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INTRODUCTION


The communication refers to share the values, information and thoughts to each other by different media to develop better understanding. Communication affects the team work in both positive and negative manner. An effective communication improve the team work while ineffective communication increases the barriers and conflict in the organization. The report based on the ABC retail shop and provide the grocery and food items to their customer. The report highlights the communication gap in the organisation and the different measure and theories to improve the communication in the company for improving the performance and profitability.

TASK 

Communication and its barriers in the organisation 


Communication is defined as a process of sharing of information among different employees within a business firm with the aim of promoting own business products and services in the market place to attract large customer base(Mehrabian, 2017). Gap occurring in the process of communication can hamper overall business performance thereby resulting in decline in the level of productivity as well. It is considered as some misinterpretation in information arises as a result of lack of communication taking place within a business organisation. Thus, any communication gap prevailing in the company is required to be addressed in very effective and careful manner so that it cannot hamper overall business performance. 


In case of ABC retail shop, there has been a gap in communication process which has been arises due to unclear doubts, misunderstanding of business objectives, lack of trust, fear, etc. Also, one of the reason for lack of communication in ABC retail shop can be improper and wrong body language, attitude as well as tone. Another factor which contributes to rise in the level of communication gap is making use of inappropriate medium of communication (Jewusiak and Baker, 2018). It is very much important for every business organisation to share crucial and material information on time which is having capability of influencing decision making power of any end user. Thus, it is required on part of company as well as management to take proper measures for mitigating the impact of communication gap on business profitability. 


Main reason which has brought communication gap in between the employees of ABC retail shop are as follows:
1. Improper body language and attitude – One of the most important factor which creates negative impact about employees personality is the manner in which such employees use to communicate with its peer members. By having arrogant and aggressive nature, it affects the working of both the company as well as of the employees too. Because of rude and dominating attitude, peer or team members, subordinate employees usually don't like to communicate with each others which creates lot of negative thoughts and perception about a particular employee(Habermas, 2015). If an employee is having aggressive and uncooperative attitude, it will hamper communication in direct way as most of the employees in the company will not prefer sharing any sort of information. It thus reduces the performance level of the company bringing decline in its productivity and profitability aspect as well. If employee is not having proper body language, tone, facial expression this may result in misinterpretation or misunderstanding in between employees which will result in unhealthy competition in the company. Furthermore, if each employees is competing with its peer one than it will be difficult for company to achieve its set defined business aims as each one is engaged in attaining own personal goals (He, Offerman and van de Ven, 2016). By inculcating the art of effective communication skills can help employees in smooth working and can bring improvement in performance level as well.
2. Lack of trust : for the smooth operation of every organisation there should be trust between the employees and their superior must be established. Lack of trust effect the communication gap in the organisation because if the employees do not trust each other than they may not effectively communicate their problems. Lack of trust factors that impact the communication(Hovland and Lumsdaine, 2017).
· Low emotional regulation abilities:- the emotional states of both the leader and employees directly affect each others because it affects reasoning and abilities to process information. Emotional factors include incidents of road rages, bullying and need of the anger management. If there is not trust between the leader and employees than there will communication gap between the employees and employer in ABC retail shop.
· Poor conflicts management skill:- the abilities of the managers to solve the conflicts in the organisation are poor than there may be miss communication between them(He, Offerman and van de Ven, 2016). In ABC retail shop manager do not understand the problems of there employees which cause lack of trust and miscommunication between them 
· Ineffective approach to interpersonal communication:- lack of interpersonal skill can also create the lack of trust between the employees and leaders of ABC retail shop. Poor interpersonal communication is also leads to create the lack of trust and engenders low tolerance for listining in the both the parties.
3. Telephonic barriers : ABC retail shop use the online and telephonic method to communicate with the customer and place their order. But due to the network problem they have to face many problems while placing the order. The bad weather also affect their communication and place wrong order for the customer which result to increase the dissatisfaction of the employees and reduces the profitability of the company. The employees of retail shop are also not supportive which create the problems in delivering the items to the customer and address the requirement of customer in retail shop. 
4. Cultural differences : In ABC retail shop different employees work with different culture and background(Wukich and Mergel, 2015). Cultural differences makes the communication difficult for the employees because of the differences in thoughts, values, mindset, language and symbols. Due the cultural difference the communication between the employees is less which increases the communication gap. The employee also does not share their thoughts and views regarding the changes in the shop to attract more customer because they are not familiar with each other. It widens the gap and affect the overall performance of the shop. 
5. Excessive use of social media : It also found in ABC retail shop that most of the employees are using social media for communicating the information and enjoy the application but the engagement of employees in their mobile affect their performance and increases communication gap in the retail shop. It overall affect ABC retail shop performance because they are unable to address the customer demand on time and place the inventory to meet their demand(Magnetta and et.al., 2018). 
Communication theory


Functional theory : this theory argued that in communication the group member has to face the 4 common problems which are expression, adaptation, control and integration. Functional theory helps to identify the key factors which are mostly arisen in decision making process and problem solving of group member (Giles, 2016). It helps the ABC retail shop to identify the problems in the organisation and find the ways to resolve the problem with effective communication. By adapting the functional theory ABC retail shop can easily communicate the information and develop the understanding between the team members. 
Ways to improve communication in the organisation 

Communication can be improved by the different methods. They can use the different theories and methods to improve the communication in ABC retail shop. As cognitive dissonance theory help the ABC retail shop to improve the communication. 

Cognitive dissonance theory : This theory is given by the Leon Festinger in which they explain that while selecting the one alternative from the number of alternatives different thoughts collapse which create discomfort. For example : a person can like the other person but did not like his habit so the collapse in the thoughts of like and dislike increases the communication barriers. Cognitive dissonance theory suggest that by adopting the different methods and strategies individual can avoid or minimize the clashes and tension in their mind which improves their communication. 


The cognitive dissonance theory of communication suggest that by changing and altering the cognition ABC retail shop can manage their team work by improving the communication and resolving the conflict between them (Hargie, 2016). It helps them to manage the team work in the shop and share their values and thoughts to each other so they can understand each other. It also helps them to understand their beliefs so they can minimize the cultural differences in their shop. The cognitive dissonance 


ABC retail shop can adopt the Tuchman theory which explain the formation of team by different stages. A good team work affect the overall and individual performance of the team. Tuckman theory explains how the team member meet and set perception toward each other than they argue because of the differences in their thoughts. In further stage they try to understand each other and cooperate one another to accomplish their common goal (Adler, Rodman and Du Pré, 2016). It helps them to understand the feelings and opinion & try to accept each other with the weaknesses which ultimately improve the communication. It helps to transfer the information in same manner and develop the understanding between them. So in this way it can also help the ABC retail shop to improve their communication and resolving the cultural barriers between the employees. 
Application of communication theories: 

Groupware theory:
As per the groupware theory the communication within the organisation can change along with technological advances. Therefore employees within the organisation can make use of computers and various social media devices in order to share the message throughout the organisation(Harstad And et.al., 2015).

The ABC company can implement groupware theory to address communication barrier in following manner. This theory will help company to enhance communication within the organisation. Telephonic barrier: Group ware theory addresses the fact that the old mediums of communication has become redundant in present era of technological development. Therefore the old medium of communication through land line telephone is no longer sufficient in respect to vast operations of the company. 

Mobile phones, email, fax are the recent developments for communication and hence communication through telephones is no longer feasible communication option for any multinational company. Also social media platforms like Facebook, inst gram can also be used for encouraging cheaper and effective communication. Secondary theory which can be used for overcoming communication barrier such as cultural differences is critical theory. According to this theory many conflicts arises within the organisation and these can be solved by effective communication. 

This is one of the major arising in ABC company as employees belongs to different cultural backgrounds and therefore cannot communicate with each other which affects the working of company in a positive manner. This theory will help to resolve conflicts and also prevents problem of group in communicating effectively(Boath and et.al., 2017) .

CONCLUSION


The report summarizes the different theories of team work, group dynamic and communication. The aim of each theory is to develop the understanding between the team member to accomplish the goal of the organisation. It can also be concluded that by using the system theory, Tuckman theory and functional theory ABC retail shop can improve the communication between the team member and with their customer. Tuckman theory help to develop a good team which perform their function in proper manner and communicate the information on time. So the communication in the ABC retail shop would be improved by using the different theories. They can resolve the conflict, technical problem and build trust by using different theories of communication. 
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