to operate the contemporary point of sale devices, the inventory management programme, and the online sales websites. These are the skills that won't go away in the modernised technology-driven retailing industry because digital savvy increases efficiency and customer interactions (Woods et al., 2022). Moreover, I will also engage in in-store leadership or team coordination events to enhance my leadership in handling small groups. Development of these abilities will assist in dealing with my existing deficiency in technology and communication, and equip me to handle increased responsibility.
My long-term ambition is to advance to a supervisor or store management position in a well-recognised retail organisation like ALDI or TK Maxx. This coincides with my interest in customer service and wanting to be a role model in the establishment of positive shopping experiences. Carr (2025) states that retailers can greatly enhance job satisfaction, motivation, and retention through structured career development and leadership training. The formality of seeking academic credentials in retail management or business administration will help me deepen my understanding of how stores are run, how their staff are managed, and how to sell to customers. I aim to accomplish this objective, as it marks career development, economic and personal satisfaction. 

[bookmark: _Toc212464321]Develop a Personal Development Plan
In order to deal with my detected weaknesses, such as a low level of digital skills, a lack of leadership confidence, and strategic thinking, I have developed an organised Personal Development Plan (PDP) aimed at enhancing skills and professional development. To enhance my digital literacy in the short term (6-12 months), I will pursue an online retail technology and POS training programme, which can be either free (as in the case of the National Retail Federation) or paid (as in many online resources, including Coursera). This will assist me to learn digital inventory, sales analytics, and customer management software. According to research conducted by Rakowska and de Juana-Espinosa (2021), digital competency has become an essential employability skill, which has a substantial effect on the ability to be flexible and enhance career opportunities. As an indicator of progress, I will keep a record of my certificates of completion and integrate these skills into my work in the retail sector, where I will observe stability of my efficiency and confidence with technology. 
During the same period, I would like to reinforce my leadership and communication skills by volunteering as a small team planner or trainer where I am employed. Attending team management and public speech workshops, including the ones provided by local councils or retail associations, will further reinforce this aim. Torrico et al. (2025) indicate that through workplace practice, experiential learning promotes self-efficacy and the development of leadership. I will evaluate my progress with the help of the opinions of the supervisors, better interactions with other followers, and being more comfortable in conducting a discussion. 
I will seek a Level 3 Diploma in Retail Management or Business Administration in 12 to 36 months to obtain the strategic, supervisory and decision-making skills. This credential will increase my qualification towards management roles and align with my aspiration to be a store supervisor. I will measure my advancement by passing my qualification levels, receiving positive performance feedback, and transferring the acquired strategies to actual workplace issues. My PDP will guarantee that I grow, personally and professionally, in a measurable way through regular training, reflection, and feedback in the retail sector. 
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https://uk.indeed.com/viewjob?jk=31f2596393d304d6&from=appshareandroid
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https://uk.indeed.com/q-shop-assistant-l-birmingham-jobs.html?vjk=d30368afcb9ac121
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https://uk.indeed.com/q-shop-assistant-l-birmingham-jobs.html?vjk=13f0e1b15bc89da0
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https://uk.indeed.com/viewjob?jk=2f8f2e5b51fabd59&tk=1j8e2u424259802i&from=serp&vjs=3




