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[bookmark: _Toc570513392]Executive Summary
This report contains an appraisal and regeneration plan for Aberystwyth, a key coastal town in Ceredigion, Wales. It assesses how the economic character of the town has changed over time, recognising the impact of the transition from it being a regional trading port to a centre of education, culture and tourism. Current assets such as Aberystwyth University, the National Library of Wales and coastal locations are classified as strengths, alongside an engaged local community and strong transport links. Key stakeholders include Ceredigion County Council, local businesses, academic institutions and residents.
Building on regional and national development strategies such as the Ceredigion Local Development Plan and the Mid Wales Growth Deal, the report outlines innovative regeneration opportunities. These include installing renewable energy public art along the seafront, development of living green walls and small urban gardens around the town, and the creation of an interactive heritage walking trail to enhance tourism and community engagement. Each idea prioritises sustainability, supports local diversification, and strengthens Aberystwyth’s cultural identity. 
The ideas given are designed to position Aberystwyth as a resilient, forward-looking town. Through strategic investments and community collaboration, these projects can drive sustainable growth, improve life quality for residents, and reinforce the town’s status as a leading coastal destination in rural Wales.
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[bookmark: _Toc1413034010]Introduction
Aberystwyth, a coastal market town in West Wales. Has a unique position within the town’s economic, cultural and educational landscape. Once, a thriving resort town and a centre for Welsh identity, Aberystwyth has experienced shifts in its economic character over recent decades. While institutions such as Aberystwyth University and the National Library of Wales continue to its regional importance, the town has also faced challenges such as retail decline, seasonal employment and limited affordable housing. 
This report aims to appraise the current socio-economic landscape of Aberystwyth, considering historical transformations, existing assets and key stakeholders involved in the town’s development. It will explore how regional and local development plans affect Aberystwyth’s regeneration prospects.
Building on this appraisal, this report proposes a set of forward-looking regeneration opportunities that integrate sustainable development principles. These opportunities will help to strengthen the town’s economic resilience, improve community wellbeing and support inclusive growth.
[image: ](Aberystwyth Guide Wales, 2023)
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[bookmark: _Toc1019579475]Changing Fortunes
Aberystwyth’s economic landscape has undergone significant transformations since its early days as a regional trading hub to its status as a centre for tourism and education. In the late 18th century during the industrial revolution, the town benefitted from trade associated with lead mining in its hinterland, securing itself as a regional trading capital. Economic growth was further contributed by the development of its port (Cadw et al., 2013).
Aberystwyth evolved into a prominent seaside resort, attracting visitors and strengthening the local economy. However, decline of traditional industries and shifts in tourism patterns created economic challenges for the town in the later 20th century (Johnson, 2023). 
In recent years, Aberystwyth has ositioned itself as an educational and cultural centre, mainly due to the University of Aberystwyth and the National Library of Wales, both in Aberystwyth. These two institutions have been large employers of the area and a large contributor to the area's economic stability. Nevertheless, the town has been facing economic challenges, such as seasonal employment and a reliance on public sector businesses (Viewforth Consulting Ltd et al., 2021).
According to employment data from Ceredigion, the county that includes Aberystwyth, employment rates fell from 73.2% in 2022 to 70.1% in 2023, while unemployment increased from 2.6% to 3.5% in tandem. These numbers demonstrate the necessity of sustainable economic development plans to alleviate job insecurity and foster long-term expansion (Ceredigion’s Employment, Unemployment and Economic Inactivity - ONS, 2024).
[bookmark: _Toc1216329465]Existing Assets and Economic Character
Aberystwyth has multiple physical, social and economic assets that contribute to its identity and regeneration potential. Geographically, its coastal setting and proximity to rural landscapes makes it an attractive destination for tourism and leisure. The historical structures such as the castle ruins and Victorian promenade and its natural environment are key features that draw in visitors.
Aberystwyth is secured by two major assets, this being the University of Aberystwyth and the National Library of Wales. The university, established in 1872, is not only one of the towns largest employers, but also a driver of innovation, research and cultural life (Aberystwyth University, 2022). The National Library further solidifies the town’s reputation for historical Welsh heritage and academic resources (Rural Office, 2021).
Economically, Aberystwyth has various industries within its structure, with education, public administration and tourism sectors dominating employment. In the town centre, retail also plays a large role in Aberystwyth’s economy, although, Aberystwyth faces challenges from online shopping trends and competition from larger urban areas. Small and medium-sized enterprises like independent stores, cafes and creative businesses help maintain a distinctive local character.
However, Aberystwyth’s economy is heavily reliant on public sector businesses. Most of the employment there is seasonal due to it being on the coast and summer being a large opportunity for businesses, or low wage, particularly in hospitality and tourism sectors. This leaves Aberystwyth vulnerable to national shifts in public spending and external shock, such as shifts in higher education funding or fluctuations in domestic tourism.
[bookmark: _Toc1678380186]Key Stakeholder and Interest Groups
The success of Aberystwyth’s regeneration relies on collaboration between a range of stakeholders, each supplying different perspectives, resources and priorities to the process.
Local Government: 
Ceredigion County Council plays a crucial role in shaping economic development and land use planning. Their Local Development Plan outlines policies for sustainable growth, housing and tourism development. The council is also responsible for maintaining infrastructure and public services that support regeneration efforts.
Educational Institutes:
Aberystwyth University is a major stakeholder, not only as an employer, but as a hub for innovation, research and skills development. The university has potential to support regeneration through knowledge transfer partnerships, business incubators and community engagement projects.
Businesses and Business Networks:
Local businesses, including independent retailers, hospitality providers, and tourism operators, have strong interest in regeneration projects that enhance the town’s attractiveness and accessibility. Business groups and chambers of commerce serve as key voices advocating for business-friendly initiatives.
[bookmark: _Toc1442703057]Existing Local/Regional Development Strategies
Numerous local and regional development plans that emphasise innovation, sustainable communities, and economic resilience characterise Aberystwyth's redevelopment potential.
Ceredigion County Council Local Development Plan (LDP) outlines the key priorities of Aberystwyth, including supporting sustainable tourism, supporting town centre vitality, improving transport infrastructure and encouraging affordable housing development. Policies in the plan aim to balance economic growth with environmental conservation, particularly given to the town’s coastal and historic character (Ceredigion County Council, 2013). 
The Mid Wales Growth Deal, which is a £110 million investment package, seeks to drive economic transformation across Ceredigion and Powys. For Aberystwyth, this includes opportunities in sectors such as digital innovation, renewable energy, agri-tech and tourism diversification. The Growth Deal supports projects that aim to create high-value jobs, reduce carbon emissions, and retain young people in the region (Mid Wales Growth Deal - English - Growing Mid Wales, n.d.).
The Wales Tourism Strategy 2020-2025 also plays an important role. It emphasises enhancing the quality of visitor experiences, promoting off-season tourism and investing in heritage and natural assets, all of which closely align with Aberystwyth’s strengths (Welsh Government & Elis-Thomas, 2020).
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[bookmark: _Toc308974336]Idea 1 - Living Green Walls and Urban Gardens 
To enhance Aberystwyth’s urban landscape and contribute to environmental resilience, a program of installing living green walls and developing on small urban gardens could be introduced. Green walls, which are vertical gardens, fixed onto exterior walls of public buildings are proven to improve biodiversity, improve air quality, reduce urban heat effects, and enhance the aesthetic value of urban areas. Key locations such as the railway station, bus interchange, library, university and bars and restaurants would be ideal for showing large, visible installations. Smaller projects, such as transforming unused vacant lots into pocket gardens or community orchards, could revitalise underused spaces and add more personality to the town. Green infrastructure like this supports both environmental and social sustainability. By increasing greenery, the town is better protected against flash flooding, which is a higher risk problem for coastal areas during climate change. Living walls can also reduce building energy costs by providing natural insulation. From a more social perspective, living walls and urban gardens provide accessible spaces for community engagement, outdoor learning and wellbeing activities. Residents of the town can be involved in designing, planting and maintaining these spaces, bringing a sense of ownership in the community. Tourism would benefit from this idea significantly as well. Eco-conscious tourists actively week out locations that are visibly committed to sustainability. By Aberystwyth branding itself as “the greenest coastal town in Wales”, it can differentiate itself from other, larger coastal towns nearby. Visitors would be drawn to the visual impact of the living walls and gardens, which could be integrated more across the town and town trails. Inspiration for this idea comes from Birmingham airport installing a green wall exhibit in its airport. [image: ]  (Byington, 2024) 
Investing in green walls and urban gardens would not only improve the overall appearance and environmental health of Aberystwyth, but also support goals for sustainable, inclusive regeneration.
[bookmark: _Toc1971250068]Idea 2 – Renewable Energy Public Art Installations
Aberystwyth could position itself at the forefront of sustainable tourism by installing renewable energy related art projects along its promenade and key visiting locations. These installations would combine aesthetic appeal with functionality, using solar panels, wind turbines, and kinetic sculptures to generate clean energy while simultaneously being eye-catching landmarks. Designs could reflect Aberystwyth’s coastal heritage, with motifs inspired by marine life, waves or Celtic patterns. This double-purpose infrastructure would not only add to Aberystwyth’s beauty but also educate tourists and residents about benefits of renewable energy. By integrating green technology into the everyday landscape, Aberystwyth would promote a narrative of innovation and environmental stewardship.
Practically thinking, these art installations could power nearby streetlights, public charging stations, or interactive information boards, demonstrating a real-world application of sustainability principles. Particularly, art installations could be placed along the seafront and nearing the university and the town centre where most people will be visiting and create a trail to guide tourists around the town. These art installations could have QR codes attached to them to gain information on how much energy has been generated in it and comparing what that amount of power can do, fostering educational opportunities, especially for the student life there. 
Similar projects have proven to be successful elsewhere, for example, Ross Lovegrove’s solar tree in Vienna, Austria. The solar tree provides street lighting for the area, all powered by the sun.
[image: ]
 (Trvst, 2024). 
Aberystwyth’s smaller size would allow for a more community-based project, where that be by a local artist, university or environmental groups collaborating to create and maintain these installations. Over time, these renewable energy artworks can reinforce Aberystwyth’s identity as a unique, creative, and environmentally conscious destination, supporting both its tourism economy and regeneration goals.
[bookmark: _Toc165458335]Idea 3 – Interactive Heritage Trail
It would be a great opportunity for Aberystwyth to develop an interactive heritage trail that blends tradition and modern technology seeing it has a rich history and cultural assets. The trail would be physically marked throughout the town and seafront with small installations such as QR coded plaques, digital sculptures and augmented reality markers, that allow visitors to engage deeply with the town’s history. Locations of historic and cultural significance would include Aberystwyth Castle, the Old College, the National Library of Wales and the railway station and they would be key stops on the trail, supplying historical information accessible via phone. 
The trail would bring Aberystwyth’s history to life, not just supply facts, but interactive experiences, such as augmented reality recreations, interviews with residents and gamified quizzes for children. Smart benches and solar powered information kiosks could be placed on the trail, supplying locations for rest and digital engagement points. The use of renewable energy to power features of the trail will help align the project to sustainability and regeneration goals, reinforcing Aberystwyth’s goals to a low-carbon future. 
The interactive heritage trail would encourage visitors to spend more time exploring the town beyond the main shopping streets, helping to even out the town’s footfall and helping to support smaller local businesses. It would also provide an educational resource to schools and the university, linking curriculum topics in history, geography and digital technology to the local environment. A successful example like this would be the “Hidden London” app-guided tour, which increased visitor engagement and supported local economies.
 [image: ]
Crucially, the development of the trail could involve local historians, artists, technology developers, and schools, ensuring that it stays authentic to Aberystwyth. In doing this, the trail would not only boost tourism, but strengthen community identity, supporting sustainable, inclusive growth in line with the town’s wider regeneration ambitions.
[bookmark: _Toc1335904592]Conclusion
This report has assessed the changing economic and social fortunes of Aberystwyth, emphasising both its long-term strengths and the difficulties it will confront in maintaining further expansion. The appraisal found evident opportunities for regeneration based on sustainability, innovation and community engagement, drawing on established development strategies like the Ceredigion Local Development Plan and the Mid Wales Growth Deal. 
The suggested projects provide Aberystwyth with innovative and useful pathways for regeneration, such as the installation of public artwork powered by renewable sources, the construction of living green walls and urban gardens and developing an interactive heritage trail. Each idea supports the towns goals in boosting tourism, diversify its economy and improve the living standards for locals by fusing economic stimulation with environmental responsibility. Importantly, these projects establish Aberystwyth as a leader in rural development, presenting examples of how small towns may adapt imaginatively to current issues.
Aberystwyth can ensure a resilient future by embracing digital innovation, investing in sustainable infrastructure, and respecting its distinctive cultural and natural legacy. These initiatives would promote a stronger sense of community pride and wellbeing in addition to increasing tourism and business. The town has the potential to become a thriving, sustainable and forward-thinking coastal town for Wales with the help of smart stakeholder collaboration.
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