Introduction:
Communication is the pillar of human relationship, key to success in personal, work, and societal life. Communication involves transmission of information through verbal, non-verbal, and written channels. This presentation revolves around the importance of communication, various types of communication, and methods to enhance effectiveness.
The Shannon-Weaver Mathematical Model of Communication (1949)
 The Shannon-Weaver Model illustrates how the message is conveyed from the sender to the receiver, pointing to encoding, decoding, channels, and noise. The sender communicates a message that is encoded and through an observed channel, while the receiver decodes by context. Noise and feedback play critical roles in clarity of communication (Shannon & Weaver, 1949; Westley & MacLean, 1957).
 In a team, poor encoding, incorrect channels, or lack of feedback may lead to miscommunication and confusion. Therefore, feedback, active listening, and clear communication are needed for effective teamwork (Johnson & Williams, 2019).
In our team, we recognized the importance of clear decoding and encoding. We initially used jargon that caused confusion, but after reconsidering the Shannon-Weaver Model, we realized that feedback ensured comprehension. We started taking input after every meeting so that everyone was on the same page and tuned our communication style accordingly. This helped to minimize noise—like miscommunication—and enhance collaboration (McLeod, 2019). Active listening and optimal channels (e.g., face-to-face meetings for complex topics) ensured that the messages were short and sweet, enhancing collaboration. Verbal and Non-verbal Communication
Verbal and non-verbal communication:
One important lesson we've learned about effective teams is how critical it is to pay attention to both kinds of communication. Verbal communication helps us share our thoughts clearly, while non-verbal communication really enhances our interactions by building trust and understanding (Burgoon et al., 2016).
In our team, we noticed that when we maintained an open posture and truly listened to each other during discussions, it made a big difference in reducing misunderstandings. Plus, we found that using non-verbal signals like eye contact and hand gestures really supported what we were saying. By taking both types of communication into account, we were able to work together more smoothly and appreciate one another’s viewpoints.
To enhance collaboration at work, it's important for teams to be aware of both verbal and non-verbal cues. Sure, using clear and simple language is important, but having an open and approachable demeanour can really help spark more genuine conversations. During team meetings, it’s good to remember that everyone should get a chance to share, and non-verbal signals like nodding can show you’re paying attention and understanding (Johnson & Williams, 2019). Regularly giving and getting feedback, along with practicing active listening, creates a space where everyone feels valued, making it easier to address any potential conflicts or misunderstandings right away.
To communicate effectively, being aware of both spoken and unspoken messages is key, as they provide a richer understanding of what someone really means.
Conclusion:
Effective communication is crucial for success, both professionally and personally. This module has helped me improve my communication skills, especially in teamwork. I’ve gained a deeper understanding of my colleagues and how to adjust my communication style based on different people and situations (Smith, 2020). Communication builds relationships, facilitates idea-sharing, and fosters trust (Johnson & Williams, 2019). Whether in professional settings or casual conversations, good communication is essential.
I value my team's input but recognize we could improve with more structured feedback sessions. At times, I focused too much on my own research and didn’t involve the team earlier. Going forward, I plan to schedule regular check-ins to ensure everyone’s voice is heard and we’re aligned on how to improve.
Reflective:
As an implementer within the team, I focused on bringing ideas to life. I began by gathering feedback on the slide design from the team, then conducted research to compile suggestions. We discussed various options and agreed on colours, backgrounds, and images. The final product is a result of effective collaboration. This module was pivotal in developing my communication skills, helping me better understand my colleagues and select the right communication methods.
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