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1. Executive Summary

Matthew’s house is an organisation in which gives hope and hospitality to vulnerable and less fortunate individuals. The organisation expects the team to spread awareness to ensure everyone knows about Matthew’s house so they can help raise money for the vulnerable people of Swansea.
The organisation was established in 2015 but has only recently been live for about 6 months, the manager decided to leave his well-paid job to take over this organisation in order to help those who need it most. They also have a cafe which is on a pay as you please basis which allows homeless people to eat for free.
The first aim our team has is to spread awareness which we will do by sharing the organisations Facebook page and informing others on what Matthew’s house is about. The second aim is to raise money which we will do by fundraising.
The team have decided that we will complete our aims by January as this is when our last assignment to do with Matthew’s House is complete so we would like to have raised out target of £1,500 by this month.
As a team we are going to be raising money in order for Matthew’s house to refurbish their showers so that the homeless can come and wash free of charge.

2. Introduction

2.1 Report Remit

Our university has given us an assignment that work with projects, charities and social enterprises all around Swansea. The charity/social enterprise we have chosen is Matthews House, including their ‘Matt’s Café’. What they do is open their doors to the homeless and rough sleepers, to eat, use showers and wash their clothes, with them paying what they can afford, if they have nothing they can eat and drink free. We’re aiming to raise money for them and raise awareness of Matthews house which will get them more backing and support from the local area to help people who are unfortunately homeless and have no one else to turn to. After meeting with a volunteer and worker at Matthews house, Thom, who runs the charity part-time, we were able to find out they are having problems with their showers and their laundry area. They will need around £1000+ for their laundry and £1500+ for their showers and drainage system. We have decided to try and raise money towards their shower problems and we are hoping to achieve this by placed charity boxes within each of the shops we work for. We have also planned to create fundraising sheets to get sponsors from family, friends and people from near where we live for Matthews’s house, and also hoping to be able to get involved in bag packing at our local supermarkets.

2.2 Background of the Organisation

Matthew’s House was established in 2015. It was founded by a group of 30 friends who went to a similar organisation in Cardiff and decided that Swansea needed this type of support for the vulnerable as well. The group initially raised £5,000 in start-up capital, this small amount of investment had a limited impact, though did allow the organisation to begin operating in a limited capacity. They are located in Swansea in The Hill Church which went on auction for £80,000 but Matthew’s House put a £75,000 bid in and won. In May 2016, the church was bought by St Matthew’s Community Centre. It was previously owned by a charity called Cyrenians, but they went into administration. The Hill Centre has been renovated to a high standard (Matthew’s House website, 2017).
Greve (1997) contended that ‘homelessness in Britain is not a recent phenomenon’ meaning that homelessness has been an issue for quite some time and for many different reasons. He mentions that the poor ‘law system’ is the major responsibility for this as it was supposed to provide shelter to those who were in need but instead local organisations have had to, such as Matthew’s House. In 1990 the average annual rate of homelessness was 50 per cent higher than in recent years also according to Greve (1997). 
In Swansea alone there has been a 21 per cent increase in homeless people, and over a 13 week time period, the mean number of people sleeping on the streets ranged between 12-27 people per day, according to Wales online (2017)  
The organisation provides dignity packs for the vulnerable women of Swansea, these include sanitary towels, tooth brushes, etc. They do this to ensure even women who have no money are still able to stay hygienic and feel good about themselves. 
There is also a cafe within the organisation which is called Matt’s Cafe. This cafe is in partnership with Tesco, Marks and Spencer’s and Nando’s as mentioned on Matthew’s House website (2017), meaning that they provide and donate to the organisation with fresh food that they will simply not use within the use by date. As the food is provided, it only costs the organisation 70p per person per meal.
According to (Matt’s Café website, 2017) a large amount of food in the UK alone is being wasted meaning the demand on Food Banks have never been higher. Throughout the recent 2 years the Network that is partnered with Matt’s Café has intercepted 25 tonnes of food and served over 109,000 meals. 
As Wales Online (2017) outlines ’anyone can eat there: office workers, students, asylum seekers, the butcher, baker and candle stick maker can all come and eat guilt free with the pay as you feel concept’, people can also pay as they please with no expectation from the company. 
Matthew’s House states on their website that their mission statement is to give hope and hospitality to those people who may not already receive this such as homeless people, alcoholics, drug addicts and vulnerable people (2017). 
Thom Lynch is the only paid member of staff at this organisation as he’s the manager. He works alongside 11 other people who include volunteers and team leaders, according to Thom, the majority of volunteers are homeless themselves. 
Matthew’s House doesn’t pay a penny for leaflets, the roof repair, food, and items for the dignity packs which include deodorant bottles etc. These items get donated towards the organisation as many people have chosen to help out towards this instead of charge.
2.3 Aims and Objectives

For the project, the team have created aims and objectives so the group are aware of what we want to do and how we are going to do it. This will help the team go in the right direction. 
Aims:
The team have thoroughly looked at what they are going to do by creating aims.
1.	To spread awareness
2.	To raise money for the showers in Matthew’s House.
Objectives:
To go with the groups aims, they have also created objectives to state how they are going to achieve their aims.
1.	To like and share the ‘Matthew’s House Swansea Facebook page. 
2.	To do different types of fundraising.
Aim one
Our first aim the group set themselves is to spread awareness. To do this, they have invited their family and friends to the ‘Matthew’s House Swansea’ official Facebook page so they can have a look at what the organisation is about and what they do. The team member’s friends and family will then be able to like the page for all of their friends and family to see, to spread awareness which some have done so far. Each team member kindly shared the ‘Matthew’s House Swansea’ Facebook page too, so all of their friends and families were about to see it on their Facebook feeds. Social media is a great away to spread awareness and it doesn’t come at a cost.
[image: ]This is one of six pictures that the group shared for Matthew’s House. The purpose of doing this was to share awareness as the organisations page would be shared onto the team member’s family and friend’s news feeds for them to see it. This showed how the group were completing their first aim.






Jessica’s Facebook status, trying to spread awareness.


[image: ]It was very easy to access the organisations Facebook page, which made it simple for the team to like and share the page. This wasn’t time consuming as it only took the group approximately less than five minutes to do it. That five minutes will now help a great organisation to become better known. 
Currently, the organisation have got 249 likes in total and have 254 people on Facebook following them. The team’s first aim is to increase that number and make more people aware of Matthew’s House. 
Aim two 
[bookmark: _GoBack]The second aim we have set is to raise money for the showers in Matthew’s House. The organisation have asked the group if they could just focus on raising money for their showers, which would cost £1,500 to repair. 
The team have decided that they are going to get into contact with Tesco and ask the supermarket if our group would be able to pack their customers bags for them to raise money. Tesco help Matthew’s House by supplying food that they cannot sell anymore, but is still edible, so the group hope they would allow them to fundraise for the charity in their Swansea store.
Also, the group are going to do a bake day in their University, either by the entrance so people will be able to see our cake stall or in the canteen. Tesco may be able to supply the team members with cakes to help out and the group will make some. This would not cost anything to do and would not take up a lot of time. 
Matthew’s House have given two of their charity fundraising boxes, one for Matt’s café which the group members are putting in University and the other box for Matthews House in a restaurant a team member’s mother works in. The mother of a team member is the manager of the restaurant and has a lot of regulars who go to the restaurant who would love to help out and donate money. Doing this would make more people in Swansea aware of the organisation, helping aim one. 
Lastly, the team would like to do a sponsored walk in Pen y Fan. The group are going to create sponsor sheets for the walk to raise money for the charity. For the walk the team members will ask Matthew’s House if they have any T-shirts they could wear for the walk. This would also help to make more people aware of the organisation.



2.4 Project Team
[image: ][bookmark: _Hlk497124301]Jessica Rees – Project Team Leader 
Jessica is the Project Team Leader she has many duties while being team leader. For example, she must ensure she has given out clear instructions during this project. Jessica also provides direction to make sure all her team members know what they’re doing as a team, and individually to make sure their achieving their goals during this project.










[image: ]Nia James – Co-ordinator
Nia is the Project co-ordinator her responsibilities would include making sure that all operations run smoothly. The co-ordinator is likely to help team members formulate intentions and outline people’s needs in the group. The co-ordinator is likely to work alongside the team leader to keep things on track.











[image: ]Jack Steele – Implementer
Jack is the implementer in this project this means Jack’s responsibilities would be making sure that everyone is organised in the team. The implementer can think of many ideas and put them into use. Jack would also be task oriented this means that he would stay focused on the tasks to make sure the team will meet the criteria. 










[image: ]Ruby Khatun – Resource Investigator 
Ruby is the resource investigator in this project. Ruby’s responsibilities would be to find out innovative ideas and different possibilities and develop on them for her team mates. Ruby’s role would require having lots of contacts to open new opportunities for team mates.  











[image: ]Ella Williams – Team worker
Ella is the team worker within this project. Her responsibilities could be being helpful for each of the individuals in the team. Ella would be very focused when given a certain task to do. The team worker is more likely to keep the team leader updated on any changes. The team worker is more likely to identify issues in the project.












[image: ]
Max Easey – Completer Finisher 
Max is the completer finisher in this project. The responsibilities for a completer finisher is making sure that everything is up the standard checking that there are no errors in the team’s work. The completer finisher has an eye for detail and can notice if there are any problems occurring.
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2.5 Project Implementation

Upon the groups visit to Matthew's House, they were extremely humbled by the organisation and wanted to start work right away. The team leader of the group took contact details upon their visit and began communication with Thom, who is one of the leaders of Matthew's House right away and discussed what their aims and objectives are and how the team members could involve ourselves with that. A high level implementation plan is key to staying on track with the groups goals. As a team, to stay focused they discussed key milestones for their project. These include starting the group’s fundraising as soon as possible, creating a goal of 100 more people to be aware of Matthew's House which will help bring more awareness to what they do for the vulnerable. Another goal is to complete the team members fundraising activities which will then lead them to their final goal of reaching a large sum of money which will be donated straight to Matthew's House. Each group member is responsible for the progress of their group. Jess, the groups team leader, has a responsibility to make sure that the project is progressing and that regular contact is made with Thom. Nia, the co-ordinator, has the responsibility to make sure each members intentions are realistic and achievable so they know that their fundraising ideas are achievable for them. Jack, who is the implementer, is ensuring everyone is organised in the team and also keeps track of which donation boxes are going where and so forth. Ruby, the teams resource investigator, comes up with different innovative ideas which is useful when thinking of different ways to spread awareness and fundraise. Ella, the groups team worker, has an overall responsibility of involving herself with every task in the group, which goes from helping with the marketing side or general fundraising. Lastly, Max, who is the concluder of the group, concludes every document we produce as a team and proof reads and make sure it is up to the standard the group expect.
So far in project, the team members have put up donation boxes in our personal places of work and in the University canteen where we hope that students will donate their spare change. As for any resources they require, Thom has kindly given the group donation boxes and banners that they will be able to use during their events. Thom has also offered the group cakes that have been donated to them to use within the cake sale. The team leader has hold of all of the groups other resources such as primary research they have gathered ourselves which will prove useful as progress continues. The team members have also been taking minutes of meetings to log when they meet and how much progress has been made since the last. Along with these milestones they have implemented the group overall want to ensure they have fundraised enough and raised more awareness than the start of the project and these in general is what the team members will be basing our success upon.






2.6 Conclusion
	Today the group have covered many aspects of our project with Matthews House such as fund raising and working with the foundation on ways they and other people can help support them. Majority of things discussed at this point of the project are fundraising which so far include a walk up Pen Y Fan Mountain which is the tallest point of the National Brecon Beacon Park of which the team members would collect sponsor forms. The group also have discussed a bag packing day at Tesco helping people pack bags in exchange for money to help the foundation. From a marketing prospective they have shared Matthew’s House on Facebook to raise awareness with friends and family. 

3. References

2.2 –
The Hill Church (2017), Available at http://matthewshouse.org.uk/about/the-hill-church/. Accessed 25th of October 2017

Wales Online (2017) The cafe where you pay what you like for your food is proving so successful, it’s more than doubling it’s opening hours, Available at http://www.walesonline.co.uk/news/wales-news/take-look-swansea-cafe-you-12811062. Accessed 25th of October 2017

Matt’s Café (2017), Available at http://matthewshouse.org.uk/matts-cafe/. Accessed 27th of October 2017

Greve, J. (1997) Homelessness then and now, In R. Burrows, N. Pleace and D. Quilgars (EDS.) Homelessness and Social Policy, Routledge; London, UK. pp. 13

Wales Online (2017) There is a ‘worrying’ rise in the number of homeless people in Swansea, Available at http://www.walesonline.co.uk/news/wales-news/worrying-rise-number-homeless-people-13300826. Accessed 27th of October 2017

3.1 Appendices
Below, there are five of the other photos the group shared for Matthew’s House. One photo is featured in the Aims and Objectives section. 
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