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TASK 1 (Individual report)
Introduction
Covid-19 has changed the company's whole culture and business operations. Global pandemics and a range of external pressures, such as ethical difficulties, considerably affect an organization's long-term performance. The following paper will analyze the impact of numerous external factors on M&S's business management. Because the business operates worldwide, the risk associated with human management and customer and production management is relatively significant. PESTEL and Porter's five forces will be utilized to assess the organization's external environment in this research. Additionally, this research examines M&S's business culture. Additionally, the organization's efficacy will be evaluated via an examination of the existing working culture at M&S. The subsequent examination will concentrate on ethical difficulties, with two being studied in detail and a plan for improving them. 
M&S Company overview
Marks and Spencer Group Plc. often abbreviated as M&S, is a British multinational retailer headquartered in London, England. The company mainly provides home products, foodstuffs, and clothes. Marks & Spencer, a London Stock Exchange-listed retailer, is now a constituent of the FTSE 250 Index, having previously been a constituent of the FTSE100 Index from inception until 2019. The firm was founded in 1884 in Leeds by Michael Marks and Thomas Spencer, thus the name (Kirchwey, 2019). Food is sold in 615 stores of the company's 959 sites in the United Kingdom. M&S uses a flat organizational structure, one in which the management levels between administrative and front-line workers are kept to a minimum. M&S's organizational structure is intended to encourage workers to take a more active role in decision-making. The population targeted by this organization is middle-aged consumers. M&S's key rivals are Aldi UK, Asda, Tesco, Next, John Lewis Partnership, and Waitrose & Partners. According to studies conducted on the firm, it has amassed profits of $12.6 billion. The company's brand has benefited in popularity over the years.
Tools for scanning and analyzing the business environment
M&S's business environment is analyzed using the PESTEL and Porter's Five Forces models, which are two of the most widely used business models (Matović, 2020). External issues affecting M&S's business environment will be studied, as will the company's competitors. M&S's business environment, particularly in light of the Covid-19 scenario, can benefit from using PESTEL to identify the significant drivers of change quickly.
PESTEL: To undertake macro-level analysis and monitoring of an organization's business environment, this model is the most commonly utilized framework (Strzelczyk and Chłąd, 2019). M & M&S's external environment and its prospective impacts may be predicted using this model. Keeping a watch on M&S's industrial sector, the political component maintains an eye on government actions and the impact of changing policies (for Covid-19 or Brexit goals) on it. The economic component looks at how well M&S can grow, profit, and broadens its customer base in the United Kingdom. As part of the sociocultural component, M&S can identify how society's cultural influences impact the company. M&S's external operating environment will be examined by the technical component, which involves the impact of digital advancements on the company. H&M's business operations and trade scope are examined regarding environmental and legal sustainability. 
Porter's Five Forces: For a company like M&S, this model is beneficial for assessing the financial possibilities of the external competitive environment. As a result of its successful implementation, consumers may learn a lot about M&S's competitive edge and present market strength. For M & M&S, the external competitive environment includes industrial competition, vendors and target consumer market strength, and new entrants and near substitute threats (Isabelle et al., 2020).
Evaluation of business environment using analytical tools
M&S PESTEL Analysis
Organizations in the United Kingdom have seen both losses and benefits due to the ongoing pandemic of covid-19 and the post-Brexit global environment in which they find themselves. In addition, M&S, the world's biggest retail store, has been severely impacted by recent events that have impacted its financial results. This will be investigated via the use of the PESTEL model.
Political factor
Unrestricted trade between nations is a significant trend in contemporary politics.' Marks & Spencer, as a British retailer, is exceptionally well-served by this trend. Marks & Spencer benefits from free trade because it enables them to import foreign items at cheaper costs than they could otherwise afford while retaining a solid profit margin. The UK's choice to exit the European Union may affect free trade, particularly for established European businesses (Palit, 2019).
Uncertainty and political turmoil have pervaded the country in the aftermath of Brexit and the Covid-19 outbreak. M&S, for example, has had to adjust its business methods in response to continual changes in regulatory limits and trade rules. The United Kingdom's vote to leave the European Union, dubbed "Brexit," might substantially impact Marks & Spencer's company. Although the United Kingdom's post-Brexit future remains uncertain, many of the possible scenarios for UK retailers are less than favorable. For example, if the United Kingdom quits the European Union in a so-called "hard Brexit," the loss of multiple free trade agreements with European suppliers might result in higher product pricing for end customers.
Economic factor
M&S thrives in the United Kingdom as a result of the country's generally favorable economic environment for retail and industrial firms. The repercussions of covid-19 have an adverse effect on the retail store. Due to the global shutdown, the company was forced to shut down some of its stores in the UK (Flynn et al., 2020). Consequently, the firm's revenue in 2020 decreased by a significant percentage as a result of the pandemic. M&S's customer base in the United Kingdom has also shifted significantly, as indicated by the retailer's research. Consumers lost employment due to the pandemic-induced economic slowdown, which led M&S and other related corporations into bankruptcy.
Consequently, M&S's target clients are forced to shop at other inexpensive retail stores. Therefore, the firm must work to retain its clients and their loyalty by decreasing the pricing of its goods to make them more affordable to a broader range of individuals. They may cut out the intermediaries and supply their products at a lesser cost by cooperating with online delivery firms such as Amazon.
Sociocultural factors
There has been a tremendous increase in the consumption of ready-to-eat meals during the previous decade. Because of advances in food technology, convenience meals are more attractive than ever before. Whatever the case, every food shop has a lot to gain from this vast new market. For many years, M&S has aimed to be the world's largest ready meal distributor; although its market share is unknown, it is widely regarded as one of Britain's top 10.
Consumers' understanding of their cultural rights, regardless of brand loyalty, has risen due to the pandemic's additional implications and limits. M&S has taken action to detect and mitigate this threat. Over the years, it has employed several methods to maintain its business activities in the UK market while adhering to the appropriate CSR rules. Throughout Covid-19, the business made aggressive measures to enhance its workers' health and safety requirements while also providing appropriate increases in light of the company's losses. To further promote gender equality in society, it has employed and promoted women. While keeping a constant level of quality at an affordable price, it has collaborated with several designers to produce a wide range of products for its culturally-sensitive customers.
Technological factor
Because of the potential for increased income during the pandemic, M&S has to make technology integration a priority in their supply chains. Self-checkout is common at many modern retail establishments, especially grocery stores (Mykoniatis et al., 2020). Many retailers have adopted this industry-wide practice to save businesses money on cashiers while simultaneously making the checkout process more efficient. Several self-service checkout systems are already in place at Marks & Spencer stores, as are those of the vast majority of UK food merchants.
 Internet purchasing is another major revolution in retail. Marks & Spencer has already established a robust online presence, offering nearly all its products, including clothing, food, and housewares, on the internet. M&S takes a more traditional method of online purchasing with its clothing goods, which ship directly to clients. But unlike many of the UK's largest food stores, Marks & Spencer appears to avoid shipping food products.
Environmental factors
Marks & Spencer has made several pledges to become more environmentally friendly to maintain its position as a luxury brand (Kuusela, 2019). Several environmental factors impact the purchasing of food and clothing and home items and services (such as carbon emissions from manufacturing processes and deforestation for farming land). Several other UK businesses have made similar pledges; thus, Marks & Spencer's promise is not unique.
The environmental impact of fair trade, a policy aimed at compensating foreign producers more equitably, can be seen. For this reason, it is often the case that smaller firms, who stand to gain the most from fair trade, adopt more environmentally friendly production methods than their larger counterparts. Since Marks & Spencer offers fair trade products, they have a beneficial environmental impact.
Legal factors
The Covid-19 outbreak, coupled with other health concerns, prompted several changes in the United Kingdom's laws and regulations, primarily involving consumer health protection. Strict controls, such as cleaning the workplace and stores and adhering to social distance regulations, were imposed on M&S. In addition to internet shopping, the company has employed no-contact delivery methods. Additionally, M&S must abide by strict international trade regulations and any new legislation.
The key driver of change in the M&S business environment
M&S PESTEL study found that technological advancements have a positive impact on the company's utilization of current technologies targeted at enhancing both the customer experience and its efficiency. As a result of the political fallout, the country's Covid-related legislative legislation underwent considerable revisions. According to its CSR standards, M&S was driven to integrate environmental sustainability into its commercial operations due to external pressures.
Porters Five Forces
M&S's competitive environment will be analyzed from a macro perspective in this model.
The threat of New Entry: Marks & Spencer Group Plc. is under pressure from new entrants to the retail industry, bringing fresh ideas and methods of doing things to the market. For Marks & Spencer Group Plc. to sustain its competitive edge, it must overcome these challenges and create practical barriers. New products in the market bring in new consumers and provide existing customers with a cause to continue to purchase Marks and Spencer Group Plc.’s products.
Suppliers’ market power: The retail business relies on a wide range of suppliers for its primary materials. Consequently, not only are operational costs reduced, but the countries that offer the goods and services also gain employment during the pandemic. Marks and Spencer Group Plc.'s market margins might be impacted if dominant suppliers decrease prices. Consumer Services suppliers who have a lot of negotiating power utilize it to raise the prices they charge retailers. Retail profitability is reduced as suppliers become more powerful in negotiations.
Buyer power: M&S's target customers are the focus of this component, which evaluates their negotiating power. Branded goods attract a premium in the consumer service industry, making them a primary driver of client switching. M&S is adept at determining the essential needs of its target audience and then pricing its products to meet those needs. Both client retention and base expansion may be achieved using this retention
 method. 
The threat of substitution: As new products and services fulfill similar customer needs uniquely, the industry's profitability declines. Dropbox and Google Drive, for example, have replaced the need for actual storage devices in many households. If a product/service offers a value proposition that is substantially different from the present options in the industry, a replacement product or service poses a significant threat. The threat of substitute products/services may be countered by focusing on service rather than the product.
The threat of market rivals: The competitive landscape in which M&S works is examined in this component. Several enterprises have been compelled to withdraw from the competition because of the pandemic's catastrophic losses, which have left them unable to compete effectively. Marks and Spencer Group Plc. is a major retailer in a highly competitive industry. This competition impacts the long-term profitability of the company. Since the market is oligopolistic, M&S must continually monitor its competitors' activities to remain competitive.
Assessment of workplace culture using the cultural web
To better understand M&S' corporate culture, the Cultural Web model is applied. Using this approach, one may figure out how much M&S's workplace culture affects the business climate within the organization. The model's primary elements will be used to evaluate the corporate culture of M&S.
[image: ]
Figure 1: The cultural web of an organization
Source: (Johnson et al., 2020)
Organizational structure: To achieve its goals, Marks & Spencer uses a flat management structure across the whole company. Flat leadership refers to leadership devoid of organizational hierarchy or management (Sokolowski and Mielke, 2017). It is the lowest level of management between supervisors and workers. Employees at Marks & Spencer are given the freedom to make decisions and carry out their duties to the best of their ability. With increasing responsibility and changes in their employment, employees can make quick decisions in various situations. Employees must afterward defend each choice to their management. 
Symbols: M&S's symbol exemplifies the brand's commitment to quality and attention to detail in every product it introduces to the market. As a result, the 	M&S logo is instantly recognizable to customers and the wider public, making it a powerful symbol. 
Stories: There are many stories about M&S that have spread by word of mouth, and this component examines some of them. The company's reputation among the general public and job searchers has grown over time. With millions of consumers in the UK, M&S is commonly considered a value-oriented and consumer-oriented brand. The company has created a dynamic work atmosphere that encourages employees to think beyond the box. According to a statement by M&S, the company's workplace focus is primarily on cooperation and good employee relationships. In addition, it has maintained strong relationships with and active interaction with its shareholders. M&S's brand popularity has given the company a positive public image.
Rituals and routines: this component discusses the activities that H&M employees engage in daily and their impact on their well-being. This element also examines the effect on the company's potential customers' expectations of these routine tasks. Customers have a history of receiving the promised level of service and quality of the products. In light of M&S's devoted consumer base, this is understandable. Superior customer service may be provided both online and offline in-store facilities. When working at M&S, employees are happy since the company maintains needed workplace standards and implements strict anti-corruption and anti-bribery legislation.
Control System: M&S tries to maintain a certain level of control in its workplace to guarantee that all internal operations function correctly. M & M&S's board of directors places a high value on maintaining and enhancing the total customer experience to keep sales under control. Workers may express themselves freely, and problems in the workplace can be addressed through an Open-Door policy that underpins the company's working culture. Periodic incentives and unique awards for long-term employees are two ways that M&S tries to acknowledge the accomplishments of its employees. These changes also allow M&S to retain its consistent level of service and product quality. 
Power structure: The Board of Directors of M&S has ultimate decision-making authority and appoints the CEO to supervise the company's global network of affiliates. Divisional managers are appointed by the senior management team and are tasked with making sound decisions on day-to-day operations at their respective divisions. The company's CEO is determined to supply its consumers with the most up-to-date products at attractive and reasonable pricing while keeping the necessary profit margins. Thanks to the efficient use of power, corruption in the workplace is prevented to the maximum extent possible. Anti-corruption and anti-bribery policies enforced in the workplace are commonly used. 
Relationship between M&S’s present culture and its efficiency
Financial and non-financial performance determines an organization's efficiency. Profit margins and investment generation levels are high enough to stabilize the organization's financial condition. Non-financial efficiency relates to the company's global image development. Non-financial efficiency includes increasing the customer margin and the organization's appeal. The organizational culture is the way it works. It symbolizes the company's principles, ethics, and processes. A healthy work culture can help retain a positive attitude in hardship. Because M&S's employees confront fierce market competition, the stakes are high for sustaining efficient financial and non-financial performance. Positive company culture may boost workplace optimism.
In this case, company culture influences both financial and non-financial growth. M&S uses a flat organizational structure. This culture values employee involvement in decision-making to improve job quality and efficiency. Increased staff efficiency increases the organization's financial and non-financial efficiency by boosting output. M&S's work culture improves management and worker comprehension.
Consequently, the management team will be better able to improve M&S's performance. An improved financial and non-financial performance may result. M&S's culture may assist the team by giving direction and goals. They would be more focused. Thus, M&S's financial and non-financial performance may be improved by increasing revenue and retaining competent workers.
Ethical dilemma
Moral and ethics are the same. It is the responsibility of business organizations to generate ethically sound products and services for their stakeholders and the communities in which they operate. At this moment, an organization makes the right and wrong judgments, and there are always specific options to be made. As a result, businesses are left with an ethical dilemma. As a result, management frequently gets tripped up between making the right decision and deciding what is best for the company's bottom line (Schwartz, 2017). Ethical issues can't be easily solved. As a global company, M&S has a responsibility to maintain a sustainable business strategy to avoid legal implications and defend its brand image in this situation. However, the company must also emphasize profit growth to stay viable in a challenging economy. High-quality service may not necessarily result in a considerable profit for M&S; thus, an ethical issue arises.
Dilemmas in M&S
Ethical dilemmas come in a variety of ways in the organization. As a result of its global reach, M&S is frequently confronted with two distinct types of ethical dilemmas, both of which are examined below:
An ethical issue that M&S may face is profit above quality. According to business ethics, the company must always prioritize product quality. When M & M&S's revenues plummeted in the Covid-19 crisis, the firm was forced to adjust to a wide range of new expenses and commercial circumstances in a rapidly shifting market. To optimize profit from a low sales ratio, the firm must reduce costs. M&S's ethical dilemma emerges when the company has no other choice than to lower costs, which will undoubtedly lead to a drop in product quality, unethical.
Another ethical issue that M&S may face is discrimination (Sobočan et al., 2019). The company is based on a long-term model of sustainability. Both new and current employees may have problems. A new employee vs. a long-time employee is always a conflict of interest for the management team because of the long-term value of the incumbent. In addition, the new employee's reliability would be a mystery to the management team. If the management team cannot choose sensibly between an employee's loyalty and their job security, discrimination may develop. 
Recommendations
There are several ways to address ethical issues. Organizations must adhere to these standards to reduce business complexity due to ethical considerations. The following are a few potential solutions:
An ethical problem may always be solved with the help of 360-degree feedback. Using 360-degree feedback might help M&S's staff and management to communicate more effectively (Fleenor et al., 2020). Prejudice and lack of understanding among the organization's varied personnel might be reduced through this strategy.
Developing working policies is crucial because they improve the business's working environment, allowing it to maintain an ethical attitude both internally and internationally. Its sustainable working philosophy may alleviate M&S's ethical worries regarding profit management in a pandemic catastrophe. To maintain a standard profit under challenging times, a sustainable working ethic would help reduce unnecessary M&S expenditures and ensure that the firm would not have to compromise on product quality.
An organization's attempts to improve workers' working capacity and overall firm efficiency rely heavily on training and development. Since M & M&S has to deal with a wide range of employees worldwide, each with their distinctive qualities, the company must place a high value on training and development in this circumstance. The ethical difficulty of workplace discrimination may be alleviated with proper training in collaboration and communication, which encourages people to work together without indulging in any type of prejudice. M&S will avoid any ethical concerns concerning employee management because of the collaborative character of the old and new personnel.
Conclusion
External environmental factors strongly influence organizational development and risk management. To get the most out of their business plan, organizations must keep a careful eye on how the market evolves and what trends are emerging. This would help organizations become more productive. As a result of the global epidemic, there has been a massive transformation in the sector. Work and life have undergone a drastic shift. M&S has also undergone several changes that have been specifically targeted. In addition, this study also looked at the impact of the ethical challenge on the organization. There has been a lot of discussion about dealing with the ethical issue. M&S's workplace culture was also examined as part of the study.












Task 2
It is intended that the reflective essay investigate the information and abilities gained throughout the session. In addition, relevant examples from the curriculum will be included in the essay. Additionally, the examples will be used to fulfill the criterion of personal accountability and decision-making by including an understanding of organizational culture by incorporating an awareness of organizational culture.
The module focuses on the effect of external environmental components and Covid-19 on the culture and performance of an organization, as well as the influence of internal environmental variables. Aside from that, the earlier assignment described the external environment of M&S by employing a variety of strategic models such as Pestle and Porter's Five Forces to characterize the external environment. To better understand Marks & Spencer's existing and future market, I have conducted a PESTLE study on the company. This analysis looks at the company's macro-environment in terms of Political, Economic, Sociocultural, Technological, Legal, and Environmental variables (Thompson and McLarney, 2017). 
The Five Factors Analysis conducted by Marks & Spencer considers the company's competitive environment and the forces affecting its industry. The study's goal is to determine the company's position in several dynamics, such as the threat of new entrants, the danger of substitutes, the bargaining power of consumers, the bargaining power of suppliers, and the threat of competitive rivalry, among others. 
However, I gained a range of skills that would be useful in my future employment and will allow me to better my performance as I worked on the external environmental component. For example, problem-solving ability to acclimatize to the new standard created by the implications of the Covid-19 measures and evolving as a result of them. The ability to deal with challenging or unexpected work situations, as well as complex business challenges, is frequently mentioned by employers when discussing problem-solving talents (Nisha and Rajasekaran, 2018). Organizations rely on personnel capable of apprising both sorts of situations and developing solutions in a calm and collected manner. The ability to solve problems is one of the traits that I have learned in this module. While problem-solving talents are highly valued in the workplace, they are also highly valued in other parts of life, such as relationship building and day-to-day decision making. When it comes to recognizing modern settings, problem-solving talents are essential. Results and practical solutions may be beneficial to the company's future development. Additionally, given the current environment, I feel it is necessary to provide training to employees to assist them in becoming acclimated to digitalization and a work-from-home culture in the workplace.
I also gained critical thinking abilities when debating the module, which will help establish an appropriate cooperation approach to resolve the challenges indicated by external dilemmas and the Covid-19 pandemic. Thinking critically is beneficial to both the company and the individual employee (Nash and Sloam, 2022). Critical thinking is a lifelong ability that can be applied to many aspects of life, including interpersonal interactions, financial planning, personal goal setting, and professional choices.
Aside from that, I grasped fundamental ideas for M&S to overcome the losses sustained due to lockdown by combining excellent communication with imaginative thinking. Employee communication refers to the flow of information, ideas, and emotions between employees and management inside a corporation. There are many different ways to communicate, both verbally and electronically, through email, mobile applications, intranets, and collaboration tools, among other things. Employee communication is crucial to the health and vibrancy of any organization. In its absence, managers would be unable to provide effective leadership to their employees. The greater the success of a firm's communication with its employees, the greater the corporation's prosperity. Using social media approaches, for example, I'm embracing M&S's marketing plan by showing unique material that draws customers and keeps them linked with the company. This will aid the company in growing its profitability while also expanding the number of customers that use the product. Given that M&S currently has a large and loyal customer base, implementing a loyalty program is viable and might increase product sales revenue.
 	Aside from that, I've created technical skills to help me do my work more quickly and to aid my colleagues in recognizing organizational cultural shifts. There is no certainty when we will be able to return to our pre-lockdown state of affairs. Because of this, businesses need to respond to changes or developments as quickly as possible to improve their overall performance. Any career necessitates the use of a diverse range of skills. Knowledge of physical or digital equipment is required for various professions; they are referred to as technical skills(Dawson and Thomson, 2018). There may be significant differences in technical competence between firms and occupations.
 	As a result of my participation in the module, I gained an appreciation for and learned the importance of leadership abilities in managing and organizing employee expectations and motivating employees to adhere to new strategies and challenges to perform effectively. An effective team leader possesses various talents and characteristics that inspire team members to follow them in their endeavors. It is possible for team leaders to be born with specific attributes, such as compassion and honesty, or learn these characteristics via formal training and experience. Effective leadership may assist in building trust within a team and contribute to the organization's success by increasing team productivity.
So, I've combined a range of learning techniques from the current external world with the implications of Covid-19 to create a unique learning experience. The skills above will help me improve my performance and capabilities in my professional life while also advancing the organization's culture and values.
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