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[bookmark: _Toc140467282]Introduction 
Walmart is a company that was founded in the year 1962 by Sam Walton and since its establishment the company has transformed from the little retailer company worldwide to a large multinational company (Sethi, 2014). Since the company was started the internal activities, guidelines, scope and department has suffered complex changes that have resulted to the company current business strategy and its Everyday Low prices Motto. Walmart is the world bigger retail store that operates in simply ways. Goods are bought at low prices and sold at higher prices enabling the company to generate huge profits margin. Walmart marketing message outlines the guidelines of the company guiding principles and the business strategy of the company which is cost leadership that has resulted to the reduction of the number of middlemen in the supply chain (Sparks, 2011). The company also uses its bargaining power to deal with the suppliers and this has enabled it to keep the prices low.  This report will analyse both the internal and external environment of the company. The internal environment will be analysed using the SWOT and value chain tools. The external environment will be analysed using Porters 5 forces and Pestle tool. The report will also analyse the company strategic direction using the different tools and provide recommendation on the strategic direction that it should apply to be more successful and competitive.
[bookmark: _Toc140467283]Analysis of the company internal environment using SWOT and Value chain tools 
Walmart Value chain  
Walmart value chain analysis can be achieved by cutting expenses and contracting costs to achieve cost leadership. The company can also achieve value chain by gain competitive advantage by ensuring that it creates more value to the products to demand a high price from the customers. Both method increase the profit margin. 
[image: Walmart value chain analysis]
Primary activities for Walmart
Inbound Logistics: Walmart as put in place measures to reduce the amount of link in the company supply chain and creation if strategic partnerships with the different vendors (Sethi, 2014). The company negotiate with the vendors to ensure that its get prices at better price and the aim is to ensure that company achieves cost leadership. The company uses the distribution centres and cross-docking that are key to ensuring that the stores are replenished and the costs are low. Walmart rely on inventory management and supply chain management to manage the supply costs.
Operations- Walmart operations is divided into three groups, the first group is divided into three levels that includes the 50 US states and digital retail, the second round includes the retail, wholesale and other businesses in more than 26 nations. The third group is membership warehouses clubs in the US. The company has effective international distribution of operations and the main objective is keeping the costs low as well as creating strategic partnerships that are required to improve inbound and outbound logistics.
Outbound Logistics- the Company is looking for ways of routing and load building operations regularly to escalate the overall efficiency of the activities and to achieve cost reduction (Serpkenci and Tigert, 2016). The application of ORTEC’s routing and load building solution has resulted in the savings of more than 4M gallons of diesel. The Heavy cross-docking has helped to keep constant flow of the products hence low prices.
Marketing and Sales- Walmart pricing strategy become part of the company marketing strategy because they build around the image of the best retailer company but they have high expenditure on marketing, promoting , their brand and packages through wide variety of formats, channels and including videos on the different social platforms (Sethi, 2014). The pricing strategy of the company is part of its marketing strategy because the company build up the image of the best cost retailer.
Service: - Despite the poor distribution in means of the customer service, the firm recently started huge inversion that is focused on improving the employees’ wages, training and training for the flow employees. They also focus on cutting losses for lack of personnel training and mishandling of products. Employee wages are improved to prevent employee rotation. 
Support Activities in Walmart Value Chain Analysis
The support activities of Walmart includes the following:
Infrastructure –The Company has made heavy investment in building ventures for the different departments and infrastructure and focus more on the supply chain (Wellum, 2011). It has distribution centres that support the stores and to do digital retail. In the business strategy of Walmart, their main strategy is supporting inbound and outbound logistics as well as the procurement operations.
Human Resource Management- In the recent years, Walmart has been seriously criticized because of the poor employment practices and as a result the company started massive improvement by improving the minimum wages and promoting employees. They are also focusing on improving human resources with the aim of sustaining its low cost strategy.  
Technology Development-Walmart has also been using technology in several activities like in helping the supply chain management to create improved apps, better e-commerce sites and also to keep the management updated with the stores. Much reliance on technology to improve efficiency.
Procurement- One of the key department is sustaining the business strategy and maintaining the strategic agreement with the suppliers to keep the low costs. They are shifting towards the reliance of technology to improve procurement, efficiency and cut costs.
Walmart SWOT analysis 
SWOT analysis is a tool that is used in analysing a company internal environment and stands for the strengths, weaknesses, opportunities and threats.
	Strengths 
· Walmart has a strong brand reputation with millions of customers visiting the company stores. The company is ranked 19th largest company with more than $73B revenues for the FY 2022.
· Walmart purchased ASDA in UK and Indian E-commerce giant Flipkart and beside this the company also created joint venture with Bharti. The global expansion created a success to the company. 
· Walmart has global presence with more than 11,484 and operating in more than 27 nations. The company stores globally operate in more than 56 names and have enabled the company to increase sales and have a global reach.
· The pricing low pricing strategy as a result of the large economies of scale has made the company to be one of the cheapest shopping place in the world (Tong and Tong, 2016).
· The company has global supply chain and logistics which are the core competencies of the company. IT enables the company to monitor performance of all the products.
· Employees are key to the company and the company has invested in employees.
· The company has invested in technology that has enabled it to manage resources effectively. 
· Walmart has a strong power to the suppliers and competitors. It is global reach had made the company capable enough in exercising power over the suppliers and competitors.
· Adoption of e-commerce – Walmart increased the adoption of E-commerce that helped reduce traffic and that resulted o the increase in online sales.  The strong sales combined with the in store sales has increased the company total sales.



	Weakness 
· Walmart received a lot of criticisms and lawsuits regarding the way it handles and treats employees including the poor working conditions that resulted to the company being public criticized (Wellum, 2011).
· Walmart extended its size and the massive span of control left the company week in some of the areas.
· The company focuses on the cost leadership strategy that has affected its profit margins.
· Lawsuits files for example Gender discrimination case, disposal of Pesticides and hazardous fertilizers affects the reputation of the company as the company ended up pay penalties. 
· The company business model can be imitated easily as the company doesn’t own any competitive advantage over the rivals except the big business size. 
· Recent the company experienced issues to do with racial discriminatory practices in 2020 the anger of the company focused on the company policy of locking the muiti-cultural hair care products behind the glass while the white ones were not locked. The company was forced to eliminate these practice.
· There have been issues that relates to the employee safety concerns and being sued for disregarding safety measures during the health crisis that resulted to deaths.
· Walmart also faced negative publicity that tainted allegations of bribing the foreign officials in China and Mexico and in 2019 the company agreed to pay $282M to settle the bribery case.


	Opportunities 
· Walmart can gain a large market share by expanding to the other markets that it has not ventured into for example Middle East, Latin America and Africa countries.
· The company has the opportunity of creating strategic partnerships with major firms or merge with the global retailers. The company can also consider acquiring small firms that are profitable.
· The other aspect is that the company should improve human resources by relying on its human resources which is an important opportunity
· Improving the quality of standards because low products affects the quality of the products sometimes. Walmart should rely on the workforce and bringing its human resource management.
· The company should also improve the quality of standards by enhancing the product to address the health concerns. 
· Strengthening online sales by increasing the number of customers that are shopping in the company and this will contributed to increased sales and profit margins. 
· The company should also expand its health care services and exploit the demand that is in this sector.


	Threats 
· The stiff competition from the other retail giants for example Sainsbury’s affects the market share of the company.
· The company was also sued for selling the fake craft beer though it was made by WX Brands, it was marketed as Trouble Brewery which is a non-existent firm.
· Political and legal factors affects the operations of the company.
· The existence of the small scale online e-commerce that have entered the market and that sell the similar websites.
· Technical issues on the websites- Consumers have complained about the technical issues on Walmart website because the products are not listed organized in the right way.
· The economic uncertainty has made the operating environment to be susceptible.
· The company operates in more than 28nations across the world with a total number of 438 stores and as a global company, it is exposed to trade tensions. 




[bookmark: _Toc140467284]External analysis of Walmart using PESTLE and Porters five forces
PESTLE Analysis
Pestle analysis includes the political, economic, social, technological, legal and environment factors that affects Walmart.
Political – Walmart operates in more than 25 countries and its operations is affected by the laws and regulations in all those countries (Piong et al., 2019). The company serves more than 250M customers with each customers having his or her own expectations. The different policies that the company follows influences its manufacturing and suppliers. For example the company made losses in China when one of its stores sold prohibited products to customers in China and the government quickly temporarily suspended the selling of products by Walmart in China. Governments intervene quickly when firms fail to follow the laid down policies. Governments can also pass legislations that can affect revenues for example increase in the minimum wage bill.
Walmart- Walmart like any company is affected by corporation or economic stability. The firm is also known for the low prices of goods.  The changes in the economic conditions for example the impact of Covid and fluctuations of the dollar affects production and results to increase in prices that affects customers. If the company doesn’t increase its cost then it will face a challenge competing with the other brands that increases products prices to maintain good margins. Since the economy of a country can change based on the nation, Walmart requires to be aware of the economic landscape in each location where the company operates. Some of the locations may have high interest rates that affects the potential revenues. 
Social factors- Despite the fact of Walmart’s global recognition, it is not a popular place to shop for example the lack of interest in German costed the company over $1 Billion because the company failed to market itself well to the German audience. Failure to adjust its self to the German market resulted to the heavy revenue losses. Global brands can be successful, if they understand how specific products to the customers can be supplied for example providing quality food to the health conscious customers (Sethi, 2014). Walmart currently provide customers with organic health food which is a smart move.  To cater for the customers. The company has put more effort on the user interface of the e-commerce store where customers can order for products and have them delivered to their homes.
Technology –Walmart has continued to invest in technology that has played a key role to its success. The company adopted automation and robotics and it is able to fulfil orders, streamline production and to help in keeping the store clean. Adoption of automation is an important form of digital transformation that uses the automated technology to create efficient business process (Halepete et al., 2018). Automation is important because it allows the company save on cost and improves customer’s experience. The company for example allows robots to handle some tasks for example offloading inventory and the employees of the company can also focus on selling products without any distraction.  The online aspects of the company enables it to reach many customers and to improve the customer experience.
Legal factors- Walmart on the other hand also abide by the different laws and regulation across the world. The common laws includes the employment regulations, the labour laws, data protection laws and the health and safety laws. Despite the company abiding by the laws, it failed in California by agreeing to pay $65M to more than 1000 current and past employees by failing to provide accommodation to them.
Environmental factors: Walmart received a backlash in the past as a result of dumping hazardous fertilizers and pesticides that were found in the sewerage pipes (McGuire et al., 2012). After the company was caught, it started the project Gigaton whose purpose is to prevent emission of Gigaton for the new 10 years and other companies for example Target have made the same eco-friendly promise
Porter’s five forces 
Porters five force is a framework that evaluates the competitive landscape of the industry that reveals the valuable insights into the important dynamics in the market and the results makes it easy to make the right strategic decisions with confidence. This section will evaluate Walmart business environment using Porters five forces. Porters five force includes threats of new entrants, bargaining power of customers, bargaining power of suppliers, threats of substitutes and industry rivalry. 
Threat of new entrants –low
Walmart is a huge company in the industry that has more than 11,000 stores and operates in more than 26 nations (Pioch et al., 2019). The company has invested in sales, marketing, product development and distribution. If for example another part want to invest in the industry, it must put considerable amount of capital to compete with the existing players. Retailers survive for the same customers while offering similar products but the severe retaliation makes it very difficult to survive in the industry. Walmart also creates good relationship with the suppliers and sells to customers globally. The economies of scale works in favour of the company and the well distribution systems results to low sunk costs.
Bargaining power of buyers-Medium to low
Walmart is a company that deal with many customers something that disseminates the customer’s purchasing power (Tong and Tong, 2016). Contrary to the belief that the customer exert moderate to low control over the company. This is because Walmart uses the low price approach and convenience that are difficult to find somewhere else. The company does feel pressure from the customers regarding the prices. The constant need of some products that are not in the company store also weakens the company and strengthens the customers buying power. The switching costs at the company are low and anyone can shop at any store but buyers are sensitive to the changes in prices. Buyers are sensitive to the changes in prices and find Walmart to be the best choice that satisfy the needs of customers.
Bargaining power of suppliers-low
Walmart is a company that buys products from different suppliers and is the leading player in the supply of products and services to the customers (Wellum, 2011). The company has entered into agreement with the suppliers that supply products on time. The company negotiate with the suppliers and buy from them products at a low price. The company also buys from the suppliers large volumes that reduces the costs of operations and it has distribution centres that supply the products depending on the customers demand. If a supplier fails to accommodate the request by Walmart. The company switch to a different one.
Threat of substitutes
Walmart provides the customers with different categories of products from the groceries to household appliances.  It is very unlikely that the products that the customers need isn’t available at the company and available elsewhere. There are chances that a product or substitutes will be on the customer’s shelves for Walmart. The company should worry about the rivals for example Target which attract individual by offering comparable product diversity.
Industry rivalry
With 6% industry growth and over $6.5trillion the UK retail industry maintains high competition Pioch et al., 2019).  In relation to Walmart, the department store chain meets several challenges from the small contenders. The competitive advantage is that Walmart has a large economies of scale and the pricing strategy that is used by Walmart is unique and hardly found elsewhere. There are a few rivals that the company must keep an eye on for example Amazon, Target and Kroger although their pricing and distribution strategies are yet to outperform Walmart.
[bookmark: _Toc140467285]Strategic option for the company 
The strategic options are the differences courses of action that Walmart can take to achieve it short and long-term business goals and objectives. They should be aligned with the business purpose.
Ansoff matrix 
The Ansoff matrix was developed by Ansoff in 1957 and it provides simple and effective ways of weighing the available options and the risks that are involved in taking strategic decisions. The matrix also outlines the possible avenues for growth that vary in risk and market penetration. The strategies that can be used includes market development, diversification, product development and market penetration.
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Market penetration strategy – This is the strategy when firms aim at selling more to the existing customer base and increase the market share. Firms that use this strategy promote their products and encourage customers to try their products and services. It helps the firms to expand the current customer base and sell the same products and services to more customers (Sparks, 2011). The objective of utilizing this strategy is to increase the current market share. A company can implement the market penetration strategy while the market is growing and once the market reach saturation, the management can select another strategy. The market penetration strategy is implemented by changing the company current marketing mix and this is made possible by adjusting the pricing tactics, adjusting promotional efforts and conducting market research. 
Although the market penetration strategy enables firms to increase their market shares, there are risks that should be considered before the strategy is adopted (Sethi, 2014). The risks that are related to the market strategy includes less income that includes introduction of discounts top increase sales but at the same time it reduces the profit margin, Firms should optimize the cost of production in bulk and make profits regardless of the discounts.  The other risk is the questionable reputation for example suppose a brand offers substantial amount in term of discounts. This might impact the other products sold and customers will be accustomed cheaper products that affect the overall business reputation.
Product development strategy- This is a strategy that is cantered on development of new or improved products for the existing customer bases and it requires a strong understanding of the customer’s needs (Serpkenci and Tigert, 2016). Based on these factors, firms are required to add new offering to the existing product portfolio. Firms expand their product range by investing in research and development. The risks associated with this includes significant invest in research and development that will be costly to the company. The other risk is that a large share of the investment will go to hiring the right people and there is no guarantee that the people hired will stay with the company. It is important to assess the current market conditions and introduce new technology that will provide sufficient time for the product development. The new product will fail if the technology is introduced early in advance. 	The project risks continue increasing and appropriate measures should be put in place to manage and mitigate the risks that are associated with the delay of the project or any other product development related challenges.
Market development –Business that adopt the market development strategy enter the market with the existing products and the new products can also be introduced in different geographic locations or new the customer segments. It is important when using this strategy to understand the customer base before full implementation of the marketing strategies (Pioch et al., 2019). There are several ways of achieving this approach for example product packing, distribution and expanding to other nations. The risk that are related to the risks includes investments due to the fact that the strategy requires huge amount of financial resources and if the strategy does not work the company will incur more losses. Expanding and developing the new market also requires time and effort because contrarily, the company may not be able to manage the business operations resulting to losses. 
Diversification – The diversification strategy can be related or even unrelated. Related diversification is when the firms stays within the same market or extends its product offering while keeping the same similarities (McGuire et al., 2012). Unrelated diversification occurs when the company extends into a new market or an industry where it has Zero experience with. Before going to such a market, it is important to ensure that the business has adequate resources that will be used to develop the new product and perform market research. The risk associated is that the company achieves maximum risks when it enters the new product and some of the risks is that it may affect brand reputation. Expanding to the new market, the product may confuse the existing customers that may have a perception that he brand is no longer the market leader. The other challenge is capital in that diversification requires huge amount of capital and debt position that may put the company in extra burden.
Triple Bottom Line 
The triple bottom line is a sustainability focused accounting framework that includes the social, environment and financial categories. Businesses, government entities and non-profit organizations use the TBL in evaluating the financial performance but the economic value that is able to create the social and environmental impact.  The TBL adds to the broad economic, social and environmental concerns that helps to measure how the company activities affect the employees, the community and the environment (Halepete et al., 2008). This is measured by using the three P’s that is planet, profit or people. The ideal behind TBL is to analyse the company commitment towards corporate social responsibility and business sustainability. Large organizations tend to have an effect on the communities and the environment. Expansion of the typical bottom line can improves the lives of people and the planet. The TBL results can also be factored in the social, environmental and governance. This are initiatives that focus more on the adoption of the sustainable and ethical firms practices.
[image: The interconnection of the elements of the Triple Bottom Line concept. |  Download Scientific Diagram]
People- This measures the social impact of the company activities and includes commitment not only to the company shareholders but to the employees, customers, suppliers and the local communities. It also analyses the impact of the future generation and the factors that are used in measuring the impacts including diversity, equity and inclusion and fair pay initiatives (Fofana and Jaffry, 2015). Firms should ensure they involve small and minority groups and this will ensure inclusivity.
Planet – This is a metric that the company takes to ensure that the environment where it work is sustained and that the amount of carbon emission to the environment are reduced. This is achieved through the cutting of emission, reducing the amount of energy usage, consumption and the overreliance on the fossil fuels as well as improved waste management. The other practices includes streaming the shipping practices and ensuring that materials that are used are ethically sourced. Profit is the amount of money that the company generates from its operations. In TBL profit measurement of the company goes beyond how customers are treated and the economic value that the company creates to the customers, communities and partners.
[bookmark: _Toc140467286]Recommendations of the strategic direction that the company should take
The strategic direction that Walmart should take is to Triple bottom line that will enable the company deal with the expectations of all the shareholders including the customers, employees and suppliers (Diermeier, 2017). For example in the past the company has been accused of having poor human resources management practices a good example is when the company was forced to pay $65 to more than 1000 current and past employees for failing to pay for accommodation. The company was also accused of bribing public official in China and agreed to pay $ 282M. Walmart was also accused of gender discrimination where there has been elements of gender inequality. In addition Walmart was fined because of the illegal disposal of pesticides and hazardous fertilizers to the environment that created environmental sustainability issues. To deal with the challenges of corruption, illegal disposal of waste and the ineffective human resource practices that have affected the company reputation, adopting the TPL and ensuring that all the elements are well implemented will enable the company to deal with the challenges it’s facing. The profit of the company is not about the financial performance and TBL goes beyond the profit measurements but it includes factors that includes the ethical practices and the fair treatment of the suppliers and customers (Blanchad et al.,, 2008). It also includes how the company treat the employees and the ability to create a good working environment. The company should also ensure that it manage the employees well as well as the environment where it operates. The company should reduce the amount of carbon emission, energy usage and ensure that the resources are well utilized. The company should also ensure that it participate in community activities and in measures that are aimed at improving the environment. The company should not only concentrate on generating profits but also in taking care people and the environment. In addition to the triple bottom line strategy, Walmart should also invest in diversification, the company should diversify its products to increases its product portfolio. This will enable the company gain a large market share and achieve the set goals and objectives.
[bookmark: _Toc140467287]Conclusion 
The retail business environment is very tough and to survive in the industry, firms must ensure that they offer customers with products that are of high quality. To come up with the right strategy to use in the market. It is important also to understand the business environment and to customer’s needs. This will enable the company come up with a strategy that will enable it achieve its set goals and objectives. The report has analysed the internal and external business environment of Walmart using different tools. The report has also given a recommendation and justification of the strategic position the company should take to achieve the set goals and objectives.
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