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Introduce self and topic.
We will be talking about:
· What is my business idea?
· Marketing
· Market segments
· Marketing position
· Advertising
· Human resources
· Market research
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My business idea is resin art. It is made up of both natural and synthetic polymers.
Starts as 2 separate liquids which need to be combined. Is almost as hard as plastic and some metals. Is a malleable product and can be personalised completely by customer.
Prices will depend on the size of the product and how it is being personalised. Bigger projects mean more products used and is more time consuming. 
Can cater to any occasion as we personalise. We can do birthdays and anniversaries alongside Christmas, Eid and Hannukah.
[image: ]
Slide 3
I plan to be a sole trader. It means I run my business as an individual and can look over all orders and their production. I work better alone and it would be the best option for me.
I will be funding my business with my own finances. Should the business incur any losses there would be no debt to pay back. I will be able to handle all of my own finances and the only salary that needs to be paid is my own.
Should I need to expand my business I would need to hire additional help and move to a larger working space. This is because more materials will be needed to keep up with orders and storage will be needed to keep all materials in. Hiring additional help will also mean that more salaries will need to be paid. Along with a larger workspace comes a mortgage or rent that will need to be paid for the salary.
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In order to plan on how to market my idea I completed a PEST analysis. It is important to look at the political, economic, social and technological factors that can affect a business as they will help make better informed decisions. 
Political:
· Different legislations that can be passed.
· National minimum wage – affect incoming and outgoing costs
· Health and safety regulations – Covid 19 – social distancing
Economical:
· A growth in the economy – tax rise
· High unemployment rates – job competition – competitive salaries. 
· Covid 19 – online shopping
Social:
· Environmentally aware lifestyles
· Trends to keep on top of
· Keeping customers happy – negative reviews online can damage reputation
Technological: 
· Different forms of ICT such as websites
· Makes it easier for customers to get into contact with the company
· More effective research methods
· Automated email services.
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I will be focusing on 3 factors – age, gender and who they will most likely buy a product for. Focusing on these will allow me to advertise my products that specifically applies to them. I can produce products that will appeal to my target audience.
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I will use a differentiation business strategy because I will be able to offer good customer service. This can be offered by giving them one-of-a-kind products that they have completely personalised.
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Social media is paramount in the 21st century. Setting up pages on Facebook and Instagram. We will be able to reach people from all around the world. Setting up my own website will mean that customers will be able to shop online.
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Recruitment team will consist of 2 others and myself. Can make clear decisions. Those on the recruitment team must have a wide range of skills. 
All staff must attend training. Staff will be paid to attend training. Will be regularly updated on any changes.
[image: ]
Slide 9
Market research is one of the most important stages when starting a business. Tells you which products customers are most likely to buy. My questionnaire tells me who my target audience is. It also tells me what occasions to focus on.
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