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[bookmark: _Toc102053277]Introduction 
Effective teamwork is very important for the development of any organisation. Teamwork means having a similar goal and doing a job with a group of people. Previously team development was not discussed in many pieces of research as individual productivity seemed to get more importance. There are many benefits of team working which have been discussed in this report.
[bookmark: _Toc102053278]Teamwork History 
Organisational research was mostly done on the productivity of each employee in a workplace. Most of the research was based o this before the 1960s. It was believed only the productivity of each employee is important for the development of the organisation. However, during the 1970s and 1980s, the research was focused on team building and team development. At this time importance of team building and team, development was fully understood. It was proved that the improvement of teamwork can improve the workplace’s productivity (Salas, Reyes and McDaniel, 2018). Psychologist Bruce Tuckman introduced a model of this research in 1965 that gained worldwide popularity. This model is still applied in many workplaces to identify the development.
[bookmark: _Toc102053279]Definition of Team 
A team means a group of people who share the same goal and are created to complete a particular task. The team of people always has a shared commitment. The group performs as an individual without that shared commitment. The group can become a strong unit that can present collective performance with a shared commitment. The commitment needs a powerful purpose and the team members need to believe in this. The team cannot work properly if the team members do not understand or believe the purpose of the commitment. Individuals as a team can achieve common goals and solve many problems. An effective team has the potential to give extraordinary results (Lacerenza et al., 2018). However, an immobilised and ineffective team can bring only frustrated individuals. Individuals can establish trust and join together in a team. A team can share a common purpose and shared identity as they move towards development.
[bookmark: _Toc102053280]Benefits of Team Working 
[bookmark: _Toc102053281]Increases Productivity 
Productivity can be remarkably increased with effective teamwork compared to individual work. One of the most important reasons to increase productivity with the team is workload sharing. The whole team can balance out the total work if any member works less than others. A team member with available time can assist other members if they are struggling to complete their work within the deadline. The whole project can be done in less time with this process. The organisation can have more benefits and earn more profits (Khaliq, Kayani and Mir, 2020). The outcome is always better when more than one person is working together on a project. More than one person can bring better results because more than one mind is working. Team working not only brings faster completion of work but also can bring workable solutions and creativity. Two or more team members can run ideas and brainstorm with each other until they complete the whole task. An individual working on a project can have less creativity and that individual can be burned out in less time. The team members can train each other to enhance productivity. This will not help to increase productivity if the team members do not work together. Cross-training allows the team members to have flexibility.
[bookmark: _Toc102053282]Provides Support Network 
Teamwork can increase productivity with the support of the team members. Every organisation can experience any ups and downs for reasons like turnover or business changes. The support of team members can hold the business together. The employees can complete their activities and that can make them happier (La Porta, 2020). Personal obligations of the team members also can be met with this process. The whole work can be done within the deadline with better accuracy. Team members who are cross-trained can complete their work if there they have any personal emergency. The whole business can have a smooth flow and there is no interruption for the customers. Each team member can give each other better ideas and advice. Other team members can motivate other members if they lost their motivation to work. The team members can have better energy and less exhaustion to do their work when they work together.
[bookmark: _Toc102053283]Encourages Innovation 
Team working can encourage more innovative work outcomes. Many of the tasks can be delegated to other members if any member cannot do any work (Omar, Rejab and Ahmad, 2019). Collaboration among the team members is very important. There can be a lot of duplicated effort if there is no collaboration. An individual can bring some innovation to the project. However, two or more two team members can be more innovative with their common work. The innovation outcome of any project is always better if there are many people's brains behind that. An individual can think with a particular aspect but two or more people can think with different aspects. Innovative work can have constant changes which need high collaboration among the team members. The team members need to share their thoughts and ideas with other team members daily. The team members also need to discuss what they will do next. Team members can create better project plans for innovative projects.
[bookmark: _Toc102053284]Improves Morale
The workload is shared ineffective team and team members collaborate more. Team members can feel a great sense of accomplishment after they complete the whole task. Team members can feel this accomplishment if they cannot do that completed task individually. An individual cannot do quality work and complete most of the bigger tasks individually. The whole team can complete those tasks within the given time and also can-do quality work (Drescher, 2018). Team members can also feel they are belonging to the team. They also feel appreciated for their work by the other team members. They can also get better recognition for their quality work. They can relate themselves more to the organisation. Recognition can bring them morale and self-esteem which is good for their productivity. Their mental health also can get better with this. The employees can feel more motivated with recognition in the office. Motivated employees get more into their work and get less exhausted during working hours.
[bookmark: _Toc102053285]Attracts Talent 
Another essential benefit of teamwork is attracting talent. Any individual wants to get connected with a company or organisation that gives value to them. For every company or organisation employees are their valuable assets. People who want to prosper in life and get hired by their preferred company work very hard to achieve higher education and excellent skills. Similarly, observing the efforts of these aspirants, companies also need to take various measures and decisions to provide for the candidates' needs or fulfil their satisfaction. Companies also need to initiate many collaborations that are both beneficial for the company and their employees. With the help of collaborations employees can sharpen their skills, can learn different ways to solve a problem, interact with different people and teams and also get profound experience. Companies also need to provide internship programmes with standard benefits which can attract highly skilled professionals (Walford-Wright and Scott-Jackson, 2018). These immensely talented candidates not only help the rapid progression of companies but also increase their goodwill. To attract more and more talented people into the workforce they can create a secure and well-maintained work environment and excellent team management strategies that can provide opportunities for every team member without discrimination. By becoming a cultured organisation, they can attract talents.
[bookmark: _Toc102053286]Establishes Strong Relationships 
Another benefit that teamwork provides is a strong relationship. Teams are created to identify and tackle a problem or situation more efficiently or accurately. Nevertheless, the purpose of creating teams cannot be fulfilled if there is no coordination between the teammates. A company also cannot work properly if there is no coordination and mutual understanding between the employees (Jamshed and Majeed, 2018). To overcome this weakness teamwork is very important. Teamwork creates strong bonds between the teammates. When individual employees work solo on a big project, they tend to get confused, not understanding the problem or situation also gives birth to frustration and work anxiety and it ultimately affects the mental health of that employee. whereas working in teams allows all the team members to divide the workload among them which increases their enthusiasm to conduct the project, it also gives every team mate opportunity to improve their skills and have a variety of perspectives to approach a problem. Being a part of a team makes the employees meet new people and establish strong bonds. They also get the opportunity to interact freely and openly with their teammates which increases productivity, teamwork also helps to build trust and loyalty between them.
[bookmark: _Toc102053287]Allows Flexibility 
Another quality or benefit that can be obtained from teamwork is flexibility. When an employee has to handle huge projects altogether, they tend to lose the work-life balance which makes them frustrated. To work properly an individual employee needs adequate time of rest to concentrate and gain their lost energy. Due to the huge work pressure, they lose their enthusiasm to work properly. They also suffer from demotivation and face delays in those project submissions. It ultimately affects their professional growth and gains a bad reputation. Not only the professional life they also suffer to maintain their personal life which gets disturbed due to their work pressure and overtime. Whereas working in teams provides each member's flexibility and workload also gets distributed. This not only gives the employees the adequate rest they need but also helps to create strong bonds and understanding for their fellow team members (Parker, 2022). The mutual understanding between team members enables them to cover others' work which provides them with the concept of others' part of work and helps to get overall ideas. With the divided working flexibility employees get time for their responsibilities such as caring for elders, childcare responsibilities, repairing or maintenance works, doctor's appointments and many more. 
[bookmark: _Toc102053288]Advances Career 
Another very important benefit of teamwork is acquiring different skills. Working on a project single headedly can be both tough and hardworking. Whereas working in teams can be beneficial for both the employees and the projects (Ramani et al., 2020). Working in teams provides them with the opportunity to get acquainted with various individuals, they get to know their teammates and co-workers. This also provides them to interact with each other, have the opportunity to identify and analyse the problem and solve it accordingly. Through teamwork, all of the team members have the opportunity to express themselves and share their thoughts which enables the team members to show their skills. With this, others can learn many new skills and qualities that help them to advance their skills. These skills aides in their favour and allows them to sharpen them and utilise them to further improve their professional career. Teamwork also helps to find employees' strengths and weaknesses, not only learning new skills but also helping others by sharing their set of skills, this creates mutual trust and loyalty which is also effective to get to know others. Through teamwork not only do employees improve their skills but also, they get acquainted and build connections which helps them to further improve their careers.
[bookmark: _Toc102053289]Promotes Synergy 
Another benefit of teamwork is that it promotes synergy. Synergy is an idea or concept that describes that the combined performance of two or more individuals or companies always produces greater results than the performance of a person or company. Teamwork always improves performance and results in proficient work. As solo projects are done from one individual perspective, the projects sometimes can be found flawed but when any project is handled by a team the outcome of the project can provide greater results than solo projects (van Knippenberg, Nishii and Dwertmann, 2020). Working in teams enables us to identify the problem from many perspectives and also the work gets distributed among the teammates, all of the teammates organise the work according to their strengths which improves the level of accuracy in the work. teamwork also helps to build excellent communication and members get comfortable sharing their opinion about the project. Teamwork also helps to establish coordination among the teammates and this also helps to have many opportunities for growth and improvement. This way teamwork promotes synergy (Jasińska, 2019). Synergy also encourages employees to have more collaborations and be a part of teams, and also take responsibility for more difficult work that cannot be fulfilled by a solo approach.
[bookmark: _Toc102053290]Conclusion 
In conclusion, it can be mentioned that effective team working can bring a whole lot of productivity than individual effort. Team working means working with a group of people who share a similar goal to achieve. There are many benefits of effective team working which have been discussed in this report.
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