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The idea and the concept
Wyshak (2014) said that in a business we need to overcome the fear, the fear of unknow or making the wrong decisions.
The idea came once with the Pandemic (Covid 19), when everybody was scared and panic about this virus and they started to buy everything from the shelves, at one point was extremely hard for all of us to find all the essentials, even bread was difficult to find. So, we had to do something, and we started to bake our own bread every day. After couple of weeks, we wanted more not just the basic, so we started to add flavour to our bread, so we end up baking sweet chilli bread, olive bread, corn bread, cranberry bread, baguette, buns and multi seeds bread and we enjoyed all the process.
The Business plan is a DeFacto vehicle for translating a product idea or new business concept into a formal enterprise. (Morris, 2014, p. 242)
So, we starting to create our business plan, putting everything together to succeed, Planning is the heart of good management( Stutley R. 2007, p. 1).
Our concept is to produce and sell high quality, handmade flavoured bread to the residents of Cardiff. The company will focus on European style: naturally, leavened bread made with high quality organic ingredients. Why organic? Because organic means products of a farming system that relies on crop rotation, animal and plant manures, hand weeding and biological pest control instead of manufactured fertilizers, pesticides, growth regulators and food additives. And the most important aspect in organic is that people associate organic with healthier, safeties. What makes our bread unique, is baked in a large wood-fired oven for a better taste.
The reward of your business is fulfilling in themselves; the joy of feeding people only multiplies that fulfilment. (Wyshak, 2014, p. 15)
 
















Company name
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Brown (2008) said that a good company name could be an advertising, could be the foundation on which the company could grow, or thrive.
I choose my company name as THE ORGANIC BREAD SHOP, simple called and defining what we sell.






Mission Statement

We share with our customers the best recipes to make sure they enjoy every meal!
According to Peterson et al. (2005) A mission statement picture who you are and what you expect to achieve.
Baking and selling the best traditional handmade bread, with a continued improvement to incorporating natural and organic ingredients, promoting business practices that respect the Earth and the Environment.
My strategic Plan (2008) mention that a mission statement should be clear, concise, and consistent reflecting your company’s purpose, or essential reason for existing.








Business Aims

Dranfield et al. (2014) State that every business should have aims or purpose; to survive, to be the best, good reputation and superior service.
Aims are general, broad statements of purpose. (Dransfield et al. 2004, p. 13)
•Managing to stay in the business 1 year after opening the shop
•To provide the best quality bakery services at a uniquely reasonable rate
•Being able to satisfy all our customers taste while trying to fit every customer’s diet, gluten free and less carbs
•To set new partnerships in the first year with hotels, restaurants.
•Working with charities to deliver bread for homeless or people in need.





Business objectives

Hughes (2015) said that business objectives should be short-term and long-term, and they should be in direct contact with the vision and the mission of any business.
Objectives of the business are the goals of the business organisation which it aims at. (Tapash R. 2009, p.18)
•To provide customers with affordable products profitably
•To customize our products to the need of my customers and at the same time to make them environmentally friendly
•To determine and maintain a good relationship with suppliers like National Foods Ltd.
•To be competitive in the market
•To be able to provide goods and services to our customers with professionalism
•To become the best bakery in town and the first customer choice by building relationships




Legal Identity

Sole Trader
Winslow (2010) mention that as a Sole Trader the entrepreneur will be in full responsibility for the facts and figures of their plan.
I choose for my business legal identity to be a Sole Trader, as I will invest my own savings, I will be in charge with the sales, my mother in low will be my only one employee as she will be in charge with all the baking and my partner with the deliveries.
• I will be my own boss and in full control of my business
•I can change the price, the product or add and remove those I do not believe in very quick and simple, adapting the business to changes without asking someone else
•Is the quickest and easier way to get started
• Being a Sole Trader will help me to be closer to my customers, sensitive to their needs and able to react quickly and decisively to them
•It will be a low set up costs and less fees to pay
•Accounting will be simple, just a personal Self-Assessment Tax Return including details of profit.
•Profit retention, which means I will be able to keep all the profit for myself.




Marketing and PR

Lavinsky (2013) mention that if a Marketing Plan is made with no errors, in future will become a roadmap that every entrepreneur will follow for unlimited customers and a successful organisation. 
Smells are free- I will leave the consumers to be aware of the scent coming from my delicious baked bread, that will be a free and the best advertising to consumers.
AS all the shops selling their goods, I will have a chalkboard outside my bakery including a quick and clever message, my bakery name, and some promotions.
Everybody loves free stuff as we all know, so I will take advantage of that and I will offer free samples to try before they buy.
Social media- I will make sure my business will be easily accessible through the social media channels like Facebook, Twitter, Instagram, and Pinterest, always posting about my bakery, adding videos with the making process and the offers available.
Any business needs online ordering, so the website plays an especially important piece in the puzzle for the business to be successful. I need to be very sure about it, so I will hire someone with experience, a web designer to make sure that I will invest more now to collect profit later.
Everybody loves discounts and reward cards, so for example for every 5th loaf or baguette bought they will have a free one, or coupons for the next purchase when they spent more than £30 at my shop.
Even a Google business page will help me through my bakery journey to collect and respond the reviews from my customers and when they are searching for bakery near them, they will be able to see the best bakeries along with their star ratings.











Market Research to define my target
I can use this primary research to find out the evolution and the development for my business plan.
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As we can see in the chart above the most popular types of flavoured bread are the sweet chilli bread, multi seeds and the olive one.
[image: ]
As seen above 76,9% falls in the 25-34 age category and only 23,1% in the 35-44, so, for my business plan to succeed I should target more the customers with the age between 23-34.
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I would believe that women are the only one who is doing shopping in the house but as we can see the men play the same part when is about taste and preferences.
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Pricing Strategy

Hamilton (2014) mention that pricing is an important tool for all worldwide businesses because setting the right one results in profit and remain close to the market and competition.
I will use economy pricing, the usual strategy for low budget, fast moving products like pastries, bread, or maybe cookies.
Using economy pricing I need to be able to bake and sale more products in order to make profit.
My price strategy will depend on the bread flavours, the simple one will be cheaper, like baguettes or buns but the flavoured one, olive bread, sweet chilli bread or cranberry ones will cost more as we are using extra ingredients, so, will have to make the difference between them with the price.






7P’s

The marketing mix is a marketing concept that includes all of the tools available to marketers to develop efficient actions and achieve their sales penetration targets within a target market( The Marketing Mix, 2015, p. 2)
Product
I will make sure that my customers will be welcomed in the shop by giving them the best experience, so they will have the desire to come back. Showing them professionalism will help me to gain more regular customers that will enjoy my fresh products every day and satisfy or exceed their expectations.
Place
I will sell my products on my shop based on Albany Road, or online where people, restaurants or hotels can order their fresh products. Knowing my customers, their needs, and requirements I will be able to offer them their favourite products and the best experience.
Price
My business will make sure that the price will reflect the product, otherwise if the price is too high the customer will choose a cheaper option (competitors like Tesco, Sainsbury) but at the same time if the price is too low, I will lose all the important profit.
To keep myself in the market, research about competitors is something vital for the business, what they have, price, the quality, and try to compete with those, innovation and what the customers want will help the business to stay on the line.
Promotion
Advertising is the business heart. I will communicate with my customers through all media platforms like Facebook (showing them all the baking and making process by videos and pictures), Instagram (nowadays the influencers can sell the product better than an advertising, you just need to find the good one), I will make sure that my website or media platforms will involve them more in my business: what flavour they like, what they want in my shop, or I can make them to vote the new bread flavour in our shop.
Physical Evidence
Our logo will play an especially significant role on our breads, every online order will have a free bag with our logo and orders bigger than £40 will receive a special packaging with a nice brochure to thank them for choosing us. Also like any online shop we need to make sure they know about GDPR, their information will not be shared.
People
I will be the only owner, the only boss and in charge with the sales, the customers so big smiles will be an ingredient for special morning, dealing with complaints in the most professional way, so it is favourable for both of us. Sometimes, taking time to speak with the customers, give them your time, be patient, and the contentment they offer will be that they will be your regular customers.
Process
The process in my business has its part, an important one, as I must maintain up to date and in line with the trends, without impacting the costs of the bakery or the customers.












Marketing Samples

Flyer
[image: ]

Logo
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Physical Location
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According to Matthew (2003) a business should pe located in a good area to maximize the profit and minimise the costs.
My bakery’s location plays a key role for profitability and a substantial number of customers for a good functioning. It will be a 102 sq. meters, with a £500 rent cost.
The Bread Shop will be situated in a busy area, Albany Road, with schools around and nowadays life is full of rush, people do not have time for a normal home-made food, so I could play my chance to help by providing healthy food while they are dealing with busy times.
Busy mums will grab a Fresh and hot piece of bread, old people can choose from a variety to satisfy their taste and kids will enjoy little buns made especially for them.


Human Resources
As a principal and only employee I will have my mother in low, as she is an experienced baker and a lovely person to work with. She will be the one in charge with the making and baking process, while I will be in charge with the sales.
My partner will be my little help in charge only with deliveries (hotel, restaurants) and with the suppliers.
I will pay my mother in low from the first month £1100, as she will give up her job to help me achieve my dream, my business plan. In rime if everything works as we expected, from month 3 I will raise her salary up to 1250 and so on depends on the bakery sales.












Source of Finance

As a source of finance, I will use my own savings with a total of £28.000 and I know there could be risks, but advantages as well, so I will tell you some of them bellow.
Advantages:
•I will never have to worry about any loan's monthly payments
•I will know exactly my budget and how much I must spend, that means I do not have to worry about wasting my time to look for investors, banks, or other forms
•I will be in totally control about my business, and I do not have to rely on outside investors or lenders.
Risks:
•Using my own money could put a strain on my personal life and family, as I will be under much more stress.
•I could lose my home and other belongings if the business will fall.

Cash Flow Forecast

Start-up costs for a bakery
Location- Rented space: £500 + £500 deposit
Equipment- £4500
       •Mixers
        •Oven
        •Dough Proofer
        •Bread slicer
        •Refrigeration unit
        •Wood top worktable
Furniture- £2000
           •Tables and chairs
           •Work counter
           •Display counter unit     
Ingredients- £600
          •Flour
          •Eggs
          •Yeast
          •Baking Powder
          •Salt
          •Oil, Butter
          •Spices

Marketing- £1500
           •Website
           •Flyers
           •Adds
Start-up Packaging- £600
Permits, Licenses and Business Certificates- £400
Kitchen Appliances- £2300
Others- £2500
TOTAL £15.400



[image: ]
[image: ]






 SWOT Analysis
SWOT analysis it is elegant and intuitively appealing, but rests on shaky premises. (Valentin E. 2015, p. 2015)
Strengths
•Customer service- friendly, welcoming staff, trying to put the customer first
•The only organic bread shop in the area
•Only natural ingredients with less pesticides, preservative free and fewer chemicals
•Ideal location on Albany Road (a lot of foot traffic)
•Priced competitively
•The only bakery in town with a bread wood fired oven

Weaknesses
•Little experience running a bakery
•Big shops around the bakery, competition (Tesco, Sainsbury)
•Organic means better quality and healthier products, but also more expensive than my competition, higher prices
•Lack of consumer awareness

Opportunities
•Host events to promote sales
•Trying to fit every customer’s diet, gluten free, less carbs.
•Bakery industry is growing at a fast speed and demand for quality food is never ending
•New partnerships, hotels, restaurants.

Threats
•Supermarkets
•Diet/Carbs
•Increase flour price
•Brands with a better packaging and competitive prices
•The risk of being replaced by another bakery advanced technology, because of low tech
•Bread firewood oven may be harmful to the environment and smoke control problems.
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Business Plan – PowerPoint
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