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Element 2 - Literature Review (3000 words) 
 
Aim – advertise and manage volunteer opportunities to attract new volunteers through an accessible interface.
Objective 1- Centralize and promote volunteering opportunities.
Objective 2- Provide an accessible and user-friendly volunteer experience.
Objective 3- Promote the benefits of volunteering.
Introduction.
Volunteering plays a vital role in supporting sport and community development by enabling organizations to deliver programmes, events, and initiatives that enhance participation, inclusion, and social impact. Across Wales, volunteering opportunities are often dispersed across multiple platforms and organizations, creating barriers to access, awareness, and engagement for potential volunteers. In response to these challenges, this applied project proposes the development of a centralized volunteering website for Wales, designed to bring all volunteering opport8unities into one accessible digital platform.
The proposed website aims to allow users to search for, apply to, and communicate directly with organizations offering volunteer roles, while also providing opportunities to learn more about each organization and its purpose. In addition, the platform will enable volunteers to log their hours and receive organizational sign-off, creating credible records of participation that can be used for future employment, education, or volunteering opportunities. This approach seeks to improve both accessibility and recognition within volunteering systems, while supporting organizations in the management and development of their volunteer workforce.
This literature review critically explores key theoretical and practical concepts that underpin the design, implementation, and sustainability of such a platform. Six core themes have been identified as central to the project. Marketing is examined to understand how volunteers can be effectively attracted, engaged, and retained through value-driven communication and digital platforms. Coach development is explored to consider how volunteers involved in coaching roles can be supported through clear pathways and development opportunities. Sports development is reviewed to contextualize volunteering within broader participation and performance frameworks.
Planning and implementation are addressed to examine how volunteering initiatives and digital systems can be effectively designed, delivered, and evaluated. Leadership is explored to understand its influence on volunteer motivation, organizational culture, and long-term sustainability. Finally, human capital and human resource management are examined to assess how volunteers can be recruited, managed, developed, and recognized within sport and community organizations. By examining these themes collectively, the literature review establishes a theoretical foundation for the applied project. The review progresses from broader conceptual discussions to applied organizational considerations, ultimately informing the development of the volunteering website and providing a justified link to the practical implementation phase of the project.





Marketing.
Marketing within sport and community contexts is defined as the process of identifying needs, creating value, and facilitating engagement between organizations and participants to achieve both organizational and social objectives (Beech and Chadwick, 2013; Kotler et al., 2017). Unlike commercial marketing, sport and community marketing places greater emphasis on participation, social inclusion, and long-term relationship development rather than immediate financial return (Beech and Chadwick, 2013). This orientation makes marketing particularly relevant to volunteering initiatives, where value is exchanged through time, skills, and experience rather than monetary payment (Wicker, 2017).
Key marketing theories relevant to participation and engagement include market orientation, relationship marketing, and value creation theory (Kotler et al., 2017; Grönroos, 2004). Market orientation focuses on understanding user needs and designing services that respond directly to those needs, which is essential in encouraging participation within community-based initiatives (Kotler et al., 2017). Relationship marketing emphasizes long-term engagement and trust, suggesting that sustained interaction between organizations and users leads to higher retention and commitment levels (Grönroos, 2004). Value creation theory further argues that value is not delivered unilaterally but co-created through interactions between service providers and users, making it particularly applicable to volunteering environments (Vargo and Lusch, 2008).
Digital marketing and platform-based marketing have transformed how sport and volunteering organizations communicate and engage with participants by reducing information barriers and increasing accessibility (Beech and Chadwick, 2013). Centralized digital platforms allow users to search, compare, and engage with opportunities more efficiently, enhancing perceived value and convenience (Kotler et al., 2017). However, marketing literature highlights that digital platforms can unintentionally exclude individuals with limited digital literacy or access, raising concerns about equity and inclusion in participation strategies (Wicker, 2017). This limitation suggests that digital marketing alone is insufficient without supportive design and outreach strategies (Beech and Chadwick, 2013).
Within sport development, marketing strategies are widely used to promote participation programmes, recruit volunteers, and enhance organizational visibility (Beech and Chadwick, 2013). Strengths of these strategies include improved awareness, streamlined communication, and the ability to tailor messages to specific target groups (Kotler et al., 2017). However, limitations arise when marketing focuses primarily on promotion rather than engagement, potentially resulting in superficial participation and low retention rates (Wicker, 2017). Additionally, an overreliance on branding may prioritize image over meaningful impact, particularly within non-profit and community settings (Beech and Chadwick, 2013).
The proposed Welsh volunteering website directly applies marketing theory by addressing identified gaps in accessibility, engagement, and value creation (Kotler et al., 2017). By centralizing all volunteering opportunities into a single platform, the project reflects market orientation principles through improved user convenience and reduced search costs (Beech and Chadwick, 2013). Features such as volunteer hour logging and organizational sign-off support relationship marketing by fostering trust, credibility, and long-term engagement between volunteers and organizations (Grönroos, 2004). Furthermore, the platform operationalizes value co-creation by enabling collaborative interaction that benefits volunteers, organizations, and future stakeholders such as employers or educational institutions (Vargo and Lusch, 2008).
In summary, marketing theory provides a strong conceptual foundation for the development of a centralized volunteering platform, while also highlighting critical limitations related to access, inclusion, and sustainability (Wicker, 2017). Addressing these considerations is essential for ensuring that marketing strategies not only attract users but also support meaningful and equitable participation (Beech and Chadwick, 2013).

Coach development.

Coach development is a central component of sport systems, underpinning participant experiences, performance outcomes, and long-term engagement across grassroots and community sport environments (Cushion et al., 2010). Within these contexts, coaches are frequently volunteers, making coach development closely aligned with volunteer recruitment, support, and retention strategies (Taylor and McEwan, 2014). Effective coach development ensures that volunteer coaches are equipped with the technical, interpersonal, and reflective skills required to deliver safe and inclusive sporting experiences (Nelson, Cushion and Potrac, 2013).
Coach development pathways are commonly categorized into formal and informal learning models, each contributing differently to coach learning and progression (Cushion et al., 2010). Formal coach development typically includes structured qualifications, governing body courses, and certification frameworks designed to standardize coaching practice (Taylor and McEwan, 2014). In contrast, informal coach development occurs through experiential learning, mentoring, peer interaction, and reflective practice within coaching environments (Nelson, Cushion and Potrac, 2013). Research suggests that informal learning plays a particularly significant role for volunteer coaches due to its flexibility and contextual relevance (Cushion et al., 2010).
Despite substantial investment in coach education, the effectiveness of formal coach development programmes has been critically debated (Nelson, Cushion and Potrac, 2013). Studies indicate that traditional qualification-based approaches may prioritize content delivery over meaningful learning and fail to reflect the complex realities faced by volunteer coaches (Cushion et al., 2010). Continuous professional development (CPD) is therefore recognized as essential for sustaining coach competence and motivation over time (Taylor and McEwan, 2014). However, access to CPD opportunities remains inconsistent, particularly for volunteers with limited time, financial resources, or awareness of available pathways (Nelson, Cushion and Potrac, 2013).
Challenges relating to access, consistency, and quality of provision are particularly pronounced within volunteer coaching systems (Cushion et al., 2010). Geographic location, organizational capacity, and fragmented communication structures can restrict volunteer engagement with development opportunities (Taylor and McEwan, 2014). Furthermore, inconsistency in support and recognition can undermine volunteer confidence and contribute to attrition within coaching roles (Nelson, Cushion and Potrac, 2013). These limitations highlight the need for systems that improve visibility, accessibility, and recognition of volunteer coaching roles (Cushion et al., 2010).
The proposed volunteering website for Wales directly addresses these challenges by centralizing and promoting volunteer coaching opportunities through a single, accessible digital platform (Taylor and McEwan, 2014). By enabling volunteers to search for roles, engage with organizations, and log verified coaching hours, the platform supports informal learning, reflective practice, and credible recognition of experience (Nelson, Cushion and Potrac, 2013). This approach aligns with the project’s aim to advertise and manage volunteer opportunities through an accessible interface, while meeting objectives related to centralization, user experience, and verified contribution (Cushion et al., 2010).
At an organizational level, effective coach development contributes to improved programme quality, participant satisfaction, and long-term sport development outcomes (Taylor and McEwan, 2014). By supporting volunteer coaches through accessible systems and recognized experience, sport organizations can strengthen human capital and enhance sustainability within community sport structures (Nelson, Cushion and Potrac, 2013).





Sports development.

Sports development is commonly defined as a structured process aimed at increasing participation, improving performance, and promoting long-term engagement within sport across community and elite contexts (Hylton and Bramham, 2008). Central to sports development systems is the reliance on volunteers to deliver programmes, coach participants, and sustain organizational capacity, particularly at grassroots level (Houlihan and Green, 2009). As a result, effective volunteer recruitment, management, and recognition are critical components of successful sports development strategies (Taylor et al., 2015).
Sports development frameworks typically operate across multiple levels, including grassroots participation, talent development, and elite performance pathways (Houlihan and Green, 2009). Community sport development places particular emphasis on accessibility, inclusion, and opportunity creation, often targeting underrepresented groups through local initiatives (Hylton and Bramham, 2008). However, literature highlights that fragmented delivery structures and inconsistent communication can limit awareness of opportunities and restrict participation growth (Taylor et al., 2015). These challenges directly relate to the need for improved systems that centralize information and simplify engagement processes within sport (Houlihan and Green, 2009).
Volunteering is widely recognized as a key driver of sports development outcomes, yet recruitment and retention of volunteers remain persistent challenges across the sector (Hylton and Bramham, 2008). Research suggests that unclear role descriptions, limited progression opportunities, and lack of recognition can discourage sustained volunteer involvement (Taylor et al., 2015). Furthermore, the absence of credible systems for recording and validating volunteer contribution can reduce the perceived value of volunteering for individuals seeking personal or professional development (Houlihan and Green, 2009).
Strategic planning and coordination are identified as essential for effective sports development delivery, particularly in volunteer-dependent environments (Hylton and Bramham, 2008). Digital platforms have increasingly been proposed as mechanisms to improve coordination, communication, and transparency within sport systems (Taylor et al., 2015). However, literature cautions that digital solutions must prioritize accessibility and user experience to avoid excluding individuals with limited technological confidence or access (Houlihan and Green, 2009). This highlights the importance of inclusive design and clear information structures within sport development initiatives (Hylton and Bramham, 2008).
The proposed volunteering website for Wales directly responds to these sports development challenges by centralizing and promoting volunteering opportunities across organizations within a single digital platform (Taylor et al., 2015). By enabling volunteers to search, apply, and communicate with organizations through an accessible interface, the platform supports the project aim of attracting new volunteers and improving engagement within community sport (Houlihan and Green, 2009). The inclusion of a volunteer hour logging and organizational sign-off system further enhances credibility, recognition, and progression opportunities, which literature identifies as key motivators for sustained volunteer involvement (Hylton and Bramham, 2008).
At an organizational level, improved volunteer management contributes to enhanced programme delivery, participant satisfaction, and long-term sustainability within sports development systems (Taylor et al., 2015). By strengthening the visibility, accessibility, and recognition of volunteering roles, sport organizations can develop more resilient human capital structures that support both participation growth and development outcomes (Houlihan and Green, 2009). Consequently, the proposed platform aligns sports development theory with practical application, providing an integrated solution that supports volunteers, organizations, and wider sport systems in Wales (Hylton and Bramham, 2008).

Planning and implementation.
Planning and implementation are central processes within sport and community development, ensuring that strategic intentions are translated into effective and sustainable practice (Hylton and Bramham, 2008). Within volunteer-dependent sport systems, planning provides structure, clarity, and direction, while implementation determines the quality and consistency of delivery at organizational and participant levels (Houlihan and Green, 2009). Effective planning is particularly important in environments where limited resources and reliance on volunteers create operational complexity (Nichols et al., 2015).
Strategic planning in sport development typically involves needs analysis, stakeholder engagement, resource allocation, and evaluation frameworks designed to support participation growth and organizational objectives(Hylton and Bramham, 2008). However, literature highlights that poor coordination and fragmented planning often result in duplicated efforts, limited visibility of opportunities, and inefficient use of volunteer capacity (Taylor et al., 2015). These challenges emphasize the importance of integrated systems that centralize information and streamline implementation processes (Houlihan and Green, 2009).
Implementation refers to the execution of planned strategies through operational systems, communication structures, and day-to-day management practices (Nichols et al., 2015). In volunteer-led contexts, effective implementation is dependent on clear role definitions, accessible communication channels, and ongoing support mechanisms (Hylton and Bramham, 2008). Research suggests that inconsistent implementation across organizations can reduce volunteer engagement and negatively impact programme quality and sustainability (Taylor et al., 2015).
Digital platforms have increasingly been identified as tools that can support both planning and implementation by improving coordination, accessibility, and transparency within sport systems (Houlihan and Green, 2009). Centralized digital solutions enable organizations to promote opportunities more effectively while allowing volunteers to navigate roles with greater ease (Nichols et al., 2015). However, literature cautions that poorly designed platforms may exacerbate exclusion if accessibility and user experience are not prioritized within implementation planning (Hylton and Bramham, 2008).
The proposed volunteering website for Wales directly addresses these planning and implementation challenges by centralizing and promoting volunteer opportunities across sport and community organizations (Taylor et al., 2015). This approach aligns with the project’s aim of advertising and managing volunteer opportunities through an accessible interface by reducing fragmentation and improving visibility (Houlihan and Green, 2009). By providing a user-friendly experience, the platform supports consistent implementation across organizations, enabling volunteers to search, apply, and communicate efficiently (Nichols et al., 2015).
Furthermore, the implementation of a volunteer hour logging and verification system supports effective monitoring and evaluation, which literature identifies as a key component of successful planning frameworks (Hylton and Bramham, 2008). Verified records of volunteer contribution enhance accountability, recognition, and progression opportunities, strengthening volunteer motivation and retention (Taylor et al., 2015). This directly supports the project objectives of providing a credible and structured volunteer experience while enabling organizations to manage human resources more effectively (Houlihan and Green, 2009).
In summary, effective planning and implementation are essential for maximizing volunteer engagement, organizational capacity, and sport development outcomes (Nichols et al., 2015). By integrating planning principles with a digital implementation strategy, the proposed volunteering website aligns theoretical frameworks with applied practice, offering a sustainable solution to volunteer management challenges within Welsh sport and community systems (Hylton and Bramham, 2008).




Human capital/human resources (volunteers)

Human capital within sport and community organizations refers to the knowledge, skills, experience, and commitment contributed by individuals, with volunteers representing a critical component of this resource base (Cuskelly, Taylor, Hoye and Darcy, 2006). In volunteer-dependent sport systems, effective human resource management is essential for ensuring organizational capacity, programme quality, and long-term sustainability (Nichols et al., 2015). Volunteers are not only a labor resource but also contributors to social capital, community cohesion, and participant development within sport environments (Taylor et al., 2015).
Human resource management in volunteer contexts includes recruitment, selection, training, deployment, support, and recognition processes (Cuskelly et al., 2006). Research highlights that poorly coordinated recruitment and unclear role information can discourage initial engagement and reduce the effectiveness of volunteer utilization (Nichols et al., 2015). Centralizing volunteering opportunities and providing clear, accessible information is therefore identified as a key strategy for improving volunteer attraction and alignment with organizational needs (Taylor et al., 2015).
Volunteer motivation and retention are strongly influenced by perceptions of value, recognition, and personal development opportunities (Cuskelly et al., 2006). Literature suggests that volunteers are more likely to remain engaged when their contribution is acknowledged and when they can demonstrate tangible outcomes from their involvement (Nichols et al., 2015). However, many sport organizations lack formal systems to record and verify volunteer activity, limiting the transferability of volunteer experience to future employment or education contexts (Taylor et al., 2015).
Access and usability are recurring challenges within volunteer human resource management, particularly for individuals navigating multiple organizations and roles (Cuskelly et al., 2006). Fragmented systems can create administrative burden for both volunteers and organizations, reducing satisfaction and efficiency (Nichols et al., 2015). Digital solutions have been proposed as mechanisms to streamline volunteer management, though their effectiveness is dependent on user-friendly design and consistent organizational engagement (Taylor et al., 2015).
The proposed volunteering website for Wales directly addresses these human capital challenges by centralizing and promoting volunteering opportunities through a single, accessible interface (Cuskelly et al., 2006). This approach aligns with the project aim of advertising and managing volunteer opportunities to attract new volunteers while supporting Objective 1 by reducing fragmentation and improving visibility (Nichols et al., 2015). By providing a user-friendly experience, the platform supports Objective 2 through simplified navigation, communication, and engagement processes (Taylor et al., 2015).
Furthermore, the implementation of a credible volunteer hour tracking and verification system directly supports Objective 3 by enhancing recognition, accountability, and transferability of volunteer experience (Cuskelly et al., 2006). Such systems strengthen human capital management by increasing volunteer motivation, retention, and perceived value, while enabling organizations to better evidence impact and capacity (Nichols et al., 2015). Consequently, effective human resource management of volunteers is central to the success of the proposed platform and to wider sport and community development outcomes in Wales (Taylor et al., 2015).

Leadership

Leadership is widely recognized as a critical factor in the effectiveness and sustainability of sport and community organizations, particularly those that rely heavily on volunteers for delivery and development (Cuskelly, Taylor, Hoye and Darcy, 2006). Within sport systems, leadership influences organizational culture, volunteer motivation, and the quality of participant experiences, making it central to successful sport development outcomes (Houlihan and Green, 2009). Effective leadership is therefore essential for coordinating volunteers, aligning organizational goals, and maintaining long-term engagement within community sport structures (Nichols et al., 2015).
Leadership theory within sport commonly distinguishes between transformational, transactional, and distributed leadership approaches (Cuskelly et al., 2006). Transformational leadership emphasizes inspiration, shared vision, and personal development, which has been shown to positively influence volunteer commitment and satisfaction (Nichols et al., 2015). Transactional leadership, by contrast, focuses on task completion and compliance, which may be effective for short-term delivery but is often insufficient for sustaining volunteer engagement over time (Houlihan and Green, 2009). Distributed leadership models highlight the sharing of responsibility across individuals and organizations, which is particularly relevant in volunteer-dependent systems (Cuskelly et al., 2006).
Despite recognition of leadership’s importance, literature identifies several challenges in leadership practice within volunteer-led sport organizations (Nichols et al., 2015). Volunteer leaders often lack formal leadership training and may face competing demands from employment and personal commitments, limiting their capacity to manage volunteers effectively (Cuskelly et al., 2006). Inconsistent leadership practices across organizations can lead to fragmented communication, unclear expectations, and reduced volunteer retention (Houlihan and Green, 2009). These challenges highlight the need for systems that support leaders through improved coordination, clarity, and access to resources (Nichols et al., 2015).
Digital platforms have been identified as tools that can enhance leadership effectiveness by improving communication, transparency, and organizational oversight (Cuskelly et al., 2006). Centralized systems allow leaders to promote opportunities more consistently, manage volunteers more efficiently, and recognize contribution more visibly (Nichols et al., 2015). However, leadership effectiveness is dependent on how such platforms are implemented, with poor design or limited accessibility potentially undermining engagement and trust (Houlihan and Green, 2009).
The proposed volunteering website for Wales directly supports leadership practice by centralizing and promoting volunteering opportunities across organizations, aligning with the project aim of attracting new volunteers through an accessible interface (Cuskelly et al., 2006). By providing a user-friendly system for communication, application, and engagement, the platform supports leaders in delivering consistent volunteer experiences across diverse organizations (Nichols et al., 2015). Furthermore, the implementation of a verified volunteer hour tracking system enhances accountability, recognition, and trust, supporting leadership objectives related to motivation and retention (Houlihan and Green, 2009).
In broader organizational terms, effective leadership contributes to stronger volunteer management, improved programme delivery, and sustainable sport development outcomes (Cuskelly et al., 2006). By supporting leaders with accessible digital infrastructure, the proposed platform strengthens leadership capacity while addressing structural challenges within volunteer-led sport systems in Wales (Nichols et al., 2015).

Summary.
This literature review examined key theoretical and practical concepts underpinning the development of a centralized volunteering website for Wales, designed to improve access, engagement, and recognition within sport and community volunteering. The review explored six interconnected themes—marketing, coach development, sports development, planning and implementation, leadership, and human capital—to establish a comprehensive foundation for the applied project.
Marketing literature highlighted the importance of value creation, relationship-building, and user-centered digital platforms in attracting and retaining volunteers. These principles support the need for a centralized system that reduces information barriers and enhances engagement, while also acknowledging challenges around digital exclusion and sustainability. Coach development literature emphasized the reliance on volunteers within grassroots sport and identified limitations in traditional development pathways, particularly regarding access, consistency, and recognition. This reinforced the need for systems that improve visibility and validate volunteer experience.
Sports development theory positioned volunteers as central to participation growth and organizational capacity, while identifying persistent challenges related to fragmented delivery, recruitment, and retention. Planning and implementation literature further demonstrated that effective coordination, monitoring, and evaluation are essential in volunteer-dependent systems, with digital platforms offering potential solutions if accessibility is prioritized. Leadership literature highlighted the influence of leadership styles on volunteer motivation, retention, and organizational culture, stressing the need for supportive systems that enhance communication and accountability.
Finally, human capital and human resource management literature underscored the value of volunteers as both a workforce and a source of social capital, while identifying gaps in recognition and transferable evidence of contribution. Collectively, the literature supports the development of a centralized volunteering website that aligns with the project aim of advertising and managing volunteer opportunities through an accessible interface. By centralizing opportunities, providing a user-friendly experience, and implementing a credible hour tracking and verification system, the proposed platform addresses key challenges identified across the literature and provides a justified foundation for the project’s implementation phase.
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The remaining website screenshots can be found in the appendices 










Reflection / Conclusion / Recommendations (key learning points) 

The development of the volunteering platform, Harribyles.wixsite.com/volunteercymru, represents a practical response to the structural challenges identified within sport and community volunteering systems in Wales. This project has demonstrated that fragmentation, limited accessibility, and inconsistent recognition of volunteer contributions remain significant barriers to engagement and retention. By applying theoretical perspectives from marketing, sports development, leadership, and human resource management, the project has translated conceptual understanding into a functional digital solution that aims to enhance both volunteer experience and organizational capacity.
A key learning point from this project is the importance of centralisation as a mechanism for reducing barriers to participation. Literature consistently highlighted that dispersed information limits awareness and engagement; therefore, the creation of a single, accessible platform directly addresses this issue. The process of designing the website reinforced how centralisation not only improves visibility of opportunities but also supports more efficient coordination between volunteers and organizations. This aligns with sports development principles that emphasize accessibility and structured pathways for participation.
Another significant insight relates to the role of user experience and accessibility in digital implementation. While digital platforms offer clear advantages in terms of reach and efficiency, this project highlighted the necessity of designing interfaces that are intuitive, inclusive, and easy to navigate. The application of marketing and planning theories demonstrated that accessibility is not solely about availability but also about usability. This is particularly important in volunteer contexts, where users may have varying levels of digital literacy. As a result, ensuring simplicity and clarity within the platform became a central design priority.
The inclusion of a volunteer hour tracking and verification system represents a critical innovation within the project and reflects key findings from human capital literature. A major limitation within existing volunteering systems is the lack of formal recognition and transferable evidence of participation. Through the implementation of a structured logging and sign-off feature, the platform enhances the credibility and value of volunteering, supporting both motivation and long-term engagement. This also provides tangible benefits for volunteers in employment and educational contexts, strengthening the overall impact of volunteering experiences.
From a leadership and organizational perspective, the project highlighted the importance of consistent communication, accountability, and support mechanisms. The platform enables organizations to manage volunteers more effectively, while also promoting transparency and trust through verified contributions. This reinforces the role of digital systems in supporting leadership practices and improving volunteer management processes.
In conclusion, the project successfully integrates theoretical frameworks with practical application to address key challenges within Welsh volunteering systems. However, several recommendations can be made for future development. Firstly, the platform should incorporate ongoing user feedback to continuously improve accessibility and functionality. Secondly, partnerships with national governing bodies and organizations such as Sport Wales could enhance credibility and reach. Finally, additional features such as training pathways, personalized recommendations, and mobile optimisation could further strengthen user engagement and long-term sustainability. Collectively, these developments would enhance the platform’s capacity to support volunteers, organizations, and the wider sport development system in Wales
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6 | University computers? o X
7 | Private company computers? m— b

Office on the web

8 | Home or other personal computers?
9 | Laptop computers/ CDs/ Portable disk-drives/ memory sticks? o =
10 | “Cloud"” storage or websites? o X
1 Other — specify: o o

For all stored data, explain the measures in place to ensure the security of the data collected, data
12 | confidentiality, including details of backup procedures, password protection, encryption,

anonymisation and pseudonymisation:

Data will be stored and protected on encrypted device, GDPR compliant

(this box should expand as you type)

Data Protection

Will the research activity involve any of the following activities: YES NO
13 | Electronic transfer of data in any form? a X
14 Sharing of data with others at the University outside of the immediate research o =

team?

Fr
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‘Safeguarding Policy in Place? (Yes/No):

Insurance Coverage Details:

Health & Safety Measures:

Declaration

Authorised Signature:
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SECTION H: Declaration

The information which | have provided is correct and complete to the best of my knowledge. | have
attempted to identify any risks and issues related to the research activity and acknowledge my
obligations and the rights of the participants.

In submitting this application | hereby confirm that | undertake to ensure that the abo ed
research activity will meet the University’s Research Ethics and Integrity Code of Practice which is
published on the website: htips://www.uwtsd.ac.uk/research/research-ethics/

" f " 9 Date:
Signature of applicant: Harri Byles 2111125

Checklist: Please complete the checklist below to ensure that you have completed the form according to
the guidelines and attached any required documentation:

# . i .
={ B | | have read the guidance notes supplied before completing the form.
.
X | I have completed ALL RELEVANT sections of the form in full.
X | I confirm that the research activity has received approval in principle
X | I have attached a copy of final/interim approval from external organisation (where appropriate)
=] ATTACHED A FULL RISK ASSESSMENT
= | understand that it is my responsibility to ensure that the abo d research activity will meet
the University's Research Ethics and Integrity Code of Practice.
I understand that before commencing data collection all documents aimed at respondents
X | (including information sheets, consent forms, questionnaires, interview schedules etc.) must be
confirmed by the DoS/Supervisor, module tutor or Academic Director.
RESEARCH STUDENTS ONLY
Once complete, submit this form via the MyTSD Doctoral College Portal at (htips:/mytsd.uwisd.ac.uk).
STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form
(and receive the outcome) via systems explained to you by the supervisor/module leader.
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For Volunteers
« Discover opportunities

« Build skills & confidence
« Track verified hours

« Strengthen your CV.

Make a real difference in communities across Wales.

For Organisations
« Connect with volunteers
« Promote opportunities

« Simplify management

« Increase your impact

Grow your reach and strengthen your community.

[ Get Involved

Join a growing movement across Wales.

Contact us:
info@volunteercymru.co.uk

VolunteerCymru
Empowering Communities
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15 | Sharing of data with other organisations? o X
16 | Export of data outside the UK or importing of data from outside the UK? o =X
17 | Use of personal addresses, postcodes, faxes, emails or telephone numbers? o =X
18 | Publication of data that might allow identification of individuals? [m] X
19 | Use of data management system? o X
20 | Data archiving? o X
If YES to any question, please provide full details, explaining how this will be conducted in
21 | accordance with the GDPR and Data ' Office on the web Frame Mmational equivalents,
where appropriate):
(this box should expand as you type)
22 | List all who will have access to the data generated by the research activity:
Researcher and myself
(this box should expand as you type)
23 | List who will have control of, and act as custodian(s) for, data generated by the research activity:
(this box should expand as you type)
Give details of data storage arrangements, including security measures in place to protect the data,
24 | where data will be stored, how long for, and in what form. Will data be archived — if so how and if
not why not
(this box should expand as you type)
25 Please indicate if your data will be stored in the UWTSD Research Data Repository (see
https://iresearchdata.uwtsd.ac.uk/ ). If so please explain. (Most relevant to academic staff)
n/a
(this box should expand as you type)
Confirm that you have read the UWTSD guidance on data management (see
26 https://www.uwtsd.ac.uk/library/research-data-management/) YES =
o Confirm that you are aware that you need to keep all data until after your

research has completed or the end of your funding YES =
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(this box should expand as you type)
If NO to every question, then the research activity is (ethically) low risk and may be exempt from some of
the following sections (please refer to Guidance Notes).

If YES to any question, then no research activity should be undertaken until full ethical approval has been
obtained.

SECTION D: Intended Participants

If there are no participants then do not complete this section, but go directly to section H.

Who are the intended participants:

z
o

Students or staff at the University?
Adults (over the age of 18 and competent to give consent)?

Vulnerable adults?

Children and Young People under the age of 18? (Consent from Parent, Carer or
Guardian will be required)
Prisoners?

Young offenders?

Those who could be considered to have a particularly dependent relationship with
the investigator or a gatekeeper?

People engaged in illegal activities?

Others. Please indicate the participants below, and specifically any group who
9 | may be unable to give consent.

ojo|ojo|o|os| =F

ol ~N|oja|ls|lwln|
K| KKX|R OO

Details of any other participant groups: o =

(this box should expand as you type)

Participant numbers and source
Provide an estimate of the expected number of participants. How will you identify participants and
how will they be recruited?

How many participants are
10 | expected?

20-30

(this box should expand as you type)
Survey will be open for all

1 Who will the participants be?

(this box should expand as you type)
Will post a survey online, responses will be anonymous

How will you identify the

(2 participants?

(this box should expand as you type)
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12 | Aprosperous Wales Qffice on the web Frame
13 | Aresilient Wales

14 | Ahealthier Wales

15 | Amore equal Wales
16 | AWales of cohesive communities

17 | AWales of vibrant culture and thriving Welsh language

00RO R|OO
N O0DXRORX

18 | Aglobally responsible Wales

19 | If YES to any of the above, please give details:

As a result from increased volunteering numbers across wales, many grassroot and lower levels of sport
across wales who rely on volunteers to remain running are more likely to remain and grow, leading to more
sporting opportunities for the youth resulting in a healthier wales.

(this box should expand as you type)

SECTION C: Scope of Research Activity

Will the research activity include:

<
m
L]
z
o

Use of a questionnaire or similar research instrument?

Use of interviews?

Use of focus groups?

Use of participant diaries?

Use of computer-generated log files?

Participant observation with their knowledge?

Participant observation without their knowledge?

Access to personal or confidential information without the participants’ specific
consent?

Administration of any questions, test stimuli, presentation that may be
experienced as physically, mentally or emotionally harmful / offensive?

11 | Performance of any acts which may cause embarrassment or affect self-esteem?
12 | Investigation of participants involved in illegal activities?

13 | Use of procedures that involve deception?

14 | Administration of any substance, agent or placebo?

1
2
3
4
5 Use of video or audio recording?
6
7
8
9

15 | Working with live vertebrate animals?

16 | Procedures that may have a negative impact on the environment?

Other primary data collection methods. Please indicate the type of data collection
method(s) below.

Details of any other primary data collection method:

0|0j0j0|0|0|0 |0 |0|X(KKOKO|X
XXNXXXNN K| K| XKOOOKXKODWXO

(m]
=X
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Information for participants:
YES NO N/A

13 Will you describe the main research procedures to participants in = o o
advance, so that they are informed about what to expect?

14 | Will you tell participants that their participation is voluntary? = [m] [m]

ffice on the web Frame s consent for participation? = o o

16 Will you explain to participants that refusal to participate in the o o =
research will not affect their treatment or education (if relevant)?

17 If the research is observational, will you ask participants for their o o =
consent to being observed?

18 Will you tell participants that they may withdraw from the research at = o o
any time and for any reason?

19 With questionnaires, will you give participants the option of omitting = o o
questions they do not want to answer?
Will you tell participants that their data will be treated with full

20 | confidentiality and that, if published, it will not be identifiable as = a [m}]
theirs?

21 Will you debrief participants at the end of their participation, in a way = o o
appropriate to the type of research undertaken?

22 | If NO to any of above questions, please give an explanation
(this box should expand as you type)
Information for participants: YES NO N/A

24 | Will participants be paid? a =X [m]
Is specialist electrical or other equipment to be used with

= participants? o B o

2 Avre there any financial or other interests to the investigator or o = o
University arising from this study?

27 Will the research activity involve deliberately misleading participants in o = o
any way, or the partial or full concealment of the specific study aims?

28 | If YES to any question, please provide full details
(this box should expand as you type)
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What tools and features would best support potential volunteers to get into the current available schemes in
wales?

What gaps are currently unaddressed in existing volunteering websites?

How can the hour logging feature motivate individuals?

By researching these s we can then better understand what are the current limiting factors in wales and

work with these in - oytfice on the web Frame

(this box should expand as you type)

|Aim of Research Activity

The aim of my research is ultimately to design an effective, user friendly, driven foundation for volunteercymru.
This research aims to understand how we can better use technology to increase, simplify, encourage and
sustain participation in volunteering by addressing the problems head on.

We aim to collect data from the public via an online anonymous survey to gather information such as if they
have ever volunteered, if yes how easy was it to get into, where did they find out about it, if no, had it ever
crossed their mind, have they ever been offered the chance to, have they ever thought about the potential
benefits going forward. limiting factors they feel are an issue now and what they feel would be beneficial to
increase voluntary participation.

| Another core aim of the project is to assess the potential impact the hour logging system and recognition
system is to have in encouraging volunteers to get involved when maybe it hadn't appealed to them prior.

(this box should expand as you type)

Objectives of Research Activity
Identify barriers and motivators-
Conduct surveys, interviews to understand the main challenges that hinder participation

Evaluate existing platforms —
Review the current tools and platforms that are available for volunteering opportunities, both in wales and in
the uk to determinate current usability features and areas to improve

Gather user requirements —

Involve the essential features that users expect from a service on a volunteering website, for example, search
functions, filtering by interest, location, how many hours they would like to volunteer, and a personal
dashboard for managing activities and hours

Technological preferences-
To use accessibility features into the website such as a bilingual feature for welsh and English speakers

Measuring potential impact-

Assess how VolunteerCymru can increase engagement, strengthen communities across wales and contribute
to personal development among the users

(this box should expand as you type)

Does your research relate to one or more of the seven aims of the Well-
being of Future Generations (Wales) Act 2015? YES NO
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Featured Opportunities in West Wales

From the rugged Pembrokeshire coastiine to the ralling hills of Ceredigion, find a
role that matters in our local West Wales communities.

Marine Watch Leader Community Driver Farm Support Hero
Support our coastal conservation team Help combat lonsiiness n ursl Join our Carmarthen farm colective to
inmonitoring Pembroleshire's marine Cerecigion by providing sssentis! help grow sustainable produce for local
lfe and leacing community besch transport for solsted residents to food banks and learn organic farming

cleans. attend vtal appointments. techniques.

Browse West Wales Categories

Explore key hubs, community groups and local projects across West Wales. Use
this directory to find organisations and contact them directly about volunteering
opportunities.
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10 | Does this organisation have its own ethics approval system? YES X NO =X

may be a copy of an email if appropriate).

SECTION B: Details of Research Activity

1 Indicative titie: VolunteerCymru website

2"d November

2 Proposed start date: 20™ September 2025 Proposed end date: o

Introduction to the Research (maximum 300 words per section)

Ensure that you write for a Non-Specialist Audience when outlining your response to the
points below:

Purpose of Research Activity
Proposed Research Question
|Aims of Research Activity
Objectives of Research Activity

Demonstrate, briefly, how Existing Research has informed the proposed activity and explain

o | What the research activity will add to the body of knowledge
o |How it addresses an area of importance.

Purpose of Research Activity

The purpose of my research is to look into the limiting factors behind people getting
involved within volunteering organisations in wales, to research the decline in recent years
for volunteering numbers throughout wales and the effects its having on organisations like
grassroot level sport clubs, charaties and youth organisations. This research will focus ojn
understanding and overcoming the challenges volunteers are currently facing in wales.

3 Ultimately the purpose is to create a website that isn’t like your typical site, but a user
friendly, encouraging site, easy enough fir anyone to use and to give volunteers the tools
and recourses they need to progress with their own journeys.

(this box should expand as you type)

Research Question
How can a digital platform like VolunteerCymru increase participation and engagement, improve accessibility
4 and volunteering opportunities across wales.

To answer this question | will focus on the following topics of research, what challenges do potential volunteers
face in wales when trying to find opportunities?
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ORGANISATION REGISTRATION FORM

Organisation Details

Organisation Name:

‘Type of Organisation (Charity, CIC, etc.):

Registration Number (if applicable):

Website:

Main Address:

Primary Contact

Contact Name:

Positior

Email:

Phone Number:

Volunteer Opportunities

Describe Volunteer Opportunities Available |

Volunteer Requirements

Do volunteers require a DBS check?

Minimum Age Requirement:

Skills Required:

Training Provided:
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West Wales East Wales We ISh
opportun SR Volunteering

VolunteerCymry connects passionate
people with local opportunities that
South Wales matter most. We believe that helping
opportunities your community should be as
accessible as it is rewarding. Our
platform bridges the gap between
dedicated individuals and
organizations, creating a thriving
network of support across Wales.
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SECIIUN E: Anticipated Risks

ETHICS FORM

Outline any anticipated risks that may adversely affect any of the participants, the
researchers and/or the University, and the steps that will be taken to address them.

If you have completed a full risk assessment (for example as required by a laboratory, or external
research collaborator) you may append that to this form.

Yes o
No x

1 Full risk assessment completed and appended?

Risks to participants

2 | For example: sector-specific health & safety, emotional distress, financial disclosure, physical
harm, transfer of personal data, sensitive organisational information

Risk to participants: How you will mitigate the risk to participants:
Personal data leak Data will be stored securely and we will offer

clear guidance on internet safety

Frustration with early development of the
website in the trial period Listen to customer feedback and work on
issues as they occur

(this box should expand as you type)

(this box should expand as you type)
If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity,
drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give
3 details of the procedures to deal with these issues, including any support/advice (e.g. helpline
numbers) to be offered to participants. Note that where applicable, consent procedures should

it may need to be disclosed to the proper authorities

n/a

(this box should expand as you type)
Risks to the investigator

4 | For example: personal health & safety, physical harm, emotional distress, risk of accusation of
harm/impropriety, conflict of interest

Risk to the investigator: How you will mitigate the risk o the investigator:
Minimal to no risk

(this box should expand as you type) (this box should expand as you type)
University/institutional risks
For example: adverse publicity, financial loss, data protection

Risk to the University: How you will mitigate the risk to the University:
Potential issues with storing the personal data of | Follow university guidelines strictly, store the
a large amount of users data securly

(this box should expand as you type) (this box should expand as you type)

6 Environmental risks
For example: accidental spillage of pollutants, damage to local ecosystems

Risk to the environment: "How you will mitigate the risk fo environment:

Minimal to no impact on the environment

(this box should expand as you type)

(this box should expand as you type)
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ETHICAL CONSIDERATIONS
Youtube link —

https:/| :216KU: ?si=-G1uD1Q5P7t222Fh

researcher may not be covered by the University’s insurance if ethical approval has not been
obtained prior to commencement.

The University follows the OECD Frascati manual definition of research activity: “creative work undertaken
on a systematic basis in order to increase the stock of knowledge, including knowledge of man, culture and
society, and the use of this stock of knowledge to devise new applications”. As such this covers activities
undertaken by members of staff, postgraduate research students, and both taught postgraduate and
undergraduate students working on dissertations/projects.

The individual undertaking the research activity is known as the “principal researcher”.

Ethical approval is not required for routine audits, performance reviews, quality assurance studies, testing
within normal educational requirements, and literary or artistic criticism.

Please read the notes for guidance before completing ALL sections of the form.

This form must be completed and approved prior to undertaking any research activity. Please see
Checklist for details of process for different categories of application.

SECTION A: About You (Principal Researcher)

1 Full Name: Harri byles

2 Tick all boxes that apply: Member of staff: f}:ﬁg;r'ary [esearch o
Undergraduate = Taught Postgraduate o Postgraduate o
Student Student Research Student

3 Institute/Academic University of wales trinity saint david
Discipline/Centre:

4 Campus: SWaDsea

5 E-mail address: Harri_byles@aol.co.uk

6 Contact Telephone Number: 07392 902693
For students:
7 Student Number: 1912229
8 Programme of Study: Sports management
9 Plscionof Andrew Thomas

Studies/Supervisor:
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Featured Opportunities in
North Wales

Discover urgent and impactful roles across North Wales, from the heights of
Snowdonia to the historic coastlines of Conwy.

Snowdonia Trail Guardian Coastal Clean-up Leader Heritage Project Assistant
Support our conservation efforts by Lead besch cleaning events along the Help document and preserve the rich
monitoring and maintaining tais in Uisnducino coastine, helping to protect history of Conwy County by assisting
Snowdonia Nationsl Park to preserve its local marine Ife and maintain clesn our archvists with local heritage
naturalbeauty beaches. projects

Apply Now Apply Now Apply Now

Browse Categories in North Wales

Explore key volunteer organisations and categories across North Wales. Use this st to find local
support networks, charities and groups you can contact directly.

Regional Volunteer Councils & Hubs

Mantell Gwynedd - Tel: 01286 672626 - Website: mantellgwynedd.com

Flintshire Local Voluntary Council - Tel: 01352 744000

Community and Voluntary Support Conwy - Tel: 01492 534091

Denbighshire Voluntary Services Council - Tel: 01824 702441

AVOW (Association of Voluntary Organisations in Wrexhar) ~ Tel: 01978 312556 ~ Email info@avow.org
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Featured Opportunities
Across East Wales

Discover urgent roles and popular ways to support our local towns and
countryside across East Wales.

Newport Community Food
Hub Volunteer

Support local families by organizing food
<haring schemes and managing

inventory at our Newport community
distribution hub.

Monmouthshire Nature

Reserve Helper
ASSist with practical conservation and

‘path maintenance across our beautiful
reserves in Monmouthshire, protecting
local biodiversity,

Abergavenny Events &
Markets Steward

‘Support local events, stalls, and visitors
atthe heart of Abergavennys vibrant.
community markets and festivals.

Browse East Wales Opportunities by

Category

Use this guide to explore core hubs, local charities and specialist organisations across East Wales. Contact
them directly to ask about current volunteering roles in your area.

Core Volunteer Hubs

‘Gwent Association of Voluntary Organisations - Tel: +44 800 470 1378 - Website: gavo.org.uk

Torfaen Voluntary Allance - Tel: +44 1495 365610

AVOW - Tel: 144 1978 312556
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HOURS TRACKING FORM

Volunteer Details

w VolunteerCymru

Volunteer Name:

Email:

Phone Number:

Address:

Organisation Details

Organisation Name:

Supervisor Name:

Supervisor Email

‘Supervisor Phone:

Hours Log

Date Start Time End Time Total Hours ‘Activity Description
Verification

‘Total Hours Completed:

Volunteer Signature: Date:

Supervisor Signature: Date:
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Featured Opportunities Across South Wales

Discover urgent roles and popular ways to give back across the cities, coastal towns, and valleys of South Wales.

Cardiff Community Garden Volunteer

Support local food growing and urban gardening in the heart of Cardiff. Join a
friendly team and help cultivate a greener future for the community.

Newport Youth Activity Leader

Lead after-school or weekend sessions for young people in Newport. Create a
safe space for building skills, confidence, and local friendships.

Valleys Heritage Trail Steward

Support outdoor walking routes and celebrate heritage throughout the South
Wales Valleys. Help maintain trais and share local history with visitors.
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@ VolunteerCymru
VOLUNTEER PROFILE FORM

Personal Details

Full Name:

Email:

Phone Number:

Address:

Date of Birth:

Emergency Contact

Emergency Contact Name:

Relationship:

Phone Number:

Skills & Experience

Skills & Experience (including previols volunteering):

Availability

Days Available:

Hours Available:

Start Date:
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VolunteerCymru

Making Volunteering Across Wales Accessible & Rewarding
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¥ 0 ETHICS FORM

Office on the web Frame

Trinity Saint David

Disclosure and Barring Service

If the research activity involves children or vulnerable adults, a Disclosure
and Barring Service (DBS) certificate must be obtained before any YES NO N/A
contact with such participants.

7 | Does your research require you to hold a current DBS Certificate? = [m] a
If YES please give the certificate number. If the certificate number is not

8 le please write “Pending”; in this case any ethical approval will be For users 18+ a dhs

subjecuo providing the appropriate certificate number. will be required

SECTION F: Feedback, Consent and Confidentiality

1

Feedback
What de-briefing and feedback will be provided to participants, how will this be done and when?

A monthly recap of hours they have done will be sent to them via email, with potential suggestions
of other organisations who offer similar voluntary work

(this box should expand as you type)

2 Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is
involved in participating. Describe the arrangements for participants to provide full consent before
data collection begins. If gaining consent in this way is inappropriate, explain how consent will be
obtained and recorded in accordance with prevailing data protection legislation.
Upon signing up to volunteerCymru there will be a terms and conditions page to read and sign,
those under 18 will need a parent or guardian to agree for them.
(this box should expand as you type)

3 Confidentiality / Anonymity

Set out how anonymity of participants and confidentiality will be ensured in any outputs. If
anonymity is not being offered, explain why this is the case.

The research will take place on an anonymously so no personal data will be stored in the research
period.

(this box should expand as you type)

SECTION G: Data Protection and Storage

Does the research activity involve personal data (as defined by the General
Data Protection Regulation 2016 “GDPR"” and the Data Protection Act 2018 YES [ [e]
“DPA")?

“Personal data” means any information relating to an identified or identifiable
natural person (‘data subject’). An identifiable natural person is one who can X [u]
be identified, directly or indirectly, in particular by reference to an identifier
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