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Abstract
The present work analyzes the leadership approach and the Entrepreneurial characteristics of the founder and designer Victoria Beckham. Its evaluates Victoria’s Entrepreneurial characteristics and analyzes which theory it applies in her entrepreneurial experiences. The decision-making style and innovative in the fashion industry will summarize her business career and future strategic plans of Victoria's business will conclude the present work.
Entrepreneurship
The popular concept of entrepreneurship has not one single interpretation from the prospect of the activity or field of study (Baron and Shane, 2008). According to Shane and Venkataraman (2000), the entrepreneurship is business with opportunities to innovate, launch new products, services, manage the technologies which are created by entrepreneurs, moreover, entrepreneurship develops and exploit the opportunities in various ways to innovate.Meanwhile, Baron and Shane (2000) emphasized that entrepreneurship identify valuable business opportunities and sustainability. After developing the opportunity it is essential to enhance the need to run the successful business. Baron and Shane (2008) the growth of entrepreneurship is defined based on three factors, they are media, fundamental changes in employment contracts and basic value changes. According to Deakins and feel (2009) an entrepreneur is a highly creative innovator, an organizer of creation and productions and contributor to economic change.
According to Drucker's book  'Innovation and Entrepreneurship' (1985), the author stated that leaders always search difference to plug the industry's gap.  As stated by Jack Ma (2017) the world can never have a single model. Leaders always search to create their own unique style and model.

Background of Victoria Beckham
English Businesswoman, fashion designer, model, and singer Victoria Beckham. Victoria Beckham was born on April 17, 1974, in Harlow, Essex, England, United Kingdom. Victoria launched her business in 2008, in the fashion industry and became an internationally recognized style icon and fashion designer. In 2008 Victoria launched an eponymous label, in 2011 the Victoria Beckham label was named designer brand of the year in the United Kingdom.

Chronological progress of Victoria Beckham as a designer and label 2000-2008
In 2000, in Fashion Week Victoria Beckham debuted as a guest model for designer Maria Grachvogel. Furthermore, in 2003, Victoria became a British ambassador for Dolce and Gabbana. Meanwhile, Victoria cooperated with Rock and Republic and in 2006 she started her own fashion business of denim label “DVB Style”. In addition, Victoria Beckham represent perfumes "Intimately Beckham" in 2008 and has launched many more perfumes with her husband David Beckham over the years. In 2008, Victoria was also chosen as the face of Marc Jacobs for Spring Collection.

It's visible from Victoria’s chronological careers, where Victoria has been working on her own style and own business ideas by experiencing and involvement in different fashion industries during the decade. This resulted eventually in 2008 with Victoria's eponymous label with the low-key presentation was luanched. Furthermore, after 4 years in 2011, it had grown into a fixture of New York Fashion Week, Victoria presented to her label to the public. Victoria Beckham became a winner of Designer Brand of the Year at the British Fashion Awards in 2011.

Associate Professor of Entrepreneurship and Innovation (Dr. Friedrich, 2014) observes that Victoria's achievement as Entrepreneur of the Year (2014) can be an essential in learning her lessons of success in entrepreneurship. Once, Victoria Beckham commented, 'First time around I felt famous, but now I feel successful’. Victoria topped Management Today's list of 100 successful   entrepreneurs (2019), the company records demonstrates expediential growth from £1 million to £30 million within the 5 years. From the concept of management theory of the Drucker (1990), the employers are socially responsible to create the working places, where Victoria created working opportunities by enlarging her 3 members team into 100 people. Victoria Beckham attracts attention by having a boutique on London's prestigious Dover Street in Mayfair and a second in Hong Kong as well as 400 global stockists distributing to the most essential fashion markets worldwide.  The business has succeeded in 2,900% growth and 3,233% of employment growth within 5 years.

Entrepreneurial characteristics of Victoria Beckkam
Victoria's entrepreneurial characteristics are seen as being a risk-taker, competitive, perceptive, curious in experimenting with the styles, imaginative and persistent, Victoria sets goals when it comes to her fashion line. Hardworking and self-confident, flexible and independent point of view has gained Victoria's success as an entrepreneur.

Entrepreneurial skills of Victoria Beckkam
Victoria's best entrepreneurial skills are research skills, at the beginning of her business, she went to the fashion industry as a model to learn, researched and get involved in the business industry. Victoria stated “It’s about doing things gradually and building the brand in a strategic way. With everything I do, I will only do it after I’ve done all my homework. I really am a perfectionist”.  Another essential skill of hers is management skilles, good time management and discipline, all of which have resulted in the successful accomplishment of the work. Victoria has a professional and natural good communication skill, can attract and make good connections which served her in building a strong brand for her company.


Social Capital of Victoria Beckham

Victoria Beckham's business practices indicate her entrepreneur skills. Application of personal and social capital in new ventures can establish legitimacy and increase the resources. Connections, status and social capital contribute to success. Beckham applied all her resources, friends and networking in the fashion industry, and by the perception of her status as a fashion icon to build her brand and her name as a designer.  Furthermore, her communication skills, clear vision and passions invested by her to create a successful profile, she personally meets face to face with press, buyers and critics to present Victoria Beckham brand vision and mission of the company, which obviously demonstrated her passionate involvement in her design business.  

Theories
Furthermore, according to Phan, (2011) research, the advancement of entrepreneurship business literature and different analyses may identify a framework of entrepreneurship theory. It can be a personality and experiences of entrepreneurs, characteristics and cognitive methods,  behavioural characters in decision making (Ucbasaran et al., 2001).
The theories of entrepreneurship and research works are essential in the development of entrepreneurship. The main sources of entrepreneurship are based on economic, psychological, sociological, anthropological and opportunity and resource-based management (Kuratko, 2011). These theories assist the entrepreneur to refocus works in integrating the diverse viewpoints. According to Deakins and Freel (2009) entrepreneurs are considered as an innovator, a producer, economic change developer and a creative person. Ucbasaran et al (2001) identify the development of entrepreneur theory, which includes personality and behavioural aspects, experiences, entrepreneur’s traits, cognitive processes in decision making.
Victoria by having a lack of information in designing business and fashion industry's rules, she applied the opportunities based entrepreneurship theory and resource-based management theory in building her business. According to Peter Drucker and Howard Stevenson (2000), the opportunity-based theory is a wide-ranging conceptual structure for entrepreneurship change and creativity (Drucker, 1985). Meanwhile, Alvarez & Busenitz, (2001) describes the resource-based theory as an essential predictor of opportunity-based entrepreneurship and new venture growth. The theory defines the value of financial and social human resources. As in the case of Victoria, the access to the finance, social and human capital resources enhanced her to identify and apply discovered opportunities to start her own business in the fashion industry (Davidson & Honing, 2003).

The importance of the experience of Victoria Beckham
Based on recent research results the essentiality of practical intelligence and experiences in entrepreneurship industry is important for success. Confident knowledge in understanding the customer, business environment, resolution of field issues stands for the technical expertise of practical intelligence. 
It's also essential to gain new experiences through learning, whereas Victoria Beckham builts her experience through her passion for fashion and gradual collaborations and licensing with fashion experts. By having no experiences in business, she learnt based on loses and hardworking to develop her business. Most of Hollywood celebrities have faced failures to parlay fame into a fashion line. While Victoria's success is based on her dedication, commitment, openness to learning and build her experiences.

Vision and passion of Victoria Beckham
The passionate vision of her work has resulted in employees commitment to the work as a whole. Based on Victoria's team, Victoria retained the same team since the start and her human resources and workforce is still growing. Entrepreneurs are extremely motivated, achievement-oriented and possess a high control. Victoria’s leadership style is based on respect for individual ideas and efforts and emphasises that the team understands and feel her ideas, style and passion that results considers Victoria's point of view which illustrated on her brands strength.

Team building and effective leadership skills
Victoria built a family environment of talented and passionate team members. According to the researcher suggestions,  the consideration of experiences of employees, its social capital and personality within a team is essential while the leader has to unify and create a psychologically safe environment which is based on trust, respect feeling of values to share ideas. New effective leaders have to learn to trust and rely on the team and capitalise expertise around them. Victoria's success is based on her built team, which she has built and manage in decision-making processes respectively and utilize the team's expertise to lead decisively.
Conclusion

Work ethics and ambitions of Victoria Beckham consistently demonstrated during the 12 years of business, obsession of fashion and design represent's a model entrepreneur of the fashion industry. New strategic plans and new changes in the company is depicting new innovative ideas in the company to compete and prospects. 
Expansion into new categories, including a makeup range launched during the last years London Fashion Week, has launched a new YouTube channel to promote new cosmetics products. Despite all challenges and criticism, Victoria has achieved and is still working hard on designing her business and is focused on increasing annual turnover to 35 million pounds, it can classify her formula as the successful businesswoman.
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