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Supervision and Support Skills

Students will be required to critically reflect upon their supervision of others within their placement/work context.
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Blog 1
Description (What happened?) 
This was my first experience as a supervisor and first ever experience of peer supervision (Tietze 2002-2017). Prior to this meeting my only experience of supervision was only as a supervisee. The supervisee is a school based youth worker, which happens to be the same role as mine within the service giving me the ability to understand their role. The meeting was also made easier due to my relationship with the supervisee who I have been working closely with for the past two years. 
During the supervision meeting the theme focused on a safeguarding issue that occurred within the supervisee’s school setting. 
Feelings (What were you thinking and feeling?) 
During the supervision meeting I felt nervous and fairly anxious as I did not know what to expect throughout. As I had not experienced a safeguarding issue similar to this I was fairly nervous on giving feedback but the situation was made slightly easier as the supervisee had done everything required of them. After understanding the situation a bit better I was able to relax more and share my opinion.  
Evaluation (What was good and bad about the experience?) 
The overall experience was a positive one as I was able to understand my strengths and weaknesses as a supervisor (Social Care Institute for Excellence 2017). The meeting was made slightly more difficult as I was not confident enough to question the supervisee’s work as I thought they may get offended. The experience also gave us the chance to develop our working relationship better and give constructive feedback. 
Analysis (What sense can you make of the situation?)
During the supervision it was clear that the supervisee had a great understanding of their work and understood the procedures required to report a safeguarding issue. It also showed that the supervisee has great relationship with their referrals for them to be able to share such information with them. 
Conclusion (What else could you have done?)
The supervisee explained that they needed to complete a document explaining the safeguarding issue. I possibly could have offered support on writing this document as I had previous experience. I also could have given positive feedback to the supervisee to explain that the work they completed was done correctly but I didn’t want to feel as if I was being patronising in that situation. 
Action Plan (If it arose again, what would you do?)
I would introduce more aspects of Kadushin’s (2002) model of supervision within the meeting. As it was my first experience supervising a peer I was unsure on how it was going to go, therefore having a structure and model to follow I believe this would have given me more of a basis and understanding of the situation.   




Blog 2
Description (What happened?) 
This was my second experience as a supervisor. The supervisee is again a school based youth worker therefore gave me an understanding of their work. 
During the supervision meeting the theme focused on the supervisee’s workload and how it was affecting them not only in their work but also in their social life. 
Feelings (What were you thinking and feeling?) 
During this meeting I felt more nervous and slightly apprehensive as there was an understanding of what to come. The supervisee expressed that they were struggling with their workload. I found this very difficult to try and overcome as I believe it’s more of a managerial role and therefore was unable to support the supervisee in the way I would have liked to (Smith 1996-2011). I felt slightly helpless within this situation and tried to introduce supportive functions by reassuring them that things would get better.     
Evaluation (What was good and bad about the experience?)
After reviewing the subject I was able to quickly understand my limitations as a supervisor within my current role. Not being able to give a clear perspective on the subject was very difficult and the supervisee eventually understood this as we both were trying to figure out ways of dealing with the added workload stress. I also felt as if I had been put on the spot with the subject as she was looking for answers instantly, which I didn’t have as I had not experienced this before.  
Analysis (What sense can you make of the situation?)
This situation was very difficult to try and make sense of as I had no answers to the issue that the supervisee was facing. I believe this situation would have been dealt with better coming from someone of a managerial position as they would’ve been able to inform them on how to delegate their work better. It was also clear that their workload was affecting them as they stated they were unable to socialise with friends. After exploring the situation it was clear that the supervisee was afraid of saying no to their managers and therefore workload increased drastically (Hyrkäs 2005)
Conclusion (What else could you have done?)
In the supervision meeting I could have suggested that the supervisee requested a meeting with her line manager to discuss workload and ways to overcome it. Advise the supervisee on ways to deal with it such as saying ‘no’ to her managers. I also could have introduced educative functions of supervision by suggesting that the supervisee set targets for their work giving them the sense of achievement in their work.  
Action Plan (If it arose again, what would you do?)
If this subject was to arise again in supervision I would suggest that the supervisee completed a supervision template that Ceredigion Youth Service possesses. This would have given me the ability to research the required advice and guidance prior to the supervision, therefore giving the supervisee better outcomes and understanding of what to do next. 


Blog 3
Description (What happened?) 
This was my first supervision experience with this individual. Prior to this meeting I had only supervised one other colleague. The supervisee is a Youth and Community worker, which entails many different aspects within his role. I have a great relationship with the supervisee who I have been working closely for the past two years. 
During the supervision meeting the theme focused on the supervisee’s need for training opportunities to understand their work better. 
Feelings (What were you thinking and feeling?) 
I was slightly nervous at the beginning of the meeting as I had not supervised him before, but once we got into the swing of things I became more relaxed and understood what he discussing. The supervisee expressed that he had been working with a young person who had bad anger issues and didn’t know how to overcome the situation. I suggested some anger management techniques but what was really required was training on the subject for the supervisee to completely understand the situation. This is not within my power as a supervisor therefore I felt of no use.  
Evaluation (What was good and bad about the experience?)
Due to our good relationship we both understood that I was not in the power to give training opportunities but I suggested that he explained the situation to his line manager and request training to understand his work (Cerinus, 2005). As a supervisor and a Youth Worker I tried to give my own perspective on the issue by sharing my experience of similar situations I have faced in schools.  
Analysis (What sense can you make of the situation?)
This situation was again difficult to make sense of but due to past experiences with supervision I knew what to do with regards to giving advice. The issues would have been better dealt with a supervisor of a managerial role as they would have been able to provide the supervisee with the required training opportunities (Smith 1996-2011). Also, I suggested that the supervisee should explain to the young person that they don’t have all the answers and that the next time they meet he will have done some research to try and support the young person in the best possible way. 
Conclusion (What else could you have done?)
As a supervisor I felt as if I had helped the supervisee all I could but what I could have done was offer to help him write the email to his line manager explaining the situation and requesting that training was put in place for him to work to the best of his ability. 
Action Plan (If it arose again, what would you do?)
If the subject arose again I would suggest the supervisee completed a supervision template. This would have given me the ability to look at different techniques of dealing with anger that the supervisee could have taken to the young person to help in the short term. I also would have given positive feedback as the supervisee had done all he could to help the young person. 



Blog 4
Description (What happened?) 
This was my second supervision experience with this individual. Prior to this meeting I had supervised this individual on the need for training opportunities. During this meeting more supportive functions of supervision were used to try and explore the workers well-being.  
During the supervision meeting the theme focused on the supervisee’s well-being within their work.
Feelings (What were you thinking and feeling?) 
As I had previously supervised this individual, this time I felt a lot more relaxed and knew more of what to expect from him as a supervisee. The supervisee disclosed that he was unhappy in his work and stated that it had been affecting his emotional well-being. At first this seemed difficult to overcome, but once we dove into the subject more we were able to find a solution and explore that more. I felt a sense of achievement and happiness as he said that the conversation had helped him. 
Evaluation (What was good and bad about the experience?) 
This supervision meeting seemed to go very well. As I was able to give him advice on what to do he seemed reassured instantly. We were able to find a solution and I suggested he spoke to his immediate line manager and discussed these issues further. Throughout this process, our working relationship also grew as we were able to discuss such issues with each other. Functions of educative supervision were also introduced in the meeting as I suggested that he set himself realistic short term goals. This would give him the sense of achievement within his work and therefore improve his well-being.   
Analysis (What sense can you make of the situation?)
As our relationship goes further than working, it was a good opportunity for me to discuss his personal life to see if the issues he was facing were playing a part (Winnicott, cited in Hawkins and Shohet, 2002). We explored this for a while but this didn’t seem to be affecting him. Therefore it was all work related. I suggested maybe he should discuss these issues with his line manager and request leave until he was ready to come back to work. We explored why he may be feeling this way and came to the conclusion of trying to hit managerial targets were playing a big role within his well-being.  
Conclusion (What else could you have done?)
During the supervision meeting I could have reassured him more that things were going to be okay and that his line manager would support him fully. Another thing I could have done was suggest that he practiced some mindfulness techniques to try and worry less and improve his well-being.
Action Plan (If it arose again, what would you do?)
As a new supervisor I found it difficult to introduce administrative functions of supervision, but what I could have done in this instance was suggest that he kept on top of his work better by showing what I do within my setting and show him ways of adapting it to his own work. Therefore, giving him the ability to improve his well-being and stress less about work (Care Council of Wales 2012).

Blog 5
Description (What happened?) 
This was my first experience supervising this individual. We don’t have the closest of working relationships therefore I was unsure on how well it would go. 
During this supervision meeting the theme focused on behavioural issues the youth worker was facing within the youth club they were staffing. 
Feelings (What were you thinking and feeling?) 
The supervision meeting was held in a good environment which made me feel comfortable (Social Care Institute for excellence 2017). It was held in the youth club where the issue had arisen. At the beginning I was slightly apprehensive as I did not have the best relationship with the supervisee (as previously mentioned) but after we began it became more relaxed and we were able to enjoy it more. As it was a subject I was comfortable discussing I felt at ease and was able to give my opinion on the subject freely.  
Evaluation (What was good and bad about the experience?) 
The supervision meeting went very well, as we were able to work on the specific issue. We broke down the issues that occurred in youth club and tried to find a way of understanding the young person’s behaviour. We were also able to develop our working relationship as we became more comfortable in sharing such issues and opinions. I also suggested if the challenging behaviour continued, the youth club should ban the young person for a certain amount of time in the hope that when they return their behaviour will have improved. 
Analysis (What sense can you make of the situation?)
It was very good being able to share different perspectives with the supervisee I have previously experienced similar issues within the youth club I staff (Tietze 2002-2017). It seemed that she was not comfortable having a conversation with the young person about their behaviour, I suggested that another member of staff spoke to the young person. Also, to help improve behaviour throughout the youth club, I suggested that they created a set of ground rules every new term. Having ground rules in place ensures that every young person knows how to behave and conduct themselves within youth club. 
Conclusion (What else could you have done?)
If I were to experience this supervision meeting again, I could have given her an example of the ground rules that Penparcau Youth club have created to challenge different behaviours. This would allow her to understand what is expected of the young people who attend youth club. 
Action Plan (If it arose again, what would you do?)
If these issues arose again within supervision I would suggest that she or another member of staff sat down with the young person and created a contract specifically designed for them. This would give her the ability to challenge the young person’s behaviour and ensure they knew the consequences. I would also suggest that if the bad behaviour continued and all other procedures were followed, requesting a meeting with the parents/guardians to discuss what happens next. 


Blog 6
Description (What happened?) 
My last supervision meeting with this individual went very well; therefore I was excited to see how it would go. The session was held in our offices in Aberystwyth therefore had high levels of confidentiality (Social Care Institute for excellence 2017). 
During this meeting the theme focused on the youth worker having a challenging relationship within the school they are based in. 
Feelings (What were you thinking and feeling?) 
Throughout the session I felt very relaxed and confident in the information and advice I was giving and felt that the supervisee valued what I was saying. The supervisee explained that she was experiencing difficulty within her school with regards to receiving referrals. I have previously experienced this therefore I felt very confident and comfortable in what I was saying (Tietze 2002-2017). I was also happy that our working relationship had improved and we were able to share and discuss work related issues. 
Evaluation (What was good and bad about the experience?)
I thought the supervision meeting went very well, as I had experienced a similar issue within my school I was able to share what I had experienced and ways of overcoming the situation. I suggested that she requested a meeting with her school link and discuss the issues, and if nothing was to come of this speak to her line manager and request a meeting between both parties to resolve the issue. 
Analysis (What sense can you make of the situation?)
As I have experienced this situation before, I could understand the supervisee’s frustration. She felt as if her work wasn’t being fully appreciated by the school and didn’t know what else to do. I shared my feelings on the situation and she started to understand the other side.   
Conclusion (What else could you have done?)
If I were to experience this meeting again, I would reassure the supervisee that the work she is doing is valued by the school and that they may not fully understand her role. I would also suggest that she or her line manager went into the school and gave a presentation on the role of the school based youth worker. Also giving examples of what is expected from both parties and the types of work that will be completed with the young people. 
Action Plan (If it arose again, what would you do?)
If this supervision meeting arose again I would advise the supervisee to create a pupil report, and present this to the senior staff of the school, showing them the work she does and the results it has. This would give the school a clear picture of the work she completes with young people and how they benefit from working with the youth worker. By using administrative functions of supervision I would also suggest that if her time is not well spent in one school she requested to use it somewhere else (Kadushin 2002).  
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