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What lessons have been learned from recent high-profile critical and major incidents, and how have these translated into best practice for policing? 
Your answer must be based on academic research rather than personal experience, but you may refer to recent examples of high-profile critical and major incidents.
Since 2005 there has been 11 declared terrorist attacks within the United Kingdom. All these attacks were declared as major incidents at the time of the on-going live incident. (BBC News, 2020). As a result of these major incidents, emergency services have been put under the microscope on how the incident was dealt with, the initial response, actions during the live incident, and the conclusion of the incident. This essay will illustrate and identify, what lessons have been learnt from recent major incidents, including the Manchester arena bombing in 2017 which killed 22 people, the Grenfell tower fire in 2017 where 70 people were declared dead and the London terror attacks. These major incidents have offered valuable lessons on how Police force across the UK deal with major incidents, and how it can be translated into best practice for policing. The lessons learned from these incidents included, improved communication, use of technology, identifying when emergency service personal need mental health and wellbeing support, rapid response to incident and continuous learning to mitigate the mistakes made when dealing with a live incident. 
A major incident is an incident or situation whereby there are several serious consequences, for this to be resolved special plans and strategies are considered and implemented by one or several emergency services. (JESIP, 2024). A major incident is often declared when there is a likelihood of serious harm, risk to life, severe disruption to the emergency network and national security. (JESIP, 2024). 
When a major incident is declared, a mnemonic is used to assist with emergency responders, identify the incident, communicate with multiple emergency services, and effectively achieve a working strategy that is implemented to resolve the situation. This mnemonic is “METHANE” (Medirek, 2023). 
M – Major incident declared. This provide clarity to whether a major incident has been declared and allows procedures and strategies to be considered and put in place. 
E – Exact location. This allows emergency services to attend the exact location of where the incident has taken place. 
T – Type of incident. This identifies to emergency services what the incident is and allows the correct equipment to be readied for use. 
H – Hazards. Identifying hazards is crucial at an incident. This can allow emergency service personal work in a safe environment without the need to risk their own safety or the safety of the public. 
A – Access. Routes are identified for emergency service personal to access the incident sight in a safest and best manner to avoid any delays. 
N – Number of Casualties. Pre alerts to hospitals and sufficient ambulance and medical personal can be sent to the incident sight to adhere to the medical pressures that the emergency services are faced with. 
E – Emergency services. Identify exactly what emergency services are required, is more assistance required and identify what emergency service personal is on scene. 
(Medirek, 2023) 
Following the London bombings in 2005 and other major incidents within the UK it was identified following reviews that there were gaps in the interoperability of the emergency services whilst dealing with these incidents. As a result of this, The Joint Emergency Services Interoperability Program was formed in 2012 and this was agreed by the Police, Fire service and Ambulance service. This program was reviewed once again in 2014 and in 2015 it was renamed as the Joint Emergency Services Interoperability Principles, which is known as JESIP. This whole program was set up to ensure that all emergency services within the UK are trained to work together at all levels of command to effectively manage a major or complex incident so as many casualties and bystander’s lives can be saved as possible. (HMICFRS, 2024) 
On the 22nd of May 2017 a suicide bomber had entered the foyer of the Manchester Arena following the end of an Ariana Grande concert. As fans were leaving the arena Salman Abedi detonated a bomb with killed 22 people. As a result of the incident an independent review was carried out into the preparedness and emergency response to the attack. This is known as the Kerslake Report. Following this report being published a number or areas were identified for major learning. One of the findings of this report criticised inter-agency collaboration. The report highlighted the lack of coordination between the emergency services. There was no shared communication between the emergencies services when Operation PLATO was declared. (The Kerslake Report, p8-9, 2018). This is the operational response to any suspected Marauding Terrorist Firearms Attack. This operation has been agreed nationally. A recommendation was made to review the principles of Operation PLATO should be reviewed nationally. (The Kerslake Report, p8-9, 2018)
Communication with different agencies at any major incident is vital. This can be the difference between success and failure and can result in extra lives being saved. Communication during a major incident needs to be clear and concise. This will enable everyone involved to be provided with the information that is required at that time, in a way that everyone understands. This can reduce errors and misunderstandings when an essential task needs to be carried out. Active listening is also a major part of communication. This relies on someone taking in the information and then relaying accurately back to the supervisor of the incident. The information provided could be the difference between success and failure. (Police Prep, 2024). 
As a result of the failings identified in the “Kerslake Report”, multi-agency planning, and response to major incidents exercises are now being carried out more frequently. This is because of “accepted procedures” not being followed (IRSM, 2019). An example of where procedures were not followed, was at the initial response to the incident, whereby a casualty station was sent up in the main concourse of the arena, a few yards from where the bomb detonated (IRSM, 2019). This area was known as the “hot zone”, and it posed a high continuous risk to everyone in that area, until the area was neutralised and searched by specialist firearms officers. 
As a result of the Manchester arena bombings inquiry, there was a change in the first aid learning program. This now means that serving police officers will now receive a minimum of 12 hours first aid training and an update to date refresher training course every year. During this training police officers will also learn the NHS ten second triage system (TST). This will mean that police officers are now brought into line with other emergency services, when issuing first aid. (College of Policing, 2023). Ten Second Triage was designed to prioritise casualties who were victims of a major incident. This would allow emergency services such as the police focus on the most seriously injured and give them the best chance of survival. (NHS, 2023). This is backed up by Vassallo, 2023. It has been identified as non-physiological initial triage tool, which allows initial attending police officers to triage patients and provide life saving first aid to the seriously injured. (Vassallo, p3-6, 2023). TST can be used by “non-healthcare” healthcare professionals and this system can provide support for attending health care responders.
During major incidents over recent years in the UK, there has been continuous improvements in the technology that is used by police forces across the UK. As part of the Vision for policing 2025, the police chiefs and crime commissioners, want to make use of the technology that is available to them to prevent crimes and provide a thorough service to the members of the public. (NPCC, 2016). It was identified that changes were needed to improve policing and improve public confidence. (NPCC,
2016). One technological advancement that police forces have adopted across the UK is the use of unmanned Ariel Vehicles (UAV). With in Policing UAVs are often referred to as drones. In early 2023 a review was carried out by the National Police Chiefs Council (NPCC) and it was revealed that there were nearly 400 drones being used within Police forces across the UK. (NPCC, 2024). Drones are described as a “indispensable to policing”, they can be used to located missing person, locate offenders, provide an oversight of an on-going incident which can be linked to the control room for supervisors to observe the incident and provide tactics for going forward. (NPCC, 2016). Whilst drone use by the police appears to be the biggest advancement in technology for a long time, it also comes with its barriers. As drone use across the UK grows, the legalisation for drone flights also changes. This can hinder the use of drones by officers as up to date training is required to be complying and in line with the Civil Aviation Authority (CAA). (Jackman, 2023). Another issue identified was the suitability of drones, due to the short battery life, limited flights due to inclement weather conditions and connectivity issues, when dealing with an incident in a confined space. (Jackman, 2023). 
In 2022 21 million people visited London (BBC, 2023). These high figures are due to the ever-growing population of the world, tourist attractions such as Buckingham Palace and major events such concerts and sporting events. Police forces including the Metropolitan Police and South Wales Police started to use this technology following the London Bridge Terror Attacks in 2019. This technology was introduced with the aim of apprehending known criminals and intelligence subjects of terrorism before a serious crime could be potentially committed. Statistics released by the British Home Office has shown that this technology advancement has been successful on many occasions during major events including, the Coronation of King Charles. A wanted sex offender was identified by the facial recognition system and the subject was subsequently arrested and taken back to prison because of this. (Home Office, 2023). The use of this technology is now a vital part of modern-day policing and the success stories that have been shared illustrate this. Concerns have been raised by members of the public surrounding the introduction and use of facial recognition technology. The concerns raised by civil liberties organisations and media outlets, which suggested the use of the technology was an invasion of privacy and a breach of human rights. It was also said that the technology was bias and limited transparency. (Hill,p325-335, 2022)
High profile major and critical incidents have provided vital lessons for police forces across the UK. These lessons have led to a change in best practice in which the police now follow and are trained in. This had led to improvements within communication and between emergency services and improved coordination following the Manchester Arena attacks. It has also led to more complex multi-agency training scenarios being introduced to avoid the mistakes made during that fatal night at the arena. Following the Manchester Arena attacks and off the back of other mass casualty incidents, the College of Policing along with the NHS have now introduced into the police training curriculum a minimum of 12 hours first aid training and the TST system whereby police officers are now able to treat the most seriously injured victims up arrival of the scene quicker, by following this system. Technological advancements are now considered a vital part of policing with the introduction of drones and facial recognition. This now allows more officers to be freed up to attend more serious calls, whilst drone teams and facial recognition can be used to locate, missing person, criminals, and cover areas of land where officers are unable to get to. This has led to keeping people attending major events safer, even without the mass police presence. 
Best practice for policing is constantly evolving, and changes are always being made based off previous major incidents. By these changes happening this allows officers to perform their duties effectively and ultimately keep the public safe and maintain trust and confidence. 

Word Count - 1951
































What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing? 
Your answer must be based on academic research rather than personal experience.
Policing in general is a very demanding role, that requires officers to be alert constantly. By carrying out the role of an operational police officer, they are usually exposed to events that are stressful, traumatic, and very challenging. Members of the public may only experience 3 or 4 trauma incidents in their lifetime, whereas a police officer is exposed to these every day. This can have a significant impact on individual officer and on the team, they work in. By understanding how to manage mental wellbeing positively can have a positive effective not only on an officer and their team, but on the community, they serve and protect every day. This essay will explore how the impact that operational policing can have on an officer’s mental health and wellbeing. This essay will also look at the importance of managing your mental wellbeing and the impact it can have on officers, the team and family life. 
A study carried out by the University of Cambridge on police officer found that “almost one in five suffer with a form of PTSD” (University of Cambridge, 2024). This number is from 90% of the police officers who responded to the survey. Post-traumatic stress disorder (PTSD) develops when someone is exposed to a “shocking, scary or dangerous event” (National Institute of Mental Health, 2024). Symptoms of PSTD often begin within 3 months of experience the traumatising incident. Following this study, officers who took part were asked about how it affects their day-to-day life suffering from PTSD. One officer expressed his concerns around how PTSD has affected his life outside of work. The officer who was questioned had experienced a baby death whilst working and following this incident it made the officer feel anxious about his own child’s wellbeing and health. (University of Cambridge, 2022). 
Recent studies have shown that police officers and police staff are far less likely to gain actively seek support from mental health teams, as they will fear they are not fit for duty. Officers fear that they will be seen as “weak” and this could lead to have an impact on their future careers with in the police force (Fedd, 2024). Stigma is defined as, having beliefs that are negative towards a person or group about something. In Latin the word “stigma” means to “mark, brand” someone or something negatively. (Merriam, 2024). If an officer seeks mental health support, they are often worried about the impact this can have on their team. Officers are concerned that their team will seem them as unreliable in demanding situations, and that seeking support could have a detrimental effect on their career whilst trying to obtain promotion. (Newell, p111-124, 2021). This is supported by Bell and Esky who have found that, along with other emergency services it can be difficult to talk about and disclose mental health problems with other colleagues and supervisors, due to the “macho culture” that is associated with policing. (Bell & Eskj, p95-101, 2016). 
Police officers are often exposed to several distressing scenes daily, this can often lead to an officer becoming vulnerable of poor mental health and lead to poor wellbeing without the support from, family, friends, colleagues, supervisors, and the support of the police organisation that the officer is employed by. (Demou, p702-716, 2021). Mental health not only affects the individual, but it also affects the group that they work in. Poor mental health can lead often lead to absence from work, low productivity, and early retirement. (Demou, p702-716, 2021). This will lead to colleagues needing to increase their productivity and cover the role of the individual that is absent from work. This can lead to extra pressures being put on the rest of the team and result in further absences from other individual if they are unable to cope with the extra workload and demand of the job. 
As a result of the extra workload, operational stress and needing to be ready for any emergency, this can lead a “burnout”, whether this is an individual suffering, or the team suffering due to the added pressure. The term “burnout” has been identified as a significant issue within policing. Symptoms of this can include, fatigue, low morale, low self-esteem, lowered work performance, and the potential for conflict situation to arise between colleagues. (Foley, p298-315, 2020). This can have a detrimental effect on team cohesion and dynamics, but it can also put members of the public at risk as well. Fatigue and low morale can lead to impaired decision being made at incidents, which could ultimately put lives in danger at high-risk situations. 
Organisational stress has been identified as a factor of poor wellbeing and mental health. Research suggests poor wellbeing originates from insufficient training, the requirement to work overtime due to general demand, organisational pressures from supervisors and the fear of making mistakes whilst new in service. (Phythian, 2021). A repercussion of poor wellbeing can have a detrimental affect on a police officer’s mental health and physical health. This can lead to cardiovascular disease, and psychological illnesses. (Andersen etal, 2016). Following research, it has been identified that shift patterns are on of the biggest challenges for an individual and can have a negative effect on a person’s overall health and wellbeing. This can lead to certain types of cancer, diabetes and accidents occurring within and out of the workplace. (Salamon, 2023). This is due to the interruption of circadian rhythms. Circadian rhythms are the changes between, “physical, mental and behavioural changes an organism experiences over a 24-hour period” (NIH, 2023). It has already been identified that shift work cycles affect, sleeping, eating and exercise patterns and this corresponds with circadian rhythms and poor wellbeing. The risks of suffering from poor health because of this disruption can be minimised, by following a routine, whilst working shifts and whilst on rest days. 
Shift work can arise conflict and demand difficult decisions to be made around family life and work life. Shift work can disturb plans made by family and usually requires officers to work during peak family time such as weekends and evenings and often involves working on special events such as birthdays and Christmas. (Tucker/Folkard, 2012). Over a period, this add pressures to family life, as individuals may be missing milestones in their children’s life, unable to take part in family events and unable to spend quality time with family and friends. (Wohrmann, p165, 2020). As a result of this, an increase in tension will occur between close family and friends and they may be less likely to be supportive towards the shift worker. This has a knock-on effect, where the shift work will be low in mood and may be suffering in silence. 
It is important as a police officer to be able to maintain a healthy eating and fitness routine whilst working shift, which can often mean working long hours without eating a substantial meal and minimal breaks. A study carried out by the University of Cambridge found that many of the participants who took part in the study said that “shift work has affected their diet” and that “night shifts most challenging” (Allen, p284-293 2022). By eating healthy whilst working, this can support the Circadian rhythm and help fight off diseases and illnesses and by avoiding processed foods and fast-food restaurants, this can reduce the risk of developing diseases such as cardiovascular disease and diabetes. (Nuffield Health, 2024). 
Research conducted in 2016 found that diets that contained a “high glycemic load” often leads to symptoms of depression, and fatigue. (Crichton-Stuart, 2023). These foods and drinks often include breads, biscuits, and fizzy drinks. This supports what has been said by Cambridge University, as these foods listed are often eaten for convenience whilst working a shift and sometimes that’s the only food a shift worker may be able to access if they have not prepared any food prior to starting their shift. Multiple studies have been carried out and researchers are led to believe that a “modified Mediterranean Diet” leads to a decrease in depressive symptoms. (Feren, 2024). It was also found whilst carrying out the study that the Mediterranean diet also improved sleep cycles, this appeared to be from the nutrients found in the foods including, omega 3, vitamin D and selenium. (Feren, 2024). 
A police officer’s role can be mentally demanding but also physically demanding, by maintaining a good level of fitness, this will enable an officer to carry out their role effectively. A study has shown that exercise and psychological wellbeing have a strong positive correlation. The study also showed that men showed high levels of physical activity and positive mental wellbeing. (Granero-Jimenez, p4282, 2022). By engaging in regular fitness activities, the body will release a chemical called endorphins and testosterone, which enhances and increases the mood of the individual. Regular workouts can also improve sleep quality, which increases cognitive function and reduces the risk of suffering from neurological conditions such as dementia and Alzheimer’s in the future. (Neuroscience, 2023) 
With policing being a very demanding job, physically and mentally, this had been acknowledged by several different organisations and charities including the Police Federation, Mind, and the National Police Wellbeing Service (NPWS). In 2017 the Oscar Kilo program was set up by the NPWS to engage with police forces across the UK to build and improve the wellbeing support that police officers receive, enhance the knowledge and understanding regarding the mental health and wellbeing support that is available to current and ex police officer. The program was also created to remove the stigma surrounding gaining support and speaking out about mental health issues. (Oscar Kilo, 2024) Since 2019 the Oscar Kilo program has been running a survey surrounding officer wellbeing and mental health. The last survey conducted has shown a decrease in symptoms of depression, and an increase in resilience. The survey also identified areas for further work needed to be carried out by the program and this was surrounding negative perceptions around organisational support and wellbeing initiatives. It was also found that officers felt less valued by the force they worked in. (Oscar Kilo, 2023). 
Operational policing can have a significant impact not only on a person’s wellbeing but also on the team they are working in. Research clearly shows operational policing can have a major impact on someone’s mental health and wellbeing state. Due to the stigma of officers will be seen as weak by seeking support for mental health, this has resulted in officers suffering in silence and building up negative thoughts which has an impact on their personal life and their work colleagues. Shift work has been identified to cause conflict between the worker and his family due to the hours that are work, which could include, long day shifts and even night shifts. This can often lead to breakdowns of relationships and families, which again adds more stress and causes further wellbeing issues. 
Whilst working in operational policing, it has been identified that it is important manage wellbeing and your mental health state. Research shows that eating healthy and completing gym workouts helps increase positive wellbeing, sleep cycles, and energy levels. Eating healthy also reduces the risk of suffering from, illnesses such as cardiovascular disease and diabetes. Operational policing has been acknowledged as being demanding and the effects it can have on mental health and wellbeing have been identified. As a result of this the programs such as the Oscar Kilo program have been set up to provide support for officers have been struggling with their wellbeing and mental health. It is essential for officers to manage their mental wellbeing, this is to make sure, they are fit for duty, able to always maintain a professional standard and sustain a career within policing. 
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