





Summary

Milkwood Moving Poem Film Festival will provide the resources and the opportunity for filmmakers of
poetic/moving poem film and poets to exhibit their work to poetry and film enthusiasts alike.

MMPFF will also provide the appropriate venues and technology to suit each piece of work.

Being one of CBFF Ltd film festivals will give ‘Milkwood’an advantage over the competition because of
the expertise and knowledge of the CBFF team.

It is mine and the ambition CBFF Ltd for MMPFF to become one of the leading poetry film/arts festivals
here in the UK and possibly worldwide. I'm very confident that with the experience | have gained over
the last nine years heading the Carmarthen Bay Film Festival and being involved within the film festival
industry here in Wales this will be possible.

Interest in poetic/moving poem films has grown over the last couple of years with flmmakers and festi-
val attendees. As the CEO of CBFF Ltd, | have seen for myself an increase in submissions in this sub-genre
not only into Carmarthen Bay Film Festival but also within the film festival circuit.

| have also been approached many times by festival attendees wanting to know more about and where
they can view this form of film making.

| am very confident that the demand for this form of film and the lack of competition, MMPFF will be very
successful. The festival also has many other advantages over the competition, for example, its location in
Laugharne and the association with one of the world's most famous poets, Dylan Thomas.

The financial risks in setting up MMPFF are very low if any at all, due to it being part of the hugely
successful CBFF group of festivals. CBFF also has a track record of being a financial and self-sustaining
successful company, and this, | believe, will reduce any further risk:

Because of all | have pointed out in the above and this'plan, | amvery confident that ‘Milkwood'’has a
promising future.

Therefore | am confident that in the firstyear of trading MMPFF will have a turnover of £23,900 ,a total
expenditure of £13,680 and a net profit of £9,462.
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Founder and CEO of the BAFTA Cymru and IMDB qualifying Carmarthen Bay Film FestiVal, one of the 4
founding directors of the Wales International Film Festival.

The director of the John Hefin Lifetime Achievement Award.

Freelance film festival consultant.

BAFTA Cymru judge.

Member of Film Hub Wales, BAFTA Cymru and the Royal Television Society.
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Marketing
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Trends in our chosen market are:

Over the last 3 to 5 years | have seen the increase in poetic film being submitted into Carmarthen Bay
Film Festival. Interest has grown in this form of film making and moving poem film festivals.

~

How we know this: /

An increase in poetic film submissions at CBFF. Research‘i_r;g';‘ other film and literary festivals, social media,
websites, trade magazines, newspapers and speaking to filmmakers.
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Potential customer gro
Filmmakers, film fans, Iitera ,

Research has shown

To screen their film, promg ded people.
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Total potentia inco e in the first year £23050.00




Festival Competitors

After carrying out extensive research, there does not appear to be too much competition here in the UK
for MMPFF. The majority of poetic/poem film festivals are based outside of the UK.
Below are some examples.

Art Visuals & Poetry Film Festival Ciné Poéme — International Poetry Film Festival
Location: Vienna, Austria Festival de courts métrages Location: Athens, Greece
Location: Bezons, France

Liberated Words Poetry Film Oslo poesifilm VISIBLE VERSE Videopoetry
Festival Location: Oslo, Norway Festival
Location: Bristol, UK Location: Vancouver, Canada

I'd would regard the Liberated Words Poetry Film Festival, which is held in Bristol, as a possible
competitor.

| believe that having a festival in Laugharne has many advantages over the competition, especially
because of the towns’ association with Dylan Thomas.

MMPFF can offer so much more because of my experience in running Carmarthen Bay Film Festival over
the last 9 years. Because-of this , a lot of the hard work-has already been done, for example setting up a
submissions platform, website, knowing how to programme films, knowing how market-the festival and
having the right connections within the industry.

With MMPFF being a CBFF Ltd festival, filmmakers and poets know it is a brand they can trust.

Unlike a lot of new film festivals, MMPFF will not disappear over night with their money.



Managing Market Risks

Strengths

1. Planning

Opportunities

1. Partner with county and town councils

2. CBFF Top 100 festivals out of 8,00 on FilmFreeway 2. Sponsorship

3. BAFTA Cymru qualifying festival

4. BAFA Member

5. Over 9 years experience

6. Experience, knowledge, trustworthy

7. IMDB qualifying, Film Hub Wales Member

Aspirations

1. Establish MMPFF as leading film/arts festivals
2. MMPFF to become BAFTA Cymru qualifying

3. Carmarthenshire and Laugharne to become the
number 1 destinations for filmmakers and poets

4. MMPFF to be broadcast worldwide

3. Buy out smaller festivals
. Bring more film tourists into the region

4
5. Partner with like-minded organisation
6. Partner with educational institutions
7

. Boost local economy

Results

1. More people visit the region

2. Higher film submissions

3. Higher turnover

4. Collaboration between filmmakers and poets
5. Awareness of poetic film grows

How to overcome risks if any occur

One of the main risks | can see would be the possible cancellation of the screening venue and not

being able to find a new one in time for the festival.

| would overcome this by holding the festival online via streaming sites like YouTube and Vimeo,

the festival FaceBook page and website. You would need to buy additional equipment for streaming.
The cost of this could be offset by the money you would have spent hiring the venue.

Even though the festival would be moving online you would still be able to sell e- tickets for the
screenings and Q and A’s, by password protecting the MMPFF YouTube and Vimeo channels.

You would also be able to stream performances by poets as well.
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Finance

®e
MMPFF will be part of the CBFF Ltd group of festivals, therefore it will be underwritten by them.
This means that there will be no, or a very low financial risk, starting up MMPFF.

However, | have included a financial forecast which I'm confident of achieving in the first year.

T R
Milkwood Financial Forecast
1 2

3 5 TOTAL
Forecast = Actual | Forecast | Actual ' Forecast = Actual | Forecast = Actual | Forecast = Actual | Forecast | Actual @ Forecast = Actual | Forecast = Actual

Start-up 0

INCOME
Film Submissions 1,607 1,475 2,178 2,097 2,227 1,153 813 11,550
Ticket Sales 0 1,500 1,000 2,500 2,500 2,100 1,900 11,500
0 0 0 0 0 0 0
0 0 0 0 850 0 0 850
TOTAL £ 1,607 2,217 3,178 4,597 5,577 3,253 2,713 23,900
EXPENDITURE
Accountant 0 0
Website Monthly Cost 12 12
Telephone & Broadband
Printing, post & stationery 50
Advertising & promotion 30
Venue(Theatre) 0
Professional fees 500
Membership Fees 0
Award Plaques 0
Equipment 0
Website Maintance 40
Online Storage 0
Filmmakers Reception
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Owner's wages/salary

Owner's National Insurance
Loan repayments (incl. interest)
Stock

Consumables

Other (please specify)

Other

Other
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TOTAL £
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Income less expenditure 4,856 2,301
Opening bank balance 0 0 7,933 12,789
Closing bank balance 12,789 15,090

Film

Carmarthen Bay Film Festival
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