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A critical analysis of external factors impacting High Street retailers in the UK
[bookmark: _Toc1250709823]Introduction
In recent years the UK High Street retail has faced challenges and it is continued to shrink because of external factors such as economic uncertainty, cost rising, online competition and many more. UK High Street is in crisis as many stores are closing down, in 2024 total 6,945 stores have closed which is equivalent to 38 stores closing each day (Simpson and Codd, 2024). Using SWOT (Strengths, Weaknesses, Opportunities, and Threats) and PESTLE (Political, Economic, Social, Technological, Legal, and Environmental) this report will critically analyse external factors impacting High Street retailers in the UK.
[bookmark: _Toc1879112438]Findings
[bookmark: _Toc1546488934]1.1 SWOT Analysis
SWOT Analysis is one of the oldest and mostly used strategy in the world, stands for Strengths, Weaknesses, Opportunities and Threats (Puyt, Lie and Wilderom, 2023). In SWOT analysis Strengths and Weaknesses are internal factors where Opportunities and Threats are external factors.
Here is the SWOT analysis of Current external factors impacting High Street retailers in the UK.
· Strengths: In high street retail location could be the strengths of business, if the stores are accessible by local community, it would be easier to build strong relationship and trust with the community people which directly reflect in the business. Good customer service quality is crucial in business, which is the bridge between buyers and sellers, could be done by extrovert staff who has knowledge about customer service and good communication skills (Resnick, Foster, and Woodall, 2014). Reputation is another strength for retail stores, for example Next is popular for its well reputation as well as good quality products, customer-oriented sales environment and the style. Wearing next clothes with its logo is acceptable for many customers (Birtwistle and Freathy, 1998).

· Weakness: There are multiple weaknesses in the UK high street retailer. One of the biggest weaknesses is increasing online shopping tremendously which take the led form high street retailer. Big retailer such as Tesco and Next hold key share of online market which have strong presence in high street (Allport, 2005). Lack of expertise, poor location and customer services could be the weakness of retail business. Poor reputation is also a weakness for high street retailers because customers value brand symbolism as well as product quality and price (Birtwistle and Freathy, 1998). However, reputation takes long time to establish but it could be loose in overnight. 

· Opportunities: In today’s world people want shopping form home, on the web all over the world using any gadgets in hurry and this is done by internet and it would be the greatest opportunity for retailers to engagement with customers by improving their online shopping facilities (Kaur, et.al., 2022). Pop up shop could be effective opportunity for high street retailers as it is the temporary shop where goods and services are available for a limited period of time (Jones, Comfort and Hillier, 2017). As pop up shop are seen in many town and cities but at the same time there is an issue of pop up, sometimes it is difficult to map their exact location. Offering good quality products with cheaper prices is an opportunity for retailers to gets more customers.

· Threats: Increasing of ecommerce is a one of the threat for high street as online retailers offers variety of products with lower prices and also they provide home delivery which is more convenient. Economic uncertainty is another significant threat while cost of living is increasing. Competition from well know brands as well as new innovations of product, prices and services is always as threat for high street retailers (Dojobusiness, no date).



[bookmark: _Toc458159932]1.2 PESTLE Analysis 
PESTLE analysis stands for Political, Economic, Socio-cultural, Technological, Legal and Environmental factors. It helps to understand the microeconomic forces that could affect an organisation decision and it also helps to maximise the opportunity and minimise the threats (Aggarwal, 2023; CIPD, 2025). It is an effective tool to analyse impact of high street retailers.
· Political factors: The UK retail sector faced significant challenges due to Brexit, which increase business rate, changing consumer behaviour (Walker, 2016). Exit from the European Unio retailers faced new rules, new paperwork as a result import cost in increased (David, 2023). Additionally, Changing has also occurred on free movement of labour and new introduction of immigration system which cause the lack of workers (David, 2023). However, there are some argue that this limitation would help increase staff skills and invest more. Government trade policy including tariffs influence retail industry which lead to increase shipping cost and inflationary pressures (Makos, 2024).
· Economic factors: Rising of cost of living and Covid-19 has affected the UK high street retailers. In a report of House of Common Library, during pandemic in March 2020 consumer confidence fell, though it began to grow up in 2021, in 2022 September it fells again in the lowest levels. Increasing of food prices, fuel bills which leading the cost of living crisis. Additionally, rising interest rates and changing the consumer behaviour also affected the high street retailer in UK (Ward, 2025).
· Social Factors: Changes in consumer behaviour and the trends of society has impact on high street retailers. Now sustainability is top consumer demand as in a report 80% said sustainability is important to them, as result retailers should focus on positive social impact through embrace sustainability (Vadakkepatt, et.al. 2021). Rising of online shopping provide huge impact on high street retails as people find online shopping is easy and cheaper than physical stores which push retailers to rethink about their stores. The head of UK retail Paul Martin said, “If you don't have the right online offering, again, you will struggle” (Thomas, 2018).
· Technological Factors:  The advance Technological has significant impact on UK High Street Retailers. Now in a one click people enjoying personalized products to smart speaker, Amazon, eBay is the big example of it. The power of Artificial intelligence, data analytics has great impact on retailers which offers personalization systems, customer relationship management, customer service management and many more (Shankar, et.al., 2021).  The innovation of click and collect, self-scanning system improve the customer experiences. However, there are some issues of increasing AI such as it would increase the unemployment as it would take work from people, although technology has some issues retailers should adopt the use of AI to better business experiences. 
· Legal Factors: The legal impact of UK High Street retailers such as consumer protection, maintaining health and safety standards and employment regulations. Increase of online shopping and digital tax provide new legal challenges for high street retailers.
· Environmental Factors: One of the critical issues face by retailers is sustainability as it became more concerned by consumer and retailers. In recent years consumer demand has increased for sustainable products. For retailers sustainability creates opportunities to stay in the competitive by attracting youngers customers, innovate different and quality brand and build trust with customers (Vadakkepatt, et.al. 2021). Retailers must focus on reduce waste and carbon footprints, for example IKEA now use only recycled materials as well as they reduced carbon footprint 70% (Vadakkepatt, et.al. 2021). 


[bookmark: _Toc473081054]Conclusion
In conclusion, UK High Street retailers has faced many challenges because of cost of living, changes of consumer behaviour, rising of online shopping. In this report, the use of SWOT and PESTLE analysis identified internal and external factors as well as opportunity and threats for High Street retailers. Additionally, Covid-19, political uncertainty like Brexit has high impact on retail business. However, retailers could use the opportunity adopting technology skills, offering various store experiences, focus on sustainability to stay in competition. To stay alive high street retailers should improve their physical and online stores, go along with customer demands and consumer behaviour.
[bookmark: _Toc1884020156]Recommendations:
1. High street retailers could improve their consumer engagement and loyalty by implementing program like Tesco Clubcard which is helps to keep long term relationship with customers. By utilize the loyalty program retailers could analyse not only customer data which helps to identified customer behaviour and demand those process allows tailored marketing and earn customer loyalty, but also it increases marketing, offering seasonal promotion and discounts which lead to enhance customer attention (Sheridan, 2025).
2. Practice sustainability practice such as reducing carbon footprint and waste, offering eco friendly products would retailers to get attraction whose are concern about environmental wellbeing as well as it would help to remain in competitive marketing system.
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