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[bookmark: _Toc523177747][bookmark: _Toc531815292]Introduction 
Based on the thinking, values, personal attributes and culture have different effects and influence on developing the thinking and the opinion of an individual in life (Bharwani and Bhutt, 2012). Every person would think different and act different in the same position or the same place as their values, beliefs and the ethical consideration are different from each other and these aspects influence the person in the workplace definitely as well (Ida et al., 2011). At the same time, the personal values of one would be different than the organizational value and the principles. For the coordination and the management of own role and responsibility, it is the duty of the employee to manage or to integrate the ethics, beliefs, and values of own and the workplace to improve the efficiency and effectiveness in the workplace (Palmer and Hartley, 2016). Nottingham Free School has opened its work in 2014 and as a co-educational Free School serving the areas of Sherwood, Carrington, and Mapperley with an initial intake of 79 Year Seven students. As an assistant teacher in Nottingham Free School, I carry my own roles and responsibilities along with my attitudes and values towards the workplace. This report will focus on the development of the critical thinking of my employability skills along with my beliefs and attitudes in the workplace.











Mission and Vision 
The workplace of any institution or the industry would prefer the management of the value and the norms according to the set value of that institution. But, in a certain point, the value, culture, and principle of the employee in the workplace may create the confusion and the clash while working under the value of the institution. For managing the roles and the responsibility, the individual must maintain the value and the ethics of the workplace to minimize the clash and the confusion. With the help of various theories and the methods, the employees can integrate with the value of the workplace without hampering own principles and values. According to this case study, I am currently appointed as Assistant teacher at Nottingham Free School. Vision of the Nottingham Free School is to empower the students to acquire, articulate, integrate, and value the learning and knowledge. The vision attaches the life-long techniques to support them and to create them as life-long learners to contribute to the global world. The mission statement of Nottingham Free School is to develop the strengths of learners to help them to practice the core values of the school. At the same time, the learners are encouraged to respect, tolerate and manage the excellence choices for the responsibility. It is quite natural that the institution would have created the value, ethics, norms, and principles and it expects that every employee would follow and obey the rules and policies. Based on this report and the case study, the learner would be able to identify how to cope with the different ethics and the value of the workplace and how to manage own workplace behaviors for the roles and responsibility. Even, with the help of this report, one can identify the necessity of the management theory for managing and combining the value and ethics of workplace and own to maintain the workplace behaviors and the performance.  Over the period, many industries have faced the conflicts among the employees and the team based on the different opinion, attitude, and value towards the roles and the responsibilities. Helping the employees for developing the skills and abilities to attach them to the work ethics and values would help in one way. But the employees and the individual need to work on own management of the workplace behaviors and the thinking for managing the roles and responsibility in the workplace. 








[bookmark: _Toc523177748][bookmark: _Toc531815293]1. Management Theory
Management theory basically helps the company or the management to use a certain set of models and theories for managing the employees (Bolman & Deal, 2011). Management theory represents the approach and the set of a system integrating the managers to implement the activities and operation for the accomplishment of the desired goals in the company with the help of skilled and professionals in the organization (Palmer and Hartley, 2016). Management theory ensures that the management knows about the collection of ideas and the general rules for maintaining the management and the operation of the workplace in the organization. 
Based on Harold Koontz, the management of an institution would require the system and Management theory provides the approach and the arts of the system pushing the employers and others for implementing the responsibility. F.W. Taylor mentioned management theory for the workplace. He addresses Management theory as the cumulative procedures and the system of developing a set of activities and the effectiveness to achieve the desired goals of the company with the right resources and employees. 
The management theory in the workplace would help the management to develop the activities as these are related to the ideas that every company uses for the business objectives (Bharwani and Bhutt, 2012). Nottingham Free School has been developing its activities as a newcomer in this area and the School has focused on the management theory to improve the roles and business strategy to develop a reputation in the market. Based on the management theory, the employers are keen to manage the activities of the employees in the workplace of the School as well.







[bookmark: _Toc523177749][bookmark: _Toc531815294]2. Values, beliefs, and attitude:
Every employee and employer in the workplace have different skills and values resulting in the conflicts while integrating the personal values with the professional values for the role in the workplace (Ida et al., 2011). Values imply to the active perspective and the measurement individual uses for evaluating something or someone to reflect the right or wrong and the importance of that perspective. Also, the value implies the perception of managing the decision based on the right or wrong in the activities (Palmer and Hartley, 2016). Professional Values in the workplace would be different than the personal value as it carries the set of perception, ethical consideration and opinion of the roles and responsibilities triggered by the strategies. Values of the workplace have the impacts on the opinion making and role the employee in the institution. 
Beliefs of one reference to the assumptions and priority which lead to the thinking and value of one (Bharwani and Bhutt, 2012). The beliefs of a person related to religion, moral and ethical issues and, culture. The belief of individual shapes the values of the person in real life. In the workplace, the beliefs of the company would focus on the perception carrying for the decision making, planning and valuing others, to develop the strategies and the roles of the employees (Bolman & Deal, 2011). The attitude of the individual refers to the action and reaction of the person to representing the emotion, beliefs, ethics, morals, and values to others. The attitude of others would include the system of showing the attitude including the reaction, gesture, body languages, and behaviors. The attitude in the organization or in the workplace will demand the reflection of the strategy and the care for the position (Palmer and Hartley, 2016). In Nottingham Free School, the attitude, belief and the value of the workplace strictly managed and followed for the completion of the objectives.





[bookmark: _Toc523177750][bookmark: _Toc531815295]3. Impacts of Management Theories:
Managing the roles and responsibility in the workplace would not be easy for the individual or the employees without focusing on the management system and the approach (Bolman & Deal, 2011). The systems and structure of the business strategies of the company have impacts on the responsibilities of the employees. As a new School in the area, Nottingham Free School is pretty much concerned of their responsibility and the duty. Even the institution ensures that every employee is aware of the roles and responsibility to maintain the tasks and the expected performance (Bharwani and Bhutt, 2012). As an Assistant Teacher at Nottingham Free School, I have role and responsibilities based on the position. For the diversified employees and the productivity, different management theories are used in the workplace. Nottingham Free School uses the contingency theory in HRM.
[bookmark: _Toc531815296]4. Fiedler’s Contingency Theory 
Changes occur in the workplace and the reasons and the causes of the incidents or the changes would not be the same (Ida et al., 2011). Thus, the company or the management does not go for the set of principle for managing the changes.
Contingency theory implies to the recent and the significant management theory focusing on the changes and encouraging the leader to take corrective actions according to the changes and recent circumstances (Palmer and Hartley, 2016). Nottingham Free School has been facing the different changes and competition as the new entry in the market and the changing environment. In this situation, Contingency management theory helps Nottingham Free School to maintain the employee’s performance and attitudes of the employees to work effectively.
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Figure 1 Contingency Model 
Source: (Bolman & Deal, 2011) 
In Nottingham Free School, as a Teacher, I do have the impacts on my responsibility and the working attitudes in the workplace. The management theory has always encouraged me to be prepared for the situation and to learn quickly about the situation which definitely helped me to improve my employability skill to manage my responsibility in this School. The impacts of this management theory are discussed below:
[bookmark: _Toc523177752][bookmark: _Toc531815297]4.1 Contingency theory and employability skills:
Contingency theory has been accepted by the companies and the managers as it has better effects on the company (Bharwani and Bhutt, 2012). The contingency theory in this school makes sure the recent incidents and the current situation is evaluated and managed with recent methods. As a teacher, to develop my employability skill for this recent management theory, I need to focus on the certain methods for developing and these are: 
Communication and interaction skills: Communication and interaction skill of employee or the leader needs to be effective to maintain the clear conversation and the interaction with every employee in the workplace (Bolman & Deal, 2011). In Nottingham Free School, the communication and interaction skill is necessary for the teacher to direct and manage the communication to the students. I have better communication and interaction skills. Under the contingency management theory in School, I had to develop my understanding of the clear interaction and interpersonal skills to develop the relationship with the learners and to manage the situation in the workplace.
Team management skills: The leader or the employers must have the team management skills under the Contingency theory as this theory does not provide any rules and regulation for the team or the company (Bharwani and Bhutt, 2012). In this school, the teachers are trained for managing the team in any situation. As a teacher, I prefer to manage the cultural differences, communication gap, and another gap during the different beliefs of others to manage the team for the learning.
Leadership and motivational skills: Leaders must have the leadership and the motor skill to lead and direct the employees and motivate them while they are not focusing or failed to focus on the performance (Bolman & Deal, 2011). In Nottingham Free School, the teachers are trained to develop their leadership and motivational skills to manage the communication gap or the cultural differences. In this situation, I manage to develop my motivation and leadership skills as a teacher to manage the situation. I normally tend to be aa situational leader under the contingency theory in this school. 
Problem-solving and analytical skills: Problems occur in any situation in the workplace or the in the company (Palmer and Hartley, 2016). The leaders or the employees of the company should have the ability to analyze the problems and barriers. The contingency theory helps the employers to develop the analytical abilities and the problem-solving skills for the current situation (Lientz and Larssen, 2014). I have lacked in analyzing the situation and the problem-solving skills and under the management theory of Nottingham Free School, I am looking for developing the problem-solving skill to manage the learners.
Decision-making skills: After analyzing the situation, some leader or employers fail to make the correct decision (Caplan and Coleman, 2012). Under the contingency theory, I have learned about making the right decisions based on the recent and instant situation in the School. I am still developing my decision-making skill to be part of the management theory in this school.
Adaptability skills: People will have lacking in the adaption or the adjustment in the situation as not every situation it will lead to positive results for the employees (Byrd and Megginson, 2013). The changing environment does have the effects on the operation of Nottingham Free School. As 
Free School, the learners and students are valued for their learning and the difference. The school has provided the opportunities and the training and development programs for the employees and the teachers to develop better behaviors and performance. The school has possessed certain values, integrity, norms, and beliefs linked to the contingency theory and the system and management style. As an Assistant Teacher at an assistant teacher in that school, I prefer to develop my adaptability skills to adjust to the difficult situation in the workplace.
[bookmark: _Toc523177753][bookmark: _Toc531815298]4.2 Contingency theory and beliefs, attitudes and values:
Every belief or the attitude of one will be created based on certain issues including the cultural factors or the society as well (Bharwani and Bhutt, 2012). These factors would create a strong opinion of the individual. I have my own perception and beliefs created by the elements I have identified and the various factors from the culture and society. My religion and culture have great impacts on my personality and my attitude which affect my understanding and my knowledge for the employability skills and caring for others. In Nottingham Nottingham Free School, I have to value and maintain the value and beliefs of the school. Under the system and the concepts of the contingency theory, the employers or leaders should maintain the learners and employees along with the rising situation in the workplace.
In this school, the vision, mission and the strategies are respectively managed (Byrd and Megginson, 2013). In any industry, vision, mission and the strategy should be managed as these are the vital points for the management. Nottingham Free School appreciates the innovative approach and the inclusive learning practice for the learner to ensure that the learners are pretty much engaged and satisfied as well. In this school, I focus on the situation and the learning environment to manage the work and the problems of the workplace.
Every school and the learning place should serve the better learning environment and the actions to increase the learning experiences and satisfaction (Bolman & Deal, 2011). From the beginning, Nottingham Free School has been focusing on the value and the services from sustain in the market. For the inclusive practice and environment, I have to struggle with the learner’s reaction and team member as well. To manage the learning environment and to maintain the value of the institution, any leaders or teacher should focus on the value and go with the flow (Buttle and Maklan, 2015). But, Nottingham Free School believes in supporting the teachers with the opportunities to the leaders to help them acting according to the situation. 
I manage to interact with the learners and the students gently to manage their learning and to develop a better relation while minimizing the negative demand. The values and the ethics of the company can develop different conflicts with the employees (Lientz and Larssen, 2014). But in this case, I prefer to develop my understanding of using the contingency theory along with the situational leadership behaviors to provide my best performance in Nottingham Free School.
Every institution needs to develop the management as the employees are the main resources and they need to be maintained effectively for the company (Bolman & Deal, 2011). The professional and the experienced teachers would develop the service and the satisfaction of the learners. As I am currently working in Nottingham Free School, I have to manage the inclusive learning and practice under the management rules and regulations of Nottingham Free School. 
My preferences for the situational leadership can increase the problems due to the contingency theory in the workplace. Every company should develop the changes and the prevention policies (Bharwani and Bhutt, 2012). Sometimes in the workplace, the management and the leaders may find the conflicts with the ethics, morality, and value of the company (Buttle and Maklan, 2015). I faced and experienced certain situations in Nottingham Free School where my personal belief and the attitudes were being influenced and conflicted by the values of the workplace. Not every time the management theory would develop the productivity (Blair and Hitchcock, 2011). But under the rules of the contingency theory of the Nottingham Free School, I did manage the dilemma and the barriers while focusing on the system to maintain the relationship in the workplace.






[bookmark: _Toc523177754][bookmark: _Toc531815299]4.3 Own values and beliefs in the workplace behavior
As mentioned earlier, the set of attitudes, norms, beliefs and the culture of the individual would affect the reaction, lifestyle and the behaviors (Boselie and Chand, 2011). The values and beliefs of individual surely have impacts on his or her attitudes, reaction, gesture and behaviors in the company. The impacts of my own values towards my behaviors in Nottingham Free School are given below:
Ethical consideration and values: Basically, the Ethical consideration of any individual will link to the morality, values, and beliefs of that person (Lientz and Larssen, 2014). Even the ethical part will help the person to identify the wrong and the right idea. My ethical consideration helps me to develop my morality and the behaviors based on my values, my beliefs and my attitudes toward the institution and the workplace. In the company or any workplace, the gesture, thinking, and behaviors of the individual and employees will be influenced by own value and the ethical consideration of the company (Viardot and Dessler, 2011). I tend to focus on the culture, values, and beliefs of mine to increase the potentiality in the workplace behaviors. Nottingham Free School always has been believing in the effectiveness and the opportunities for the employees. As an Assistant Teacher at Nottingham Free School, I prefer to work on my strengths and weakness to develop my employability skill and knowledge for the effectiveness in the workplace. Every employee should focus on the personal development in the workplace (Huselid and Becker, 2011). During the development of the personal development plan, I was able to develop employability skills, professional knowledge, and workplace behaviors.
Time management: The time management skills and the ability of the employee will increase the routine wise work and the professional skill of the employees in the institution or the workplace (Boselie and Chand, 2011). Over the period, I had to work on this skill to develop my time management skill. From the period, I worked to manage my personal interests, hobby, work and the study on the same page. The time management skill of one should be developed (Meglich et al., 2016). Thus, my time management skill was developed with the strategies. In Nottingham Free School, I prefer to manage the responsibility, role, practice and my performances in the right time for the better outcome. 
Self-management: Every individual would behave and work according to personal values, emotions, thinking, perception, morality, culture ethical consideration and the beliefs that affect the behaviors of one in the workplace (Meglich et al., 2016). Self-management skill will help those individuals to control the value and the emotions while working in the different situations in the workplace and to act according to the condition as well (Howes et al., 2016). In Nottingham Free School, the inclusive practice and the learning environment would create many difficult situations for the teachers. As a teacher, I prefer to control my emotion, beliefs and thinking to manage the practice and the workplace behaviors for the learners where my perception and thinking can affect my gesture and behaviors in the workplace.
Customer services oriented: Customer service oriented in the institution would prefer the learner’s experiences and satisfaction (Bharwani and Bhutt, 2012). To increase the service, value, profitability and the sustainability, Nottingham Free School must be customer oriented institution. From the culture, I have learned about the care and the service for the others. Thus, I preferred to provide the care and better attitude to the other in the classroom in the inclusive learning and practice for the learners and the individual. The attitudes and beliefs towards the performance of one reflect the productivity and the performance of one (Boselie and Chand, 2011). As a teacher in Nottingham Free School, I believe I have developed my learning for the customer service skill in the workplace. 
Leadership behaviors: Every leader of the company leads and directs the employees as a pioneer of the management (Viardot and Dessler, 2011). Every employer would look for the leadership skill of employee’s while recruiting them for the position. Over the period, I developed my leadership skills based on the attributes to help others in the workplace. 
The leadership behaviors of the employees in the workplace will definitely be affected and influenced by the values and beliefs of the person (Howes et al., 2016). My leadership behaviors have been developed since the academic life of mine while I was working with the members. My leadership behaviors affect my daily life and workplace behaviors. Learning and the development of the knowledge would help the employees to develop the performance in the workplace (Hoffman & Woody, 2013). I always wanted to develop my motivational and leadership skill to improve my workplace behaviors. I tend to develop my learning through making mistake, knowledge and the guidelines form the senior to develop my employability skills in Nottingham Free School as well.
Adaptability: Adaptability skill of one will help any person to cope with the situation as most of the persons do not have the ability and power to cope with the difficulties and the different situation in the workplace (Hoffman & Woody, 2013). The adaptability skill can be developed based on the stimulation, motivation and the mental ability of the employees. As I always wanted to adjust on the situation, I have developed my adaptability skill for the position in Nottingham Free School. My skills for the adaption on the situation have helped always to get rid of the different situations. The attitude and the adaptability of the employees may go wrong if the employee is not able to manage and adjust to the difficult situation (Huselid and Becker, 2011). In this school, I can adjust in any difficult situation and I can solve any problems with the calm mind where my adaptability attitudes help me to manage the reputation and the significance of my workplace behaviors.
Management and organization: Every employee should have the right knowledge and the idea about the management and the organization (Bharwani and Bhutt, 2012). The resources and the materials of the company must have the proper utilization with the distribution for better productivity. Even in the school, the teacher should manage the resource for the better operation. The management skill and the attitude help the leader and the manager in the institution to work with the individual (Boselie and Chand, 2011). Based on the belief and values of the individual for developing the sense of the management of resources and assets will reflect the person’s effectiveness in the workplace (Viardot and Dessler, 2011). In Nottingham Free School, I prefer to use my management and organization skill to use the right resources. The beliefs towards the resources help me to utilize the resource and the practice for the learners. For this reasons, I am able to manage both my management and organizing skills in the workplace. 





[bookmark: _Toc523177755][bookmark: _Toc531815300]5. Recommendation 
For managing the role and the responsibility in the workplace would reflect the set of attributes, feature’s, values, ethics, and beliefs for the workplace behaviors (Caplan and Coleman, 2012). The employees of the company should be aware and concerned for the differences and the management of the workplace behaviors based on the values, attitudes and beliefs. Some recommendations as follows:
· Every employee of the institution or Nottingham Free School should be aware of the differences and responsibilities of the workplace and the values and the beliefs of the organization and own as well. The awareness will help the teachers to accept the differences and to manage the workplace behaviors 
· The certain negative impacts can be increased in the organization.  The employees should not accept or manage the negative and harmful values and perception for the learners in Nottingham Free School. The employees should focus on workplace behaviors to develop their employability skills. 
· The awareness of the beliefs, values and the attitudes of the workplace should be supportive of the workplace behaviors of the employees without harming the employee’s belief and values.








[bookmark: _Toc523177756][bookmark: _Toc531815301]Conclusion 
Every person looks at the life differently based on their own personal values, beliefs, thinking and attitudes which make the person quite different to others in the society. The attitude or the beliefs of the person would not be developed in a single day (Bolman & Deal, 2011). From time to time, the person would be affected by the culture of the family and society and will carry the beliefs and attitudes which lead to the value and the ethical consideration along with the perception as well. In the workplace, every position and the role should support and embrace the beliefs, values, and attitudes of the person (Ida et al., 2011). The value, beliefs, opinion and the attitudes of the organization would have different side and the aspects of the operation that affects the individual’s beliefs and attitudes as well (Caplan and Coleman, 2012). Nottingham Free School ensures that the management structure carries the values and beliefs for every level of employees. In this system, not every employee’s belief and culture would be supported in this school. Even I do have my different perception and beliefs which are quite different than my roles and responsibilities in the workplace in Nottingham Free School. At some point, I did not have any choices but to cope with the difference and to develop my employability skill for the better performance in the school. I preferred to manage and coordinate my values, attitude, and beliefs to the professional value for the better services in this school. 
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