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Task 1: Reflection & Personal Development
	1a Using principles of reflection, critically evaluate your policing career focussing specifically on the last twelve (12) months. (e.g., skills development, academic achievements, CPD, training, promotion, specialisation, etc.). 

1b. Discuss the importance of continuous professional development in achieving organisation objectives and the relevance of reflective practice in professional development. 



2000 words (+/- 10%: include your actual word count at the end of each section)




Answer
Jasper (2006) simply puts “Essentially, reflective practice means taking experiences as a starting point for learning. By thinking about them in a purposeful way – using the reflective processes – we can come to understand them differently and take action as a result” (Jasper, 2006, P.1).
Over the past twelve months, my transition into the role of sergeant has required substantial personal and professional adjustment. This period has been marked by challenges that have tested my confidence, leadership capability, and emotional resilience, compelling me to draw extensively on reflective principles to develop both my supervisory competence and my understanding of my own professional identity. Thus, this response critically evaluates my professional journey over the last year through the lens of reflective theory and proceeds to analyse the importance of continuous professional development (CPD) in achieving organisational objectives, together with the relevance of reflective practice to personal and professional growth.
The College of Policing emphasises that ‘sergeants are the first level of line management in policing, they have an important role in the effective daily supervision, guidance, and support of officers and staff’ (CoP, n.d). While technically accurate, this description downplays the emotional work, mental load, and continuous decision-making that come with frontline leadership. My experience has highlighted the considerable breadth of responsibility associated with the role. The last twelve months, in particular, have compelled me to reassess how effectively I balance operational risk, staff welfare responsibilities, and organisational priorities while maintaining my own resilience. This gap between formal role description and lived experience made reflective practice not merely useful, but essential in enabling me to navigate professional pressures and develop a deeper awareness of my leadership behaviour.
To support personal reflection, I have consistently relied on Gibbs’ (1988) Reflective Cycle. Gibbs’s model has been critiqued for being somewhat rigid and overly procedural, as noted by Finlay (2008), who suggests that although models like Gibbs’ provide helpful guiding questions for organising reflection, some scholars argue that reflection benefits further from a wider and more critically reflexive approach. The simplicity of Gibbs model can limit deeper critical or reflective thinking. The model itself does not really encourage exploration of underlying values or support reflection that leads to meaningful change, improved practice or greater appreciation of diverse perspectives. However, in my view the structured stages of Gibbs cycle specifically elements of Description - beginning with what happened? proceeding to Feelings – what were you thinking and feeling? allow for meaningful exploration of emotional responses, which I find critically important on a personal level within my role as well as within the wider context of policing. 
For instance, after managing a serious and complex theft and fraud investigation I initially reflected negatively on my decision-making despite the successful outcome. Working through the Gibbs model in this scenario applying emphasis to the Evaluation and Analysis stages of Gibbs’s model, I recognised that the outcome had been affected not by poor leadership but by communication barriers within the team. Gibbs reflective process enabled me to develop an action plan to enhance and adapt communication channels during similar dynamic incidents and to clarify supervisory expectations. In this way, Gibbs’s model helped transform an emotionally charged and complex experience into actionable learning. 
While Gibbs’s framework supports deeper introspection, I have found Borton’s (1970) model of reflection “What? So What? Now What?” model particularly effective for structured operational debriefs. In my view its simplicity enables officers to contribute meaningfully without feeling overwhelmed by theory. Borton explains that the purpose of this model is to offer a structured way to build awareness of a situation (‘what?’), consider its significance and implications (‘so what?’), and explore possible actions or changes moving forward (‘now what?’). 
Blackstone’s Leadership for Sergeants and Inspectors reinforce the importance and personal responsibility I hold in conducting operational briefs and de -briefs by stating that “where the briefing of individuals, teams or others is concerned, briefing and debriefing are the built-in responsibilities of team leaders”. (Boon,2015, p.132) Whilst in my role a further adaptation to Borton’s model that I utilise is presented by Driscoll (2000) which is referred to as the What? model of structured reflection This model uses Borton’s ‘What? So What? Now What?’ framework, but revisits each question in greater depth, providing much more detailed guidance within each stage. Although it could be interpreted by some that Borton and Driscoll’s model oversimplifies complex operational narratives, in my opinion in practice its accessibility makes it conducive to team environments where time is limited and officers’ benefit from clear, focused reflection. These models allow me to reflect with my team pre and post operational deployments to evaluate team communication, gain colleagues opinions of supervisory oversight, and identify any skill gaps. This structured team reflection ensures accountability and fosters collective learning, ultimately strengthening operational effectiveness. 
The distinction between reflection-on-action and reflection-in-action, as described by Schön (1983), has become increasingly pertinent to my role as Sergeant. Reflection-on-action is visible during formal debriefs or PDR discussions, where events are reviewed retrospectively. However, reflection-in-action, thinking in real time, has had a particularly significant role in my development. Schön argues that this intuitive, adaptive thinking is essential to professional competence in dynamic environments. Jasper (2013), writing in Beginning Reflective Practice, further suggests that reflection-in-action is commonly viewed as a largely subconscious, routine element of everyday practice, emerging as an automatic or intuitive response shaped by accumulated professional knowledge.  Throughout the past year, I have become more aware of this reflective intuition, particularly during high-pressure or unpredictable incidents requiring rapid decision-making. Recognising and valuing this process by applying in practice, has strengthened my confidence, enabling me to trust my judgement while still engaging critically in post-incident reflective learning on a personal and collective level. 
The emotional demands of my supervisory role have been equally significant to the operational requirements. In policing, no two days are ever the same, and the diversity of duties undertaken is extensive. Patterson and Pollock (2022) suggest that although policing is often publicly framed as balancing crime control with maintaining order, the everyday reality of the role can be more accurately understood as centred on peacekeeping. Policing frequently exposes officers to traumatic and highly stressful situations, and leaders must manage not only operational risk but also the wellbeing of their teams. Copley’s (2019) qualitative doctoral case study on reflective practice in policing offers valuable insight, demonstrating that structured reflective interventions can enhance emotional intelligence, professional identity, and personal resilience. While I acknowledge that the study involved a small number of just five police officers over a six-month period and thus offers limited sample size and duration from a research perspective, her findings on reflective ‘time-out’ sessions were particularly compelling to me, highlighting how reflection can support wellbeing in addition to professional development. 
Over the last twelve months, I have come to recognise that emotional fatigue can accumulate subtly, and opportunities for reflective dialogue either individually or with colleagues can mitigate this, enhancing both performance and resilience. As I develop further in my leadership journey, I intend to introduce structured weekly reflective “time-out” sessions for my team, inspired by Copley’s (2019) research. These spaces will provide officers with opportunities to explore not only operational issues but also emotional difficulties within a supportive peer environment. I am confident that integrating such reflective practice will contribute positively to team cohesion and wellbeing.
1b 
College of policing define continuous professional development (CPD) as ‘enabling the individual, in collaboration with their organisation, to maintain, develop and gain recognition for existing and new professional skills, knowledge and competence’ (CoP, n.d).
Furthermore, Blackstone’s Crime Investigators’ Handbook (Hibbett and Shaw, 2023) emphasises that effective investigators require a broad and detailed understanding of continually developing legislation, policies, guidance, and procedures, many of which can be complex and highlights that investigators must take active responsibility for maintaining and developing their professional knowledge through ongoing learning.
CPD is especially important in policing as the job shifts toward a more evidence-based and standards-focused approach. The public’s trust relies on officers keeping their skills current and maintaining strong legal awareness, good judgement, and emotional resilience. CPD helps make sure these abilities match what the organisation expects, things like protecting communities, building trust, and working professionally. Over the past year, leadership training, supervisory courses, and academic study have all supported my own development, giving me a solid understanding to back up my practical experience and helping me grow as a leader.
“In Becoming a Reflective Practitioner, Johns (2009) explores the concept of clinical supervision, highlighting the varied responsibilities it involves, both in relation to individual accountability and the value of reflective practice and shared responsibility within peer relationships. Johns argues that clinical supervision, much like other reflective approaches to improving practice and supporting practitioner development, plays an important role in building and maintaining a learning-focused organisation.
Johns’ insights resonate strongly with my own experiences in a supervisory capacity as a sergeant, particularly in relation to the reflective practices of leadership and the part CPD’s play in my organisation’s objectives. Within my remit of Sergeant, I am required to conduct individual Professional Development Reviews (PDRs) with members of my team both annually and mid-year. These reviews involve collaboratively setting competency-based objectives for the forthcoming year, aligned with both organisational priorities and individual growth goals. Additionally, this process includes reflective discussions on previously established goals, evaluating progress, outcomes, and areas for further continuous professional development. I find this a valuable opportunity to engage with my team on a more personal, reflective level. Stepping away from day-to-day operational pressures gives individuals the space to share their ambitions, discuss the professional development they hope to pursue, and reflect openly.”
In Reflective Practice for Policing Students, Copley (2011) describes reflection as a mental process that develops and strengthens over time through consistent practice, suggesting that the mind can be trained to become more reflective and enhance learning. Similarly, Bolton (2010) characterises reflection as a particular state of mind that supports ongoing professional development.”
On an organisational level, embedding reflective practice throughout the workforce supports the transition towards a professionalised policing culture. Johns (2009) highlights how reflective supervision contributes to a learning organisation, reducing blame culture and encouraging constructive evaluation. When reflective practice becomes normalised, officers feel more confident acknowledging mistakes, exploring alternative approaches, and engaging in meaningful learning conversations. Such cultural shifts improve service delivery, enhance risk management, and support officer wellbeing, key priorities in policing
This view is reinforced by Jasper (2003), who discusses how reflective writing supports engagement with the reflective cycle and provides opportunities to explore emotions that may be difficult to express verbally. Over the last year, maintaining short reflective notes and learning diaries has enabled me to identify recurring patterns in behaviour, emotional triggers, and areas requiring development. Moon (2004) argues that diaries create a permanent record of the learning journey, supporting sustained professional growth. Reflective writing has not only enhanced my learning but has also encouraged emotional self-awareness, an essential quality for effective leadership when combined with continuous professional development.
Reflective practice also supports the development of professional identity. Copley’s (2019) study found that officers engaged in structured reflection demonstrated increased self-awareness, emotional intelligence, and confidence. These findings echo my own experience: the more I engage reflectively with my leadership role, the more I understand my values, strengths, and limitations. As my awareness has grown, I have become more decisive in operational contexts and more empathetic when addressing welfare concerns, leading to improved team performance and more cohesive supervisory relationships.
In conclusion, the past twelve months have been a defining period in my policing career. Through engaging with reflective models such as Gibbs, Driscoll, and Schön, I have developed deeper self-awareness, strengthened my leadership capability, and enhanced my operational effectiveness. Reflection has also supported my emotional resilience and allowed me to navigate the complex demands of frontline supervision. Continuous professional development, underpinned by reflection cycles, remains essential for aligning individual practice with organisational objectives and fostering a resilient, accountable, and professional police service. As I continue in my leadership journey, I remain committed to embedding reflective practice within both my personal development and the supervisory culture of my team.
Word count: 2013

Task 2: Investigation Challenges
You must choose a serious and complex investigation in which you played a significant role and reflect upon what happened. 
	
2a. Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues.  

2b Critically evaluate the challenges associated with the investigation and the actions you took to effectively deal with such challenges.

2b. Critically reflect on your thinking, analysis, evaluation of any assumptions or generalisations that had an impact on how you dealt with the investigation and/or how you communicated your conclusions to others (e.g. senior officers, specialist and non-specialist investigators/departments etc.).



2000 words (+/- 10%: include your actual word count at the end of each section)



Answer
This investigation concerned a serious and complex fraud, theft, and money laundering conspiracy involving a serving Army Sergeant who exploited the Ministry of Defence (MOD) procurement system for personal financial gain. Over an extended period, the suspect systematically ordered large quantities of printer toner and cartridges through authorised MOD procurement channels, as well as through unauthorised direct contact with a contracted supplier. These goods were not required for legitimate operational use and were instead diverted and sold via online marketplaces, including eBay, generating an estimated criminal benefit in the region of £900,000.
The social context of the investigation was significant. As a serving non-commissioned officer, the suspect occupied a position of trust within the Armed Forces. The offending therefore had broader implications beyond financial loss, including reputational damage to the MOD and potential erosion of public trust. Internally, the investigation also had the potential to affect morale within the suspect’s unit and raised concerns regarding oversight, supervision, and systemic vulnerabilities within procurement systems.
From a legislative perspective, the investigation engaged multiple strands of criminal law. Substantive offences included fraud by abuse of position under the Fraud Act 2006, theft under the Theft Act 1968, and money laundering offences under the Proceeds of Crime Act 2002 (POCA). In addition, the investigation required consideration of confiscation proceedings, account freezing orders, and asset recovery powers under POCA. Given the suspect’s status as a serving soldier, the investigation also intersected with military administrative and disciplinary frameworks, necessitating careful liaison with MOD stakeholders to ensure that criminal proceedings and internal actions were appropriately aligned and did not prejudice one another.
Cultural, ethnicity, and language considerations were also relevant. The suspect was of Mauritian descent and maintained strong personal and financial links to Mauritius. Large sums of money were transferred from UK bank accounts to a Mauritian bank account and subsequently invested into property development projects on the island. While there was no overt language barriers encountered during interviews or investigative processes, cultural awareness was important in understanding family structures, overseas financial practices, and the motivations behind the movement of funds abroad. Care was taken to ensure that assumptions were not made about the suspect’s ethnicity or cultural background and that all investigative decisions were firmly grounded in evidence rather than inference.
The international dimension of the case added further complexity, particularly in relation to tracing funds, understanding overseas banking arrangements, and assessing the risk of dissipation of assets beyond UK jurisdiction. This aspect of the investigation required early engagement with specialist financial investigation resources to ensure that appropriate legislative tools were utilised effectively.
2b.
One of the earliest assumptions I had to challenge related to proportionality and evidential sufficiency. Blackstone’s Crime Investigators Handbook (Hibbitt and Shaw, 2013) asserts that, when evaluating options and alternatives, an investigative mindset should be adopted to consider a range of possible solutions and decision-making pathways. The consideration of multiple alternatives increases the likelihood of identifying the most appropriate course of action. One established method for evaluating the relative merits of available options is the use of a strengths, weaknesses, opportunities, and threats (SWOT) analysis. The application of SWOT analysis can support informed decision-making by enabling investigators to balance potential investigative opportunities against associated threats, harms, and risks, and to identify appropriate mitigation strategies. At the outset of this investigation, the volume of procurement data involved raised the question of whether a representative sample of fraudulent transactions would be adequate to evidence the offending. A purely pragmatic approach may have favoured this option to reduce time and resource pressures. However, through critical and SWOT analysis of the seriousness of the allegations and the suspect’s position of trust, I recognised that any perceived gaps in the financial evidence could undermine the integrity of the case. This reflection led me to reject a sample-based approach and commit to a full reconciliation of all suspect transactions. Although resource intensive, this decision strengthened the evidential position and ensured that conclusions were defensible, transparent, and capable of withstanding scrutiny in both criminal and organisational forums.
A key area of reflection concerned the role of systemic and contractual weaknesses within the MOD procurement process. There was a risk of allowing these deficiencies to overly influence my interpretation of culpability, potentially shifting focus away from the suspect’s deliberate abuse of position. Using Borton’s (1970) model of reflection, the ‘What?’, ‘So What?’, and ‘Now What?’ stages were applied to systematically analyse this aspect of the investigation.
What? The suspect was found to be ordering substantial quantities of printer and toner cartridges from the supplier without any effective safeguards in place to identify anomalies within the ordering process. 
So what? The absence of such controls created a significant vulnerability, enabling sustained fraudulent ordering to occur undetected. 
Now what? When communicating findings to senior officers and procurement stakeholders, I was careful to present a balanced assessment that acknowledged systemic shortcomings while clearly articulating how the suspect knowingly exploited those weaknesses for personal gain.
Cultural and ethnicity considerations also required reflective awareness. The suspect’s Mauritian heritage and the transfer of funds overseas were relevant investigative factors; however, I remained mindful of the risk of unconscious bias or generalisation. I deliberately grounded all conclusions regarding international financial activity in objective financial analysis, banking records, and corroborative data, rather than allowing cultural assumptions to influence interpretations of motive or intent. This reflective discipline was particularly important when briefing senior officers, ensuring that conclusions were framed in evidential terms and did not risk misinterpretation or unfair inference.
The identification of innocent purchasers of stolen items further tested my assumptions. Initially, there was a possibility that some buyers may have been complicit or wilfully blind. Rather than allowing this assumption to shape my approach, I treated all purchasers as innocent unless evidence suggested otherwise. An innocent purchaser of stolen property, such as goods acquired through an online marketplace, may be considered a secondary victim of the original offence. Although such circumstances are not covered by the College of Policing ‘Victims’ Code of Practice (2021) whereby a victim is defined as either a “direct victim”, being an individual who has suffered harm directly caused by a criminal offence, or an “indirect victim”, limited to close relatives of a person whose death was directly caused by a criminal offence, or the parents or guardians of child victims (Victims’ Code of Practice, 2021) innocent purchasers nonetheless suffer consequential harm, typically in the form of financial loss, inconvenience, and distress, when the property is identified and recovered by investigators. This mindset influenced my decision to conduct in-person visits rather than remote statement taking. Reflecting on investigative ethics and procedural fairness, I recognised that face-to-face engagement would support transparency, build trust, and reduce the risk of miscommunication. This approach ultimately improved the quality of evidence and reinforced the integrity of the investigation.
Communication was another area where reflective practice was essential. In Leadership Skills for Policing (Rogers, C. 2008) it is argued that a reflective practitioner and leader should be capable of evaluating their own communication skills and effectiveness. Additionally, they need to assess the communication abilities of the individuals they collaborate with. I adapted how I presented findings depending on the audience. For senior officers, I focused on strategic implications, reputational risk, and evidential strength. When working with the financial investigator, I engaged in detailed, technical discussion around POCA powers, asset tracing, and legislative thresholds. For non-specialist stakeholders, such as procurement personnel, I deliberately avoided investigative jargon and instead used clear summaries, comparative data, and visual aids to explain findings. 
2c.
The investigation presented a number of significant and interrelated challenges, each requiring careful analysis, planning, and proportionate action to ensure that the evidential standard was met, and that the investigation remained focused and effective.
Complexity and volume of procurement data 
One of the most substantial challenges was the inherently complex nature of the fraud. The suspect’s offending involved thousands of individual procurement transactions over a period of approximately two years. Each order placed through the MOD procurement system had to be identified, scrutinised, and reconciled against invoices and records held by the contracted printer company. This was a time-consuming and resource-intensive process, raising early questions about proportionality and whether a more sample-based approach could be justified.
After careful consideration, I concluded that a comprehensive reconciliation exercise was evidentially necessary. Given the anticipated defence arguments around authorisation, necessity, and system failures, it was essential to demonstrate clearly and precisely the scale of the offending and to attribute specific losses to the suspect’s actions. To address this challenge, I established close and sustained liaison with the printer company’s procurement and finance departments. This enabled the acquisition of detailed data and internal spreadsheets, which formed the backbone of the financial analysis.
The challenge was compounded by the discovery that the suspect had, on numerous occasions, bypassed approved procurement channels by directly emailing the supplier to place orders. This required additional verification work and reinforced the importance of maintaining effective professional relationships with external stakeholders. The outcome was a robust evidential product, ultimately presented in a comprehensive and accessible Excel spreadsheet designed to support both investigative decision-making and potential presentation to a jury.
Supplier safeguards and systemic weaknesses
A further challenge emerged in relation to the supplier’s failure to identify and challenge the unusually high volume of orders placed by the suspect. Through engagement with the printer company, it became apparent that appropriate contractual and systemic safeguards had not been embedded within the MOD agreement. This allowed the suspect to place orders worth hundreds of thousands of pounds without triggering internal alerts or scrutiny. 
To address this, and as referenced above utilising Borton’s (1970) reflective cycle I conducted a comparative analysis of ordering patterns across other Army departments. This analysis demonstrated a clear and significant anomaly linked to the suspect’s unit, thereby evidencing that the ordering behaviour was not consistent with legitimate operational demand. I then convened a formal meeting with senior representatives from the printer company and the MOD procurement team to highlight these deficiencies and to consider remedial action.
While the primary focus remained on the criminal investigation, this proactive approach ensured that organisational learning could take place and that steps were taken to prevent recurrence. Proposed measures included automated alerts for excessive ordering volumes and improved contractual controls. This approach ensured that the investigation delivered both criminal justice outcomes and wider systemic benefits.
Obtaining statements from innocent purchasers 
The suspect’s establishment of a registered printer and toner business introduced further complexity. Goods stolen from the MOD were sold onward to a network of buyers who, at least initially, were believed to be innocent purchasers. Analysis of banking records and data obtained through an eBay data protection request identified approximately fifteen prolific purchasers located across the UK.
The key challenge here was logistical. The purchasers were geographically dispersed, and there was an initial consideration of whether statements could be obtained remotely by telephone. However, I assessed that this approach would limit the ability to properly examine, seize, and exhibit relevant documentation. I therefore made the decision to conduct in-person visits, despite the increased time and resource implications.
This decision proved effective. Face-to-face engagement allowed for the structured taking of statements, the seizure and formal exhibition of invoices and banking records, and the clear establishment of transaction timelines and values. It also provided reassurance to the purchasers and reduced the risk of misunderstanding or non-cooperation.
International financial flows and specialist support
The movement of funds to Mauritius represented a significant escalation in the complexity of the investigation. Analysis of bank statements and mobile phone data revealed substantial international transfers, followed by onward payments to construction companies linked to property development projects.
At this stage, it was clear that the investigation required specialist financial investigation expertise. I engaged a Financial Investigator at an early stage to ensure that the appropriate legislative tools were deployed. Working collaboratively, we successfully obtained an account freezing order, preventing further dissipation of suspected criminal proceeds and safeguarding the integrity of the investigation.
This partnership approach ensured compliance with POCA requirements and positioned the case effectively for potential confiscation proceedings. It also mitigated the risk that assets would be placed beyond the reach of UK authorities.
Potential conspiracy and sensitive personal dynamics
Finally, the identification of a potential co-conspirator added both evidential and ethical challenges. Forensic examination of the suspect’s mobile phone revealed the involvement of an extramarital partner who was suspected of assisting in the handling and onward sale of stolen goods. Financial analysis indicated that proceeds of the criminal enterprise may have been used to fund IVF treatment for this individual.
This aspect of the investigation was particularly sensitive, given the suspect’s family circumstances and the risk of collateral impact on innocent parties. Nevertheless, the evidential threshold justified further action. I carried out the arrest and interview of the individual and executed a search warrant at their address, resulting in the seizure of high-value items believed to have been purchased with criminal proceeds.
Throughout this process, care was taken to ensure that investigative actions were proportionate, legally justified, and professionally executed, with a clear focus on evidential integrity rather than moral judgement.

Word Count: 2185



Task 3: Investigation Techniques
You must choose a serious and complex criminal investigation in which you played a significant role in providing a response. 
	
3a. Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues.  

3b. Outline the established techniques used to progress the investigation. 

3c. Critically explore the use of each investigative technique that you applied to the investigation and demonstrate your understanding of their use

3c. Critically evaluate how you applied specific legislation and/or powers to the investigation. 


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer
This serous and complex investigation concerned the theft of hundreds of thousands of pounds’ worth of steel mooring cable from a Ministry of Defence (MOD) dockyard. The cable was a critical operational asset used to secure naval and auxiliary vessels, and its removal posed financial, operational, and safety risks. The theft was identified during a routine stock check when discrepancies were found between recorded and physical inventory.
The dockyard presented a complex investigative environment due to a large and mixed workforce comprising MOD personnel, civilian staff, and multiple contractors, resulting in high levels of legitimate access and movement. This complicated the assessment of opportunity and access.
The dockyard was located within a community where scrap metal theft was a known issue, often linked to economic pressures and fluctuating metal prices. This informed early investigative hypotheses regarding potential disposal through local scrap dealers.
The offence fell under the Theft Act 1968 and engaged additional legislation governing controlled MOD sites. Existing security measures, including access controls and CCTV, shaped investigative opportunities and legal considerations. Cultural and language diversity within the contractor workforce was considered, with interviews conducted fairly and clearly to avoid bias.
Overall, the investigation required a proportionate yet thorough response due to the value of the property, the sensitivity of the site, and potential reputational risks to the MOD.

3b
A range of established investigative techniques were used to progress the investigation in a structured manner. 
Witness statements from management, security staff, and inventory personnel established the timeframe, discovery, and impact of the theft. 
CCTV footage covering storage areas, access routes, and entry and exit points was reviewed to corroborate timelines and identify suspicious activity. 
Access control records, including site passes and vehicle logs, were examined to identify individuals with authorised access and narrow the suspect pool. 
Physical site assessments were conducted to assess feasibility and opportunity.
Finally, local scrapyards were visited to identify potential disposal of the stolen cable and gather evidential and intelligence material.

3c.
Witness statements were a fundamental investigative technique in this case. They provided firsthand accounts and contextual information that could not be obtained through technical means alone. Semi-structured interviews allowed flexibility to explore individual roles and responsibilities while maintaining consistency across accounts. 
Witness Statements in Criminal Investigations
Blackstone’s Crime Investigators Handbook (2013) asserts that Witness statements are a fundamental component of criminal investigations, as they provide firsthand accounts that can significantly influence investigative direction, evidential quality, and case outcomes. The primary objective of obtaining a witness statement is to secure an accurate and reliable account of events at the earliest opportunity, thereby reducing the risk of memory contamination, evidential loss, or distortion.
Effective witness management recognises that the quality of information gathered is shaped by how, when, and by whom witnesses are interviewed. Poorly coordinated investigations where witnesses are required to repeat accounts to multiple officers can result in frustration, reduced public confidence, and inconsistencies that undermine evidential value. 
Witness evidence must also be contextualised. Investigators should not confine witness identification to the immediate crime scene but consider broader temporal and geographical factors. The timing of an incident may determine the availability of certain witnesses, such as night-time workers or transient individuals, and investigators must adapt their enquiries accordingly. This consideration was of significant relevance to the investigation, given the substantial number of contractors and personnel present on site. Establishing clear time parameters assists in identifying relevant witnesses and developing effective lines of enquiry.
The process of obtaining witness statements is underpinned by the principles of investigative interviewing as set out in the PEACE framework (Planning and Preparation, Engage and Explain, Account, Closure, and Evaluation), which the College of Policing (n.d.) describes as a structured model designed to promote ethical, effective, and evidence-based information gathering.
Planning and Preparation requires investigators to define the purpose of the interview, review available evidence, and develop a structured strategy to maximise evidential value.
Engage and Explain focuses on establishing rapport and clearly outlining the interview process, legal rights, and expectations to promote cooperation and understanding.
Account allows the interviewee to provide their account in their own words, with investigators using open-ended questions to obtain detailed and reliable information.
Closure ensures the interview is concluded ethically by summarising the account, allowing clarification, and explaining next steps.
Evaluation involves assessing the reliability and relevance of the information obtained and identifying further lines of enquiry or learning points.
This technique was effective in establishing timelines and identifying anomalies; however, it was limited by potential recall bias and the possibility of unconscious collusion within the workplace environment. These risks were mitigated by cross-referencing statements with documentary and CCTV evidence.

In summary, witness statements are not merely narrative accounts, but evidential products shaped by investigative strategy, interviewing standards, and ethical practice. Their reliability and admissibility depend on timely collection, careful management, and adherence to established principles of investigative interviewing, all of which are critical to achieving best evidence in criminal investigations.

CCTV Analysis 
CCTV analysis was an effective investigative technique in this case due to the controlled nature of the dockyard and the availability of camera coverage. It enabled investigators to confirm movement patterns, identify unusual activity, and objectively corroborate witness accounts. However, the review process was time-consuming and constrained by limitations such as camera placement and variable image quality in certain areas. Despite these constraints, CCTV evidence strengthened the overall evidential integrity of the investigation.
Ashby’s (2017) study, The Value of CCTV Surveillance Cameras as an Investigative Tool: an Empirical Analysis, examines CCTV primarily as an investigative resource rather than a crime-prevention measure. Using data from over 251,000 crimes recorded by the British Transport Police between 2011 and 2015, the study distinguishes between CCTV being available and being useful, a distinction often overlooked in earlier debates. The research found that CCTV footage was available in approximately 45% of cases and useful in around 29% overall, equating to roughly 65% of cases where footage existed. When CCTV was useful, it was strongly associated with higher detection rates, particularly for acquisitive and violent offences such as theft, robbery, assault, and sexual offences. Conversely, the study found little evidential benefit for offences such as drug possession, weapons offences, and fraud.
The study also highlights contextual factors influencing CCTV effectiveness. Footage is more likely to be available and useful in serious offences with short, clearly defined timeframes and in locations with dense camera coverage. In contrast, CCTV is less effective where offences occur over extended or uncertain periods, in poorly covered areas, or where image quality is insufficient.
In critical terms, CCTV offers clear advantages by providing objective visual evidence that can corroborate accounts, identify suspects, and support prosecutions. However, its effectiveness is resource-intensive, and dependent on coverage, quality, and timely retrieval. In this investigation, CCTV was a valuable corroborative tool rather than a standalone solution, demonstrating that its investigative value is highly context-specific rather than universal.
Site access control
The examination of access control records was a justified and proportionate investigative technique given the secure and regulated nature of the site. In such environments, access data provides a logical means of assessing opportunity by identifying who could have been present during the relevant timeframe. This approach was particularly suitable in such a large and complex workplace, where unrestricted suspect identification would have been inefficient.
In practice, site passes were reviewed, vehicle entry logs, and electronic swipe data, cross-referencing access times with the suspected offence window. This structured, data-driven process allowed the exclusion of individuals without legitimate access and significantly narrowed the pool of potential suspects, supporting a more objective assessment of opportunity.
The primary strength of this technique lay in its efficiency as an eliminative tool. Where systems were used correctly, access records provided reliable evidence of presence or absence. However, their effectiveness was contingent on staff compliance and accurate system use. The risk of pass sharing undermined evidential reliability, as recorded access does not confirm the identity of the individual entering the site, necessitating corroboration through CCTV and witness evidence.
Several limitations were identified. Access data can create a false sense of certainty and increase the risk of confirmation bias, particularly if investigators focus disproportionately on recorded access while overlooking alternative explanations such as system failures or unauthorised entry. Technical errors and incomplete logs may also distort conclusions if not critically assessed.
From a legal and ethical perspective, access control data constitutes personal information and must be used lawfully, proportionately, and in accordance with data protection legislation. Overall, access records were effective when used as a corroborative and eliminative tool within a balanced investigative strategy.
Physical Assessments 
The use of physical site assessments was an appropriate investigative technique given the nature of the offence and the need to assess feasibility and opportunity. This method demonstrated analytical decision-making by linking environmental factors to offender capability, rather than relying solely on witness or documentary evidence. Understanding the physical context was essential in determining whether the offence was realistically achievable and under what conditions.
The technique was applied through site visits examining how the cable was stored, secured, and potentially removed. Thus, enabling hypotheses to be tested regarding the requirement for specialist equipment, technical knowledge, or insider access. While site assessments did not directly identify suspects, they contributed to investigative prioritisation by informing offender profiling and directing resources towards the most plausible lines of enquiry.
The primary strength of this technique lay in its ability to add contextual value and support evidence-led hypothesis testing by eliminating impractical scenarios. However, its effectiveness was limited by the potential for post-offence changes to the site, which may have reduced the accuracy of conclusions. There was also a risk of cognitive bias, particularly hindsight bias, where observations could be interpreted to support an emerging investigative theory.
From a practical perspective, physical site assessments were resource-intensive and dependent on access permissions, which could delay progress. Ethically and legally, such visits required appropriate authorisation and proportionality to avoid unnecessary operational disruption or safety risks. Overall, physical site assessments were a justified and effective technique when integrated with other investigative methods and applied with critical awareness of their limitations.
Scrapyard Visit
The decision to visit local scrapyards was a justified and proportionate investigative technique, given that the offence involved the theft of metal cable and reflected established practice in metal theft investigations. This approach addressed the investigative question of post-offence disposal and complemented earlier enquiries focused on access, opportunity, and feasibility.
In practice, visits were conducted to scrapyards to identify potential disposal of the stolen property, recover evidential records, and gather intelligence. This proved highly effective when CCTV footage from a scrapyard captured individuals depositing the stolen cable, representing a significant evidential breakthrough that directly linked suspects to the disposal of stolen property and strengthened the evidential chain. The visits also reinforced scrap dealers’ legal obligations regarding identification and record-keeping, contributing to both investigative and preventative objectives.
However, scrapyard enquiries have inherent limitations. Their effectiveness is often constrained by delays between theft and disposal and by reliance on third-party compliance with record-keeping and CCTV retention requirements. There is also a risk of investigative bias if focus is placed too narrowly on scrapyards, potentially overlooking alternative disposal methods. For this reason, such enquiries should form part of a broader investigative strategy rather than be relied upon in isolation.
From a legal and ethical perspective, scrapyard visits must be conducted lawfully and proportionately, with appropriate consideration given to data protection, commercial sensitivities, and the handling of CCTV evidence. Scrapyard visits were an effective and defensible technique that made a decisive contribution within a balanced, intelligence-led investigation.

3c (2)
The investigation was conducted primarily under the Theft Act 1968, which defines the offence of dishonestly appropriating property belonging to another with the intention to permanently deprive. This legislation was directly applicable given the removal of MOD-owned property without consent. Understanding the elements of the offence guided evidence-gathering, particularly in establishing dishonesty and intent.

The investigation also relied on powers relating to access control and security regulations governing MOD sites. These frameworks allowed lawful examination of access records and CCTV footage, provided such actions were necessary and proportionate. The use of these powers was justified by the seriousness of the offence and the sensitivity of the location.

Engagement with scrap metal dealers was informed by the Scrap Metal Dealers Act 2013, which imposes obligations regarding record-keeping and identification. Visits were conducted in a non-coercive manner, relying on cooperation rather than enforcement powers. This approach was appropriate given the absence of immediate evidence linking specific dealers to the stolen property and helped maintain positive working relationships.

Throughout the investigation, consideration was given to proportionality and necessity. More intrusive powers, such as search warrants, were not pursued as the evidential threshold had not been met. This demonstrated an understanding of legal safeguards and the importance of avoiding unnecessary infringement on individual rights.

A limitation of the legislative framework was the reliance on compliance by third parties, such as contractors and scrap dealers. This was mitigated through careful documentation, transparency, and adherence to procedural guidance.

Overall, the application of legislation and powers was lawful, justified, and proportionate. Decisions were documented and reviewed to ensure accountability, demonstrating a clear understanding of both the scope and limitations of the legal powers available.

Word Count: 2199



Task 4: Investigation Methodology & Theory
	
4a. Research and critically analyse current theories and methodologies relevant to your own specified area of investigation (e.g., use of specialist interviewing techniques, crime scene management, NDM, intelligence etc.). 

4b. Evaluate the importance of applying skills, knowledge and experience to reach appropriate investigative outcomes. 


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer
In my role, investigative interviewing is a core function of effective criminal investigation and has evolved significantly from earlier confession-focused practices to ethical, evidence-based, and information-gathering approaches. Modern investigative interviewing theory underpins how I plan, conduct, and evaluate interviews, placing strong emphasis on professionalism, legality, cognitive psychology, and sound decision-making. In practice, these principles guide my operational approach to interviews with suspects and witnesses, ensuring that interviews are conducted fairly, lawfully, and with a focus on obtaining accurate and reliable accounts. This section critically examines the key theories and methodologies that inform my investigative interviewing practice and their application within policing.

Evolution from confession based to information gathering models
Historically, investigative interviewing relied on accusatory and coercive techniques focused on securing confessions rather than establishing factual accuracy, an approach shown to increase the risk of false confessions and miscarriages of justice (Gudjonsson, 2003). In response to these concerns, highlighted by cases such as the Birmingham Six and Guildford Four, (Mullin, 1986; Armstrong and Tynan, 2017) the Police and Criminal Evidence Act 1984 (PACE) was introduced to regulate police powers and address confession-driven practices. 

Implemented in 1986, PACE Code C established a clear legal framework governing detention and questioning, introducing safeguards including the right to legal advice, the caution, protections for vulnerable persons, limits on detention, and prohibitions on oppressive conduct. This shifted the purpose of interviewing toward obtaining accurate, reliable, and admissible evidence, transforming it into a structured, planned, and recorded process subject to judicial scrutiny under sections 76 and 78. These sections refer to key provisions that give the courts powers to scrutinise and, where necessary, exclude evidence obtained during police interviews. 

Building on this legal foundation, the UK developed the PEACE interviewing model, which operationalised PACE principles through ethical, non-coercive, and evidence-based techniques. Together, PACE and PEACE have professionalised investigative interviewing by improved evidential quality, strengthened public confidence, and continues to underpin UK policing practice and national standards.
The PEACE model - Planning and Preparation, Engage and Explain, Account, Closure, and Evaluation is grounded in cognitive and social psychology and promotes an open-minded, hypothesis-testing approach to investigative interviewing (College of Policing, 2022). In contrast, accusatory models such as the Reid Technique (Inbau et al., 2013) adopt a confession-focused approach. Developed in the United States in the 1950s, the Reid Technique is a psychologically informed interrogation methodology that employs a structured nine-step process involving confrontation, theme development, minimisation of denials, and the application of controlled psychological pressure to elicit admissions. Investigators assert the suspect’s guilt, offer moral justifications for the offence, and present alternative questions designed to encourage confession, which is then formalised through oral and written statements. While proponents argue the technique is effective in securing admissions, it has been widely criticised for its reliance on deception and high-pressure tactics, with research indicating an increased risk of false confessions, particularly among vulnerable suspects. (Inbau et al., 2013; Gudjonsson, 2003).
In contrast PEACE discourages deception, psychological manipulation, and presumption of guilt. Empirical studies suggest that PEACE compliant interviews yield more reliable information while maintaining legal and ethical integrity (Bull & Milne, 2004).
However, critics argue that PEACE is only as effective as the competence of the interviewer. Poor planning, inadequate questioning strategies, or confirmation bias can undermine its principles. Therefore, the model must be understood not as a script, but as a framework requiring professional judgement and reflective practice.

Cognitive interview theory and witness memory 
Internationally recognised, evidence based investigative interviewing techniques with origins in cognitive psychology.
For witness interviewing, the Cognitive Interview (CI) represents one of the most influential methodologies. Developed by Fisher and Geiselman (1992), the CI is based on psychological theories of memory retrieval, particularly encoding specificity and multiple retrieval pathways. Techniques such as context reinstatement, varied recall order, and focused concentration have been shown to significantly increase the quantity of accurate recall without a proportional increase in errors.
Furthermore, the enhanced cognitive interview (ECI) integrates social communication skills, rapport-building, and active listening, recognising that memory retrieval is influenced by interviewer behaviour. Research consistently supports the effectiveness of CI techniques across diverse populations, including vulnerable and traumatised witnesses (Milne & Bull, 1999).
Nevertheless, the CI is not without limitations. It is time-intensive and requires high levels of interviewer skill. In high-demand operational environments, such as volume crime investigations, these constraints may limit consistent application. Additionally, poor implementation can inadvertently increase confabulation, particularly if inappropriate prompts are used.

Achieving best evidence and vulnerable interviewing 
The Achieving Best Evidence (ABE) framework provides statutory guidance for interviewing vulnerable and intimidated witnesses, including children and victims of sexual or domestic abuse (Ministry of Justice, 2022). 
ABE is underpinned by principles drawn from developmental psychology, trauma-informed practice, and procedural justice, recognising that an individual’s ability to recall, process, and communicate information is shaped by factors such as age, cognitive capacity, emotional state, and exposure to trauma. Research into child and vulnerable witness interviewing demonstrates that structured interviews which prioritise rapport-building and free narrative recall significantly enhance the accuracy and completeness of accounts while reducing suggestibility and interviewer contamination (Lamb et al., 2007). 
Accordingly, ABE interviews emphasise the use of open questioning, minimal interruption, and the avoidance of leading, repetitive, or complex prompts, supporting both evidential reliability and witness welfare. The incorporation of intermediaries, special measures, and pre-recorded evidence reflects an evidence-based recognition that traditional adversarial interviewing approaches may disadvantage vulnerable witnesses and undermine evidential quality.
 However, while ABE represents recognised best practice, its effectiveness is highly dependent on thorough planning, specialist interviewer training, and effective inter-agency collaboration. A failure to properly account for trauma responses, cognitive development, or communication needs risks compromising both safeguarding outcomes and the admissibility of evidence, highlighting the importance of professional competence and adherence to ABE principles in practice.

Conversation management (CM) 
Conversation Management (CM) remains relevant in UK policing, although it is no longer typically taught or applied as a standalone interviewing model. Instead, its principles have been absorbed into the PEACE framework, particularly for managing resistant, uncooperative, or disruptive suspects.
 CM’s strength lies in its use of linguistic and interactional control to maintain structure, regulate turn-taking, and challenge evasive accounts without resorting to coercion, thereby supporting PACE-compliant, evidence-led interviewing (Shepherd and Griffiths, 2021). 
However, CM is highly skill-dependent and can be ineffective or counterproductive if applied rigidly or without sufficient training. Critics argue that its emphasis on conversational control and increased use of closed questioning may, if misapplied, limit free narrative, inhibit rapport, or be perceived as overly confrontational, particularly with vulnerable or traumatised interviewees (Bull and Milne, 2004). 
As such, CM is most effective when used selectively, proportionately, and in conjunction with broader PEACE principles, rather than as a default approach. Contemporary UK practice therefore treats CM as a situational tool within ethical, hypothesis-testing interviewing, rather than a universal methodology, reinforcing the need for professional judgement and adaptability in investigative interviews.

Investigative interviewing and the National Decision-Making Model (NDM)
Investigative interviewing does not occur in isolation but is embedded within broader operational and strategic decision-making frameworks, most notably the National Decision Model (NDM). The NDM provides a structured and ethically grounded framework to support police decision-making by integrating intelligence and information, threat and risk assessment, legal powers, policy considerations, and the Code of Ethics (College of Policing, 2024). Within the context of investigative interviewing, the NDM informs how interviews are planned, conducted, and evaluated, ensuring decisions are lawful, proportionate, necessary, and accountable.
Throughout an investigation, interviewers are required to continually assess emerging information, test and revise competing hypotheses, and adapt interview strategies in response to new evidence or disclosures. This is particularly critical in serious and complex investigations, where decisions made during interviews can significantly influence investigative direction, risk management, and safeguarding outcomes. The NDM reinforces the importance of transparency, proportionality, and defensibility in interview strategy, especially when interviewing suspects under caution and making decisions around disclosure, challenge, and questioning style.
A persistent challenge within investigative interviewing is the risk of cognitive bias, particularly confirmation bias, which can shape question formulation, interpretation of responses, and the weighting of evidence. Contemporary investigative theory therefore emphasises the role of reflective practice, structured peer review, and effective supervision in mitigating these risks and supporting objective, evidence-led decision-making (Stelfox and Pease, 2005).

Intelligence led interviewing and strategic use of information
Modern investigative interviewing increasingly aligns with the principles of intelligence-led policing (ILP), reflecting a shift toward strategic, evidence-based decision-making within the investigative process. Interviews are no longer viewed as isolated or reactive encounters, but as deliberately planned investigative interventions, informed by intelligence products, analytical assessments, disclosure strategies, and clearly defined investigative objectives. This approach requires interviewers to integrate available intelligence into the planning and preparation phase of the interview, ensuring lines of enquiry are tested systematically and proportionately.
A key component of intelligence-led interviewing is the strategic disclosure of evidence, whereby information is revealed incrementally rather than in full at the outset of the interview. Research demonstrates that this technique can significantly improve the detection of inconsistencies and deception, while encouraging more accurate and detailed accounts, without relying on coercive or accusatory tactics (Hartwig et al., 2014). When applied appropriately, strategic disclosure supports ethical, hypothesis-testing interviewing, allowing investigators to assess credibility, challenge accounts, and refine investigative direction in a transparent and defensible manner.
However, the use of intelligence and disclosure strategies carries inherent risks if not carefully governed. Poor planning, excessive withholding of information, or tactical overreach may be perceived as manipulative and risk undermining fairness, legal compliance, and evidential integrity. As such, effective intelligence-led interviewing depends on robust professional judgement, and comprehensive training, ensuring that tactical advantage is balanced with ethical standards and compliance with PACE and associated codes of practice.

4b.
The successful application of investigative interviewing theory depends on the integration of skills, knowledge, and professional experience. Investigative outcomes are rarely determined by procedural compliance alone; rather, they reflect the quality of professional judgement exercised in complex, dynamic environments.

Professional skills in interviewing practice 
Core interviewing skills include rapport-building, active listening, effective questioning, and behavioural awareness. Research consistently shows that rapport is a critical determinant of information quality, influencing cooperation, memory retrieval, and disclosure (Vallano & Schreiber Compo, 2015).

Skilled interviewers adapt their communication style to the interviewee’s cognitive, emotional, and cultural context. For example, an inflexible or overly formal approach may inhibit disclosure from traumatised victims, whereas excessive familiarity may compromise authority and evidential robustness.

Questioning skill is particularly important. Open questions facilitate narrative accounts, whereas poorly timed closed or leading questions can contaminate evidence. The ability to sequence questions logically, probe inconsistencies without confrontation, and maintain neutrality reflects professional competence developed through experience and reflective learning.

Knowledge and theoretical understanding
Theoretical knowledge underpins effective practice. Understanding memory processes, trauma responses, deception research, and legal thresholds enables interviewers to make informed decisions. For example, recognising that memory is reconstructive, not reproductive helps investigators avoid unrealistic expectations of consistency.

Knowledge of legislation, such as the Police and Criminal Evidence Act (PACE), Human Rights Act 1998 and disclosure obligations under Criminal Procedure and Investigations Act 1996 ensures that interviews are both lawful and admissible. Failures in legal knowledge can invalidate otherwise strong investigative work.
Furthermore, awareness of investigative psychology enables interviewers to recognise and mitigate bias. The ability to generate and test alternative hypotheses is central to avoiding tunnel vision and ensuring objective outcomes.

Role of experience and reflective practice
Experience enables investigators to integrate skills and knowledge under operational pressure. Experienced interviewers are better equipped to manage resistance, emotional volatility, and complex disclosure dynamics. However, experience alone is insufficient if it is not accompanied by reflection and continuous professional development.

Reflective practice, supervision, and post-interview evaluation—embedded within the PEACE model—are essential for learning and accountability. Investigators must critically assess what worked, what did not, and how future interviews can be improved.

Importantly, experience must not become complacency. Organisational cultures that discourage challenge or critical reflection increase the risk of error. High-profile inquiry reports repeatedly identify poor interviewing practice, cognitive bias, and lack of supervision as contributing factors in investigative failure.

Impact on investigative outcomes
The application of interviewing skills, knowledge, and experience directly affects investigative outcomes, including:
· Accuracy and reliability of evidence
· Victim confidence and engagement
· Suspect cooperation and account testing
· Legal admissibility and case progression
· Public confidence in policing legitimacy
Effective interviewing can identify offenders, eliminate innocent suspects, safeguard vulnerable individuals, and support successful prosecutions. Conversely, poor interviewing can result in evidential contamination, case collapse, or miscarriages of justice.

Conclusion
Investigative interviewing represents a critical intersection between theory and practice within criminal investigation. Contemporary models such as PEACE, Cognitive Interviewing, ABE, and intelligence-led strategies reflect a commitment to ethical, evidence-based policing. However, these methodologies are only effective when applied through professional skill, sound knowledge, and reflective experience.
The importance of applying these competencies cannot be overstated. Investigative outcomes depend not merely on procedural adherence, but on the quality of decision-making, ethical judgement, and adaptability demonstrated by investigators. As criminal investigations become increasingly complex, continued investment in interviewer training, supervision, and reflective practice remains essential to ensuring justice, legitimacy, and public trust.
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Task 5: Personal Development Plan (PDP)

As part of your reflective process, please use this table to identify the next steps for your personal/professional development. Aim to identify a maximum of four (4) areas of development that are personal to you and your investigative practice for the next 12-18months. 
 Consider using ‘SMART’ as part of your answer. 

NOTE: This is equivalent to 2000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	Area of Development
	How it will be achieved 
	Who can provide support?
	Timeline

	
Specific
To progress towards promotion to the rank of Police Inspector within the next 12–18 months by meeting all eligibility requirements, achieving examination and Pt 2 board, strengthening leadership competencies, and securing strong supervisory endorsements.



	
Measurable, Achievable, Realistic
Knowledge & Examination Preparation (Months 1–9),
Performance & Leadership Development (Months 1–15), Professional Development (Months 3–12), Mentorship & Networking (Months 1–18)

Allocate weekly fixed study periods to avoid operational interference. 

Integrate leadership development into daily duties, not as extra work.

Use past promotion candidates’ experiences to refine preparation.

Address gaps early (law knowledge, report writing, confidence, or command skills).

	Mentorship & Networking
Identify one senior officer (Inspector or above) as a mentor.
Conduct quarterly career review meetings.
Seek structured feedback on readiness and improvement areas.

	
Time Bound

Months 1–3
Confirm eligibility and promotion criteria
Begin structured study plan
Identify mentor
Request leadership opportunities

Months 4–6
Intensify exam preparation
Lead at least one significant operation or assignment
Enrol in leadership/command training

Months 7–9
Complete exam syllabus
Sit for promotion exam
Secure interim performance evaluations
Months 10–12
Address weaknesses identified in exams or appraisals
Increase supervisory exposure
Strengthen senior officer endorsements
Months 13–18
Attend interviews/assessment boards
Finalise promotion documentation
Maintain conduct and performance until promotion decision


	
Specific
To achieve full PIP Level 2 (Investigations) – Supervisor accreditation within 12–18 months by successfully completing two-week course, evidencing competent supervision of serious and complex investigations, and submitting a fully signed-off PIP2 Supervisor workbook within the required 12-month post-course timeframe.



	
Measurable, Achievable, Realistic

Course Completion (January)
Attend and complete all in-course assessments.
Record key learning points aligned to the PIP2 Supervisor Learning Outcomes, including Investigative strategy, Decision-making and accountability, Risk management, Disclosure and governance
Identify workbook evidence requirements during the course.
Course attendance certificate achieved
Personal learning log completed within 2 weeks of course end
Allocate 2–3 hours per fortnight specifically for workbook writing and reflection.
Complete reflections contemporaneously to avoid retrospective workload.
Use real investigations already under supervision to avoid duplication of effort.
Seek early feedback to prevent late-stage rework.
PIP Level 2 Supervisor accreditation will directly support:
Eligibility for Detective / Investigative Inspector roles
Promotion to Inspector
Demonstrated competence in supervising serious and complex investigations
Alignment with College of Policing expectations.
It is a critical qualification for operational credibility and career progression.


	
To achieve PIP Level 2 (Investigations) – Supervisor accreditation, I will seek a structured support network: 

My line manager/Inspector to sponsor my development, allocate PIP2-level investigative opportunities, and provide formal performance validation. 

An accredited PIP2 assessor or Senior Investigating Officer to ensure my evidence meets College of Policing standards and to sign off the workbook. 

PIP2 course instructors to clarify learning outcomes and assessment expectations.

Experienced PIP2-accredited peers to offer practical guidance and informal review of workbook entries; and, where appropriate, a mentor at Inspector or Detective Inspector level to align my evidence with promotion competencies. Early, planned engagement with these individuals will ensure I receive operational exposure, and timely feedback, enabling successful completion of the course and workbook within the required timeframe.
	
Time Bound

January Month 1
Complete PIP 2 Supervisors Course

Months 1 -2 
Evidence planning and assessor allocation

Months 2 – 10 
Supervise Investigations and gather evidence

Months 6 – 10
Draft workbook sections

Months 11 – 12
Final review, sign off, and submission



	
Specific
Complete all force-mandated and statutory training within required renewal periods.
Maintain and enhance competence in core investigative, safeguarding, and decision-making skills.
Undertake opportunistic development activities.
Evidence continuous learning through reflection, application, and performance improvement.




	
Measurable, Achievable, Realistic

Complete all mandatory training modules, 
Monitor expiry dates via force systems and book refreshers at least 3 months in advance.
Measures
100% completion of mandatory training within deadlines
Attend at least 3–5 non-mandatory training opportunities, such as:
Advanced investigative interviewing (suspect / ABE / CM refresh)
Intelligence-led policing or analytical decision-making
Leadership, supervision, or command development courses
Disclosure, evidential integrity, or case file quality workshops
Measures
Minimum one development activity every 3–4 months
Learning objectives recorded for each activity
Maintain a CPD log, recording:
Training attended
Key learning points
Operational application
Impact on decision-making or performance
Complete quarterly reflective summaries aligned to:
Code of Ethics
NDM
Promotion competencies
Measures
One CPD entry per learning activity
Four quarterly reflections per year


	
Agree CPD priorities with line manager during development reviews.
Identify a mentor (Inspector/Detective Inspector) to review progress bi-annually.
Align CPD with force priorities and organisational risk areas.

	
Time Bound
These objectives will be ongoing and measurable throughout the next 12–18 months, with all records maintained and updated regularly to evidence progress and compliance.

	
Specific 
To successfully progress and complete all required components of my University degree over the next 12 months while maintaining effective performance in my role as a Police Sergeant and sustaining a healthy work–life balance through structured planning, time management, and regular review.
1/ Meet all academic deadlines and assessment requirements within the degree programme.
2/ Maintain consistent operational performance and supervisory standards within my policing role.
3/ Protect personal wellbeing and family commitments through structured scheduling and boundaries.
4/ Prevent burnout by balancing professional, academic, and personal demands effectively.


	
Measurable, Achievable, Realistic
A. Academic Commitments
Allocate 8–10 hours per week for academic study, reading, and assignment work.
Create an academic timeline mapping all submission dates at least 12 weeks in advance.
Submit 100% of assessments on time, aiming for consistent academic performance.
Engage with academic support (tutors, online resources) at least once per term.
Measure:
On-time submissions and termly academic progress reports.

B. Operational Policing Responsibilities
Maintain all core Sergeant responsibilities, including supervision, decision-making, and performance management.
Use annual leave or study leave strategically around peak academic deadlines.
Communicate workload pressures proactively with line management.
Measure:
Positive performance appraisals and absence of performance or welfare concerns.
C. Time Management & Structure
Use a weekly structured schedule allocating time for:
Operational work
Study blocks
Rest and personal time
Protect at least one non-work, non-study rest period per week.
Review workload balance monthly and adjust where necessary.
Measure:
Adherence to planned schedules and monthly self-review logs.
Achievability Strategies
Integrate academic learning with operational practice where possible.
Complete academic work incrementally to avoid last-minute pressure.
Prioritise tasks using risk and urgency principles consistent with the NDM.
Access wellbeing support early if pressures increase.

Relevance
Balancing academic study with operational policing enhances:
Professional knowledge and leadership capability
Evidence-based decision-making
Long-term career progression and promotion readiness
Personal resilience and wellbeing
This approach supports sustainable performance in a demanding supervisory role.

	
Line manager will provide oversight of workload, authorise study or annual leave where appropriate, and offer guidance to ensure operational performance remains effective

Peers and colleagues will provide informal support through shift flexibility where possible, shared operational learning, and professional encouragement, particularly during periods of increased academic demand.

Outside of work, the support of family and friends will be critical in maintaining personal resilience, enabling protected study time, and supporting wellbeing through understanding and practical assistance
	

Timebound
Monthly self-review of workload and wellbeing.
Quarterly reviews with line manager to assess sustainability.
Formal review at 12 months, with adjustments for the remaining 6 months if required.
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Use of Generative AI in Assessment
(Lecturer to indicate Yes or Not against each element)
 
	RESEARCH
	For this assessment, you can use Generative AI to support you in research, including searching for bibliography, using tools to summarise, compare and interrogate materials.
	Yes ☒
 
No  ☐

	STRUCTURE
	For this assessment, you can use Generative AI to support you in structuring your submission, including creating a draft argument structure, identifying parts and headings, etc.
	Yes ☒
 
No  ☐

	PROOFREADING
	For this assessment, you can use Generative AI to check your own text/creation for grammatical and syntactical mistakes, including rephrasing of your own work within specific standards.
	Yes ☒
 
No  ☐

	WRITING
	For this assessment, you can use Generative AI to create text for submission.
	Yes ☐
 
No  X

	CREATIVE
	For this assessment, you can use Generative AI to create creative materials, such as images.
	Yes ☒
 
No  ☐

	PROGRAMING
	For this assessment, you can use Generative AI to create and check code.
	Yes ☒
 
No  ☐

	NONE
	For this assessment, you are not allowed to use any type of Generative AI support. This includes research support, structure support, writing/proofreading support and creative support.
	Yes ☐
 
No X




How to Acknowledge your use of AI
This guidance is for students and staff to support the integration of AI tools in assessment.
This guidance will provide you with the necessary information on how to acknowledge your use of AI in any assessment.
Important: Students are expected to keep drafts of their work, including notes, etc., before and after the use of any AI tool. Students will be expected to produce these drafts and materials as necessary.
You are expected to use this acknowledgement format for all allowable uses of AI.
You are expected to include this acknowledgement in a separate page at the beginning of your submission.
Basic Acknowledgement format of AI tool use
I acknowledge the use of [AI Tool] [(AI Tool url)] on [Date] to [Purpose my work]. I used the prompt(s):
1. [Prompt]
2. [Prompt]
3. [Prompt]
I confirm that I have not presented any AI generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence.
Example 1: I acknowledge the use of Grammarly (https://www.grammarly.com/) on 10 February 2024 to check my work using the prompt(s):
1. Please check the following text for readability, grammar and syntax.
I confirm that I have not presented any AI generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence.
Example 2: I acknowledge the use of SciSpace (https://typeset.io/) on 7 March 2024 to support my research using the prompt(s):
1. Please provide me with materials on the biology of the liver.
2. Please provide me with materials on liver cells.
I confirm that I have not presented any AI generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence.
Example 3: I acknowledge the use of ChatGPT (https://chatgpt.com/) on 13 April 2024 to write my notes into submission format using the prompt(s):
1. Please write up these bullet points as an essay paragraph at university level.
I confirm that I have not presented any AI generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence.
Acknowledgement of the use of multiple AI tools
If you have used multiple AI tools, then you need to include an acknowledgement for each tool you used.
Example 4: I acknowledge the use of SciSpace (https://typeset.io/) on 28 June 2024 to support my research using the prompt(s):
1. Please provide me with materials on the American Civil War.
2. Please provide me with materials on the reception of Gone with the Wind.
I confirm that I have not presented any AI generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence
I acknowledge the use of Adobe Express (https://www.adobe.com/express/) on 24 June 2024 to edit photographic material:
1. Remove background from Figure 1.
I confirm that I have not presented any AI generated materials as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence.
If you have not used AI tools
If you have not used AI tools, whether because it is not allowed or because you have chosen not to use AI tools at all, you need to include the following acknowledgement.
I confirm that I have not used any AI tools in the research and creation of this assignment. I confirm that I have not presented any AI generated materials as my own work. I confirm I have copies of my drafts, notes, and other resources I used, which I may be asked to provide in evidence.
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