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The aims of todays lecture:

To recap sport for all / Wolfenden Report

To understand the processes in planning, implementing and monitoring sports development
initiatives

Explore Grant funding available to sports / activity organisations
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Wolfenden Report:

v/ 1957 a team was employed to review the provision of sport

v’ Chaired by Sir John Wolfenden

v Key findings- School sport had increased participation, increased participation post War,
team sports popular, more people doing different sports such as skiing, MTB, climbing
but hard to put a figure on it

THE GAP 13-24 year olds- drop off in participation

More collaboration needed

Children wont always continue doing the sports they have in school

Wales- priceless assests- mountains/beaches/countryside-not used enough by the Welsh
SPORTS DEVELOPMENT COUNCIL RECOMMENDED
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SPORT FOR ALL:

v’ Sporting strategy

v’ Sport in the 1970’s was booming with increased participation and new facilities being
built

v’ Participation in indoor sport doubled in the 1970’s
v" Sport for all policy — 1966-1984 What was the impact/findings?
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Most people do not rank exercise high when it comes the things that determine quality of
life

One policy of the council is it encourage and assist authorities to make greater provisions
for disabled people to take part in sport, Another policy was for organizations to use more
of their natural resources , To use sport as way to reduce anti-social behaviour , To
increase the opportunities to take part in sport in densely populated low income areas, To
encourage more in depth research to gain greater understanding of what people want and
need

More quality school facilities , More quality participation all over the country, Increase
participation of mothers , The council also placed an emphasis on increasing the
participation of retired people specifically between 45 and 59, Persuading drop outs to
return to sport, To encourage governing bodies to recruit at all levels not just those they
believe have a future in that particular sport

The main objective is to get everyone healthy as all studies show people function better
and are more productive when healthy, And to just generally improve the quality of life
For school to open their facilities to the public so that pupils who played sport in school
can continue to do so after they leave
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SPORT FOR ALL;

Wants needs- Greater focus on health needed, not just sport. Targeting certain disease.
Policy makers not always the right people.

Research- most research was on those already participating. More was needed on the non
participants. Gender Gap more men than women participating.

Sponsorship- More money coming into sport but most of it at the elite end.

Staffing- Numbers involved in developing sport doubled, there was a gap in training as
there was lots of facilities being developed but few qualified to run them.
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SPORT FOR ALL: SUCCESS

* Participation spiked shortly after the council formed from 73 to 77

* Increase in some notable sections of participation

* More sports facilities developed

* Action Sports have shown a way to more local planning and more local initiative
* Decentralisation and the breakdown of target groups

* More professional roles in sports and sports development

e Research into drop out rates THE GAP undertaken
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SPORT FOR ALL: Failure

* The policy seemed to only half work as the % of people taking part in sport went up but
so did the amount of people who died from heart disease

* Many boys and Girls drop out of sport and physical recreation when they leave school

* More Volunteers are needed but with the success of Professionals it is unlikely as they
are pushing them away

A 10-15 year age gap provides a useful focus for sports councils strategies but a closer
identification of different attitudes within each age group is necessary in order to devise
policies and programmes which will now attract the non- participants

* Polices need to move from a national emphasis to a regional emphasis as different areas
have different needs
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The planning process:

Two types of plans- 1- Strategic 2- Operational
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The planning process:
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The planning process: 1. Define

Initial team

Scope & vision

Targets

Context & stakeholders

5. Share 2. Design
e Lessons WWF’S e Action plan: goals,
e Formal products - objectives & activities
e Feedback & evaluation Conservatlon « Monitoring plan
e Learning culture PrOjeCt,PrOg ramme « Operational plan

Cycle

4. Analyze/Adapt

Incoming data
Results & assumptions
Operational functions

Plans & budgets

3. Implement

Workplans & budgets
Fund raising
Capacity building
Partnerships

PRIFYSGOL CYMRU
Y Drindod Dewi Sant

UNIVERSITY OF WALES

Trinity Saint David




ARKAAY S
Patas¥es

ARKAAY R
Patas¥es

The planning process:




ARKIAT R Co mmun ity Spo rts?&kﬂl\fﬁ

Pabar¥e's ~ | " Pabar¥e's
The planning process: , Step 1
Va > | Assess need 7NN
i’ | |
Step 6 Step 2
Monitor and l Identify and
~ evaluate prioritise
L] V
- Step5 - Step 3
;lmplcmentation Set goals and
_ objectives |
N\ - Step 4 Y
e Develop ‘ =
| strategy i

RRRRRRRRRRRRRR

YDrindodDewiSant  Figyre 8.3 Six steps in planning health interventions.
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Q&A Preparation FEaaEr s

,

AARGAN! PARK
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e Qualifications needed | v {

* Activities on offer J3 Sk =
* Planning the offer
* Promotion

* Barriers

 Setting up your own business
* Key to success

View website / facebook for further information to add
context / depth to questions



Planning Task

IN groups Of?

* You have been give the task to plan a trip to watch Real
Madrid / Barcelona / Paris Saint German at the
Bernabeu / Camp Nou / Parc Des Princes . A 2 night
stay with an activity one day before the game.

* Use the planning tool to present your options and the
decision of what will you will do. Present back a
detailed itinerary / plan for your trip with timings.
Present all options and the reasons why you choose
your preferred ones.
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What is a SWOT analysis?

One of the many strategic planning tools
organizations can use to analyze its current offer and
plan for future development or change.

» Strengths are internal attributes of the organization that are helpful to the
achievement of the objective.

Weaknesses are internal attributes of the organization that are harmful to
the achievement of the objective.

Opportunities are external conditions that are helpful to the achievement
of the objective.

Threats are external conditions that are harmful to the achievement of the
objective.
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Assignment — January 6th

Task B (60% weighting, approximately 1000 words).

Students are required to complete a SWOT analysis on the Meadow View Sports Complex
and its service as a football and physical activity facility. Use the template to critically analyse
the complex and its offer and carry out research in order to identify opportunities for future
development whilst considering potential threats to the organisation.

You will have the opportunity to visit the venue and question the manager on Friday 30t
November. Research must be carried out before the visit, we will devise some questions to
ask on Friday 239 November during lecture.
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9™ November — Margam Park
16" November- No lecture Industry week
23" November- Lecture as normal

30t November- Meadow View Visit

7th / 14*h December- Presentation
information and support
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