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1.Introduction
Maldiva Ltd is a fast-growing consumer electronics retailer with 30 physical stores and an e-commerce platform. During the last year, the company has experienced a significant increase in sales and is planning to expand further. However, its current information systems are not developing at the same speed as the business. Instead of supporting growth, the existing systems are creating operational problems that affect inventory management, customer service, reporting and decision-making. One of the main problems is the company’s manual inventory tracking system. Information about products available in physical stores and online is not always updated correctly, which can lead to situation where customers order products that are no Longer available. This can result in delays, refunds and customer complaints. At the same time, store managers have difficulties identifying which products are overstocked or understocked.  Another important issue is customer relationship management. Customer information is stored across different and disconnected systems, making it difficult for employees to access a complete customer history. This also makes it harder for the marketing team to provide personalized promotions and for customer support staff to deal efficiently with complaints. (Jayachandran et al., 2005)  Maldiva also relies heavily on spreadsheets for sallies reporting. As the information is manually collected, reports can contain errors or outdated data. This makes it difficult for management to understand current sales trends and make accurate decisions. (Chen, Chiang and Storey, 2012) In addition, the company has concerns regarding data protection, security and compliance with regulation such as the General Data Protection Regulation (GDPR). (Information Commissioner’s Office, 2026). The lack of integration between sales, finance and inventory systems is therefore a wider problem for the organisation. Employees spend time transferring information between different systems, increasing the possibility of errors and reducing operational efficiency.  This report evaluations Maldiva Ltd.’s existing information systems and recommends an integrated information system that can improve operational efficiency, data management, decision-making and customer satisfaction. It also considers the implementation process, employee training, security, cost and company’s future growth. 

2. Evaluation of Existing Systems

The current information systems used by Maldiva Ltd. Are not fully supporting the company’s growing operations. The main weakness is that different business activities are managed through separate systems and manual processes. This means that information is not always available at the right time or in the right place. The manual inventory tracking system is one of the biggest problems. Stock information between the physical stores and the online platform is not always accurate or updated at the same time. This can result in customers ordering products that are no longer available. It can also make it difficult for store managers to identify overstocked or understocked products. As a result, the company may lose sales through stock shortages while also keeping money in products that are not selling quickly.  The company’s customer relationship management is also inefficient. Customer information is stored across several disconnected systems , which means employees may not have a complete view  of a customer’s purchase history. This makes it more difficult for the marketing team to create targeted promotions and for customer support employees to respond effectively to complaints. Customer information is particularly valuable when it can be shared and used consistently across different customer-related activities (Jayachandran et al., 2005). Another weakness is the way sales information is reported. Maldiva currently relies on spreadsheets which are manually prepared and may contain errors or outdated information. This slows down the reporting process and makes it more difficult for managers to identify current sales trends. Business intelligence and Analytics can help organisations turn large amounts of business data into useful information for analysis and decision-making (Chen, Chaing and Storey, 2012). In Maldivas case, the current approach does not provide management with the real-time information needed to make quick and informed decisions. Data protection and security are additional concerns. The case states that the company is not fully compliant with GDPR and that its systems do not have sufficiently secure access controls. This creates a risk because customer information is being stored and used across different systems. The company therefore needs better control over who can access customer data and how this information is managed. Finally, the lack of integration between sales, finance and inventory is a major gap. Employees have to transfer information manually between departments, which takes time and increases the possibility of mistakes. ERP research identifies integration, data management, business process improvement and appropriate alignment between business processes and systems as important factors when organisations adopt integrated systems (Ngai, Law ana Wat, 2008).  Overall, the existing systems are creating duplicated work, inaccurate information and delays in decision-making. These problems indicate that Maldiva needs a more integrated information system the organisation.

3. Recommended Solution 

Based on the problems identified in the existing systems, I would recommend that Maldiva Ltd. Introduce an integrated cloud-based Enterprise Resource Planning (ERP) system supported by Customer Relationship Management (CRM) and Business Intelligence (BI) functionality. The ERP system would provide a central system for important activities such as sales, inventory, purchasing and finance. This would allow information to be updated and shared between departments instead of employees having to enter the same information into different systems. ERP systems are designed to integrate different business functions (Chou, Tripuramallu and Chou, 2005).  One of the most important improvements would be inventory management. When a product is sold in a physical store or though the online platform, the stock information could be updated automatically. Managers would therefore have a clearer view of the products available across the business. This could reduce incorrect online orders, unnecessary refunds and situations where customers are told that a product is available when it is actually out of stock. The CRM functionality would create a more centralised view of customer interactions. Employees could access relevant purchases history and customer integration without searching through different systems. This could help customer service staff respond more effectively to complaints and questions. It could also help the marketing team understand customer purchasing patterns and create more relevant promotions.  Business intelligence would be another important part of the proposed solution. Instead of relying mainly on manually prepared spreadsheets, managers could use dashboards to view sales, stock levels and other key performance information.  Research by Hou and Papamichail (2010) found that organisations using integrated ERP and BI systems can achieve better decision-making performance that organisations using ERP systems alone. The proposed systems would also improve data management. At present, information is spread across different systems, increasing the possibility of duplication and errors. A centralised system would give employees access to more consistent information. 
Security should also be considered when selecting the new system. Maldivа should use appropriate user permissions so that employees can only access information required for their roles. Strong authentication, secure data storage, regular backups and monitoring should also be included. The NIST Cybersecurity Framework 2.0 provides organisations with a structured approach for understanding, assessing and managing cybersecurity risks (Pascoe, Quinn and Scarfone, 2024). The cost of the new system is an important consideration. I would not recommend that Maldivа immediately invest in a highly customised system because this could increase implementation and maintenance costs. A cloud-based solution with the required ERP, CRM and BI functions would allow the company to pay for the services it needs and add additional functionality as the business grows. This would also make the system more scalable if Maldivа opens additional stores or expands its online operation.
 Overall, the recommended system would address the main weaknesses identified in the current situation. It could reduce manual work, improve inventory accuracy, provide better customer information and give managers quicker access to useful business data. 

4. Implementation Plan 
The implementation of the proposed information systems should be carefully planned because Maldiva Ltd. has 30 physical stores and an existing e-commerce operation. I would not recommend changing all systems at the same time because this could create disruption to daily operations. Instead, I would use a phased implementation approach, allowing the company to test the new system, identify problems and make improvements before introducing it across the whole organisation.
The first step should be to establish the business requirements. Maldiva should involve representatives from sales, inventory, finance, customer service, marketing and IT. Each department should identify the information it currently uses, the problems it experiences and what it needs from the new system. This is important because the system should fit the company’s actual business processes rather than forcing employees to work in a completely unsuitable way. Research into ERP implementation identifies the fit between the system and business objectives, as important factors for successful implementation (Ngai, Law and Wat, 2008). 
The second step should be selecting the ERP provider. Maldiva should compare several suitable cloud-based systems based on functionality, integration, security, scalability, technical support and total cost. The company should not simply select the cheapest option. It Should choose a system that can support its current 30 stores but can also be expanded if new stores are opened, Vendor support should also be considered because the company will need technical assistance during implementation and afterwards.
The third step should involve preparing the existing data. Before transferring information into the new system, Maldiva should check its customer, product, inventory and sales records. Duplicate or inaccurate information should be removed here possible. This is particularly important because transferring poor-quality information into a new system would not solve the existing data problems. Data management is recognised as one of the important factors in successful ERP implementation (Ngai, Law and Wat, 2008).
After the data has been prepared, the new system should be configured and integrated with the company’s existing e-commerce platform and other necessary infrastructure. The main aim should be to allow information to flow between sales, inventory, finance and customer management without employees having to enter the same information several times. Before implementation, the company should test realistic situation, such as an online purchase reducing the available stock in the system or a product being sold in one of the physical stores. Testing and troubleshooting are important parts of ERP implementation because problems should be identified before the system becomes fully operational (Ngai, Law ana Wat, 2008). 
Employee training should be another major part of the implementation. Employees may be concerned about changing from familiar spreadsheets and existing systems to a new platform. Maldivа should therefore provide practical training based on employees' different roles. For example, inventory employees should learn stock management, sales staff should learn order and customer functions, while managers should learn how to use reports and dashboards. Training and education are among the most frequently identified critical factors in successful ERP implementation (Ngai, Law and Wat, 2008). Management should also communicate clearly why the change is necessary and how it is expected to improve employees' work.
I would recommend starting with a pilot implementation in a small number of stores rather than immediately introducing the system across all 30 locations. The pilot could involve several stores with different levels of sales and customer activity. This would provide a realistic test of the system. Feedback from employees should then be collected and any technical or process problems corrected before the wider rollout. This approach would reduce the risk of a major failure affecting the whole company.
Security and data protection should be considered throughout the implementation rather than added at the end. User access should be based on job responsibilities, and appropriate authentication, backups and monitoring should be introduced. Maldivа should also review how customer data is collected, stored and accessed to support its GDPR responsibilities. The NIST Cybersecurity Framework 2.0 provides a structured approach for organisations to identify, assess, prioritise and manage cybersecurity risks (Pascoe, Quinn and Scarfone, 2024).
There are several potential challenges during implementation. The main ones are employee resistance, inaccurate data, technical problems, disruption to operations and costs being higher than expected. These risks can be reduced through communication, training, testing and strong project management. ERP implementation should be treated as an organisational change project rather than simply installing new software (Nah and Delgado, 2006). Senior management should therefore remain involved throughout the project and provide sufficient resources and support.
After the system has been introduced, Maldivа should monitor its performance. Useful measures could include inventory accuracy, order fulfilment time, number of stock-related refunds, reporting time, customer complaints and employee use of the system. The company should compare these results with its previous performance to determine whether the investment has produced the expected benefits. Monitoring and evaluation are recognised as important factors in ERP implementation and post-implementation performance (Ram, Corkindale and Wu, 2013).

5. Conclusion
The evaluation of Maldiva Ltd.’s existing information systems has identified several weaknesses, including manual processes, disconnected systems, inaccurate information and limited access to real-time data. The recommended integrated cloud-based ERP system, supported by CRM and BI functionality, would improve information sharing, inventory management, customer service and decision-making. A phased implementation would reduce disruption and allow the company to prepare data, train employees and test the system before a wider rollout. Security, data protection and employee support should also remain important throughout the implementation. Overall, the proposed solution would provide Maldiva with a more integrated and reliable approach to managing business information and support its future growth.
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