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In the landscape of modern technological marvels and visionary innovations, one name has risen to the forefront, symbolizing a dynamic shift in the automotive industry and a profound commitment to a sustainable future. Founded in 2003 by Martin Eberhard and Marc Tarpenning and then taken over by Elon Musk as a CEO and a group of visionary engineers, Tesla has emerged as a game changer in the automotive industry and a leading force in the transition towards a more echo friendly world (Wu 2023). Tesla is more than just an automaker; it represents a fundamental transformation in the transportation sector. This essay embarks you on a journey through the remarkable story of Tesla explaining the key functions of the organisation and how these are important also this essay will describe the organizational culture and explain how it can influence the organization environment. 
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Accounting is the process of compiling financial data so that stakeholders and shareholders, or people with an interest in the organization, can easily comprehend it. Recording and reporting a company's cash flows and financial performance is accounting's primary objective.
In the list below you can see some of the accounting types that may help understand more about accounting and finance:
Managerial - Managerial accounting focuses on overseeing a company's operations by gathering and sharing operational data with management. This supports decision-making for company growth. It involves analysing costs, creating budgets, making financial forecasts, and conducting thorough financial assessments.
Financial - Financial accounting is a crucial branch of accounting that guides businesses in making wise financial decisions. It ensures compliance with laws, reveals financial health and performance, and involves creating vital financial statements such as income, balance, and cash flow statements.
Tax - Tax accounting is instrumental in ascertaining the requisite financial obligations imposed on a company, encompassing obligations like income tax and pension contributions. Its core purpose is to verify and ensure a company's strict adherence to the governmental directives and regulatory framework.
Costs - Companies use this type of accounting to manage how much they are spending. Cost accounting reports the variable and fixed costs to determine how to manage a company’s costs for better financial development.
It's amazing that Tesla is considering repurchasing shares. It seems like yesterday when Tesla was in severe financial need. Tesla burnt up $1.4 billion in the final quarter of 2017 (Benmelech 2022). 
According to Efraim Benmelech (2022) things have evolved for Tesla. With a $2.2 billion net loss in 2017, Tesla hit its lowest point. By 2020 and 2021, it was making a profit of $721 million and $5.5 billion, respectively.
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This marketing strategy targets a specific demographic of discerning and upwardly mobile consumers who seek attributes such as prestige, a perception of eco-friendliness, and the enduring financial viability of automobiles. Tesla employs a direct sales approach, distinguishing itself from conventional automakers that distribute their products through independently operated franchise dealerships. The company has established a worldwide network of proprietary showrooms and galleries, with the majority strategically situated in prominent metropolitan locations (Arun 2023)
According to Rahul Arun (2023) Tesla's marketing strategy hinges upon the online-generated buzz and the charismatic presence of its CEO, which possesses an exceptional and prominent stature. These factors have been instrumental in enabling Tesla to establish a distinct and unique marketing identity.
Here are few things to learn from Tesla marketing:
· Improve the costumer experience as much as you can.
· Create a powerful referral program.
· Utilize social media influence of your CEO.
· Avoid depending on paid advertising.
The core of Tesla's marketing strategy derives from the online-generated buzz and the charismatic, larger-than-life persona of its CEO. These elements have been pivotal in delineating a unique marketing approach for Tesla. Furthermore, Tesla's products are distinctive in their nature and exhibit exceptional quality. When a company can access global markets with such high-calibre products, the necessity for extensive marketing diminishes. Success is attainable through organic, word-of-mouth marketing.
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According to Imm (2021) employees are the base of every business that has success that is why human resources management is so important. 
The HR department undertakes a diverse array of responsibilities, with a primary mandate of fostering a secure, appreciated, and well-supported environment for employees. Effective human resource management is instrumental in the seamless operation of the HR department and its ongoing evolution. 
According to statistics released by SilkRoad, 53% of human resources professional believe that employee engagement increases when the onboarding process is better. 
A primary obstacle encountered by any expanding organization is the task of both drawing in and retaining exceptional talent (Shoail 2023). Tesla has proactively confronted this issue by formulating a human resources strategy with a specific emphasis on the attraction and preservation of the most talented and accomplished workforce. The organization is renowned for its resolute dedication to fostering employee growth and its concentration on establishing a favourable workplace environment that promotes the well-being of its staff. This method has significantly contributed to fostering employee loyalty and commitment at Tesla, a crucial factor in the company's success. Tesla's HR strategies, which prioritize talent acquisition, development, innovation, diversity, performance evaluation, and flexibility, have laid a strong foundation for the company's growth and success.
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Meyer (2023) state that Tesla, Inc. (formerly known as Tesla Motors, Inc.) leverages its corporate culture to cultivate human resource capabilities for pioneering products within the worldwide automotive and energy sectors. Organizational culture, often referred to as company culture, embodies the traditions and principles that shape the actions and choices of employees. Tesla's organizational culture serves as a driving force, inspiring its workforce to seek optimal solutions that distinguish the company in the automotive, energy generation, and energy storage sectors. Tesla actively promotes innovation among its employees to facilitate ongoing enhancements in the business. Tesla's corporate culture fosters innovation, sustaining its edge in the electric car industry. This culture traits motivate employees to conceive fresh ideas and resolutions.
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In conclusion, Tesla's remarkable journey from its founding in 2003 to its current status as an industry leader showcases the pivotal role played by organizational culture, human resource management, accounting and finance, and marketing in its success. Tesla's unique corporate culture inspires innovation, while its HR strategies foster employee loyalty and commitment. Their financial management and marketing approaches have contributed to substantial growth and global recognition. Tesla's evolution from financial struggle to profitability underscores the importance of effective management in achieving corporate triumph, with lessons applicable to a wide range of industries.
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