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Thank you and here is the link from the PowerPoint presentation:
https://uowtsd-my.sharepoint.com/:v:/g/personal/2121941_student_uwtsd_ac_uk/EXGiA_PED8tMsS8xQ2dvrZYBXh7B2PWvS_gKr7bS1buAAQ?referrer=Teams.TEAMS-ELECTRON&referrerScenario=MeetingChicletGetLink.view.view 
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THE THEME OF THE EVENT

o The event effectively discusses the importance

of sustainability in the business tourism or
event.
Sustainable
conomic event

Plan

o The event effectively finds the possible

management

sustainable options that can be adopted by the

MICE industry Monitor

o The feasibility study effectively helps to
(Madray, 2020)
categorize the possible aspects of sustainability

that should be discussed Mercan et al. 2021).

o Different strategic and sustainable options
should be evaluated based on the feasible study ‘

of the event.
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                  T HE THEME OF THE EVENT  The event effectively discusses the importance of sustainability in the business tourism or event.  The event effectively finds the possible sustainable options that can be adopted by the MICE industry  The feasibility study effectively helps to categorize the possible aspects of sustainability that should be discussed ( Mercan et al. 2021).  Different strategic and sustainable options should be evaluated based on the feasible study of the event.    ( Madray , 2020 )
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MARKET FACTORS

o This particular MICE industry event
effectively targets customer who prefers
adopting sustainable choices in their event
management.

o Based on the current revolution of
sustainable event management, The demand
for this event is effectively high among target
customers (Hagen, 2021).

o Through adopting sustainable options, the
mice industry can effectively manage their
chain of supply and demand.

o Other sustainable event management
organisations with better projection and
vision of sustainability can be impactful
competitor.
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                  M ARKET FACTORS  This particular MICE industry event effectively targets customer who prefers adopting sustainable choices in their event management.  Based on the current revolution of sustainable event management, The demand for this event is effectively high among target customers (Hagen, 2021).  Through adopting sustainable options, the mice industry can effectively manage their chain of supply and demand.  Other sustainable event management organisations with better projection and vision of sustainability can be impactful competitor.    ( Madray , 2020 )
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MARKET FACTORS

o The 4Ps of Marketing:

o Product: Focus on aligning the content and activities

with the attendees’ expectations. Product

Ta rget

o Price: Allocate the budget, considering expenses Market

such as venue, catering, and additional services.

Promotion Place

o Place: Choose a venue that is easily accessible and

suitable for the event’s requirements.

o Promotion: Utilize various marketing channels to
(Madray, 2020)
effectively reach the target audience and generate

interest and attendance.
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                M ARKET FACTORS  The 4Ps of Marketing:  Product: Focus on aligning the content and activities with the attendees' expectations.  Price: Allocate the budget, considering expenses such as venue, catering, and additional services.  Place: Choose a venue that is easily accessible and suitable for the event’s requirements.  Promotion: Utilize various marketing channels to effectively reach the target audience and generate interest and attendance.    ( Madray , 2020)
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OPERATIONAL FACTORS

o The proposed event should be arranged in an open
hall or auditorium in terms of maintaining the
possible restrictions.

o The availability of the Venue should be checked on
weekends to bring more people to the event
compared to arranging it on weekdays.

o The staff of the company effectively requires various
skills including communication, presentation,
technical, and security to manage the entire event
effectively. (Madray, 2020)

o The process of justifying the event also needs
various resources such as decoration, technical
tools, catering, seating, and facilities of parking (Fu ‘
et al. 2020).





image12.svg
                  O PERATIONAL FACTORS  The proposed event should be arranged in an open hall or auditorium in terms of maintaining the possible restrictions.  The availability of the Venue should be checked on weekends to bring more people to the event compared to arranging it on weekdays.  The staff of the company effectively requires various skills including communication, presentation, technical, and security to manage the entire event effectively.  The process of justifying the event also needs various resources such as decoration, technical tools, catering, seating, and facilities of parking (Fu et al. 2020).    ( Madray , 2020)
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OPERATIONAL FACTORS

o Venue requirements: Consider any restrictions or
guidelines to follow and ensure a safe and comfortable

environment for the attendees.

o Layout and capacity: Consider the space needed and

any specific regulations that need to adhered to.

o Transportation and accommodation: Ensure adequate
arrangements are in place for attendees’ travel and

stay.

o Technical requirements: Address audkvisual

equipment and internet access needs for the event.
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             O PERATIONAL FACTORS  Venue requirements: Consider any restrictions or guidelines to follow and ensure a safe and comfortable environment for the attendees.  Layout and capacity: Consider the space needed and any specific regulations that need to adhered to.  Transportation and accommodation: Ensure adequate arrangements are in place for attendees’ travel and stay.  Technical requirements: Address audio - visual equipment and internet access needs for the event.
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FINANCIAL FACTORS

Earnings Income Cost
Tickets 20,000

partnership 10,000

Funding 10,000

Total Income 40,000

Expenses

Rent of venue 5000
Staff cost 3000
marketing 2000
catering 2000
transportation 1000
Other expenses 3000
Total cost 16,000
Net Income (40,000-16,000) 24,000
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             F INANCIAL FACTORS                                                             Cost  Income  Earnings  20,000  Tickets  10,000  partnership  10,000  Funding  40,000  Total Income  Expenses  5000  Rent of venue  3000  Staff cost  2000  marketing  2000  catering  1000  transportation  3000  Other expenses  16,000  Total cost  24,000  (40,000 - 16,000)  Net Income
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             SWOT A NALYSIS               Threat  Opportunities  Weakness  Strength  ● Heavy load of  costing on business economy  ● Competitive rivalry in the market  ●  Changes in law and regulation  ● Global marketing  opportuniti es  ● Focus on  sustainabil ity  ● Building great partnershi ps with sponsors (Lai and Wong, 2020)  ● Event - related huge costing  ●  Dependenc y on the partnershi ps  ● Risks related to technologi es  ●  Challenges of supply chain  ● Diverse partnershi ps and network  ●  Technologi cal  advanceme nts  ● Customisa tion recommen dations  ● Expert team of  manageme nt
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PESTLE ANALYSIS
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             PESTLE ANALYSIS                   Environmental  Legal  Technolo  gical  Social  Economical  Political  ● Maintaining sustainability throughout the event  ● Consideration of the climate change impact and its impact  ● Polici  es set  by the gover  nment  ●  Ethica l  condu ction of all event  - relate d proce sses  ●  Inclus  ion of  techni cal aspec  ts and their  impac t  ●  Digital transf  ormati on of the event  ●  Impac t of  social value and their maint  enanc e  ● Differ ent cultur  es for  differe nt indivi  duals.  ● The  econom ic  stability of the  compan y  ●  Inclusio n of  different  financia l  expense s (Lee et al. 2020)  ● Stability of the political capabilities  ● Laws and  orders set by the government
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CONCLUSION

o The factors related to the market have been

effectively analyzed based on the event

o The operation changes and impacts have been

also evaluated

o Afinancial table has been developed based on

expenses and earnings.

o SWOT and PESTLE have been done to effectively
disclose the possible impact of internal and

external factors
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                  C ONCLUSION  The factors related to the market have been effectively analyzed based on the event  The operation changes and impacts have been also evaluated  A financial table has been developed based on expenses and earnings.  SWOT and PESTLE have been done to effectively disclose the possible impact of internal and external factors .    ( Madray , 2020)
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                       F EASIBILITY P LAN FOR AN INTERNATIONAL M EETING Student name: Irina Roxana Birladeanu Student ID number: 2121941 International Hotel Management(BA) Module: International Meetings Management for the Hotel Industry Module code: BMIH6007 Lecturers: Kathryn Flynn
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INTRODUCTION

o Event planning and management is one of the

crucial aspects of any MICE industry.

o The event has been effectively planned based
on the theme of sustainability in the process

of event management Madray, 2020).

o Different factors impacting the operational
procedures, market, and financial department

will be discussed.

o The impact of various internal and external
factors will be evaluated based on the

feasibility study.
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                  I NTRODUCTION  Event planning and management is one of the crucial aspects of any MICE industry.  The event has been effectively planned based on the theme of sustainability in the process of event management ( Madray , 2020).  Different factors impacting the operational procedures, market, and financial department will be discussed.  The impact of various internal and external factors will be evaluated based on the feasibility study.    ( Madray , 2020 )


