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[bookmark: _Toc133967285]Ⅰ. Introduction 

1. [bookmark: _Toc133967286]Background of the Bright Horizons

 Bright Horizons is the largest employer-sponsored childcare provider in the United States. In addition to backup childcare and elder care, the company manages tuition programs, provides education advising, and repays student loans.


A. [bookmark: _Toc133967287]Definition of human resource officer role

HR Officers manage all aspects of the employment process, including orientation and training of new employees. Additionally, they ensure employees are paid on time through payroll management.



[bookmark: _Toc133967288]Ⅱ. Main body

1. [bookmark: _Toc133967289]Development plan for employees in a nursery


A. Plan for virtual coworking training 
A virtual coworking environment enables remote teams to collaborate across different time zones by sharing knowledge and ideas, feeling connected to the workplace, and being more efficient. 
Bright Horizons organisation will integrate a development plan in all its kindergartens, believing virtual coworking between workers in America and Great Britain will be most effective. The company believes that the development plan it implements will have great approval among the workers as it is flexible and suitable for working and busy parents. The plan consists of five steps in which our workers will be encouraged to take the initiative and inspired to use creativity in every project, so the company intends to build enthusiasm and confidence in our team.



· Integrate online collaboration tools like Microsoft Teams into internal communication and collaboration processes.

· HR teams and managers must schedule regular virtual one-on-one meetings with their employees to avoid challenges.


· To streamline remote employees' knowledge sharing, invest in knowledge management software.

· Establish an accountability culture by creating a transparent career path with measurable monthly goals for all employees.


· Provide remote employees with virtual upskilling workshops to learn, connect with colleagues, and collaborate.



2. [bookmark: _Toc133967290]Development plan tips

A. Become mindful

· It is essential to realise that we are sending a message to someone every time we speak to them. How we treat others, the language we use, and the tone we use to communicate our feelings. Without realising it, we could transmit some road rage into the presentation. 

· Despite being physically present, we are not present through our body language. Reflecting on how we present ourselves to others is a great way to understand ourselves better.





B. Be open-minded

· A good leader is naturally curious and open to new ideas. We foster our growth and development by welcoming alternative viewpoints and ideas. In addition, we foster a 
· sense of belonging and acceptance among those around us. The fact that mornings are usually more productive does not for everyone.

·  Consider holding brainstorming sessions at different times instead of at the beginning of the day. Meeting when everyone is alert and in the groove might help us accomplish more as a team.


C. Maintain a journal

· The biggest obstacle on our journey to self-awareness is objectivity. Writing down how we feel emotionally and physically will give us a deeper understanding of our internal triggers and how we respond. 

· Be honest about your feelings and reactions – positive or terrible, without judgment. After a month, we step back and reflect on our experiences and decide if there are areas we want to change.



D. Maintain the  values

· Taking time to ask ourselves if our behaviour aligns with our belief system is an excellent way to keep our lives in balance. In the fast-paced lives, most of us lead, it is easy to get off track. 

· If we react in ways that go against our inner beliefs – such as yelling at our children when they make a mistake or gossiping about a co-worker – chances are we are not in the right place emotionally. By becoming aware of the areas where we are letting ourselves down, we can choose a different route more reflective of who we want to be.















3. [bookmark: _Toc133967291][bookmark: _Hlk134039485]Performance Management cycle

                                              Figure 1: Performance Management cycle
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3.1. Definition of performance management

 Performance management is a continuous communication process between a supervisor and an employee that supports achieving an organisation's strategic objectives.





A. Planning
An organisation's first step is to plan. Before assigning goals to employees and other team members, management must strategies the company's goals.
 
· Focus on creating an employee-centric culture.
 A key goal of HR at Bright Horizons will be to create an employee-centric workplace. A workplace like this fosters a sense of trust and respect among employees. An environment of respect and trust encourages employees to share ideas and opinions. Increasing their satisfaction with their jobs will help them become more productive. In putting our employees first, we demonstrate our respect and care for them as individuals with real lives, interests, and commitments, not just as employees.


· A safe and secure working environment goal 
The workplace should always be a safe and secure environment for all employees, both mentally and physically. The company aims to create an environment of safety and security for employees. It is essential for the organisation's employees to feel comfortable asking their supervisors for assistance when needed. The ability to ask for help, report uncomfortable situations, and speak their minds is not just about how employees treat each other.



· Promote employee development 
The company must be willing to invest the same effort workers put into the company in return for the time they invest. Regardless of their experience, candidates must know they are joining a team that encourages them to pursue their passions. The result will be a more diverse, strong, and proactive workforce in the long run. Human resource goals may include a company-wide LinkedIn Learning section, monthly presentations from internal or external speakers, conferences, or mentorship opportunities. Additionally, it is an excellent way to retain our top employees. 


B. Monitoring
To ensure that employees are on target to reach their goals, managers and supervisors must continuously monitor the goals. In order to resolve any issues and provide support, there needs to be constant follow-up and feedback.

· Management and human resources will meet monthly or quarterly at Bright Horizons. Meetings are held weekly or biweekly within the organisation; as a result, deadlines can be adjusted in the event of unforeseen circumstances, such as a pandemic or a new law.

· Monitoring continuously is necessary because long-term goals may intimidate and not motivate employees. It is helpful for managers and supervisors to break them down into monthly or quarterly goals. Under a continuous feedback system, it is possible to spot problems early on and provide adequate support. 


C. Developing and Reviewing
Third-cycle development measures how well they have progressed and what further training they need.

· We will provide positive and constructive feedback regularly and on time when responding to concerns: - plan feedback and make it constructive - provide specific examples. Encourage and tell the team member when they have done a good job rather than just focusing on what needs to be improved.


D. Rating and Rewards
Managers and human resources assign ratings to employees and teams at this stage. Management should handle employees who fail to meet their goals appropriately. Additionally, rewarding employees fairly when they achieve their targets or overperform is essential. 

· Team members can be motivated and rewarded for their work through employee rewards incentives. In order to maximise the impact of such rewards, Bright Horizons can use a variety of innovative strategies. 

· Many ways to reward employees include discretionary bonuses, gift cards, lunch or dinner at a favourite restaurant, additional paid time off (PTO), tickets to sporting events, or even special awards.


4. [bookmark: _Toc133967292]360-degree feedback to employees about Bright Horizons' development plan




4.1. Definition






 A 360-degree feedback program provides confidential, anonymous feedback to employees from colleagues and supervisors. In most cases, direct reports, colleagues, and the employee's manager are included in this group. Leaders, managers, and Human resource officers benefit from 360-degree feedback by understanding their effect on engagement and retention, identifying blind spots, and developing desired behaviours.







The company team of ten - human resources officers and the employees assist the Bright Horizons manager in assessing the company's qualities, skills, capabilities, and development plan through a survey among managers, clients and employees. The survey consists of six open and six closed questions, aiming to analyse how organisations effectively meet their employee's personal development needs. Bright Horizons must understand how energised, focused and productive our employees feel and precisely what they need to flourish. The survey is to rapidly recognise any pockets of stress and concern in our organisation and create a healthier workplace.
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             Closed-Ended 360-Degree Review Questions                                                                    
 
	
Yes
	
No

	
1. Are we satisfied with the organisation's development plan?

	10   
	0    

	
2. In cooperation with the team, the organisation communicates clearly and effectively.

	10   
	0    

	
3. The company demonstrates leadership skills.


	9   
	1    

	
4. Having strong interpersonal skills, the organisation makes everyone feel welcome.


	10   
	0    

	
5. In the training process, did the company develop creative solutions to problems?


	9    
	1    

	
6. Feedback, both negative and positive, is always welcome by Bright Horizons Nursery.


	9   
	1    










                                                                                Fugure 2: Review chart
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                                                                                Fugure 3: Review chart
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4.2.  Results and Analysis of the Closed-Ended 360-Degree Review Survey

The 360 survey shows that all the organisation's stakeholders are impressed with the development plan. They believe communication between the company and them is the key to achieving their development goals. Managers demonstrate leadership skills, have a positive attitude and friendly behaviour that makes everyone feel welcome, and have a desire for work and development.



	Open-Ended 360-Degree Review Questions




	

	1. How would we describe the organisation's development plan strengths?

	2. Is there anything the organisation should start doing?

	3. Can we suggest one thing the company should stop doing?

	4. What is the organisation's time management and workload like about the development plan?

	5. What is the organisation's ability to adapt to changing priorities about the development plan?

	6. Would we like to see the company improve in the development plan?


                                                          
      

4.4.  Results and Analysis of the Opened-Ended 360-Degree Review Survey

90% of ten employees believe that the development and training plan online is beneficial for their career development. Employees agree that training is flexible and adapted to their development needs. Bright Horizon Employees believe the company should spend more on training and be available to all employees. The company must provide a calm Stress-Free environment so employees feel free to share their ideas with the rest of the team. The company successfully adapts the development plan and tries to deal with the time -time without making employees feel pressed.




4.5. [bookmark: _Hlk133781915]Advantages of 360-degree feedback

A. Cultural change and improvement in the company

· In order to stay competitive, companies need to improve their cultures, while stable, large structures need a methodology that adjusts to their needs. It is crucial to identify all the weaknesses in the structure before developing a 360-degree feedback tool, which can be an excellent way to start the change process.


B. Individual empowerment

· A 360-degree feedback system empowers employees by allowing them to voice their concerns. The company may feel that employees have a voice and respect their views, thereby boosting staff morale through any action that results in employees being heard.


C. Turnover reduction

· Reducing turnover is possible by using tools for open, constructive communication. These tools can be used to reveal hidden problems between team members so that they can be handled.


4.6.  Disadvantages of 360-degree feedback

A. An antagonistic culture can result from it.

· Negative feedback can cause resentment among teammates, where the recipient becomes angry at their colleagues or customers, resulting in fear and anger.

· Employees can be taught constructive feedback to prevent this from happening. As a result, we can transform a negative comment into an actionable statement.


B. The information may not be accurate.

· Occasionally, feedback might not be accurate, or colleagues may try to appear excellent rather than be honest. Perceptions are often at the core of employee feedback since how an employee feels about a colleague may not be accurate. Negative feedback should be discussed with the employee to ensure everyone is on the same page.

C. The process takes a long time.
· This quality of information might cost more, and even though the assessment we receive might be more comprehensive, it takes time for employees to complete feedback surveys. In addition to analysing feedback and finding insights from surveys, managers must invest time in finding insights.



5. [bookmark: _Toc133967293]Personal Development Plan

	
Development 
Objectives

	
Priority
	
Activities to be undertaken

	
Resources
	
Target Start Date
	Target End Date


	
Evaluation

	
Become familiar with new technologies.

	
High 
	
Online learning 
	
Training programs, books, and video courses 

	
18/04/2023
	
18/04/2024
	
Improving technical skills takes time and needs daily practice.

	
Learn how to communicate effectively.
	
High
	
Keep up with industry publications.
	
Newsletters, books, seminars 
	
20/04/2023
	
Present
	
Communication improves when we respectfully approach our colleagues and actively listen to their ideas.


	
Become more efficient with time.
	
Low
	
Track the progression, Daily planning 
	
Video training 
	
21/04/2023
	
Present
	
Writing down important events and tasks in a planner and following them is a priority for effective time management. 


	
Become a leader  
	
High 
	 
Engage in active collaboration and assist colleagues.
	
Blogs, seminars, and podcasts 
	
21/04/2023
	
Present
	
Leadership is practising by respecting the opinion of colleagues and completing projects given to us on time.


	
Become a manager 
	
High
	
Workshop, Online courses
	
Podcasts, Mentors
	
01/05/2023
	
01/05/2027
	Handle all projects on time, treat everyone with respect and understanding, and develop personal qualities.






6. [bookmark: _Toc133967294]SMART objectives of Bright Horizons nursery

	 
Specific	
	

	
Measurable
	
Attainable
	
Relevant
	
Time-bound

	
Motivate people to come up with solutions.
	
Employees, colleagues, and clients are the indicators of progress. Measuring and critiquing will be their job.

	
The company has the resources and capabilities to achieve the goal.
	
In addition to committing time and resources, the organisation is committed to achieving the goal.
	
The company has no deadline to achieve its goals. We will trust and enjoy the process.

	
Creating a positive work environment
	
Employees, colleagues, and clients measure progress. It will be their responsibility to measure and critique.  

	
Achieving the goal is within the capabilities of the company.
	
Additionally, the organisation commits time and resources to achieve the objectives.
	
There is no deadline for the company to achieve its goals. The process will be enjoyable, and we will trust each other.

	
Developing skills and knowledge
	
A company's progress is measured by its employees, colleagues, and clients. Measurement and critique are their responsibilities.  

	
The company can achieve the goal.
	
Moreover, resources and time are committed to accomplishing the goals.
	
The company does not have a deadline for achieving its goals.

	
Creating awareness
	
Employees, colleagues, and clients are the ones who measure the progress of a company.

	
Achieving the goal is within the company's capabilities.
	
The goals are being pursued with resources and time.
	
The goals of the company are not set in stone.

	
Creating value for support
	
Employees, colleagues, and clients measure progress. It will be their responsibility to measure and critique.  
	
Despite the challenges, the company can succeed.
	
With resources and time, the goals are being pursued.
	
Company goals are not fixed.





[bookmark: _Toc133967295]Ⅲ. Recommendations

 In the development plan, courses may be included, but if they are not necessary, they should not be. Many companies assume coursework is "supposed" to be included. A development plan should consider the employees' weaknesses, or gaps, related to their knowledge and skills, emphasising the development of their research careers. All employees should make research presentations at national or international meetings. There are several items to consider, including proficiency in writing, gaining knowledge in a field relevant to their research, travelling to events to meet their colleagues and leaders, and meeting with mentors frequently and in a structured manner.


[bookmark: _Toc133967296]Ⅳ. Conclusion

Development plans are crucial to managing employees and achieving goals and should be considered when making decisions. Whenever we consciously try to improve ourselves, we engage in personal development. Personal growth gives individuals the skills and confidence to navigate any situation, enabling them to become their best versions.
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