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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this essay I will reflect on the impact of organisation culture within the police and how it has impacted my wellbeing and resilience. To help me with my answer I will use Driscoll’s Model of Reflection. 
The first stage of Driscoll’s Model of Reflection is to describe what I will be reflecting on. In the police it is widely reported that there is also a culture that is referred to as “cop culture” or “canteen culture”. According to UK Essays ‘cop culture involves different underlying values; these may affect or guide the police’s working behaviour. Discretion power provides them a wide range of methods to enforce the law correctly. In this case, cop-culture may affect their perception about the criminal behaviour or the criminals’ the ‘canteen culture’ along with high profile cases of miscarriages of judgement has branded police officers to be prejudiced based on race and gender. There is also a culture in the police station in which it is expected that the new probationer will be allocated a high volume of the workloads due to being and it is labelled as experience for the job. During training the culture of being “the probie” is explained that those young in service will make cups of tea and coffee for the entire shift until another new starter joins and takes over and is something everyone would have had to have done when starting their career. The officers at my station range from young in service to close to retirement. Due to the changes within the police force there is an increase in negativity and cynicism around how it used to be and how it is now with many officers vocalising their opinions. 

The next part of Driscoll’s Model of Reflection I will reflect on my feelings about the organisation culture and how it impacted my wellbeing and resilience. When being signed off with Independent Patrol Status I was feeling nervous of making decisions on my own due to firstly making the right decision for the victim, but also the right decision in line with the law and code of ethics. I knew from training that it is almost expected to make the tea and coffee for the shift as the new starter. A part of me was feeling that this should be shared amongst all officers for fairness, but also that majority of officers on my shift had a long length in service and this is something they would have done in their time. It is treated as if it’s a tradition within the stations and I did want to be part of the tradition. At the start I found I would be logging on to my laptop and whilst in the middle of a task It would be time to make the drinks rounds which made it difficult to focus on my workload as I was interrupted continuously. In order to be more prepared, I would come into work even earlier to have the drinks prepared and when returning to the station before even sitting down I would offer the drinks. This allowed me to be more organised and dramatically improved my mental wellbeing by being pro-active. Within the police there are many changes which affect response policing. 
There are the changes to case files, or the increased use of body worn cameras. I was disheartened when so many police officers would vocalise how different policing is now compared to years ago and would often ask me why I would join this job. I would quite often second guess my feelings towards joining and found myself question If I had made the right decision. I would discuss these feelings at home with my partner which allowed me to de-stress and realise that no matter what negative feelings others have about the job; it didn’t impact my reasons for joining to make a difference. 
Being a female, I have encountered sexism in the workplace unintentionally from other officers. There have been incidents involving violence which I have been suggested not to attend. The reasoning was due to sending male officers to deal with the threat and not a female officer. They stated that this was based on incidents they had gone to many years ago in which a male presence is better. I felt disrespected by this as although the police force has changed over the years involving sexism, I felt that in that moment I was a ”police lady” and not just a police officer. 
There are many risks of conforming to the perceived ‘cop culture’. These could impact my use of discretion and decision making at calls. For example, warning markers are passed over the air about a person which relate to previous incidents, such as assault police or violent markers. These markers are passed for information purposes only for officers, however other officers in attendance would often state that I should be prepared as the person is violent and there’s a high chance they will react negatively.  I was conflicted with how to respond to this information because I didn’t want to not be prepared, but I also didn’t want to be prejudice based on previous information and immediately go into incidents expecting the worst. I had to find a balance and be quietly prepared but still listen to that person because those warning markers could’ve been from a different stage of their life to now. Another important aspect is that just because they have warning markers, it doesn’t stop them from being a victim. This was a view not always shared by other officers. 


The final step of the model I will reflect on my what I have learnt. Although the tea and coffee making can be considered as outdated, I found it useful as I used it to my advantage. To cope with the higher workload of being a student as well as the responsibility of drinks, I would ask officers for help if I needed it as a way of them thanking me for the drinks. I found this strategy worked as officers were more willing to help. The negativity towards the job from some officers developed more resilience as I wanted to achieve more within the job. I realised I didn’t want to become cynical and pushed myself to learn more of the recent changes in order to do my job more effectively. 
With COVID-19 restrictions easing again it has been easier to build relationships with the team by having outings outside of work. Team outings have been good for morale and really helped to de-stress from work and get to know my colleagues. 
Things I would do differently in the future would be to challenge other officers if they state that due to a person’s warning markers, they are unlikely to be a victim of crime. I would also challenge any person who would deem it to be a better or safer outcome should a male officer attend rather than a female. As more and more female officers are joining the police force this view would need to be changed for persons to police effectively. As a police officer you are constantly looked at by the public and how you make decisions as they are not only a reflection of yourself, but of the police force you serve. Upon reflection, If I were to challenge the views of others it would help combat the perceived “canteen culture” within the police which is still widely publicised in the public. A recent case involving a serving Metropolitan Police Officer Wayne Couzens who murdered Sarah Everard in London has found that racist, misogynistic and homophobic material between other serving police officers and labelled as ‘canteen culture’ (The Guardian, 2021) The report states that due to the canteen culture within the police force, this prevented other officers from making complaints about Wayne Couzens due to fears of rocking the boat. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:
Within this essay I will reflect on how I made decisions during complex and unpredictable circumstances when responding to a domestic related incident. I will evaluate my decisions using the national decision model and explain the rationale, as well as outline the consequences of my decision making. I will use the ERA cycle as a model of reflection 

The national decision model (NDM) is a decision-making wheel made up of six key elements. The main element at the centre of the wheel is the code of ethics, which binds the model together. The NDM is used by all police officers and can help structure a rationale of what they did during an incident and why. In fast-moving incidents, it’s recognised that it may not always be possible to work through each phase of the model. The main priority for police officers in this scenario is to act with integrity to protect and serve the public (College of Policing, 2014)

I responded to a non-emergency incident in which a female was reporting that her now ex-partner had assaulted her a few weeks ago. I attended the address a couple of hours after the report was made to speak to the female. The female disclosed that her ex-partner had grabbed her by the arm during an argument and now wants to report it. No injuries were sustained during the incident. I obtained a statement of complaint from the female and then gathered further information to consider the options available before acting. 
I was able to utilise the NDM effectively as this wasn’t an emergency response incident so there was an appropriate amount of time to consider my options. 

I firstly began by gathering all information from the female who disclosed that she has ADHD, Asperger’s Syndrome, anxiety and depression. There is also a young baby involved in the incident in which both parties have shared custody over. I looked on the Niche computer database to see if there were any previous incidents relating to the two persons, this was the first reported incident. As part of my information gathering, I could see that the male lives in another county and has never resided with the female. There were no warning markers on the police database for the male.
Despite the female being vulnerable, the incident happened a few weeks before the report and the male resides in another county, I identified that there were no immediate threat, risk, or harm concerns based on the information that I had gathered. 

The females report includes that her arm was grabbed during an argument which amounts to an offence of common assault under Section 39 of the Criminal Justice Act 1988 (legislation.gov, 2022) 
As well as both persons being in a relationship, I identified this incident as domestic abuse. The definition of domestic abuse or violence is ‘any incident of controlling, coercive or threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners or family members, regardless of their gender or sexuality’. (CPS, 2017) 

As an offence had been committed an arrest would be justifiable under these circumstances. It is also South Wales Police policy for police officers to take positive action at domestic related incidents. I did consider arresting the male, however due to there being no immediate threat of risk, another option available to me was for the male to attend the police station on a voluntary basis. This is referred to as a voluntary attendance in which the male would attend the police station at an agreed date and time to be interviewed under caution about the allegation made. The male would not be under arrest, but still had the same legal entitlement to free and independent legal advice (College of Policing, 2022) I considered that arresting and detaining someone at custody was a last resort for police officers as it deprives a person from their liberty under Article 5 of the Human Rights Act 1998 (Liberty Human Rights, 2022) 

Finally, using the last stage of the NDM I decided that the appropriate action I would take was for the male to attend the police station for a voluntary interview to be questioned about the allegation. I safeguarded the victim by completing a public protection notification (PPN) which included questions relating to domestic abuse and feelings regarding the male. Based on the circumstances I then completed a risk level for the victim either standard, medium or high, and sent the document for review by the public protection department. Considering the circumstances and the victims vulnerabilities I scored the PPN as high. As a young child was a witness to this incident, I also completed a PPN for child concern which would highlight the incident to social services and other agencies who can support the victim and child. I offered help and advice through Live Fear Free which is an agency that supports those who have been victims of domestic abuse or sexual violence (Live Fear Free, 2022) A victim focus referral was also submitted on behalf of the victim, with her consent, which offers support and help from a local care team in South Wales for those who are victims of a crime (Victim Support, 2022)
I believed that this was the most proportionate response to the incident at the time as all relevant support documents were complete, ensuring the victim was fully safeguarded, as well as their being no immediate threat or risk of harm. This also prevented an arrest for the suspect and taking away his liberty. 

Minutes before the proposed voluntary attendance, I received a telephone call from the victim stating that she now wanted to drop the assault charges against her ex-partner. When I asked the reason why, she stated that for the last week he had been texting and calling her threatening her to drop the assault charges against him or he will expose her with revenge porn. Revenge porn is disclosing private sexual photographs or films without the consent of an individual who appears in them with intent to cause that individual distress, and is an offence under Section 33 of the Criminal Justice and Courts Act 2015 (CPS, 2017)
By threatening the victim with the revenge porn so that she would drop the charges I identified as an offence of witness intimidation under Section 51 of the Criminal Justice and Public Order Act 1994. This is when an attempt is made to threaten or persuade a witness not to give evidence to the police or the courts, or to give evidence in a way that is favourable to the defendant (CPS, 2022)
I did not anticipate or predict that this was something that would happen and before I could consider and review all the options available to me, the suspect was at the front desk waiting for his interview. As this was now a fast-paced incident I had to use a dynamic risk assessment. A dynamic risk assessment is the process of continually observing and analysing risks and hazards in a changing, or high-risk environment (Martinelli, 2019) 
I quickly realised however that there was now a necessity for an immediate arrest of the suspect as this interview could not continue as agreed due to the circumstances. I arrested the suspect for the original offence of assault as well as further arresting him for witness intimidation. I did not consider any other options at the time as the necessity for arrest was to protect a vulnerable person, as well as I needed to seize his mobile phone for evidence relating to messages and phone calls relating to the offence of witness intimidation. My rationale for this was that the suspect would be held in custody for up to 24 hours whilst investigations continued to obtain a further statement and gather evidence relating to the ongoing calls and text messages from the suspect towards the victim. Whilst he was in custody, there was no threat, harm, or risk towards the victim. The power I used to search the suspect applies after arrest under Section 32A of the Police and Criminal Evidence Act 1984 (Legislation.gov, 2017) And the subsequent power to then seize the phone is under Section 19 of the Police and Criminal Evidence Act 1984 (Legislation.gov, 2018) By using a dynamic risk assessment I knew that there was a need to utilise these powers. 

Overall, on reflection of the incident I believe that at the time of responding to the initial incident I utilised the NDM fully and considered all the options after gathering as much information as possible. Initially, I thought that arrest would be the only option to safeguard the victim and comply with South Wales Police policy to take positive action during domestic incidents. Due to the length of time since the assault, the two parties living in separate counties, and that there being no previous incidents between the two, I began to look at other options. An assault had been disclosed and that couldn’t be ignored. Due to it being a domestic incident I wouldn’t deal with it without an interview to obtain the suspect’s account. I believe that there wasn’t a necessity for an arrest as I completed all supporting documents to the victim to safeguard her. I also ensured that suitable advice was given to report any further incidents to the police during this time.
I did not expect the events to unfold on the day of the voluntary attendance interview. This was unpredictable and there was no time to consider all of the points in the NDM. I do, however, believe that an immediate arrest was the most proportionate and justified method to deal with the incident. This ensured that evidence could be preserved, the victim had no further contact from the suspect and that evidence through statements could be obtained. 

To conclude, I believe that my actions were appropriate when responding to the initial incident and I ensured that there was a rationale behind my decision making. 
I would consider in future the length of time between the reporting of the offence and the date of the voluntary attendance interview. Although I ensured that the victim was safeguarded and I included all the of the vulnerabilities due to her disabilities and mental health ailments, I did not consider that she wouldn’t be able to identify that being asked to drop charges of the assault is a criminal offence. Had I had informed the victim that any contact as such should also be reported then I could have acted quicker to this additional report. I anticipated that contact would be made between the two during this time as they have shared custody of a young child, I did not consider that the incident reported would be talked about and the victim subsequently being threatened and intimidated. 
In future I would consider all these findings, for those with and without disabilities, in domestic incidents so that they are aware of the offence of witness intimidation. I will also consider that although a crime is reported later and the threat, risk and harm appearing to be minimal, I will look at vulnerabilities of a person and then consider if an arrest is necessary based on these. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
Within this essay I will evaluate theories of team dynamics as a means of developing team cohesion including reasons why some teams cannot function and ways to improve team cohesion. I will consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. Finally, I will consider how team dynamics within the police service can result in failing to comply with professional standards requirements. 

Team cohesion is described as the strength and extent of inter-personal connection existing among the members of a group. It refers to the closeness that individuals feel within a team and how team members build relationships and communicate with others. This is referred to as inter-personal skills. Those in a team cohesion, as opposed to a group cohesion, tend to stick together, and remain united in pursuit of its shared goals and objectives, despite difficulties and setbacks (Oxford Dictionary, 2017)

To build a successful team cohesion it’s vital to follow a theory of team dynamics. There are many different theories of team dynamics. One of the most famous theories is the Tuckman Stages of Group Development which was developed by psychologist Bruce Tuckman in 1965 (Bruce Tuckman, 1965). 
This theory is made up for five stages that teams can progress through. The stages are called forming, storming, norming, performing and adjourning. 

The first stage of forming is where everyone is getting to know each other and trying to make a good impression. This stage is a good time to create a set of shared expectations and goals. It can often be referred to as the orientation stage between team members on both an inter-personal and professional level. However, as relationships will be beginning to form, members of the group won’t have built the trust between each-other, yet which could develop into conflict and disagreement over the set expectations and goals. To build trust and the role each person will play, it’s a good idea to make an effort with understanding each other on a personal level. 

The second stage is referred to as the storming stage. This stage is where team members will learn about each other’s strengths and weakness and make decisions on where they fit in the team and which role is best suited to them. It is often where the most conflict arises as persons will begin to challenge the expectations and goals expected of them. They may even voice concerns about the leader themselves, which could cause further conflict within the team if they disagree. As tensions rise during this stage, the team can begin to function more as individual members instead of a cohesive unit. Conflict within a team is normal and can often be resolved and therefore most teams move past the storming stage. A strong leader of the team must be established and define the expectations and responsibilities clearly to those in the team. The leader must determine the role each person will play based on their strengths and weaknesses to minimise this conflict. 

The third stage of the theory is called the norming stage. Conflict between persons on the team should normally be resolved as they each begin to understand and know their role and begin to work towards the shared goal. The team often understand and appreciate each other’s strengths and begin to socialise outside of work. The team leader should continually work to ensure the workload is completed effectively and efficiently, and in turn gain more respect from persons within the team. Although conflict is usually resolved at this stage, it can continue to be a problem as new workload is introduced to the team and disagreements begin to develop. Another factor could be that persons still may not understand their role within the team. It is the team leader’s responsibility to make sure that they understand their role and may need to go back to the forming stage to achieve this. 
The fourth stage of the theory is called performing. This stage is vital and one of the most important stages of the theory. When teams reach this stage, they then begin to perform quickly and independently together to tackling tasks. Everyone will have their individual role to each task and work feel confident and motivated to achieve. By this stage team members should understand each other as strong relationships would’ve been built. The team leader will understand the importance of their hard work and recognise achieving within time frames and minimal supervision. 

The final stage of the theory is referred to as the adjourning stage. This stage of the model was added by Tuckman in 1977 and refers to projects ending. When a team has reached the performing stage and the goal has been achieved praise should be given by the team leader for their efforts in progressing to this stage. As part of organisational needs or new opportunities, quite often the team will be disbanded when reaching this stage. There is a lot of uncertainty when reaching this stage as often strong relationships have been built which will be broken when the team is disbanded, and bonds broken. This could have a negative impact of the wellness of the team and increase stress levels and decrease productivity. It is the team leader’s responsibility to ensure that the success of the team is celebrated, and they feel valued for their efforts in achieving. 


There are many different reasons as to why teams cannot function. According to Team Building Ireland 2022, common reasons for a team not to succeed is having no clear purpose within the team, lacking leadership from a team leader, having too many numbers on the team, picking people to join the team based on “feeling left out” resulting in inconsistent membership, and those with opposing opinions are scared to “rock the boat”. Establishing a strong leader who sets clear expectations will minimise lack of purpose and leadership. As well as choosing persons based on skill level in order to complete tasks and the team leader encouraging persons to speak their mind. 
Meredith Belbin created a theory in which nine roles need to be occupied within any team for it to succeed. Although there are nine roles within the theory, some persons can occupy more than one role. The roles are split into three categories called action focussed team roles, thought focussed team roles and people focussed team roles. Within those categories are plant, resource investigator, coordinator, shaper, monitor, evaluator, team worker, implementer, completer-finisher and specialist. The theory is based around the ways to improve team dynamics and ensuring that the strengths and weaknesses of each member is categorised and filled within the model. It ensures that each team member has a clear objective within the team (Meredith Belbin, 1969)

There are many different views about what interpersonal conflict is. Rahim in 2001 states “Interpersonal conflict refers to the representation of incompatibility, disagreement, or difference between two or more interacting individuals’ Whether it is mild or severe, interpersonal conflict is a natural interaction as people have very different values, personalities, expectations and attitudes toward problem-solving. Different types of conflict could be a pseudo conflict, fact conflict, value conflict, policy conflict, ego conflict or meta conflict (Raypole, 2020)
Peter Kellermann, in 1966, developed an approach to understanding and managing interpersonal conflict. The theory is split into four stages as a way of intervention at each level. The first stage is the emotional level of conflict-management where leaders will focus on the built up hostility of person and identify it. The second stage is the intrapsychic level. The leader will focus on one or more of the antagonists and look to correct their way of thinking. They could be in conflict because of cognitive bias or because of their own preference. Identifying this moves on to the third stage at the interpersonal level. Leaders will focus on the breakdown of communication between the antagonists and lastly look at the group-as-a-whole level. Leaders look at the overall group dynamic factors that could potentially be influencing the conflict. The overall theory from Kellermann is that perspectives that focus solely on one level are seen as limited and incomplete (Kellermann, 1996)

A strong leader should be able to set clear expectations, manage performance and conflict, as well as work feedback for a team to perform well.
Socialising with your team-mates increases trust within the team and a better understanding of individual strengths and weaknesses. A study by Massachusetts institute of Technology (MIT) researchers found that workplace chatter and increased productivity (BBC, 2016)
The success of the Ryder Cup in 2018 was consistently praised due to their strong team dynamics and how well they got in with other. This was evidenced in their success as research suggests that when a team gets on well together, they are more likely to achieve (BBC, 2018)

Within South Wales Police it is important to be able to work as a team in achieving shared goals in line with the Code of Ethics. As demand changes within the police, often teams are formed, and individuals moved to different stations or teams. This has a negative impact as part of the Adjourning stage of the Tuckman model as individuals could leave well established and successful teams. But it is also the responsibility of the Sergeants and/or Inspectors to ensure that the Forming stage is maintained to build strong bonds with team members.
South Wales Police is made up of persons from all different backgrounds, whether that’s race, religion, age, etc. Due to these factors, opposing views and opinions is inevitable within the Police, but it is vital that individuals conduct themselves professionally in line with the Code of Ethics. The Code of Ethics ‘sets and defines the exemplary standards of behaviour for everyone who works in policing’ (College of Policing, 2022) 
Teams who have developed a strong bond between each other may not want that to change. If someone on the team has acted inappropriately or made a mistake, those who are aware of it must challenge the improper behaviour so that they can be held accountable. Individuals may be afraid of to challenge this due to fears of starting conflict within the team. In South Wales Police there are currently a lot of persons who are joining and young in service. Those might be afraid to challenge the behaviour of someone who has a longer length in service or is of a higher rank. Cases are often referred to the Professional Standards Department who deal with complaints and misconduct within the Police. 
College of Policing states that ‘Code of Ethics is about self-awareness, ensuring that everyone in policing feels able to always do the right thing and is confident to challenge colleagues irrespective of their rank, role of position’ 
It is the responsibility of the individual to challenge such behaviour and the guidance and support of strong leaders to encourage such challenges. Furthermore, It is clear that having strong team dynamics is vital for success within the police, and the importance of building strong team cohesion. However, a balance of team dynamics and professionalism needs to be established and followed by everyone to uphold professional standards. 

In conclusion, I have evaluated theories of team dynamics and developing team cohesion. I have considered why interpersonal conflict within teams and how teams can be improved. Finally, I have considered how team dynamics with the police can result in failing to comply with professional standards. 
1912 words. 














Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within this essay I will explain how information and intelligence can be used in the disruption of more prevalent criminal activity, such as county lines and organised crime groups, by effective policing of the roads. I will outline how ANPR can be used as an investigative resource when disrupting criminal activity. 

Gathering information and intelligence is a huge part of policing as it helps with detecting and preventing criminal activity. Information can be generated by themselves, other officers, members of the public or other partner agencies. Information should only be collected for a legitimate policing purpose and in line with the Data Protection Act 2018, Human Rights Act 1998, Code of Ethics, Freedom of Information Act 2000, and the Management of Police Information (College of Policing, 2019) A policing purpose can be one or more of, protecting life and property, preserving order, preventing the commission of offences, bringing offenders to justice and any duty or responsibility arising from common or statute law (College of Policing, 2015) 
Once information is collected it is then processed or sanitised into intelligence to be shared with others for policing purposes. During this process information is processed based on reliability of the source and information, as well as who it will be shared to. The 3x5x2 model grades each piece of information in three stages. Firstly, the information from the source will either be 1. Reliable, 2. Untested or 3. Not reliable. Secondly, an accurate evaluation of each piece of information is conducted and will either be A. Known directly to the source, B. Known indirectly to the source but corroborated, C. Known indirectly to the source, D. Not known, or E. Suspected to be false. Finally, the suitability of exposing intelligence is completed with either P. Lawful sharing permitted, or C. Lawful sharing permitted with conditions. This intelligence is accessible on the Police National Computer (PNC) on persons, vehicles or addresses in relation to the information gathered. PNC is a national database of information available to all police forces and law enforcement agencies in the UK (Home Office, 2020)
 
The prevention of crime is a very important role for police officers, as this reduces the number of victims. Sir Robert Peel introduced the nine policing principles in 1829 which are still in effect today. The first principle states ‘The basic mission for which the police exist is to prevent crime and disorder’ (Peel, 1829) It’s important to gather information and intelligence effectively in order to detect and prevent crime. 
In the UK there is a rise in organised crime groups in which they will often use vehicles to cross borders for their criminal activity. ‘County lines’ is a term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas within the UK (NPCC, 2022). This is a huge priority for the UK, in 2018 it was reported that organised crime groups cost the UK economy £37billion each year (INews, 2018). Often it is children, young persons and vulnerable adults are exploited by organised crime groups and it is vital that officers recognise the signs and record the information to be used as intelligence. One of the main signs to look out for could be that a young person or vulnerable adult is seen in different vehicles frequently driven by unknown adults. By including car details in information which are developed into intelligence reports, it could then be shared with other police forces to help combat organised crime groups. 
For example, if a member of the public or another officer was to state that they have seen regular vehicles at an address or a specific location linked to organised crime, the VRM and description of the vehicles should be included in the intelligence submission for lawful sharing. Intelligence submissions on vehicles has been proven to be an effective tool to detect and prevent organised crime in the UK. As reported in March 2022, Charnwood Police were able to arrest a person with possession with an intent to supply after recognising the vehicle as being linked with several burglaries (Goodall, 2022) They went on to state, officers were able to stop the vehicle due to the links made. Without the intelligence submissions, the vehicle may not have ever been stopped.

On the UK roads, crime ranges from minor traffic offences to international organised crime. Intelligence submissions play a key role in the duties conducted by roads policing officers. When intelligence submissions are made and added to the vehicle on PNC, the intelligence will be displayed for officers’ awareness when making routine checks as part of their duties. Some vehicles will have ACT markers placed on them when checks are made through PNC. Dependant on the circumstances at the time and the information within the report, it could include a requirement to stop the vehicle or assess where the action should be determined. The ACT marker will state why this vehicle is of interest to the police (College of Policing, 2019) Road’s policing officers are specially trained officers that deal with criminal activity on the roads. Not every vehicle that police come into contact will stop compliantly. They undergo strict training and are authorised to conduct high speed pursuits of vehicles. Response officers within South Wales Police are not authorised to pursue any vehicle, so it’s important that should a scenario occur where a vehicle involved in criminal activity has failed to stop, specialist road policing officers should be called to assist.  
Although intelligence is widely available to police officers in the UK through PNC, when organised criminal activity crosses borders, the intelligence which may not be accessible through PNC to other forces. The Police National Database (PND) is a national information management system that improves the ability to manage and share intelligence. This system allows forces to access local information, reducing the geographical restrictions (NPCC, 2010)

One of the main pieces of technological equipment to aid with response policing is ANPR cameras located on roads. Automatic Number Plate Recognition (ANPR) is a camera that is linked to a computer. When a vehicle passes by the camera it records an image which is automatically ‘read’ by the computer and the vehicle registration mark (VRM) recorded. The image captures the time, date and location of the vehicle (NPCC, 2016). 
The details captured by the cameras are compared against database records through the PNC including the VRM, make and model of the vehicle. Information about the vehicle is also compared with the Driver and Vehicle Licensing Agency (DVLA) and Motor Insurance Bureau (MIB). By comparing this data, it will check if the vehicle has any ACT markers, intelligence linking with criminal activity and whether it is insured and has a valid licence. These databases are referred to as ‘hotlists’ When a vehicle passes through a camera, referred to as a ‘hit’ this ensures that police officers are notified of the ‘hit’ as the camera triggers an alert to vehicles that are stolen, unregistered, unlicenced uninsured or believed or known to be involved in crime (NPCC, 2013) 
Persons involved in organised crime groups often use stolen vehicles to facilitate their criminal activity. In 2020, six men were sentenced for their part in supplying and exporting stolen vehicles as part of an organised crime gang (ABG, 2020) ANPR technologies use at identifying stolen vehicles is key to disrupting organised crime. 

ANPR is used in three ways, firstly, to identify vehicles known to be used by criminals and disrupt their activity, to gather intelligence, and finally to investigate crime. 
ANPR should always be considered when investigating crimes as a tool to identify where and when a vehicle has travelled to further identify the movement of a vehicle. The cameras can either be used at fixed locations or can be mounted inside police vehicles. The fixed locations of the cameras are not made public due to the impacts this could have on detecting and preventing criminal activity, as well as the benefit this would provide to those who are involved in organised crime groups. 
Additionally, inputting intelligence in relation to vehicle crime also applies to specific locations where crime is more prevalent. These locations are referred to as ‘hot spots’. Regular patrols of these ‘hot spots’ can help to detect and prevent crime with the use of ANPR cameras to capture the movements of vehicles. ANPR can assist in developing a picture of vehicles in the relevant location at identifies times of the day. Identifying these crime hot spots through effective intelligence can also help to identify future ANPR locations in the future. 

The ANPR cameras can be used overtly or covertly, but in order to be used covertly it is regulated by the Regulation of Investigatory Powers Act 2000 RIPA (NPCC, 2013) Staff will only have access to the data if it’s relevant to their role. The National ANPR Standards for Policing and Law Enforcement (NASPLE) set out requirements which police and other law enforcement agencies must comply with to access the National ANPR Capability (NAC) (College of Policing, 2021) All data that is captured by ANPR cameras is stored for a maximum of 2 years, with 90% of the data not being used and therefore deleted. Cameras read all number plates of vehicles, whether they are of interest or not. As with the specific guidelines on who can access the ANPR systems, there are laws which protect the data held such as Article 8 of the Human Rights Act 1998 which requires the respect for private life. ANPR data is classed as ‘personal data’ within the meaning of Data Protection Act 1998 (NPCC, 2016)

furthermore, although ANPR technology is low-cost, can be deployed easily and produces accurate geographical locations. There are some disadvantages which organised crime groups will take advantage of. Often stolen vehicles use fake number plates which are then produces a ‘read’ to the wrong make and model of the vehicle and therefore stores data on that vehicle as being involved in criminal activity. If cars are travelling at speed, the ANPR may not detect the VRM or the image taken could be of poor quality (BDC, 2022) There are some websites which claim to provide locations of all ANPR cameras in the UK which groups could use to their advantage by avoiding the locations. 

In conclusion, it is vital for roads policing to not become reliant on ANPR technology and should be used to assist as a line of enquiry with the detection and prevention of organised crime groups. It should be used along with our sources of information such as CCTV cameras, intelligence and crime and incident data. In 2021, North Yorkshire Police dismantled an organised crime gang after the vehicle they used was tracked 180 miles and intercepted by Hertfordshire Police (BBC, 2021) This shows the important role of intelligence submissions, ANPR camera technology and the lawful sharing of information between police forces and the use of national computers. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 

1. Traffic related offences
 
 
 
 
 
 
 
 
 
 








2. Dealing with complex interviews 












3. Drug related offences 
	Low 
1-4 
	Med 
5-7 

7

















7














7
	High 
8-10 
	Low 
1-4 





















4














4
	Med 
5-7 

5












	High 
8-10 
	 


I have had very little experience with dealing with traffic related offences. Now that I have moved to a new station, this is something divisional officers deal with regularly as traffic officers are not as available in this area as my previous area. Although, this attachment has been cancelled I will still look to complete a day of two with traffic to increase my knowledge in this area.


I am yet to go on my hub and CID attachment and have had little experience when dealing with complex interviews such as multiple offences and case files. This is something I am hoping I will gain more experience when completing my attachments. 



I have had very little involvement when dealing with drug related offences so far as the area I worked in NPT would deal with such crimes due to the number of response calls there was to deal with. I will look to attach myself to calls in the future to increase my knowledge in this area. 

	SKILLS 
 
 
 
 
1. Case Files
 
 
 
 
 
 










2. Issuing tickets


















3.
	Low 
1-4 
	Med 
5-7 
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	High 
8-10 



10
































9
	Low 
1-4



4 
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4
	Med 
5-7 
	High 
8-10 
	 



I have not been allocated a case file to be submitted yet. I have had some experience in completing some of the individual documents but have not had experience dealing with a case file from start to finish and submitting it. This is something I am hoping I will achieve in my hub attachment to improve my skills. 
So far I have only issued one ticket to a person. This is something I am really focused on achieving and improving my skills. Pro active policing is sometimes difficult when dealing with emergency calls on a daily basis. However, I will look to upskill when improving my knowledge on traffic related offences at the same time. 


Due to not having much experience with conducting interviews, this is a skill that I am lacking and will often feel apprehensive when having to deal with a prisoner due to this. Now that I have moved to a new station, voluntary attendees are a regular occurrence as opposed to arrest. As this is something that is used often, I will look to conduct more VAs to improve my skills with interviewing. 



	EXPERIENCE 
 
 
 
1. Court
 
 
 
 
 
 
 
 











2. Sexual offences






















3. Stop search 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
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	Low 
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4
	Med 
5-7 
	High 
8-10 
	 



So far I have not been requested to attend court as part of an investigation. As this is something that will eventually happen the more I am dealing with more complex investigations, I will look to upskill in this area. I am often told that it can be a difficult experience and that knowledge of your part in the investigation is key when attending court.

I have only dealt with a couple of sexual offences in which I took statements but did not complete the full investigation for. I am looking to attend a SOLO course so that I can upskill in this area and deal with more complex offences accurately. I am also hoping that some knowledge can be provided to be when attending my CID attachment. 




I have completed a few stop searches, but not as many as I would like. This is a high focus area for South Wales Police to prevent crime on the streets. However, I feel that I question myself if I have relevant grounds, as completing a legal stop search is a high priority for me. This is something I need to upskill in and share my experiences with other colleagues to gain further knowledge. It can also be difficult to be proactive with this due to dealing with emergency calls. 
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