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Task
With the use of appropriate literature and examples, explain the issues relating to sustainability and its applications within the hospitality and tourism organizations in developed and developing countries?  
 
With relevant examples, explain the management processes used to incorporate sustainable practice within organizations?
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Overview 
This report illustrates with relevant examples issues relating to sustainability and its applications within the hospitality and tourism organisations in developed (e.g. Australia) and developing countries (e.g. South Africa). 
The report also covers management processes with relevant examples in organisations within the hospitality industry.
















ISSUES RELATING TO SUBSTAINABILITY
Over a long period of time here has been extensive research that has been focused on the threats directing to sustainability in the hospitality industry. 

According to Sloan (2012)” To become a successful manager within this industry they must have a strong acknowledgment due to human activity which has caused global poverty , a loss of biological diversity, climate change and global warming (e.g. air and water pollution).”

However, Chawla (2020) states that “Due to the hotel industry having a huge demand for natural resources to keep up with the latest trend for this generations and many more to come. The resources that the hotel industry request increases the burden on the environment. But the hospitality sector needs to adapt and acknowledge that the natural eco system is dependent on a balanced biological diversity.”


HOW ARE HOTELS BECOMING MORE SUBSTAINABLE? 

Acknowledging the statements above have strong business blueprint on the present and future of the industry. By investing knowledge and time into this sector it will strengthen the business goals to implement on improving the business structure with sustainability. 
Majumdar (2020) has specified that “High resolution resourcing motoring is being implanted by 2030 which will indicate that hotel must reduce their carbon emissions by 66%”. 
This will be achieved by:
· Harvesting rainwater system 
· Technologies that reduce waste 
· Sustainable designs (e.g. using local construction material)
· Low energy requirements 
· Recycling programs for guests ( e.g. eco-tourism)
· Eliminating plastic (e.g. plastic straws)
· Creating paperless hotels

In Trivago’s (2019) business blog it details that the United Nations Tourism organization have “estimated a 1.6 Billion global interest of ecological tourist has been supportive of sustainable travel due to the architecture of hotels aiming to becoming more environmentally friendly”. This hospitality sector is supported by global organizations which verify the green hotel certification schemes:
· Global Sustainable Tourism Council ( GSTC)
· Green Key 
· Green star hotel certificate 
(Global Sustainable Tourism Council ,2019)

Parise (2011) explains “that show there is a large amount of work to be put into place in the economical sustainability sector, which can be financially dauting. It is crucial to reduce the carbon footprints by taking static planning”. However above is a list of global organization which will assist companies in this industry to achieve this goal. But will face many challenges including societal challenges which involve measures to be implemented in strategies to create solutions by exploring new ideas by entrepreneurs who are investing within a timescale to produce manageable operations.

ECOLOGICAL TOURISM 
Statics shown by Revine (2020) “implement that eco-tourism is the 2nd popular tourism trend predicted for the future just below solo tourism”.
Norton (2019) explains by “ supporting this trend, it needs the support of tourists becoming more responsible with the eco travel destination being sold”. By identifying the trend characteristics listed below is what it entails:
· Rejecting illegal trade (e.g. the ivory trade/poaching)
· Green hotel (certified by the GSTC)
· Reducing carbon emissions (local accommodations, low emission transport)
· Supporting destinations with heritage (Heritage organizations such as National Trust)
· Support/respect the countries communities who host tourism (understanding cultural awareness (e.g. religious counties – Dubai)
However, in Fennell (2003) book it has been stated by Farquharson (1992) has argued that “eco-tourism has become a diluted marketing term, which defines the design ( ecologist term is to prevent environmental destruction). Popular tourist destination such as Cancun resorts have marketed the word to publicize a sustainable destination”

A CASE STUDY IN SOUTH AFRICA                       ( DEVELOPING COUNTRY)

By identifying the arguments, it justifies how the hospitality industry has become corrupted and will not justify a term by it true meaning, however stated about it will dilute the profound terminology to promote developing counties financial statues. 
One example is that the poaching trade, information is advertised by a poaching website based in South Africa on fire permits.
Book Your Hunt (2020) “states Traveling with firearms is not permitted in the E.U(e.g. Canada , UK, ) as the organization is against poaching” . Roscow (1873) article justifies the law  document that came into the E.U was Poaching Prevention Act 1862) The regulations prohibit firearms to placed on airlines that are directed to Zimbabwe as the E.U is aware of the hunting sports carried out in the developing country.  However, they imply a way to travel with firearms (temporary firearms import permit) through South Africa.
The penalties put in place for illegal poaching , which are internationally affecting the culture due to extinction of animals. Which Is projecting “Last Chance Tourism”
SATOA. (2017) describes “the Nature Conservation Ordinance 4 of 1975” have placed large penalty fines up to N$25 million , and 20 – 25 years imprisonment. The hunting games which take place in Zimbabwe due to “animal control” as they website advertises certain time scales of hunting seasons for certain animals. The aim of this “Leisure activity” is targeted at rich tourist who can pay up to £10000. “
The sustainable reasons why this sporting is happening is due to social factors for example :
· Wildlife attacking the community’s livestock
· Human Birth Mortality rates which are bleaching the animal’s natural habitats destroying animals breeding heritages.
· Due to poverty poaching / animal trafficking / ivory trade 
How the government is managing this part of sustainable tourism stated below by Maoka (2018):
· Opening national parks with anti-poaching equipment rangers doing regular patrols of the fenced areas 
· Microchipping the animals on the nature reserves 
· Additional training for rangers to enforce wildlife laws /penalties 
· Education to reduce human and wildlife conflict 
· Working with local communities to lease the land to develop conservancies for wildlife management 
Listed above are just a fraction of management skills which have been perused due to organizations such as DW South Africa, Black Mamba , Pro track and many more which are non – profit organizations/ non – governmental organizations. (All Africa 2013).

A CASE STUDY IN AUSTRALIA (DEVELOPED COUNTRY)

Last chance tourism has been defined by Lemlin et al (2010) as a marketing deploy that is commercialized to tourist underlining different biological diversity’s such as :
· Changing environments
· Threatened destinations
· Threatened cultures 
· Endangered species 

Australia is a developed country which is home to the beautiful Great Barrier Reef. However, this beloved heritage has history of corals dating back to 1000 years old which are threatened by transport links for ports , overfishing , last chance tourism and climate change.
The ecological system is at high risk of being destroyed and the natural habitat of wildlife could become extinct , causing the sustainable tourism to fall for their country.  The reason why last chance tourism can affect the great barrier reef is due to tourism and the animal’s phycology. It has been stated by Harriot (1955).) that’s due to the disruption of the marine ecosystem , tourists are :
· Polluting the marine life / water ( rise of 2.5%)
· Destroying the coral reef 
· Stressing the marine life ( damaging the reef, corals)

Due to the urgency to protect the ecological diversity within the Great Barrier Reef in 2008 the Australian government invested a financial sum to support organizations such as The Australian Maritime Safety Authority (AMSA) and Australian Marine Conservation Society. 
The government financially invested this project due to it being the world biggest coral reef barrier. Which is a popular tourist attraction. The aim was to :
· Involve the community 
· Reduce water pollution
· Research/project marine wildlife 
· Monitoring the reef 
· Research the adaptation of the climate 
Great Barrier Reef Marine Park Authority. (1981)

According to Morgan (2019) Australia’s main issue in sustainability is that there is a high economical issue due to the high cost of living, causing unemployment. 34% of residence in Australia are dealing with economy issues which are leading them to create problem for maintaining sustainability. 

However, the positive side of the last chance tourism justifies more jobs for the residence and the schools can be educated on how take care of the barrier reef and how to preserve it for the future generation. Due to the large quantity that the great barrier reef it requires a high qualitive care plan to preserve the heritage. 
Another statement for sustainability is that in Australia half of the rainforest where destroyed because of a fire outbreak due to CO2 emission destroying the ozone layer causing temperatures to arise. Which in fact bleaches the soil and creates problems for the plants to get the nutritious to support growth of new plants. This will affect the wildlife with starvation and extinction due to the forest destroying their natural habitat which could in fact result to what has been happening in South Africa due to wildlife and human conflict. (Melick et al,.1991).





Conclusion 

The aim of this report was to investigate the issues relating to sustainability and its applications within the hospitality and tourism organizations in developed (e.g. Australia) and developing countries (e.g. South Africa). The report also covers management for each country and how they both problems solved and took action to create a solution.
This report also discovers the different tourism trend for 2020 and the impact it can have on the environment , communities and the globe. By identifying the different trends, they are a marketing scheme which is in fact diluted to promote sales for different consumers who are trying to promote sustainable tourism. 
The two case studies that have been selected in this report is that both countries have environmental tourist destinations which they have acknowledge and  need to be preserved for the generation, the governments have enforced laws and education towards ensuring positive outcome. 
However, the purpose of this report is to recognize that future manager needs to ensure their business develops with the trend to provide a healthy and finical future even by taking small actions can create a huge difference. For example many global hotels such as the Marriott and the Hilton have invested in going environmentally friendly by being supplied with paper straws instead of plastic straws which are causing concerns and threatening the marine life as well as the birds, it is a massive cycle that need to be preserved. An example is when fisherman don’t catch enough.Maybe it  could be due to the breeding being affected due to rising water , cases of plastics killing the fish , habitats being destroyed because of human activity. There are many arguments on both sides of is its human behavior which has caused this but due to the facts stated above I agree with both Sloan and Chawlas statements due to for human behavior damaging the earth. However, a number of countries are making a difference and could learn from one another. 
Sustainability in hospitality is a large topic which branches off into different sectors and will not stop this report focused more on the environment and living organism that are at risk of losing their habitat due to man made threats. 
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Figure 1 

Figure 1 describes the 3 pillars of sustainable development in tourism which are the 3 main positives / negativities.  The main points this shows that are missing is that studies would suggest the education purpose. In South Africa the government and local communities are introducing behavior on how to avoid conflict with wildlife whereas Australia which is developed country has not. Acknowledging the surrounding is beneficial for both customers and consumers on real life marketing strategies which will provide non diluted information on tourism trends. One-way countries have tackled this is by using the Global Sustainable Tourism Council. By customers being aware of this organization will help identify the hotels who have become sustainable.

The sustainability framework which this report acknowledges is :
1. Evaluating the behaviour of the consumer and tourist’s behaviour towards sustainability
2. Recognize the methods that organisation in the industries can do to encourage positive change.
3. Acknowledge competitions approaches and see how the changes have made a positive/negative impact on their organisation.
4. Illustrate the importance of sustainability within the industry (e.g. conferences etc)
5. [bookmark: _GoBack]Research what methods are possible for the organisation 
6. Set timeline targets to identify how the company can achieve this goal to improve to become eco-friendly.
(Trinity’s Consultants 2011)
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A look at the three pillars of SD:
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