


Executive Summary

This report will explore the regeneration and distinctiveness of Llanelli town in Carmarthenshire.

It will look at the historic significance of the town, then follow the changing fortunes of the town to this present day.

The strengths and weaknesses of the town will be studied and any developments discussed.

The people of importance to the town will be examined and the way in which they have helped shape the town will be considered.

Any new forthcoming development plans will then be studied and the report will conclude with a summary and three relevant suggestions for the future regeneration of the town.
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Introduction

This report will look at the town of Llanelli in Carmarthenshire, Wales in terms of its regeneration and distinctiveness. 

Llanelli is one of the largest towns in the county of Carmarthenshire. It is a market town and the National statistics office state that the town had a population of  26,225 people in 2022.
Research suggests that the town has lost its way after the Industrial Revolution which saw wealth brought to the area from the steel and tinworks. The once thriving town is now a former shell of itself. The town’s economy has increased by a mere 3% during the last ten years where nearby towns such as Swansea has held its economy at 80 %. This is the lowest figure in Wales and highlights the dire need for change. There are many reasons for this but the biggest reason, research suggests, is that there was no economic strategy to replace the previous large thriving industry which fed the town.
(Phillips, 2022)


In 2020 the world experienced the Covid 19 pandemic and this has had an effect on the economy of every town and country in the world and Llanelli is no exception.
Carmarthenshire county council declared a recovery plan in January 2022. It was set to help the town recover from the Coronavirus pandemic which plunged the town into a deeper recession. (Arlow, 2022).

This report will look at the history of Llanelli town, then proceed to follow its changing fortunes until its position today.
It will look at the developing strategies that are in place for regeneration and comment on the negative or positive aspects of these.
This will conclude with an idea for an action plan for future sustainable regeneration.









Historical Influences

Llanelli has a vast historical background and can be dated as far back as the iron age where a fort ‘Bryn Caerau’ (Hill of forts) once stood on the now Parc Howard.
.
The Glanmor Foundry was opened in 1850 and under the workforce of 400 people, produced brass bearings for ships. It also cast chilled and grain rolls for the tinplate industry.
John Powell the founder died in 1889 and the business was rebuilt. During the war over 30% of the staff were female. They produced cast steel chains and anchors for the ministry of defence.
The business however started to lose trade due to the decline of demand for their products. In October 1979 the doors of the foundry closed with a loss of 170 jobs. (Davies, 2010)

Llanelli was industrialised in the early 19th century, where it housed manufacturing industries such as the now Tata steel Europe tinplate at Trostre, and Dyfed steel at Dafen, Llanelli.
The tinplate works boasted its first manufacture of the beer can as far back as the 1930’s. This was at a time when Buckley’s brewery and Felinfoel Brewery decided to supply beer in a can. There was great speculation of what would happen but to this day the tinplate works in Llanelli manufacture tin for drink and food cans worldwide.
[image: Tinplate beer cans used by Felinfoel Brewery in the 1930s]







			Beer Can made in Llanelli. 1930
Another name linked to the history of innovation in Llanelli was Thomas Morris Davies, he invented the first spare wheel. Cars at this time did not carry a spare wheel so with this inspiring innovation Davies solved this problem. It was an instant success and in 1906 he opened the Stepney Spare Motor Wheel Ltd. This business flourished and by 1910 they were exporting to international agencies throughout Europe and North America (Protheroe-jones, 2010).

The town itself was not known for coal production however the surrounding valleys had many coal mines and so Llanelli  provided the important shipping routes for transportation of the coal from the Gwendraeth Valley mines.

Llanelli was also known for its pottery production and its trademark was a cockerel hand painted on each completed piece.

Changing fortunes

Llanelli has seen a gradual decline since the time of the Industrial revolution. The main manufacturing employment businesses have left the area and now the businesses that are trading are mainly focussed around the town centre, Vaughan street and Stepney street. This has left the other parts of the town looking shabby and even in some cases derelict. (Stojanovik, 2020)

There is an Asda Superstore and a large indoor market along with smaller retail shops. There are a variety of cafes and restaurants. 
A previous regeneration project in 2018 saw the introduction of a theatre, cinema, some new hostelries along with the ‘Tinopolis’ television recording studios.
The coronavirus pandemic hit the world in December 2019, and this impacted greatly on this town and has resulted in loss of employment, with further losses expected in the food and hospitality industries.

 Ffwrnes Theatre							New Odeon Cinema
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The loss of businesses and office space has meant empty premises, this does not enhance the appearance of the town.
[image: ]This decline in the use of shops has resulted in the buildings looking very dirty and unkempt, again this does not give an image of a town that would attract people to visit. (Arlow, 2021)








				  Town Centre today

The impact of this is that consumers do not feel safe in this environment and so would prefer to shop in a nearby retail park away from the town centre.
This has had a knock-on effect and with the housing of a drug rehabilitation clinic in the town centre has resulted in the town centre experiencing anti-social behaviour, which further alienates the tourist trade. (McCarthy, 2017)


Research suggests that the population of Llanelli are generally of modest means , younger families earning below average wages are shown to spend most money in the town. However there are groups of higher level professionals who live around the town and use the shops for convenience.
The regeneration of Llanelli is therefore essential to try and bring more employment, affordable housing and people into the area to help increase the economy.
Llanelli town has at present moved from an industrialised business sector to the area of tourism and hospitality. (Davies, 2021)

The only criticism of this strategy to rejuvenate Llanelli is that every other time this has been done has resulted in the encouragement of people to the out of town shopping areas of Trostre or Parc Pemberton. These words were echoed by many of the shopkeepers and stall holders of the town, with customers telling the tale of how Marks and Spencer moving from the town was one of the worst things that happened. (Bannon, 2019)


Key stakeholders 

The key stakeholders of the town are the 
· residents of Llanelli, 
· people from outlying villages who would use the town for shopping or banking or socialising.
· Tourists visiting the area or supporters following their rugby teams.
· Workers travelling in to the town for work, and Business owners 
· Secondary schoolchildren travelling into the bigger comprehensive schools.
· Carmarthenshire council

There are some action groups in this town, one being the ‘Llanelli Town Partnership’ which is a diverse group of volunteers, members and stakeholders from the five electoral wards of Llanelli. Their aim, to bring the community together to make Llanelli town better.

Development Strategies

Existing Assets

There are existing plans to regenerate Llanelli town, and there are some situations which have proved an advantage for the town.
The post Covid decline has meant that people haven’t returned to their previous way of living, there are still a number of people working from home, and so there is a tendency to stay closer to home for shopping this can help the local economy.

Landlords and property owners are encouraged to work in partnership with the local authorities to try and regenerate the area to increase the footfall and potential customers.

Carmarthenshire council have numerous objectives that are currently in the process of being actioned.
Spring gardens is an area which previously fronted numerous buildings in a prominent position in the town. There are plans to revamp this area including the introduction of a ‘giant outdoor cinema screen’ which would encourage people to use the nearby shops whilst socialising. The plans also include the cosmetic improvements to the buildings nearby.
There are plans to rejuvenate the Cowell street area and Western section of Stepney street by encouraging the local businesses to re vamp their premises and make it more appealing to hopefully increase footfall.
[image: ]The currently empty Crown Buildings is set to be revitalised and reconnected to the main town centre through the arcade building. This it hopes to do working in partnership with the building owners to use these buildings and create another appealing area of the town.











                                            The Arcade Building

The old ‘Raffles’ building is positioned at a gateway into the town and is currently in extremely bad repair. This building is privately owned so it is hoped that the owner will have a plan for its future use or the council might consider purchase and use it for further expansion of business premises.
The Central square of the town is due to be enhanced with outside seating, outside market space and the planting of trees and plants to give it a better cosmetic look.
The indoor and outdoor market area is set to have a better entrance to enhance the visual style of the market. This is to be done with the input of the market stall traders. (Lewis, 2020)


The area to the south of market street , the ‘Tinopolis’ area is set to have major works including the examination of the structural safety of the once multi storey car park. The aim here is to introduce educational premises.
The Eastgate area has already been modernised and this current plan involves the linking of this area tastefully to the main town. This project is known as ‘Y Linc’ will see not only this area modernised but many more areas within the town re modernised.(Lewis, 2020)



When looking at the assets of Llanelli town its impossible not to include the Llanelli rugby team who date back to March 1872. These proud Welshmen played for their town and have passed the baton on to fellow enthusiastic young men, who continued to represent the town. They boasted wins against the New Zealand ‘All blacks’ a formidable team in the 1970’s, and carried on with players such as Phil Bennett, Derek Quinell, Ray Gravell and Gareth Jenkins to win various cups.
The team carried on through the 80’s and 90’s continually winning notable trophies.
Due to a change within the Welsh Rugby Union (WRU) in 2003, the Llanelli rugby team was now to be known as the ‘Llanelli Scarlets’ and this is the name of the team to this day.
The history of this team could again be showcased in the town and this could potentially attract rugby enthusiasts from other countries who have heard of the famous players from Llanelli who also played for ‘the Lions’.






Regeneration of Llanelli

Regeneration idea – 1  
Llanelli town on first visit was akin to a ghost town. There were ugly, dirty buildings, mostly empty and it gave the feel of danger, and certainly not a place anyone would want to spend time exploring.
Most of the rejuvenation of Llanelli town involves sustainably and sympathetically restoring some of the historic buildings back to their former glory. Completing this programme alongside the renting of the vacant shops should give the town a more appealing look and hopefully encourage people back to the town. The shops should be planned, where better type of eateries such as upmarket bistros or ‘Miller and Carter’ should be encouraged.
But this would have to be maintained and a policy should be put in place where there are regular inspections to keep the standards and prevent the same happening again.

Regeneration idea -  2. 

The town of Llanelli is steeped with history so the second regeneration idea would be to use this historic  heritage to the advantage of its town. 
There should be a tourist information centre promoting the previous historic buildings and the historic characters from the town.
This should also include the more recent famous people from Llanelli. Their fame should also be exploited, and the story of their grass roots told.
 This would include people such as newscaster Huw Edwards, actresses Annabel Schofield and Imogen Thomas; and of course our many famous sporting stars .From Phil Bennet, to Jonathan Davies and Terry Griffiths to our more recent hero’s Nigel Owens, referee and Johnny Clayton,Darts.
They are the ambassadors of the area and they would I’m sure be proud to be part of this regeneration of their home town.


Regeneration idea – 3   

The introduction of a family orientated establishment would be extremely beneficial to the town.
The implementation of a bowling alley in the town centre, perhaps in the previous, now vacant ‘Wilkinson’s’ store.
This would encourage families to come to the town and use the facilities and shops there. The convenience of having the parking site of the multi-storey carpark alongside this building is also an advantage.




Conclusion

Llanelli was once a thriving town, known as the ‘go to town’. Time and circumstance has added to its decline.
There is a chance now for a regeneration, with the County Council backing a plan to bring the town back to its former glory.
The action groups should work closely with the other stakeholders to bring this beautiful town back to life, and build a strong economy to keep the people who live there now and for future generations to stay residing in this historic town.





Words - 2242
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