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Introduction
The chosen company is Relais & Chateaux, Secret Bay hotel in Portsmouth Dominica, West Indies. It is located on a private clifftop overlooking the Caribbean Sea. (relaischateaux.com 2021) On the Northwest coast of Dominica offering incredible eco-luxury premium treetop villas and bungalows where the view is of the stunning Cairo River. Leading down to three sandy beaches and a secluded cove.  www.inspiringtravelcompany.co.uk2021. The purpose of this marketing plan is how to attract new customers after the global pandemic lockdown. It will attract mostly couples looking for romantic relaxing secluded getaways and look at ways of promoting to the younger generation.
THE MARKETING MIX
Product
[bookmark: _Hlk89763474]This 6-star resort & spa is set on four acres of beautiful green, tropical land. This premium product only has twelve villas and are all on different levels of the clifftop for the perfect private and secluded area. All the villas have decking areas, infinity plunge pools, apple televisions with Netflix, outdoor showers and high spec kitchens. Amenities include mountain bikes, kayaks and snorkelling. (www.Travelpack.com) yoga and paddle boarding. There are Caribbean cooking classes and a serene spa hut. When it comes to dining, book a private chef to whip up vibrant Caribbean cuisine in the privacy of your villa, or have your personal villa attendant secure a table at beachfront restaurant Zing Zing, where the chefs have free reign to customise dishes based on the freshest produce available that morning. www.mrandmrssmith.com (2021) The twelve different villas to choose from all have organic gardens outside and fresh products from here can be picked to eat.


Place
[bookmark: _Hlk89763328]Flights are easily available from London Gatwick airport with British airways. www.travelpack.com. It takes approximately 9 hours. You will land in Dominica, at Douglas Charles airport and the capital, Roseau, is just an hour away. (Nigel Tisdall) (20/11/2021). The Dominica lies in the Eastern Caribbean Sea, located between the French islands of Guadeloupe to the North and Martinique to the south, Dominica, also known as the “Nature Island of the Caribbean,” is renowned for its abundance of natural splendours, from 365 rivers to the second largest boiling lake in the world, subterranean volcanoes, mountains, waterfalls, hot springs and both black and white sand beaches. One of the world’s last and most unspoilt islands (secretbay.dm2021)


Price
 Villas start from £531 per night, when booking direct. Offers available for honeymooners and anniversaries. Deals will include: 
25% off when booking 7 nights. 
30% off when booking between 7-14 days including free Indian river cruise for two.
40% off for stays between 14 and 34 nights with Indian river cruise for two.
50% off for stays of 35 nights or more with Indian river cruise for 2 and will include breakfast.



Promotion
 
Promotion is an essential component of the marketing mix because without communicating about a product, a company cannot attract customers. (Pathak Ritesh) (8/2/2021) The hotel is advertised digitally on TV adverts, social media, snap chat and Facebook, focusing on luxurious pictures of its stunning villas, the spa and its treatments, fresh food, excursions, the beautiful location and smartly dressed staff. 

 The Instagram page currently has 9,829 followers if you compared to other similar resorts such as Resort Dominica beach with currently only 185 followers or Cabrits Resort & Spa currently with 6,426 followers, Secret Bay is in a good position. To increase follower’s, daily updates on social media need to be added along with reviews and weekly competitions to entice consumers to book.


Swot
Strengths 
Stunning, secluded location with minimum staff. Socially distanced private villas. Fresh gourmet organic food cooked by personal chef. Perfect for honeymoons, anniversaries and romantic getaways. Brilliant promotions when booking directly with the resort. All staff have high level of training in covid 19 health and safety and professionalism. High standard of in-room technology and fun excursions attracts gen X and Y


Weaknesses
There is weakness in the average group size being mostly couples as group bookings would bring in more income. 
There are lots of other secluded small islands offering romantic package deals. 
Not having enough entertainment or amenities to target younger customers. 
Niche or focused marketing strategy.


Opportunities
Target honeymoons, anniversaries, small intimate weddings and packages.
The uniqueness of this hotel offers opportunities especially in these surreal times of covid-19. Use it to make guests feel safe. There only twelve villas on entire island which are far distances apart and extremely private. Personal chefs and minimum staff.

Threats 
Threats could be internal or external, internal are just as worrying as external. Capturing value is critical to growth with the need to minimize risks that lead to loses of value. (Madecraft 5/6/2021) The new technology in the villas could be a threat if the technology in the kitchen and bedrooms goes down it could be a serious threat for Secret Bay as this is also one of its strengths. 

PESTEL
If another wave of coronavirus globally occurs there could be another travel ban. In which case consumers would not be allowed to travel to Secret Bay. (Frue, Keisha) (8/12/19) Therefor we offer exclusive offers as so the customers snap them up fast before potentially another lock down and loosing its economy. The strength and weakness of currency can affect the attractiveness of a vacation spot. (pestleanalysis.com) Covid 19 is behind depreciation in the Dominican peso. The peso is weak now at 1 GBP = 75.0243 DOP (wise.com) 
 Some of the sociocultural factors to consider at Secret Bay as an advantage are the private pools and very large spaces between the villas. The in-room technology that’s available would particularly interest the Z gen and the millennials/generation Y. The wellness centre, yoga, hiking, kayaking, Zing Zing restaurant and relaxation is among other factors. 
   
[bookmark: _Hlk90027741]  The innkeeper Common law dictates that an innkeeper will be liable for losses to guest's property, unless there are clearly mitigating circumstances such as an act of God, civil unrest or the guest’s own negligence caused the damage or loss. (ultrariskadvisors.com) The innkeeper’s law will be available in each private villa and reception area to ensure the safety of guests and their personal property. Secure safes will be in each villa and suitable locks on doors and windows. At Secret Bay these will all be to the highest technology.
 All meals, snacks and drinks will state their calories and nutritional value next to them as to abide by the truth-in-menu-law. (pestleanalysis.com)

Creating Customer Value and Engagement

[bookmark: _Hlk90030105][bookmark: _Hlk90050907][bookmark: _Hlk90030970]Capturing value is critical to growth. (Madecraft Belfiore, jim) (2021) customer value increases customer satisfaction and the customer experience. Secret bay will introduce customer loyalty programmes, they are effective because they add value to the customer experience that goes beyond the initial purchase. (Wayshak Marc) The resort will Connect with customers digitally through social media advertising this premium product. Surveys on experience will be available on media platforms. Questionnaires will be in each villa to fill out during the stay. 

Effective Use of digital Marketing

The resort will pay a media influencer to stay and post a review on digital marketing. Secret Bay is confident this would be a five-star review but problems to consider is that any incidents can be uploaded in seconds and one bad review could damage the reputation of the resort. Use of Instagram, Facebook, snap chat and twitter will be used to market this 6-star premium resort & residence. Website and social media must be updated daily. 

CONCLUSION
The aim is to attract more customers to stay ay Secret Bay after the global pandemic and target the younger generations using social media, digital marketing and media influences.
Secret Bay six-star resort is undoubtedly secluded and luxurious.  A perfect setting to get away from covid -19 and relax. If the coronavirus hits hard again this resort can easily be used as a long-term residence during lockdown. It has everything needed to isolate in the villas. With high technology kitchens a choice to prepare own fresh food or be catered for by a private chef. Plenty of outdoors activities, and with minimum staff social distancing comes with ease. 
Social networking is currently the most popular online activity worldwide. (Kujur et al,2017, Tulu, 2017) moving forward Secret Bay will use this as the main engagement and marketing for its consumers. 
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