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[bookmark: _Toc49368666]1. Introduction.
In the present days, problems are increasing, considering the circumstances that the COVID19 caused. Many companies and individuals are facing diverse challenges, include workplace problems and personal conflicts. The majority of the people and companies are struggling to find ways how to make decisions in difficult situations. Fortunately, there are some methods and processes to identify problems and finding solutions for them. The problem as a concept varies on approach and complexity, but to solve a problem is indispensable its precise definition, otherwise, the procedure will not be successful. (Skillsyouneed.com 2020). Job place related issues are unavoidable, and it can start from a basic as well as serious. Internal and external factors or both can trigger a problem, but the most important is to handle the situation as much confidence as possible. The following report will point out an existing case with personal experiences where the main topic was the absenteeism. It will highlight some techniques and tools that we can use to solve issues and make decisions successfully.


[bookmark: _Toc49368667]2. Description, scope and impacts of the case.
Not long after the lockdown finished, fortunately, an opportunity came up to work again in the security industry. The business was small, and it had only one manager who was responsible for the three workplaces that the company had. Each store had one supervisor and four, five security officers. One of the shops was a brand new contract where I was based. After the second week, the company encountered difficulties. The first problem was employees did not turn up for work in time or often missed the whole shift. Two workers complained all the time, the behaviour of these people changed, and their work attitude became unacceptable. The management had to do an investigation to find out what was the real problem. The awkward circumstance affected the organisation seriously. Firstly the company lost the trust and reputation with the new client. Secondly, the outgoing cost increased because the company had to replace the absent workers, such as hiring new securities through recruitment agencies. Thirdly the training time for each new staff negatively impacted the overall performance. The environment became stressful, and the number of conflicts boosted.

[bookmark: _Toc49368668]3. Absenteeism at work.
Absenteeism is a purposeful or constant absence from an employee. It has different categories as it not only means that somebody is missing a whole shift or continuously absent. When an employee arrives late, leaves early or takes more extended break, these factors also belong to this concept. The uncontrolled absences can lead to decreased efficiency and can have a significant impact on organisation finances, moral and several other factors. The usual instances of absenteeism are personal problems, health issues, burnout, depression, maternity leave, injuries, drug or alcohol addiction, and lack of commitment. When investigating absenteeism is essential to examine absence history. When, how and what circumstances played a part in the situation. Another necessary step is to collect data about laws or regulation changes. We have to be sure what is the basic information that we can gather from the employees, without crossing the law limit. To reduce the impact of absenteeism is essential to have a built-up process within the organisation. For instance, whenever the problem is coming up, the company has a clear strategy for the case. The clear and straightforward attendance policy can help the company to avoid an absence (Kocakülâh, M. et al. 2018).
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Fishbone diagram is initially a quality control technique, but it has such an effective way to use as a problem-solving method as well. The map based on a fish skeleton that helps to categorise the potential reasons and supports to determine the root causes.  It also highlights the relationship between the topic and all of the possible factors. Therefore given a bigger picture from the whole and providing a logical way of looking the effect. It has four steps to build up a useful map. Identify the problem accurately, find the significant factors that involve in the situation, see the possible causes and lastly analyse the diagram (Mindtools.com 2020). 
Brainstorming increases creativity and expands the area of possible ideas to find a solution to the problem. This technique often used alongside with mind mapping to arrange and develop ideas. It has two different ways, individual and team brainstorming. Both styles has its advantages and disadvantages, thus often used as a combination (Mindtools.com 2020). 
In the given case, one person was late at work three times and absented once. The other person was absent three times and late three times. The diagram ( please see appendix ) shows the root cause for the absenteeism. The company had a day to day rota, which was sent out by text message in the evening showing the next day starting time and position. The manager was responsible for the daily schedule. He had many responsibilities, thus sometimes mixed up the names on the rota without realising that and this caused the confusion between the employees. The management examined it, and the outcome stated that wrong rota sent out two times. However, the company had 10 cases to investigate. When the other person interviewed, he blamed the public transport about his late arrival. Additionally, there were two other cases when the employees accused the COVID 19 pandemic, as they were scared to come to work. The management attempted to investigate the case, but the option to came up with solutions seemed better.
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Pestle analysis is a developed structure for organisations and professionals. It helps to see, find and analyse the external factors that impact a company from outside. It is also useful in decision making. It has six aspect components, political, economic, sociological, technological, legal and environmental. (CIPD. 2020) The following short article will describe two possible external factors which are related to the given case. The political influence could be the increased frustration that came with the Government decision to leave the EU, also the fairness of COVID 19 impacts the workplaces. People do not know how it is going to be in the future. There is no clear and sanguine promise from the government. Also, regulations and laws are changing from week to week, and these are confusing employers and employees. 
For instance, in our case, the manager takes more responsibilities at work rather than lose the job. If you know that, thousands of people are looking for a career in the same position, it will give a massive pressure to satisfy employer expectation. It is also clearly demonstrated that when someone is inattentive about his or her job for the reason of increased liability, how it drives to another person absence. The possible political solution could be job creation. But considering the current situation unlikely happens. Another possible solution is an amendment of the law in employee health and safety to focusing more on work-based stress and its real causes.
The economic influence could be increased redundancy and dismissal. Companies are going to bankrupt, and thereby workplaces are disappearing. The UK economy suffered already in a slump but now goes into recession (Chan and Plummer 2020). All the above, we are at the beginning of a recession, and this fact will tighten the budget of companies to survive the situation which will drive to more job loss. The problem is cost containment can lead to a situation where employers expectations exceed those set out in the Act.
In the given case, the shortage of managers is a good illustration. For example, a weak organisational structure can lead to unsatisfied employees, which is a starting point of a negative or hostile environment. Also, too much responsibility for one person is the straight path to burnout. 
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If we want a clear view of who and how it is affected by the problem, we have to identify all the stakeholders. The main reason of it prioritises people and clarify those who have more power and interest within the organisation. The potential stakeholders vary on the scope and the activity of the business, but mainly these are employees, managers, suppliers and investors. Important to understand these stakeholders perspective from two reasons. The first is helps to negotiate the issue effectively and come up with reasonable ideas. The second is easier for us to understand what motivates them.  But at the same time, when the decision has been taken, we have to inform everyone in the business. Whatever the solution is must be ethical and suitable for everyone. Its scope has to encompass the short and long term aims, budget and impacts for the business. The implementation of changes in business never easy. However, through this process, the ADKAR model can guide us to succeed. ADKAR model used as a relevant and effective tool to take the organisation through the necessary change (Prosci.com 2020). The plan must be clear and straightforward, and it has to contain all the possible solutions, its effects and expected outcomes. It has to adumbrate a strategy such as which area requires more attention and what services need to improve. Or if there any presumed company policy changes, the business must have a worked-out process to deal with it. 
In the given case, the first solution is to write a formal attendance policy include with expectations from the employer and clear understanding of further consequences of tardiness and excessive absenteeism. The expected result of this step to reduce and avoid an unplanned and unreasonable absence. The second is to hire another manager to make the organisational structure stronger, thereby improving the capability to cope with stress within the team. The next is to work out a weekly rota that everyone clear with the schedule, and they can plan. The likely result of this raises employees satisfaction. The following possible solution is to implement briefing time every day, hence increasing communication in the team. The last potential solution is to create a group email account where the supervisor shares every morning the actual public transport problems. The expected outcome of this step reduces unreal excuses for late arrival at work if it belongs to public transport.
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Each innovation needs monitoring and reviewing in the management system. Monitoring must be an ongoing process from the beginning of the change. The purpose of it to gather and analyse relevant data to ensure the success of the goal. If any mistakes come up through the progress, it helps us to realise and optimise in time. Another important process is the review, and it assesses the result of the implemented change. It also supports to identify where the business was at the beginning and where is it now. The outcomes can be measured weekly, monthly, and quarterly, depends on what is the settled out deadline. It also ensures the stakeholders about the improvement of the project and the success of the chosen solutions.
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The above information and sources demonstrate that how a complex problem can influence an organisation success, and what can be the internal and external factors affects a business environment. This report also covered what can be the causes and effects of absence and what are the possible solutions to avoid it. It was introduced by an example case and presented with a technique. Sometimes it is challenging to find the triggering causes as we all see things differently, but that is why we have to involve others to sight other perspectives. The key is to find the main reason for the problem in time and deal with it as quick as possible. To know the steps and methods to deal with an issue that is a straight road to success.
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