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Introduction

“What is marketing? Simply put marketing is managing profitable customer relationships. The aim of marketing is to create value for customers and capture value from customers in return” (Kotler 2013).
“During the last decade, the international marketing field has developed enormously, and the marketing function has now taken the central position in most companies….The Globalisation of the marketplace is now a reality” (Ghauri 2014).
“Whether we recognise it or not, we are all involved, willingly or unwillingly, passively or actively, in marketing. We encounter marketing practices every day when we are exposed to advertising and product displays, evaluate brands, make buying decisions, shop and consume” (Bowie et al 2017).
Businesses, such as hotel
chains,  have  shifted  to  digital  marketing  strategies as  a  result  of  technological
developments,   using   social   media   sites   like   Facebook   and   Google,   and   some
others, to advertise their products through the use of videos, which in turn entice
customers to stay at the hotels during their business trips or vacations
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Businesses, such as hotel chains, have shifted to digital marketing strategies as a result of technological developments, using social media sites like Facebook and Google, and some other to advertise their product  through the use of video, which in turn entice customers to stay at the hotels during their business trips or vacation. Both the Six Senses and Moxy Hotel will be briefly discuss in the essay.
Six Senses story began in 1995, but they have based each chapter on the same ambition: to journey beyond destinations into new experiences and cultures, so you feel the purpose behind your travels. Whether you’re a guest at one of their hotels or resorts, a residence owner or spending time at one of their spas, you’ll see that being environmentally friendly and socially responsible is not just a vague promise. These elements are the magic that brings them all to life, while promoting personal well-being, and the health of our planet. MOXY HOTELS is Marriott International’s newest ground-up brand focused on the rapidly growing economy tier and three-star hospitality segment in Europe. MOXY’s focus is on the millennial traveler, who understands that style can be delivered at attractive prices. MOXY opened its first hotel in 2014 in Milan, Italy. The brand plans to expand to 150 properties in 10 years across Europe.
Competitive Strategy - Six Senses
Competitive strategy of the company is an essential part of its development and capacity building, where it is important to take into consideration various aspects of the market segment and the industry itself. Primarily, Six Senses resort chose the Blue Ocean Strategy, meaning creating a new demand and outstanding classical barriers. “Not only do they anticipate client demand, they very often go to the next level and actually create demand through innovations”, reports Weldest Case Study (Tuominen & Binder, 2014).The franchise highly concentrates over sustainability by introducing cancerogenic free menu, Zero-waste and nature preserving policies. Even though it visibly increases fixed costs, clients are willing to pay to get the extraordinary service along with high-quality products. Moreover, the strategy has a long-term advantage considering the rising level of global Warming Awareness. More and more people take decisions in favor of sustainable hotels omitting classical hotel industries. Another advantage of Six Senses is being one of the first in the whole industry to take steps towards sustainability with a whole department who constantly strive for innovations, whereas other hotels are at the first steps only. To conclude, the incredible success of Six senses highly rely on the customer-centric approach in combination with effective  marketing strategy and, of course breathtaking locations.

Competitive Strategy -Moxy Hotel
After carrying out the SWOT analysis, it is realized that the most appropriate strategic option for use by this company is the global strategy (Karami, 2007). This method will ensue that the company maintains a centralized form of control over all its branches across the globe with its headquarters in the UK. In addition to this, global strategy will help this company to engage in specialized services to meet the needs of its consumers in the respective countries it will venture into. This will prove to be a very successful method because service providers in the hospitality industry should always aim at meeting the needs of their consumers.The most appropriate mode of entry into the international markets by this company will be through a wholly owned subsidiary, in order to remain in control of it activities even in foreign countries (Rogiers and Pauwels, 2008). Here, the Moxy Hotels will have to acquire an already existing hotel in the countries that the organization will venture into. This comes along with major advantages because the members of staff in the acquired hotels already have knowledge over the business environment in the involved country. This will play an important role in enabling the company to gain a competitive advantage over its competitors, an idea which will ensure faster growth and expansion in such foreign markets.
SWOT ANALYSIS - Moxy Hotel
[bookmark: _Toc399523791]Strengths
One of the major strengths of Moxy Hotel is that it has got highly specialized and qualified work personnel that will act as a major driving force toward a successful venture into the international markets.
The Moxy Hotel normally engages in extensive research of the hospitality industry; therefore, it will be able to find new and innovative activities that will ensure it succeeds in the new international markets. Through research, the management of the Hotels will be able to come up with appropriate means that will ensure the satisfaction of clients in the hospitality industry.
[bookmark: _Toc399523792]Weaknesses
Moxy Hotel is still a small organization in the hospitality industry, and therefore, it does not have a strong and stable foundation to match the performance of huge hotels in the hospitality industry, for example, the Marriot Hotels.
The Moxy Hotel does not have a strong international personal relations (PR) team that will engage in thorough campaign programs in an effort to promote itself in the new international markets. This will prove to be a major challenge in the marketing process of the hotel.
Lack of a strong financial base to support the required marketing international activities, such as advertisement and sales promotion activities. This will be a major setback, because as a new and emerging player in the industry of hospitality, it needs a strong marketing campaign for it to gain popularity in the new international markets.
[bookmark: _Toc399523793]Opportunities
The hospitality industry is under constant growth due to the rise in tourism activities across the globe (Chon and Weber, 2009). Therefore, the Moxy Hotel stands a chance of finding a wide market in the new international regions it wants to explore.
The new technological advancements in the twenty first century are providing new solutions to the Moxy Hotel; for example, the capabilities of electronic commerce will enable this hotel to engage in online business transactions. The presence of online social platforms will also help in the process of marketing this hotel in the new international markets.
Through an effective and well-planned segmentation, this hotel will be able to cater for the needs of all categories of clients, for example, tourists who are on adventure and for lodging services in the new international markets.
[bookmark: _Toc399523794]Threats
The Moxy Hotel will encounter a very stiff competition for clients from more established hotels in the hospitality industry, for example, the Marriot Hotels, which are dominant in the market.
Moxy Hotel is going to engage in a fierce war of prices with other existing service providers in the hospitality industry in the particular regions it will explore.


Conclusion
From the comparative analysis, it is evident that the two companies have a better future in terms of their performance. However, Moxy seems to have a number of advantages over Six Senses, which means its future is much better than of Six Senses.
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