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Personal Analysis
	Strengths
· Many years of experience within the trade industry
· High level of knowledge of the trade industry through first-hand experience
· Experience of working within and managing a small team
· Hardworking and motivated
· Great interest in the trade and ambitions for the business to do well and achieve in order to reflect future career prospects
	Weaknesses
· Not officially qualified as an electrician for another 6 months
· Career currently has to allow for college days once a week and so college and work have to have divided attention
· Limited experience with managing a business and some of the skills or qualities that this requires.

	Opportunities
· Work is always available
· Growing and expanding industry – it is not going to disappear or decrease it’s need for workers in this field
· Property developer connections for advice 
· Connections with workers in other trades due to working in the industry already
· Modern technologies and movement to greener energy consumption increases work load and opportunities for growth as a business
	Threats
· Increased demand and workload for a team that has not expanded.
· Harder to achieve quick turnover of jobs with same small team, so backlog of work can cause frustrated customers.
· Faster turnover of property would be required to increase income for current team.





Setting Goals
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure the success?
	Target date for review

	Be fully qualified as an electrician
	Complete my electrical engineering course in college and pass all the exams
	Support from my workplace in order to continue attending college one day a week and continue to effectively manage my time between education and work.
	Complete the course through consistent attendance and pass all exams so that I am signed off as qualified
	Six months

	Have more confidence in my own skills and knowledge of leadership
	Put forward my own ideas and act on them more often, direct the team to carry out these ideas.
	Workplace encouragement and feedback from the workers that I manage on site.
	Using my ideas regularly and seeing their success through their application on the job.
	Every day in work.

	How to manage my own company and work for myself
	Complete this university course on leadership and business management as well as becoming fully qualified on my electrical engineering course in college.
	Workplace encouragement. Support from tutors in both college and university. Support from family to overcome any possible financial hurdles that I may encounter
	Start running the business and working under its name. 
	Six months to one year

	Manage a team of contractors to help expand and better my business
	Complete this university course on leadership and business management, as well as becoming qualified as an electrician after completing my college course on electrical engineering.
	Discussions with property developers that I already know for advice. Create a business that has a reputable name that contractors want to work for.
	Start running the business and have regular contractors wanting to work for me on jobs, starting from small renovations to complete renovations.
	Three to five years (long term plan)



Personal Objectives
	Short Term Goals (next 12 months)

	Complete university degree in leadership and business management and pass all coursework that I have remaining on level 5 and to complete next year, level 6. As well as this I plan to pass all exams in college and become signed off as a fully qualified electrician.


	Medium Term Goals (next 2-3 years)

	Either have a managerial position within the company I currently work in or have my own company running, that I can say I successfully lead and manage with a small customer base and have a group of trusted contractors I can use as and when needed on jobs.


	Long Term Goals (next 3-5 years)

	Own a successful business and be able to purchase, renovate and sell on properties within a specified time frame with a small team of contractors that work for me and manage their work through my business.








[bookmark: _Toc119842883]CV
Gregory David Hudgell
Electrician
Property Maintenance and Renovation
Gorseinon, Swansea
07375119525
gdhudgell@outlook.com
FULL DRIVING LICENSE	
CSC Card holder

I am a highly motivated and career driven individual who takes pride in their work. I strive to be the best that I can be in each job I take on, with a proven record of moving my way up through the business, taking on more responsibilities in my job role and completing work to a high quality standard while having a broad knowledge of the industry in which I work.
I see myself as enthusiastic and have a real passion for the trade in which I work, which is
reflected in the care and attention I pay to my work and standard of work I produce on a day to day basis. It is important within the industry to complete works to a high specification so people can take pride in the outcome and also remain safe within their homes.

RELEVANT WORK EXPERIENCE;

Electrical contractor and property renovator, Dex-Elec LTD and Dex-Renovation Group, 2019 – Present
My skills and knowledge within the industry have expanded greatly in such a short period of time and I complete all work on time and to a high standard as well as over seeing other members of the team to ensure their work is also up to standard.
The company itself has expanded since my arrival, moving from being a solely electrical contracting company to now being part of a large renovation group that can take on and complete more work than before. This is in part due to myself being able to manage additional sites and oversee work being completed and the contractors on these sites.
I now oversee the work of our apprentices as well as carry out work within carpentry and brickwork and electrics. 
I am adaptable within my role, which has been shown throughout the recent covid pandemic as this has thrown us all experiences we are all unfamiliar with. I recognize the importance of safety within the workplace for everyone involved and take great pride in being able to transform people’s homes into something they are proud of.

Trade Supervisor at Screwfix, Swansea.  May 2018 – May 2019
Within this role I faced many customers throughout my shift, some who needed advice as to
what they required in order to complete the project they were working on. I would listen and take their orders and ensuring that they had a pleasant experience with us and that they left with the right tools and resources. Occasionally customers would need advice as they were unsure of the exact thing they needed, due to my knowledge background I was able to help many of these customers in finding the thing they desired. 






Fastinox Ltd, Ledbury, Herefordshire  Aug 2016 – Aug 2017
Working in a temporary but full time position covering existing Logistics Operations on multiple contracts for supply of fasteners and hardware into the production line for the automotive industry.
I was part of a small but productive team of 4 personnel in a fast moving in-transit warehouse, supplying worldwide and UK teams with nuts, bolts and fasteners in a just in time scenario. This job required fast paced accurate work, completed on time and to a high standard, as any discrepancies would mean the order rejected by the customer. 

Skills
Effective Communication via phone, email, face-to-face
Team player
Excellent time management skills
Conflict Management
Highly Professional
Leadership skills
Site Management


Education
2019- PRESENT
Business Management & Leadership Degree
Certificate of Higher Education at MERIT

2018- PRESENT
Electrical installation, Tycoch College. 
City and Guilds Level 2 Diploma in Electrical Installations, Buildings and Structures
City and Guilds Level 1 Diploma in Electrical and Plumbing Installations

2004 – 2009
Pontarddulais Comprehensive. GCSE’s including Math’s and English at grade C and above.
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31ST December 2023
Dear Mr Hudgell, aged 30,
		Here I am writing to you, about to bring in the new year of 2024, reflecting on everything we have achieved in the year behind us. I know when you are reading this, you have a lot of stress and worry on your shoulders about all the things you have in front of you to overcome before you can get to where you want to be. So here it is, you did it, and you did it well!
		There is so much you have achieved, and you should be so proud of yourself. You have completed your electrical engineering course with college with flying colours and are now fully qualified in electrical work, facing no limits on jobs you can do and have confidence in everything you complete. You no longer rely on anyone else to sign off your work because you are qualified, and you did it. You have been qualified for six months already and have already achieved so much, you’ve started trading under your own business and building a client base, building strong relationships with other contractors so that we can build a team that when we are ready, we can start to expand our business to the next level to take on bigger renovations and projects. 
		In the past couple of weeks, we have been eagerly awaiting the final marks for level six of our leadership and business management course in university, and of course we passed! Here we are, fully qualified, building our own business, being our own boss, and holding a degree in business, who would of thought it? So do not doubt your ability to do well on that course, because you are smart enough and you are good at what you do! Holding this degree has opened up so much more career progression for you, the only question is what will you do next? Trading as a small limited company has had it’s challenges, but with the help of family and connections you have in the industry, and now your degree, you will be able to lead your business to success. 
		You have overcome so much to be where we are right now, your confidence started to really shine through once college exams were completed and you found out you had passed. Seeing it on paper and knowing that the previous five years of hard work, commitment and determination has resulted in you being a qualified electrician. Your tutors, family and friends are all so proud of you, and knew you could do it, and now you know it too. This boosted your self confidence so much you took that leap and started trading under your own business name, and sure things were slow to begin with but once you started believing in yourself and putting that determination into your dream, business has started to build. You used this confidence in completing level six of university, as you could reflect your work into your assignments and your final dissertation, causing you to pass and now graduate with honours.
		So, Mr Hudgell, do not stress about what is to come, because this is what you have always wanted. You are your own boss, your own leader, and you are someone that you, and your son, can be proud of, and that’s all that matters at the end of it. So keep at it, push yourself out of your comfort zone and know what can be achieved at the end of it all.
		Yours sincerely,
			Mr Gregory Hudgell, aged 31.
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