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Executive summary 

The aim of this report is to look at the attraction and recruitment methods of the company and how they can become a more appealing employer in the current marketplace. Through the literature review it confirms that the existing methods or recruitment don’t need to change, but to become a company of choice the company should offer benefits to its employees.

Many surveys have been conducted on this subject previously, and they all backup that employees see benefits as massive enticement to work for a business.  The company needs to revisit its benefit section and include this information on future job adverts. The report recommends making several changes to the existing benefits package the company offers, this ranges from flexible working hours, allowing staff to work from home to bonus incentives.
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[bookmark: _Toc528165085]1. Introduction

Due to the companies recent successes Worldwide in securing new business it has escalated the companies growth plan. Originally projected in 2014 by the Managing Director the plan was to move from a £2 million business to £10 million within the next 10 years. 

With the recent wins and workload increase, it has highlighted that there is a need for the workforce to match this growth, in order for the business to be able to deliver the new contracts that have been awarded.  

Presently, the company employs 45 employees with this projected workload it will need to increase by another 15 taking the company to 60 employees. 

The timescale this needs to happen is within the next 3 months, allowing time for onboarding so new starters are used to working in the CDSM Interactive way and giving them enough time to get used to using the software and code the company builds.

As a Software House, there are specialist skills that are needed to fulfill certain roles and previously these have proved hard to recruit from the local labour pool.  This report is to look at how the business can become more attractive to this talent pool, with the necessary skill set or experience that is needed to do these roles.

With any changes, there will be a cost associated with increasing the companies attractiveness in the marketplace so it is important that there is buy-in from the Senior Management Team.  More so the Head of Operations and Management as there is a need for them to work closely with the HR team to identify any gaps and identify the specialist roles that are needed to allow the company to deliver the project.
[bookmark: _Toc528165086]2. Literature Review

Through the process of researching how a company can appear more attractive in a competitive job marketplace, it has highlighted that there is a large amount of information available to read through on the internet and in book form.  The researched information does show that a company needs to sell themselves to have a competitive edge within the marketplace and become an employer that people want to work for.
This review breaks down the attraction routes a company will use to try to fill vacancies. This report will detail the ways in which a company can fill a role, it also covers recruiting from an internal source pool and trying to engage with people from outside the organisation.




This figure shown below highlights the four main elements an employee values most about a company they work for, this backs up the other literature that has been reviewed - 
[image: ]
McKinsey Global Survey:  War for talent 2000”, refreshed in 2012 - McKinsey 2017
Three different pieces of literature were reviewed to get a better understanding of the attraction process, the aim of this report is to identify how the business can raise its profile and become an employer of choice within a tight labour marketplace. 
Two of the resources identified the recruitment routes a company can use to fill roles. The information below does include recruiting from inside the organisation, however, the main focus is to attract new employees from outside of the company as the skill set may not be available in-house.
Sources:-
Book – Fundamentals of Human Resource Management (Torrington, Hall, Taylor & Atkinson 2009)
CIPD – Recruitment: an Introduction (CIPD 2018)
· Resourcing and talent planning 2017 survey (Hays 2017) 
· CIPD Survey Report Resourcing and Talent Planning (CIPD & Hays 2017)
Both resources identify that below are the main ways a company will try to attract new employees
[bookmark: _Toc528165087]Internal Recruitment
According to the research, this is the most cost-effective method of recruiting in a workplace, this route provides an opportunity for career progression/succession planning.  Advertising jobs can be posted on the companies intranet site, company website (CDSM 2018) or pinned to the staff noticeboard.
[bookmark: _Toc528165088]Employee Referral Schemes/Employees as Brand Ambassadors
Companies have introduced staff referral schemes, research shows that this usually involves a monetary incentive if a friend or a previous colleague from a different workplace is hired and they then pass the probationary period.  After this time a referral payment will be made to the employee who recommended them, the monetary value seems to range from £50 - £1000 as an incentive.

Research also states that it is important to encourage current employees to review the company on websites such as Glassdoors (Glassdoor 2018) and Facebook (Facebook 2018).  This can help raise the companies profile on the internet and make the company more appealing to people viewing the company and reading the feedback from previous employees. 
[bookmark: _Toc528165089]External recruitment/E-recruitment
This approach is most commonly used to fill a role, a company can use various places to advertise, company website, online job boards such as Indeed (Indeed 2018), social networking site for example LinkedIn (LinkedIn 2018), job centres, job fayres or by liaising directly with education providers such as a local University.  
Some of the research leads back to posting jobs in local papers, however, this reviewed resource was published in 2009, and social media advertising has now taken over from this approach in pushing job adverts out.  LinkedIn, Twitter (Twitter 2018), and Facebook have become the preferred way to share a job, however, this does rely heavily on employees sharing job adverts to their followers or hoping that individuals have already liked the company webpages and are already following them.
[bookmark: _Toc528165090]Recruitment Agencies
This approach is usually used if a company has a more specialised role to fill, or if they need cover for an employee that is on leave at short notice.  Agencies will have a good understanding of a company’s needs, they are also able to head hunt candidates and have access to a list of individuals currently looking for work. This recruitment method cuts down on the internal process of advertising, selection and arranging interviews for the HR Team in-house as the agency take on this part of the role for them.
[bookmark: _Toc528165091]Recruiting in a Tight Market Place
Research also discusses that when a company has a specialised role to fill, the employer needs to be seen as an attractive one in the marketplace, as there is a much smaller pool of candidates available. 
 A company needs to sell itself, so it is important that the benefits of working for an organisation are included within the job advert and the company sells its benefits.
The third online resource was picked to review how a company can become more attractive to existing employees as well as appealing to people looking to join the company.
The article reviewed provides suggestions of how a company can become an employer of choice by making changes to the way it currently works. This will bring the morale up of internal employees and they will become brand ambassadors as they will promote the company outside of working hours. It also makes the company more appealing in the marketplace when advertising new roles. 



The below table represents the methods of recruitment and the advantages and disadvantages highlighted from the literature review:-
	Methods of Recruitment
	Advantages

	Disadvantages


	Internal

	· Low cost, no advertising or external agency costs
· Employee succession planning
· Shorter induction time, as they already know the company culture

	· Internal candidates don’t have the necessary skills to fulfill the role
· Limited applications for the role
· Employees demotivation if they are not successful with the application

	Employee Referral Schemes/Employees as Brand Ambassadors

	· Low cost for the business as the referral payment will be far less than paying an agency fees to place a person in the role
· Word of mouth advertising
· Turnaround time in filling the vacancy 

	· Candidates are not kept on after a probationary period could cause conflict for the individual who recommended them
· Limitations on how many people you can attract to apply for the role as it is reliant on an individual sharing the vacancy with their contacts

	External

	· Reach, a larger pool of candidates 
· Bring in new talent with experience
· Motivate existing employees to achieve more, as they see the company growing and more opportunities for progression for them

	· Time to fill the role
· Can damage the morale of existing employees if they are not considered for the advertised role
· Induction period can take a while to embed new employees into the companies way
· Could have a cost associated with sponsoring job adverts

	Recruitment Agencies

	· Access to a large pool of candidates that have the key skills the company is looking for  
· Handle the majority of the recruitment process, by vetting and only put forward candidates that match the skill set needed for the role

	· High cost to fill the role, Agency fees range from 10 – 25% of the annual salary 




Source: Online Article 
Forbes – Needs to Attract Top Talent? (Forbes 2018)
[bookmark: _Toc528165092]Advertising the Company Benefits
From the research it identifies clearly that a company needs to sell itself to future employees, job adverts should be accurate, engaging and a true reflection of person day to day duties they will be undertaking.  This information should be factual and not enhanced to entice people to apply.  The advert needs to be appealing as possible and should include details of the expected pay package and any other additional benefits the company has to offer.  
For the attraction process, it is important to show that as an employer there is flexibility in the workplace, whether this includes flexible working hours or give the option for people to work from home.   A good working environment is also important for an individual. And details of any bonus structures is also seen as an enticement, so if this is in place it should be mentioned within the job advert.  
All of these factors will help to make the company become a more appealing place to work and should attract more individuals to apply for future roles.
[bookmark: _Toc528165093]3. Methodology 

[bookmark: _Toc528165094]Book Fundamentals of Human Resources Management

The information provided by the authors is relevant to the company, however, it could be seen as out of date as it was pulled together in 2007 and published in 2009. The e-recruitment section refers to advertising a role on a company website or online job boards.  As expected at this time there is no mention of using social media sites to promote job adverts as this was newfound technologies.
This piece of literature is from a teaching point of view to provide an overview of the HR role within a company.  The literature is drawn from survey reports that were taken in 2007, this quantitative research backs up the main methods of recruitment a company was using at that time.
The authors of the book are all publishers in their own rights and are recognised experts in the field of HR teaching.
[bookmark: _Toc528165095]Advantages 
· The data the literature does backs-up the preferred methods of recruitment mentioned
· Provides a complete breakdown of the process and the advantages for and against those approaches.
[bookmark: _Toc528165096]Disadvantages
· Literature was published in 2009, which could be seen as out of date, at the time of writing the book e-recruitment, social media is not mentioned as it was not a route that was available.
[bookmark: _Toc528165097]CIPD – Recruitment: an Introduction

CIPD is a recognised HR professional body that sets the standards and provides advice and factsheets to support and HR role within a company.
The factsheet is up to date and refers to survey reports that were taken in 2017, this quantitative research backs up again the methods of recruitment a company can use.
[bookmark: _Toc528165098]Advantages
· Accurate up to date information clearly presented and based on actual facts.
[bookmark: _Toc528165099]Disadvantages
· Needs a membership to be able to view factsheets
[bookmark: _Toc528165100]Forbes – Need to Attract Top Talent? Try these 12 Smart Hiring Strategies
The article is pulled together by Forbes Human Resources Council, which is a board successful HR executives.  This is an invitation-only board so they will be recognised leaders sharing knowledge and best practices.
This article is the opinion of the writers based on their own qualitative experiences they have had in the past.
[bookmark: _Toc528165101]Advantages
· The writers of the article are highly respected HR executives, but it is their opinion would have been tried and tested.
· Article is current
[bookmark: _Toc528165102]Disadvantages 
· There are not statics to back up the information, therefore might not be reliable.
[bookmark: _Toc528165103]4. Conclusions 

So, in conclusion, the first two reviewed resources related directly to the methods of recruitment these are both relevant to the company.  Both of these articles break down the methods a company can use to try and attract personnel.  Even after comparing the article that was written and published in 2009 against the factsheet produced earlier this year, the same methods are still relevant and are used by companies still.  However, the fact sheet does provide more information about recruiting via social media sites, which is the most current way a company will try to attract new personal these days.

However, from the research, it is apparent that an employer does need to sell themselves, they need to be seen as a preferred employer in the marketplace. The review has highlighted that company benefits are a massive motivator for existing employees and will also help with the attraction process.  

If existing employees are happy they will start to promote the company outside of the working hours.  The more positive noise coming from existing employees the better as these individuals will raise the company profile.

Below is a survey that was conducted in 2016, 738 HR professionals participated in the survey, this survey highlights the benefits and employees values the most.  

[image: ]

Society of Human Resource Management, 2016 Strategic Benefits Survey – Assessment and Communications of Benefits (SHRM 2016)


For future employees, company benefits are a massive attraction when looking for a new job if a company can show they are flexible or that they can offer financial rewards it will help them to stand out against other companies in the same marketplace it will help them to become the employer of choice.
[bookmark: _Toc528165104]5. Recommendations for change

After completing the research it is clear that the company needs to revisit its benefits package, to become an employer that people want to work for.  Currently, the only benefit the company offers is a company pension and discounted parking.

To become a more attractive employer the company needs to add benefits, recommendations have been made below.

These should include:-

· Flexible working – extended the office hours, open the office from 7 am to 7 pm, allow non-customer facing staff to start work between 7 am and 10.30 am each day.
· The company will need to invest in a fob /timekeeping system that will monitor staff signing in and out each day.
· Senior managers may need to be available to cover the early or late starts

· Working from home – give staff members the flexibility to work from home, show that you can trust them to complete their tasks.
· Reward packages – implement team bonus, set targets for the team try and achieve if they achieve them a quarterly or annual bonus will be awarded.
· Corporate gym membership – will be an incentive to individuals that are interested in keeping fit, will encourage people to go to the gym during the working day or after work.  Can also be a great place for people to interact with others members of the company they don’t usually interact with.
· Refreshments – Free refreshments for employees, remove the existing way of asking individuals to contribute to the tea and coffee kitty. Have tea, coffee and canned drinks available for all staff and visitors to the office.
· Annual holiday allowance – after 5 years with the company add an additional day for each year an individual completes will be added, this will be capped at ten years’ service.  So if an individual has worked for the company for 6 years will have 21 days annual leave a year and for someone who has worked for 10 years they will have 25 years annual leave.
· Discounted car parking – currently the company offers a discounted price for parking nearby, however, this is arranged directly with the individual and local council.  If the company was to organise to pay the local council directly they are able to claim back the VAT, meaning that the saving of the VAT can be passed back to the employee.

The company does need to raise its profile, by introducing the benefits packages that have been detailed above, this will not only motivate existing employees but help to attract new employees.  

There are going to be costs incurred in adding these benefits but in the long run, this will create a better working experience and the employees will become brand ambassadors and talk more  positively about the experiences in work for the business.
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