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A project can take place to be the achievement of certain objectives engages a sequence of performance and tasks that can consume resources. The project must be completed within the specific time and exact start date and end dates (Munns and Bjeirmi, 1996).
This report will explain how we as a project management team achieved and successfully accomplished the wedding project within 6 months period, managed finances with the given budget of £25,000 and supplementary money £5,000, and to reward a high standard quality of works and service our team members provided using scope management. Our team constantly reported to the management every task’s ongoing processes, progresses, expenses, any risks, information, any changes between the process and supplier’s requirement etc with adapting prince2 methodology and project life cycle. As the project accomplished successfully though we have to improve some of the area that will explain later in this report for example communications, risk factors etc. During every project we got to learn and gain more and more as our lessons that we can improve our knowledge and effectively apply in next project to achieve the goals. 
According to Munns and Bjermi (1996), there are different persons involving on a project and project management with their aim, opportunity and influences. It shows how a improved admiration of the difference between the two can bring a high opportunity of success of the project. 
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Achieved Objectives of the Project 
The purpose of project management involves specify the necessity of tasks, initiating the level of work, assigning the funds required, preparation for the execution of the project, keep monitoring the progression of the activities and modify any changes from the plan (Munns and Bjeirmi, 1996).
Our wedding project plan and preparations was successfully accomplished within the time and the budget given. As we previously explained in the budget statement that we didn’t have to use the supplementary money. Our client also happy with the effort of our team’s performance that how our team member selected the suppliers, chooses the best wedding venue and decorations, cake, wedding cards, transportation, catering, well prepared for any risk and alternative for any shortage. 
Duration was six months time and the wedding and each and every task have been completed by the deadline.
Budget discussed with client and the management and decided with both party’s consideration. 
Cost was within the decided budget as we reduced cost by search and provided less expensive and decided with client and management.
Efficiency was more as much as possible as the wedding arrangement was the way our client wanted. . 
[bookmark: _Toc535263545]PRINCE2	(Prince2 Process Model Edition 2009)		

 (
Directing 
a Wedding project
Roles in Project (Project Executive, Project manager, Project Team Members) 
)[image: ][image: ]Skilled and qualified staffs involved in to the project and accomplished by the time.
Quality of the services, processes, experiences was in most concentration (Spacey, 2018). 

 (
Project Initiation Document
) (
Project Brief
)

 (
Lessons log
) (
Initiation plan 
)
 (
Authorised to Initiate a Project
)

 (
Request to initiate a process  
) (
Review Plan
)
 (
Consign a Project
)

 (
Starting up a project
Appoin
t Project Executive, Project manager, Project Team members 
(
Srivastava
, 2017)
Make Project Brief
Meeting with client and project team members
Discuss requirements 
A wedding planning to do list
Set plans, timeline and budget
Divide tasks between team members
Making decision 
)
 (
Directing the Project
Risk, communication, quality and configuration management strategies 
(
Srivastava
, 2017).
Starting to work as planned
Managing and following tasks with effort
Meet up suppliers
Make guest lists
Select Bridal dress/Groom suit
)






 (
To do list
Booking: 
Hall, church, music band, cake, florist, decorators, beautician, transportation
, photographer
Invitation
: guest list, print cards, distributes cards, RSVPs.
Food
: find caterer, decide menu (including vegetarian), drinks, desserts, cake
Bride/Groom
: dress/suit, ring for both, shoes for both, jewelleries, accessorise. 
)

 (
Project Brief
The wedding project completed by six months. Discussed with client about requirements for wedding and budget £2500 and contingency fund £5000. 
)






 (
Project Executive:
 is responsible for management team and also manages long and short term projects, developing, monitoring project performance.  They are communicating with upper management and meeting with project board, monitoring and developing project 
(Ibm.com, 
n.d
.). 
Project Manager:
  is responsible for successful accomplished with specific time bound, within given budget with following scope. They can choose project staff and divide tasks with team members and provide regular updates to upper management. Project manager choose who can meet suppliers, florists, caterer and who can handle accounts with the given budget, who will book for hall, church, car etc. 
Project Team Members:
 is individually works on one or more task. Usually works to overall project objectives and accomplish deliverable, reporting to project manager and process documentations (Villanovau.com, 2014). Team member will work individually like, one can deal with suppliers, one can deal accounts, other can deal with tailoring, other can do guest, invitations, cards etc.
) (
Guest and food miscalculation but managed.
Transport as I explained before.
Bridal dress alteration managed as we had enough time.
) (
Risk Management strategy:
  is the approach of project boards on the risk taking and to see how to manage and accept the situation. Project team members should report regularly, monitoring warning and risk possibilities identify risk and prevent. The procedure is identified, evaluate, plan, implement and communicate. For example, we identified about the transport not booked for the Bride/Groom then we assess planned how to manage the car before deadline and communicate with all team members and worked overtime to managed and 
done 
(Murray, Bennett and Bentley, 2009
)
. 
) (
Risk
 Management Strategy
) (
Roles description
)

 (
Manage by Exception
) (
Approved 
) (
Approved 
)
 (
Product Deliverable 
Checked with florist, caterer, decorators, decoration colour, transport, hall, church, cake, tailor, gifts, 
photographer, 
each and everything
 and approved by authority. 
) (
Closing project
Before handover check every 
supplier
 that everything going perfectly, 
prepare end project report and lesson report. 
All issues and risks are closed which we solved. 
) (
Controlling stage 
Assessing and review the plan within scope like contact with suppliers and vendors for updates, (time, cost and budget), examine issues and risks and take immediate action if risks and issues occur, review stage status. 
) (
Manage stage Boundary 
Activities: finalised plan, move into next plan (finalised all bookings), updates about next plan (waiting for guest’s RSVPs), report (finalised guest’s RVPs), end stage, lessons (finalised caterer after guest’s 
RSVP. 
Updated: PID (if any changes), risk and issue register (didn’t book car, finalised food before guest RSVPs, Bride’s dress alteration), plan reviewed.
Made: plan reviewed and updates for risk and issues, description about orders, end stage report (reporting to senior)
) (
Recommend for close
) (
Attention to report 
) (
Issue report
) (
Exception report
) (
Exception report
) (
Exception plan approved
) (
Request exception plan
) (
Lessons report
) (
PID updated
) (
Review plan for benefits 
) (
Project end report
) (
Exception plan approval request
) (
Exception plan
) (
Current stage end report
) (
Review benefit plan
) (
Next stage plan
) (
Next stage plan
) (
Updated PID
)


[bookmark: _Toc535263546]Identifying Risk and prevention 
Risk is a trouble that has not happened yet but can make failure or make threats to the achievement of the project. Project scope overruns can happen if lack of knowledge for measuring and controlling the risk of project. Project managing and controlling can fail because of poor planning and identifying can lead to improper schedules and budgets and failure of the project (Sumner, 2000).

	Risk
	Issues
	Managed 

	Guest 
	Miscalculation 
	Modified

	Food 
	Miscalculation
	Modified

	Transport 
	Didn’t book/hire
	Managed

	Bridal dress
	Alteration 
	Managed 

	
	
	



Some issues arise because of lack of attention. We ordered cater before guest RSVP, we made assumption about guest list and ordered food for 300 guest but after guest’s RSVP, we calculate that more guest will be attend. Luckily we had enough time to modify as we found out about more guests on 3rd week of 4th month, so we adjusted with caterer and solved the food issues. Another issue was with bridal dress, we had to give the dress for alteration on 2nd week of 5th month as we had enough time that we managed to get the dress on time. But the big issue was about the transport. We didn’t book any transport, when we had final check our all tasks then we found out about it, just before the day we hand over. We had to arrange it however whatever the situation is as we had to work overtime and somehow we managed the transportation and also we had to spend some money from the supplementary money. These issues arise because of miscommunication, lack of attention and misunderstanding. If we identified those issue earlier we could’ve save more money and time also. 
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	Project:  Wedding


	Project Background:
	A wedding project budgeted with £25,000 and finished within 6 months. Our goal was to accomplish the wedding project within the time given, budget and high standard quality of works and the wedding was successfully deliver to the client. 

	Project Benefits:
	· Successful wedding
· Satisfied stakeholder/client 
· Trusted and helpful suppliers
· Happy guest
· Blessed newly married couple

	Project Objectives:
	Completed the wedding project within the specific time, cost budget and the quality of arrangements. 

	Project Deliverables:
	Delivered each and every task on time and budget. Some delayed deliveries but managed before the deadline.  

	This project included:
	

	· Met with client/stakeholder 
· Discussed requirements needed
· Discussed and agreed with the budget and time
· Made to-do list
· Planned with project team and divide the tasks. 
	

	Success Criteria:
	· Team work with the timeline
· Update every task regularly
· Report any risk, delay or any concern 
· Check and review the quality of work to meet the high  standard of service
· Completion within budget
(Westland, 2015).

	Project Board
	
	Project Team Members:

	· Project manager
· People manager
· Delivery manager
· Process consultant
· Board members
· Suppliers
· Client
(Verma, 2013).

	Budget : £25,000

	Resource Costs:
	Supplementary money

	Total expenses £24,600+£1000 for transport. 
Total expenses £25,400
	£5000
£5000-£400= £4600 left

	Start Date:
 20th July
	

	Completion Date: 
19th December
	 Wedding Day: 
20th December

	Signature of Project Manager:
	
	Date:
	19th December 



[bookmark: _Toc535263548]Budget 
	Budget
	List
	cost
	labour

	£25,000
	Hall
	£10,000
	

	Extra
	cater
	£3,000
	£1,000

	£5,000
	Decoration, cards
	£500+£1000
	£500

	
	Dress/suits
	£1000
	

	
	alteration
	
	£100

	
	cake
	£500
	

	
	ring
	£2000
	

	
	Bride maids/groom men’s cloths
	£1,000
	

	
	Music band
	£500
	

	
	Beautician 
	£500
	

	
	Florist
	£500
	

	
	Church 
	£300
	

	
	Gifts 
	£500
	

	
	Wrapping
	
	£200

	
	Shoes and other jewelleries 
	£1500
	

	£5000-£600= £4,400
	Transport
	£1000
	


Total= £24,600+£1000= £25,600

[bookmark: _Toc535263549]Lessons Report 
A lesson report can be making any time between the ongoing processes of the project. The purpose of this report is to take actions into account any failure, incomplete task, any changes, what went wrong and why, that the management can able to reform and avoid that negativity and improve for future projects (Murray, Bennett and Bentley, 2009). We had some unexpected issues that we could’ve identified earlier because of communication and misplaced from mind and miscalculate with time management also. As our lesson we have to improve our communication and time management and for our next project we’ll be more effective and always make alternatives before initiating the project.



	Category 
	Issue 
	Failed/Success
	Impact 
	Lesson 
	Improve 

	Risk
	Risk management
	Finalised cater before guest RSVP by assumption
	Identified on 3rd week of the 4th month and managed 
	lack of attention, have to be more effective
	Should be more effective

	Time and Quality
	Scope 
	Bridal dress alteration
	On 2nd week of 5th month, trial the bridal dress and needed alteration
	Trial day could’ve been earlier that we can have more time and quality work. 
	Need to improve time management 

	Cost
	Resources 
	Transportation didn’t book
	Identified the day before when we had final check. Spend more money and time. booked
	This should be on the to do list the day all finalised 
	Continuously report and monitoring tasks and communication need to improve 



Source: you tube 
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[bookmark: _Toc535263551]Conclusions 

A project can be success or failure. The wedding project accomplished successfully by the given time. In between six months of projects timeframe we had to face some problem because of lack of communication and attention as we were able to identify and manage them on time. Project management should always follow scope as it is most important factors that time, quality and cost lead to a successful project and we apply prince2 methodology to accomplish the project successfully.
Always should remember that successful project management will make the project success (Munns and Bjeirmi, 1996). 
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