Developing workplace critical thinking: BMSW5101
 An analysis of the impact of individual beliefs and values on workplace behaviour


This essay will be about the impact of individual beliefs and values on workplace behaviour. It Will look at how these beliefs have an impact on the working environment and how they can be reduced.

Since worker shortages are hurting businesses everywhere and employee desires for remote work options are on the rise, many organisations are worried about keeping talent and maintaining their workforce motivated, growing, and innovative. Even though there are many performance management strategies that help reduce attrition and improve employee culture, discussions about the importance of shared values are typically ignored or devalued. (How Workplace Values Impact Decision Making, Behaviour, and Communication in the Workplace - Transcend, 2022)
Who are you depending on your experiences, viewpoint, and beliefs? They affect the way you think, act, and approach things. Your history, upbringing, experiences, and connections, among other things, will have an impact on how you see the world. Because of your attitudes and ideas, you might occasionally assume something about someone that isn't accurate or just. Knowing this and becoming more self-aware are essential if you wish to discover ways to stop it from happening. You should take the time to learn about and comprehend the varied attitudes and ideas of others in order to interact with them in a way that takes these into account. (Care, 2022)
Our personal attitudes and behaviours are determined by our views and values, yet our actions are constrained in accordance with society's moral standards and established ethical norms. We make the choice to act in accordance with the morals and ethics of the society we live in. Even if our ideals conflict with those of the community, we could nonetheless follow society norms out of fear of the consequences. The good news about beliefs and values is this the DNA does not contain a record of them. Since your birth, they have been ingrained in you and have grown and matured. Because of your upbringing, experiences, life events, and decisions, they have risen to where they are now. With increased self-awareness today, you have the choice to decide to let go of those values and beliefs and adopt a new framework that empowers and supports your aspirations for life and the person you want to become. (2022)
We form beliefs based on our own learning as we get older. Every experience, whether positive or negative, serves as a teaching tool. We assess the circumstance before passing judgement. Was this a good or poor experience? Does it obtain the desired outcome or not? Should we try it once more or not? The society in which we live is another source of beliefs. Social norms are first taught as social skills classes, particularly in schools. We acquire knowledge about proper and improper behaviour around other individuals. We discover that if we behave in a particular way, we can anticipate a particular answer. Expectations may vary depending on the culture. All civilizations, however, have expectations that are transmitted as beliefs. The sources of the beliefs that have been mentioned so far were all created unconsciously. Our subconscious minds have been quietly forming our belief system from below for the majority of our lives. The traits and genes of our parents were passed down to us. Our society's viewpoints were presented to us. And based on each life event, we unconsciously modified our conduct.
Our daily views, ideas, and deeds are all influenced by our beliefs. Our success in life is ultimately determined by what we do on a daily basis. Our ideals and our success are inextricably linked. Therefore, the key question is whether our ideas hinder or facilitate success. Recognizing and analysing our beliefs might be aided by knowing where they came from. Most of our beliefs are implicitly instilled in us. This implies that the majority of our beliefs were not informed decisions that we made. The good news is that ideas can be deliberately formed. To succeed in every area of our lives, we can choose new, empowering beliefs. (Where do beliefs come from? - Better Health Better Mind, 2022)

 Culture
The way we connect with others is influenced by a variety of cultural factors, like national culture, gender culture, workplace culture, and different communication methods. All of these factors have an impact on how we behave and interact with others, how we use language, and how we handle challenges, issues, and conflicts at work. How we interact with others and how we bargain. To elaborate a little further, our values are what motivate all of the aforementioned actions. A country's culture imparts values and beliefs to its people, some of which can be unconscious. For instance, you might not be conscious of your own values and ideas until you are working with a co-worker from a different nation. Values vary greatly, especially between different national cultures. We frequently use the "lens" of our own cultural norms to judge the behaviour of others. And there are many opportunities for misunderstanding, conflict, and misinterpretation here. You might not fully understand how different values lead to behaviour. We need to work hard to comprehend and cherish these distinctions. Because of your varied values, you might not comprehend various behaviours. It is essential that we make an effort to comprehend and value these distinctions if we want to successfully interact with people from other cultures. . . (Culture, Values and the Impact at Work, 2022)
Education 

The employees of a company greatly influence the motivation of people around them. In the workplace, both motivation and demotivation can spread quickly. Employees that are driven to succeed will provide an encouraging example for others, which can boost motivation by fostering a competitive atmosphere. Since people prefer to perform better in happy situations, employees who are kind, friendly, and supportive of their co-workers are also likely to have a good effect on motivation. Teams and organisations generally adopt these kinds of cultures.
Employees who foster a toxic environment through bullying, rumours, or unfriendliness, on the other hand, are likely to have a negative effect on others' motivation. (Fleximize ,2022)
Employee behaviour has an impact on every area of the workplace, internal and external. It has an impact on how motivated, engaged, and well-integrated people are into the business culture. A group will be in extremely uncertain position if it cannot influence the actions of its members. On the other side, nothing can prevent your organisation from accomplishing its objectives if you cultivate a culture that is open to change and willing to work toward it! Any action you take is considered a behaviour. It's frequently used in organisations to describe how employees carry out their duties. This is why changing one's behaviour is so crucial. Your training must alter the way your employees operate if you want it to have a real influence on your business. They are able to perform it more effectively as a result. The effectiveness of your training department depends on behaviour management. It will benefit the success of your organisation if your training can influence a change in the learners' behaviour. (What Is Employee Behaviour Change, 2022) 
Performance can be negatively impacted by poor behaviour at work. This is due to the fact that unruly behaviour frequently causes conflict and distraction, which can make it challenging to concentrate on professional activities. Ineffective behaviour can also harm relationships with co-workers, which makes it more difficult to work together. Therefore, if you want to keep up a high level of performance, it's crucial to make an effort to avoid negative behaviour at work. Of course, not every action has the same impact on job performance. Some actions might be more detrimental than others, and some persons might be more impacted by some actions than others. Furthermore, it's crucial to consider the behaviour’s context. Any workplace stresses the need of good work behaviour. Not only may it affect how well co-workers get along, but it can also affect how productive they are and how safe the workplace is. Employees who behave well at work are more likely to be productive, get along better with co-workers, and adhere more closely to safety regulations. Employees are more likely to be involved in their work and dedicated to their employer if they feel valued and respected. On the other side, unprofessional behaviour at work can have detrimental effects on both employees and employers. Employees that act badly could be less productive, more likely to have accidents, and more likely to argue with co-workers. This may result in a drop in morale and a rise in employee turnover. Additionally, bad workplace conduct can reflect adversely on a business and make it challenging to recruit and keep top employees. (How Does Behaviour Affect Work Performance? 2022)

Experience

The employees of a company greatly influence the motivation of people around them. In the workplace, both motivation and demotivation can spread quickly. Employees that are driven to succeed will provide an encouraging example for others, which can boost motivation by fostering a competitive atmosphere. Since people prefer to perform better in happy situations, employees who are kind, friendly, and supportive of their co-workers are also likely to have a good effect on motivation. Teams and organisations generally adopt these kinds of cultures. Employees who foster a toxic environment through bullying, rumours, or unfriendliness, on the other hand, are likely to have a negative effect on others' motivation. (Fleximize ,2022)
A peaceful workplace is conducive to productivity. It is crucial for innovation, teamwork, and employee retention. In actuality, those who have a best friend at work are seven times more likely to give their all to their profession.
It's crucial to alter behaviours in the workplace. In some ways, the influence of training, which leads to altered behaviour, cannot be measured, but in other ways, it is crucial that you do! Gaining support from colleagues across the organisation will be easier if you can demonstrate how your training has a significant impact. There is no getting around the fact that the key metric by which you may assess the effectiveness of your training effort is business impact. Your organisation will experience significant effects from changing learner behaviour, which will also aid it in achieving its commercial objectives. (The Impact of Real Behaviour Change in The Workplace, 2022)

Mentors

Employees can benefit greatly from mentors. Mentors are present in a variety of settings, including the workplace and within organisations. They can also be found through programmes that pair mentors and mentees who are seeking guidance on matters related to their professional development or personal lives. People who understand what it takes to get a team member to perform well should also be mentors. Employees benefit from workplace mentorship programmes by being exposed to more experienced workers who know what to do and how to do it. A valuable resource that mentors offer to employees. Mentors are present in a variety of settings, including the workplace and within organisations. They can also be found through programmes that pair mentors and mentees who are seeking guidance on matters related to their professional development or personal lives.
(The Importance of Mentors in the Workplace, 2022)

Negativity in the workplace that persists over time has a more subtle impact on employee morale. Your company loses energy as a result, and crucial focus is diverted from work and performance.
 There are many things that can be done to reduce negative impact such as giving people the chance to have a say in, control over, and affect their employment. Give employees the chance to voice their opinions about workplace rules and regulations. People should be treated fairly and consistently as adults. Treat your staff with respect and as though they are deserving of it because they are. Make sure individuals receive the right incentives and recognition so they know their work is valued. Establish a strategy plan with the necessary leadership and a mission, vision, values, and goals section. Everyone wants to receive the same information as rapidly as everyone else, so make everyone feel involved. (You Can Counter Negativity in the Workplace with These 9 Tips, 2022)
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Question 2

This essay will reflect on how the critical thinking skills has developed based on my learning in this module.

One of the most important life skills a person can have been the ability to think critically. It is the capacity to reason clearly and coherently. Actually, the ability to reason and reflect in a methodical manner is known as critical thinking. It lets us to consider a subject critically and objectively, assisting us in comprehending other points of view. We all want our kids to be capable of moving from dependent learning to autonomous learning, and it acts as a hallmark for teachers to recognise when this happens. (How to Improve Students’ Critical Thinking Skills - Graduate Programs for Educators, 2022). This module has helped me to solve problems and make decisions. Also, to be able to analyse, understand, reflect, evaluate, infer from, and explain information. The various topics have shaped my critically thinking by enquiring deeply and in-depth about a subject. Recognizing the significance of a subject, its importance, and any flaws in a concept or explanation.

One of the most well-known and commonly applied theories of learning styles is Kolb's. David Kolb, a psychologist, originally presented his hypothesis on learning styles in 1984.
He held that our unique learning styles develop as a result of our genetics, our experiences in life, and the constraints of our current environment. Kolb created a learning style inventory and a theory of experience learning in addition to outlining four basic learning styles. The most well-known and frequently applied theory of learning styles is that of Kolb. The learning styles theory developed by psychologist David Kolb was originally presented in 1984.According to him, the needs of our current environment, life experiences, and genetic make-up are what ultimately determine our specific learning preferences. Kolb established a theory of experiential learning, a learning style inventory, as well as four separate learning styles. (How David Kolb's Theory of Learning Styles Differs from Carl Jung's, 2022)
.
Different people have an inbuilt affinity for a certain learning technique, according to Kolb. A person's preferred fashion is impacted by a wide range of factors. For example, a person's social setting, educational options, or fundamental cognitive make-up.
Whatever variables may influence a person's preferred learning method, the actual preference is determined by two sets of variables, or two different "choices," that we make. These variables were seen by Kolb as lines on an axis, each with "conflicting" modes at either end. (McLeod], 2022)
Then there is the John Driscoll Model of Reflection is a structure for reflection that was created as a procedure to direct reflection. There are various reflection models, and none of them are infallible. It's crucial to pick a model that the user of the product will be comfortable with. Based on Terry Burton’s three stem inquiries, which were created in 1970, the John Driscoll Model of Reflection was created. As follows: What, so what, now what.
After relating these three stem questions to the stages of an experience learning cycle, Driscoll added trigger questions that needed to be answered in order to complete the cycle of reflection. The three questions were developed in 1994, 2000, and 2007, respectively. The John Driscoll Model is among the simplest models of reflection. Professionals are frequently seen as having the option of engaging in reflective practise regarding their work. In actuality, though, all professionals across all fields consider their professional life.
According to Driscoll's research, it is likely that if he were to look into whether someone was already reflecting in practise, he would find that they were continuously thinking about what they were doing.
He claims that reflecting on an experience requires the ability to analyse real-world problems and assess the efficacy of various approaches. What is commonly thought of as introspection is actually not reflection at all. Consideration of a situation or occurrence is frequently unfocused and seldom ever results in new or essential ways of thinking or behaving in real life. Reflective activity represents that. (Janise, 2022)

One of the most important life skills a person can have been the ability to think critically. It is the capacity to reason clearly and coherently. Actually, the ability to reason and reflect in a methodical manner is known as critical thinking. It lets us to consider a subject critically and objectively, assisting us in comprehending other points of view. We all want our kids to be capable of moving from dependent learning to autonomous learning, and it acts as a hallmark for teachers to recognise when this happens. We can solve problems and make judgments by using critical thinking to analyse, interpret, reflect, evaluate, deduce, and explain information. Because of this, a crucial element of deeper learning is critical thinking. (How to Improve Students’ Critical Thinking Skills - Graduate Programs for Educators, 2022)
This module has helped me by looking into a matter in-depth about a subject. It has helped me to recognise a topic's importance, understanding it, and see the weaknesses in a concept or argument. It has given me the ability to think critically and logically about a subject. To apply critical thinking techniques, to be able to solve problems creativity in a logical manner, which helps to choose the best course of action. 
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