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Assignment: 2
[bookmark: _Toc157092484]Introduction
The main concept of greenwashing allows hotels to reuse their towels, bedsheets and all sorts of reusable substances multiple times which is a water conservation and protection strategy to reduce water waste, increase reusability and increase sustainability (Inkson and Minnaert, 2018). These help in reducing environmental impacts and issues little by little but eventually have massive sustainable growth in the industry (Haski-Leventhal, 2018). Here, the report will illustrate greenwashing practices implemented by Premier Inn including accusations, self-evaluation and the purpose. Besides, a demonstration of green technologies and alternative methods of self-evaluation will be presented in the report.
[bookmark: _Toc157092485]Accusations of Greenwashing
Premier Inn is well-known for its sustainable approaches, operations, goals and principles which upscale its brand image and drive the business towards its net zero emission commitment (Cooper, 2021). However, some accusations against greenwashing have been recognised by many visitors, hotel management, journalists and government regulatory bodies that penalised Premier Inn for such faulty accusations. A recent review from a visitor of Premier Inn indicated that the housekeeping staff is not effectively working to its full potential during operations (Sloan, Legrand and Chen, 2017). The visitor found used towels, bedsheets and soaps in an uncleared room while the front desk officer and housekeeping permitted the room as clean and ready to be rented. Besides, another government regulatory body fined Premier Inn for using non-renewable energy sources for many of its hotel chains located in the UK while the company is promoting its efficient energy utilisation scheme in the publications (Management Association, 2018). Most of the energy sources are collected from wide area synchronous grids and super power grids which use gas, oil and insubstantial resources to produce energy.
On the other hand, the hotel management staff was accused of lacking in effective greenwashing. Premier Inn hotel staff uses low-quality soap, unhygienic water and unskilled workforce for the housekeeping operations rather than hiring skilled workforce for the operations (Wickham, Donnelly and French, 2021). The hotel management staff is forced to stay shut down and operate without any accountability which was later identified by many visitors and journalists. For this, the hotel faced a lack of customer retention, employee satisfaction or upscaling brand image to sustain its competitive edge in the industry (Jauhari, 2021). Visitors also experienced the absence of clean rooms in many cases where the housekeeping staff did not fulfil their duties to clean the room properly. Moreover, the journalists and government regulatory bodies realised there are no solar power technologies or power efficient strategies implemented by the hotel that might restrict Premier Inn from reaching its net zero commitment within the justified period.
[bookmark: _Toc157092486]Potential Greenwashing Practices
[bookmark: _Toc157092487]Premier Inn’s Sustainability Claims and Initiatives for Any Inconsistencies
Premier Inn is claiming to reduce 100% of carbon emissions by 2050 to become a sustainable hotel chain. Besides, the company wants to reduce 20% of water waste and reduce 50% of food waste by 2030 (Premier Inn, 2024). However, Premier Inn is lacking in fulfilling the greenwash practices and sustainably managing the housekeeping staff. Lack of monitoring training concerns of experienced uncleaned rooms, used towels and used soap have been experienced by many visitors during their visit to Premier Inn. This indicates consistencies by the hotel and a lack of fulfilment of its suitability claims (Bowen and Aragon-Correa, 2022). Also, Premier Inn uses energy from non-renewable sources and has no solar panels or energy efficiency technologies in the hotel.
[bookmark: _Toc157092488]Discussing the Towel Policy Debate and Its Relationship to Potential Greenwashing
According to Elziny (2022) ,), the towel policy debates indicate reusing bath or other towels in the hotel multiple times by dry washing and dry-cleaning. Rather than giving single pieces of towels to the guests and throwing them out after one use, the tower policy allows using the towel multiple times. Here, hygienic soap, sanitiser and other drying technologies have to be used to effectively and make those towers clean for the guests for effective usage (Costa and Costa, 2022).
[bookmark: _Toc157092489]Evaluating Other Hotel Practices Where Greenwashing Might be Suspected
Savoy Hotel is suspected of its water management efficiency commitment and operations where the hotel follows the towel policy to stay loyal to the government authorities and other stakeholders (Gee, 2023). However, the hotel washes all the bedsheets and towels using clean water which is not recycled for purification but can be used for other purposes to save clean water.
The Ritz Hotel lacks waste management operations, policies or collaboration with third-party waste removers (Majeed and Kim, 2023). Besides, there are no recycling or reusing programs for the general, textile, glass or food wastes rather the hotel dumps them into landfills while staying committed to their net zero sustainability programs by 2050. 
InterContinental Hotels currently operates 208 hotels in more than 100 countries located in Asia, Africa and South America including other privileged territories. However, the hotel uses most of its energy from non-renewable energy sources and there are no solar energy programs have been undertaken to mitigate the issue (Marcus, 2022). While InterContinental Hotels is committed to increasing energy efficiency by 50% by 2030, there is very minimal effort towards sustainable energy consumption-related tasks.
[bookmark: _Toc157092490]Self-Evaluation
[bookmark: _Toc157092491]Self-Evaluation Program Related to Sustainability at Premier Inn
During sustainability undertaken in Premier Inn, the hotel implements KPIs for self-evaluating all the occupancy percentages, ROI and profit indicators (Parguel, Benoit-Moreau and Larceneux, 2022). This benefits Premier Inn to evaluate the effectiveness of engaging with sustainability programs and recognise the profit, growth, customer support and brand loyalty acquired by the hotel through evaluation. The front office evaluates the occupancy percentages and measures them with previous months or periods to identify the growth. Besides, the finance department in Premier Inn continually audits return on investment margins through profit indicators (Pittet et al., 2023). This allows the hotel to understand if the investment in sustainability programs is effective and beneficial for the company to increase sales and organisational profitability at a large scale.
[bookmark: _Toc157092492]Self-Evaluation Program Scope, Methodology and Transparency
Premier Inn continually collects and analyses customer experience data by collecting customer feedback, 360-degree reviews and several check-ins that occur daily (Punitha and Mohd Rasdi, 2021). Based on the results, the hotel staff benchmarks the hotel and audits the lacking guests mentioned in their feedback for rapid resolution. Besides, by setting goal-tracking KPIs, the hotel managing staff collects performance data, sales data, occupation rates, benchmarks and feedback provided by the guests during their visits (Korstanje, George and Nedelea, 2020). This is an easy procedure to collect secondary data and undertake suitable actions to create transparency and rapid resolution.
[bookmark: _Toc157092493]The Potential Limitations of Self-Evaluation and Its Susceptibility to Bias
Collecting feedback from the staff is the most challenging aspect of self-evaluation where everyone labels themselves as high-performance employees but there is a range of lacking during their operations (Edgell, 2020). Besides, many guests provide false reviews to defame the hotel or be a stereotype to habitually provide negative reviews that limit Premier Inn from upscaling its online ratings in booking apps and websites (Reid, 2023). Also, some information collected during auditing creates bias where understanding the strengths or weaknesses of the situation is hard to identify. Many employees do not provide clear information or performance results which also creates favouritism and unfairness which is hard to clarify by the hotel management during data collection.
[bookmark: _Toc157092494]Purpose of Self-Evaluation
[bookmark: _Toc157092495]Exploring the Reasons Hotels Typically Implement Self-Evaluation Programs
Reduce Operational Cost: Self-evaluation program in Premier Inn assists in identifying lacking, technological issues, expensive operations and higher capital investment requirements for specific operations (Batabyal, 2018). However, during self-evaluation, the management department of Premier Inn effectively recognised the issues and undertook suitable risk and issue management projects to reduce and drive down the cost by suitable rapid resolutions.
Avoid Operational Errors: The self-evaluation program in Premier Inn concedes to continually monitor, audit and collect data during and after operations to identify errors. To improve customer service, housekeeping, customer satisfaction and higher profitability with a customer retention rate, self-evaluation assists in avoiding operational errors and improving overall performance (Inkson and Minnaert, 2018). 
Increase Organisational Efficiency: Continues auditing, performance measure results, self-evaluation and monitoring benefits to prevent all sorts of obstacles, operational errors or customer dissatisfaction occur during operations (Haski-Leventhal, 2018). With suitable data, the management team of Premier Inn implements technologies, automation, strategies and tactics to increase organisation efficiency at an extended level.
[bookmark: _Toc157092496]Discussing the Advantages and Disadvantages of Self-Evaluation Compared to Independent Certifications
Advantages: The core advantage of self-evaluation compared to independent certification is it allows to creation of an audit result that covers the overall spectrum of the hotel rather than evaluating results from a specific department (Cooper, 2021). Based on the self-evaluation results, issue management planning, resolution implementation and undertaking effective strategies to mitigate the issue can be done which is the main advantage of self-evaluation.
Disadvantages: Independent certification on the other hand benefits specifically focus on a particular department where most of the drawbacks and issues can be identified (Sloan, Legrand and Chen, 2017). Premier Inn’s managers can specifically monitor, performance evaluation and undertake resolution rapidly rather than conducting a self-evaluation process. Identifying an issue from an independent certification after an investigation is more time-consuming and expensive.
[bookmark: _Toc157092497]Green Technology
Energy Management Systems (EMS) is implemented by Premier Inn to accurately bookkeep all the performance results, consumption rate and utilisation margins (Bowen and Aragon-Correa, 2022). With EMS, Premier Inn effectively changed all the bulbs with energy-efficient ones, including fans and power generators and invested in further sustainability programs.   
Mobile Integration is executed rather than traditional booking techniques where Premier Inn is expanding its operations on the mobile site with apps, collaborating with third-party booking websites and implementing efficient technologies like Artificial Intelligence (AI). These reduce processing hours, increasing efficiency and cost in a sustainable procedure (Elziny, 2022).
Green Waste Reduction is not the traditional method of dumping the waste into sea, soil or landfills rather sent for recycling and reuse purposes (Gee, 2023). Premier Inn has an optimistic collaboration with third-party waste collectors who collect all sorts of waste, divide it, recycle it and make it reusable for other operational purposes.
[bookmark: _Toc157092498]Evaluating the Actual Impact and Sustainability of These Technologies Compared to Traditional Methods
Premier Inn’s EMS, Mobile Integration and Green Waste Reduction are significant contemporary techniques to effectively reduce waste, cost, energy consumption and mismanagement of resources (Majeed and Kim, 2023). Rather these technologies benefit managing energy operations under control, reducing unnecessary consumption, making the waste reusable and influencing the guests to use their phones and apps for booking rather than physical visits.
[bookmark: _Toc157092499]Considering Whether These Technologies Potentially Mask Other Less Sustainable Practices
Premier Inn is focused on accomplishing its net zero emission target within time which allows it to undertake sustainable practices, strategies and operations (Marcus, 2022). However, the lack of housekeeping employees’ effort during work, the absence of greenwashing rather than guests experiencing used towels, non-renewable energy, low-quality soap, lack of innovation and no solar power structures are some of the examples of unsustainable practices of Premier Inn (Management Association, 2018). So, the hotel is using these greenwashing technologies to cover their mess.
[bookmark: _Toc157092500]Alternatives to Self-Evaluation
Premier Inn should focus on alternative self-evaluation strategies like stakeholder meetings, regular data sharing, independent audits from different departments, and consistent employee monitoring strategies (Pittet et al., 2023). These alternative techniques must be effective for Premier Inn to collect real-time data, evaluate employee performance, provide accurate training based on the results and continually monitor the performance for undertaking rapid resolution to retain customer satisfaction with the hospitality services.
[bookmark: _Toc157092501]Discussing the Benefits and Challenges of These Alternative Approaches
The main benefits of these alternative approaches are the transparency of organisational operations and accountability of all the departments for their actions, errors, irresponsibility and rapid resolution of the issues (Punitha and Mohd Rasdi, 2021). However, it might increase operational costs, and require more human capital and technological investment with suitable innovation which will be a time-consuming process that will reduce the competitive edge of Premier Inn due to substantial accusations (Reid, 2023).
[bookmark: _Toc157092502]Conclusion
To finish off, Premier Inn fails to utilise substantial greenwashing techniques to reduce carbon emission, waste, energy or water management. Lack of housekeeping department employee effort, non-renewable energy sources and guest complaints are the main flaws that have been discovered from the research. However, continuous self-evaluation, auditing and feedback from customers, employees and other sources are beneficial to identify and resolve the issues rapidly. Here, the hotel should invest in green energy, create reusable water treatment plants in-house and follow the towel policy under circular economy principles to create robust greenwashing mechanisms in Premier Inn.
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