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Both the Local Community Personnel have   direct interested on the project and would want to see it succeed. They also have strong influence/power over the outcome (financial and managerial power) However, some personnel of these groups may not be interested for personal reason. Make sure they are satisfied. Involve them in the project (Experience, 2021).. 
Some residence as well as sone regular users have interest but have little power to influence its success. Keep them Informed. However, some of these group may not be interested in the project.  Some residence will not have the need to use the park or the project duration will disrupt their daily activities simple  - (transport disruption, park usage because). Do not spend too much time on them, but keep an eye on them as the can change position on the matrix (Experience, 2021). 

 




