Workplace Communication and Technology
1. Digital communication tools (like Teams and Slack) improve collaboration more than they hinder it.
2. Remote working has weakened effective teamwork and team cohesion.
3. AI and automation make human communication less important in modern workplaces.
4. Video conferencing is just as effective as face-to-face communication for team development.
Diversity, Culture, and Inclusion
5. Diverse teams communicate and perform better than homogenous teams.
6. Cultural differences are more likely to create conflict than creativity in teams.
7. Organisations should prioritise inclusivity training over technical team skills training.
8. Gender-balanced teams make better decisions than single-gender groups.
Leadership and Group Dynamics
9. Teams perform best under strong, directive leadership rather than shared leadership models.
10. Conflict is a necessary part of effective team development.
11. Leaders are born, not made — communication skills cannot be effectively taught.
12. Teams should always make decisions democratically rather than relying on a team leader.
Motivation and Engagement
13. Financial incentives are more effective than communication and recognition in motivating teams.
14. Team members perform best when they are friends outside of work.
15. Competition between teams within an organisation improves communication and performance.


