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EXECUTIVE SUMMARY 




This report of employee engagement is assembled by Rina Miah (the researcher). Firstly, in this report, the researcher explained what employee engagement is, revealed information about employee engagement and discussed advantages and disadvantages of employee engagement. 
Secondly, the researcher talked about motivation theories in which one compared and contrasted the Maslow theory and Vroom’s Expectancy theory.
Thirdly, the researcher discussed what Tesco believes of employee engagement and how it is applied in the organisation. Furthermore, the researcher explained the benefits of employee engagement to an employer and employees. 
Finally, the researcher explained personal management, appraisal and personal development plan of a manager.
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1.0 PROCEDURE



1.1 The sources that the researcher has used for the report are books, websites and articles.













































2.0 FINDINGS

2.1  Employee engagement

“Employee engagement is the extent to which employees feel passionate about their jobs, are committed to the organisation, and put discretionary effort into their work” (Customerinsight.com, 2020). In relation, employee engagement refers to the emotional dedication the employee has to the organisations and its objective (Kruse, K 2020). 
Employee engagement is built on two-way commitment, trust, communication and integrity between an organisation and its members (Engage for success, 2020). The levels of each of the elements dictate the standard of engagement from an employee (Managementstudyguide.com,2020). It is a process that enhances and increases the chances of organisation success, applying to individual and organisational performance, wellbeing and productivity. It can be calculated. It varies from unsuccessful to successful (Engage for success, 2020). 

According to the Engagement Multiplier (2020) article, 





“The importance of employee engagement can’t be overstated – employee engagement strategies have been proven to reduce staff turnover, improve productivity and efficiency, retain customers at a higher rate, and make more profits”.




Employees that are engaged are productive and joyful, in one’s life and workplace. When one is engaged, it incorporates everything one does with energy, enthusiasm and purpose (Engagement Multiplier 2020). “Take care of your employees and they will take care of your business. It’s as simple as that “- Richard Branson (WiseStep,2020).


2.1.1 Advantages of employee engagement 

Increased productivity 
When employees are involved in important decisions, it is possible that they may feel more positive regarding their employers simply because employees feel as if their opinions are appreciated and valued. Resultantly, confidence and optimism of an employee is lifted, this would affect the level of work they produce therefore all areas of an organisation benefit. To add, when an employee enjoys their occupation, the rates of absenteeism decreases (Smallbusiness.chron.com 2020). 

2.1.2 Expected output is good
“The performance of the employees gets affected in a positive manner. The employees start performing better after getting motivated. Motivating employees is also very important because it helps in the growth of employees as well as the organization” (WiseStep 2020). 

2.1.3 Greater commitment from employees
A significant reason as to why employee engagement has grown is due to the fact that it has been evidenced to show the increase in commitment from employees to organisations. When organisations involve employees in making decisions, employers show the value of its employees. Employees are naturally able to evolve commitments towards the organisation’s objectives when employees are involved in setting them. Employees of an organisation are involved in attaining objectives by offering input and making decisions that can potentially affect the outcome of an organisation.

2.1.4 Better ideas and concepts 
It is apparent that customers benefit when organisations seek and put employees’ inputs into application. Employees that directly interact with clients or customers seem to have more insight into customer feedback and concerns. When employers create a work environment that emboldens employees to share concepts, ideas and to partake in decision making, an organisation will get more informed perspectives of what customers desire. When the leaders of organisation make all essential decisions on their own without any form of employee engagement, leaders of an organisation are limited to their past experiences and cognizance. 

Despite all the advantages of employee engagement it is apparent that there are disadvantages of the process.

2.1.5 Employer-employee boundary
“One potential challenge of encouraging employee involvement is the risk that the line of distinction between the management level and employee level becomes blurred”. Despite the fact that employers may value employee engagement, a clear structure that has understandable reporting lines that will at times be essential to stability in an organisation. 

2.1.6 Complexity of communication
Many streams of communication and the possibility of inconsistent decisions are disadvantages for employee engagement. At the point at which employees’ express ones decision-making ability, an increased level of communication is required to ensure that choices and decisions are consistent across the entire organisation. The consistency is crucial to the organisation’s consistency and brand recognition. Employers may have a difficult time monitoring current operations and decisions with employee engagement to protect against negative ramifications and to stop the possibility of disorganisation and disorder.  

2.1.7 Valuable information is at risk
When employers share information that is valuable with a large number of employees it can lead to the risk of information being leaked. This also results in capital and time being wasted which can also be determined as a disadvantage. In addition, one cannot have knowledge of which employee would spread valuable information. This would make an organisation an easy target for rival corporations to overcome. 

2.1.8 Employees are to be notified of updates
In order for the employees to be involved in discussions and meetings, it is necessary for high-ranking members of an organisation to apprise employees of the current situation. This is the reason as to why it is essential to provide regular updates to the employees. It is possible that the meetings would not be sufficiently interactive as a result the discussion goes to no avail. 


2.2  Motivation theories

As time progressed, there has been a vast amount of motivational theories produced in order to try and discover what exactly motivation is and how different levels of motivation can be attained with dissimilar outputs (MBA Knowledge Base, 2020). The two commonest known theories of motivation are Abraham Maslow’s Hierarchy of needs and Victor H. Vroom Expectancy Theory (MBA Knowledge Base, 2020).

2.2.1 Maslow’s Hierarchy of needs

Maslow’s Hierarchy of needs was founded by Abraham Maslow in 1943. “A theory of Human motivation” Maslow’s theory is made up of 5 level of needs, it is displayed as a pyramid. The needs of this theory are physiological needs, security and safety needs, social needs, esteem needs and self-actualisation needs. The lower levels of the pyramid consist of the most basic needs whereas the most complex needs are located at the top of the pyramid (Mullins, L.J, 2008).
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2.2.2 Vroom’s Expectancy Theory

Vroom Expectancy theory was founded by Victor H, Vroom in 1964. The expectancy theory is based on the 3 factors of expectancy, instrumentality and valence.
In relation, Vroom’s expectancy theory suggests that action is a result that originates from conscious choices among alternatives with the intention of minimising pain and maximising pleasure. It came to Vroom’s attention that the performance of employees is derived from individual factors such as skills, abilities, knowledge, personality and experience (Ifm.eng.cam.ac.uk 2020).  
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On one hand, if one uses the Expectancy theory, one must complete the process in the order that is modelled. To explain, one cannot simply skip stages as they are required to complete the factors to progress (Bizfluent.com 2020). On the other hand, according to Mullins (2008), if one applies the Maslow Hierarchy of needs, one is granted the ability to not follow the needs in the ranked order. To elaborate, one can freely move from one need to the other after successfully achieving it.
 
Furthermore, Vroom’s Expectancy theory has weaker motivation to employees in comparison to Maslow’s Hierarchy of needs. Despite the theories compare in some respects, it is evidenced that the theories particularly differ. Both theories compare in the Maslow Hierarchy of needs developing a base from which Vroom’s Expectancy theory is produced from, both of the theories allow an individual to alter one’s input on the basis of the importance an individual has on the outcomes that is expected after completing a task, in addition to enabling an individual to state which results are highly likely to motivate oneself or others. Opposite to the similarities, Vroom’s Expectancy theory focuses on the needs instead of the outcome of a specific task whereas the Maslow Hierarchy of needs concentrates on how the different needs are associated with oneself and what is required to satisfy oneself. Vroom’s Expectancy theory separates the factors of performance, achievement and effort of a particular task thus making it sophisticated and challenging for the vast majority of individuals to explore one’s full potential due to the effort required to perform a task will relate to the capability to dictate the resulting performance and accomplishment of an individual. This process can be quite complex to a certain degree. Resultantly, Maslow’s theory of motivation is more achievable in motivating in comparison to Vroom’s Expectancy theory of motivation (MBA Knowledge Base, 2020).

2.2.3 Tesco – Employee Engagement
According to the People Matters’ article (2020), Tesco believes that employee engagement that is effective leads to success of an organisation. If there is not any form of employee engagement present consequently it will affect how employees view oneself including one’s organisation. Tesco actively search for creative opportunities that can boost its employee’s engagement level. There is a plethora of initiatives that Tesco uses to engage and involve its employees. Tesco also aims to maintain transparency within the business, consisting of a seamless flow of information (People Matters, 2020).  Tesco motivates its employees by offering a reward programme that not only increases pay but also includes several benefits. At Tesco a motivated member of ‘work in partnership with others to achieve individual and team objectives.’ This means that one focuses on customers, treats people fairly and is determined and devoted to receiving feedback from others (Business Case Studies, 2020). Tesco greatly invests into development and training of its employees. Tesco has put a flexible training programme into application. The programme focuses on developing each individual employee and an individual’s needs. Tesco selects an employee to join the programme depending on that employee’s potential. To note, in the programme, an employee’s leadership skills and other skills are drastically improved. The training programme permits off the job and on the job training. To extend, on the job training adopts approaches such as shadowing, coaching, mentoring and job rotation in comparison to off the job training offers employees on training skills such as organisation, communications, team building and planning (The Times 100, 2009, p154). 


2.2.4 Benefits to an employee 
There are several benefits of employee engagement. Benefits of motivation to an employee in the workplace environment can be money, recognition, success, job-satisfaction and team work (Armstrong, M. p18 ,1998). 
2.2.5 Ongoing employee development
Another benefit of employee engagement is that it can assist an employee to attain one’s personal objectives. To explain, when an employee attains an objective, one will have knowledge of the clear link between effort and results. As a result, it will continue to motivate and encourage one to reach a higher level (The 6Q Blog, 2020).  
2.2.6 Increase employee commitment 
One other benefit is that an employee that is engaged is interested by one’s own task and committed to go through challenges to complete their aims and objectives. In addition, an engaged employee is highly dependable and greatly productive which therefore makes them accountable for their actions (Managementstudyguide.com,2020).
2.2.7 Improved employee satisfaction
The satisfaction of an employee holds great significance to an organisation and the employee themselves as it can result in adequate growth for one and an organisation (The 6Q Blog, 2020). 
2.2.8 Improves employee efficiency 
“An employee’s efficiency level is not only based on their abilities or qualifications. For the company to get the very best results, an employee needs to have a good balance between the ability to perform the task given and willingness to want to perform the task. This balance can lead to an increase of productivity and an improvement in efficiency” (The 6Q Blog, 2020).
2.3 Benefits to an employer
One potential benefit to an employer is that there is possibility of high volume of sales, increase in employee’s productivity, greater customer service, high level of profitability, increase in the trust of the employees and Increase in the loyalty of the employees. To exemplify, 

2.3.1 Employers value employee’s commitment 
Employee commitment is of high importance due to the fact it can offer input and make choices that can result in success of the organisation (Smallbusiness.chron.com,2020).
2.3.2 High volume of sales
When an employer engages its employees it will result in higher sales for the organisation (Wickham, N 2020).
2.3.3 Increase in employee’s productivity
When employers engage employees it will resultant in an increased level of productivity and will help an organisation to achieve higher levels of output (R, Heryati 2020). 
 2.3.4 Greater customer service
“when employees are engaged, customers are more likely to be well-served” (Wickham, N 2020). 
2.3.5 High level of profitability
When an organisation has a time of high profitability, employers ensure to invest in employee engagement activities. Resultantly, this act will continue the profitability growth (Wickham, N 2020).
2.3.6 Increase in the trust of the employees
Greater levels of employee engagement can be created when it prevails in a business from both employee and employer. An employee will have a deep emotional attachment with their organisation, the employer should display loyalty and trust in their abilities (Managementstudyguide.com, 2020). 

2.3.7 Increase in the loyalty of the employees
Actively engaged employees in the workplace show a higher level of loyalty towards the organisation. The employees feel loyal towards one’s organisation as one is responsible for one’s task and results accomplished (Managementstudyguide.com, 2020). 

From the researcher’s perspective it appears that the benefits are true. There are factors that imply that Tesco have many aspects that are bettered and increased or in the process due to employee engagement. According to humanist psychologist Abraham Maslow, “our actions are motivated in order to achieve certain needs” (Verywell Mind, 2020). This is similar to Victor Vroom’s statement in the BusinessBalls article (2020), Vroom stated that, “effort, performance and motivation are linked in a person’s motivation”.
2.4.0 Performance Management

Performance management is a procedure of making sure that a set of outputs and activities meet an organisation’s objectives in way that it is efficient and effective. Performance management commonly concentrates and focuses on an organisation’s performance, the methods that are set to operate particular work, a department and employees. Performance management has three stages of the cycle which is plan, monitor and review (Armstrong, M, p30-31, 2018).

2.4.1 Appraisal 
An appraisal is a chance to analyse and evaluate one’s performance at a workplace, it offers an employee to talk to its employer about one’s career plan. Appraisal is not required by law however it can be of assistance for an employer and employee in order to review progress and discuss potential problems (UNISON National, 2020). An Employee will be given a written report of one’s appraisal, which may include personal details, job title & description and action plan or personal development plan and more (UNISON National, 2020).

Personal Development Plan of a store manager 
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2.4.2 Time Management Skill – The manager must be equipped with a notebook or planner and list all tasks that are required to be completed. The manager must create a ‘To Do’ list before the work day begins, prioritise the tasks and focus on important factors. This skill will be performed in the workplace and the manager will be supported by the executives of the organisation. It is possible that manager will receive feedback from the executives every fortnight to ensure everything is operating without issues or problems (LifeHack.org, 2020).

2.4.3 People Management Skill – The manager must direct the operations of other employees and of course, the manager must have the ability to bring employees together in order to complete a common objective. This skill is to be developed and enhanced in the workplace environment. This skill will be reviewed every 3-6 months by the executives (Work Chron.com, 2020). 

2.4.4 Leadership Skill - The manager needs to successfully complete the CMI Level 5 Diploma in Management and leadership. This course must be completed in a School of Business. The duration of this course is 9 months (Reed.co.uk, 2020). 

2.4.5 Improve Communication Skill – The manager needs to have the ability to effectively communicate with supervisors, employees and customers. The manager must possess the ability of having satisfactory verbal and written communications. It is essential that the manager needs to give updates on the current situation to the executives of the organisation (Work Chron.com, 2020). 

2.4.6 Improve Problem solving skill – The manager needs to perform well under pressure, be calm and focused. The manager must assess and resolve problems that are present in the organisation. An executive will discuss with the manager every 1-2 months regarding what measures one has taken to solve issues (Work Chron.com, 2020). 


2.4.7 Strengthen Customer service skills – The manager needs to deal with customers swiftly and effectively so that customers do not get unhappy or frustrated. Reviewed every 2-4 weeks. (Indeed.com, 2020). 

An employer will look at an employee’s personal development plan and possibly numerically factor in one’s performance rating in different areas of work (UNISON National, 2020).













3.0 CONCLUSION 

To conclude, employee engagement is of high importance and cannot be exaggerated. The strategies of employee engagement have been evidenced to show improved efficiency and productivity, high rate of retaining customers, reduce turnover of staff and generate more profits. There are a plethora of advantages and disadvantages of employee engagement. Additionally, motivation theories can be applied and is being applied by many organisations worldwide due to its benefits it brings. Comparison and contrast of Maslow’s hierarchy of needs and Vroom’s Expectancy theory was made and as a result the researcher has come to the conclusion that both theories are adequate however the theories must be put applied in an appropriate organisation as it may not be effective if the incorrect theory is applied. To note, Maslow’s Hierarchy of needs is widely used by many organisations and has stronger motivation to employees in comparison to Vroom’s Expectancy theory. Furthermore, Tesco firmly believes that effective employee engagement can lead to organisational success. Moreover, employee engagement is strongly beneficial to an employer and employee as it provides a vast amount of positive advantages to oneself. Finally, employers can use performance management to plan, monitor and review employee’s performance to ensure that employees work to the organisation’s objectives. Employers can use appraisal to assess an employee’s performance and can provide the opportunity for employees to discuss performance and get feedback from its employer. An employer gives an employee a personal development plan to improve one’s performance.
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