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[bookmark: _Toc166201626]1. Introduction 
The corporate social responsibility (CSR) issue has taken a serious place in the business plan of the companies, including the hospitality industry, as the organisations are simultaneously aspiring to meet economic goals with environmental and social concerns (Samaibekova et al., 2021). This essay will examine the role of CSR in promoting sustainability within the hospitality sector, especially looking at the case of Marriott International, which is among the world's largest hotel chains. Sustainability is a goal which entails living today without the depletion of the resources that tomorrow's generations are also entitled to (Trusina and Jermolajeva, 2021). Hospitality in today's era is not limited to activities that defer from the community`s social and financial well-being. From the environmental perspective, hospitality firms all over the world are making endless efforts towards minimising the impact of hotel operations on environmental factors. On the other hand, CSR is a corporate responsibility concept that grows organically from the company's core strategy, and it is about integrating into the company's mission and vision, taking all the societal, environmental, and economy of the business into the planning and operations (Leyva and Parra, 2021). This essay will analyse the CSR activities of Marriott that have the most potential to influence sustainable practices, as well as the challenges and prospects of CSR policy adoption.

[bookmark: _Toc166201627]2. Main Body
[bookmark: _Toc166201628]2.1 Corporate Social Responsibility and Sustainability in the Hospitality Industry 
The tourism and hospitality industry is dispersed around the globe and the production which is often a resource leads to serious environmental pollution and social issues at the community level. CSR occupies an important position when it comes to hotel companies having to deal with these problems as well as promote sustainability (Achmad and Yulianah, 2022). The hospitality sector is particularly interested in areas such as decision-making, responsibility, and corporate good governance along with water resource management for social responsibility.

[bookmark: _Toc166201629]2.1.1 Environmental Management
The utilisation of CSR practices enables hotel companies to minimise carbon footprints, optimise the efficiency of energy consumption, as well as raise the demand for renewable energy sources (Xu et al., 2022). These projects might produce small-scale pilot projects such as a case that demonstrates the application of such a goal through the integration of energy-efficient equipment and reduced water usage, but create small amounts of hotel waste.

[bookmark: _Toc166201630]2.1.2 Social Responsibility 
The social responsibility of CSR is among the important aspects that the hospitality sector covers including people-centred initiatives, human rights, and diversity and inclusion programs (Nzuva, 2022). However, this might present franchising enterprises with other sorts of duties like charity work, providing job opportunities for the poor and abiding by workplace standards.

[bookmark: _Toc166201631]2.1.3 Ethical Governance 
Corporate social responsibility which includes ethical governance is an important feature of hospitality. It includes ensuring a high standard of corporate governance, being transparent in the whole decision process and having effective procedures for anti-bribery, anti-corruption and compliance (Masud et al., 2022).

[bookmark: _Toc166201632]2.2 Marriott’s Social Responsibility and Sustainability Dedication
[bookmark: _Toc166201633]2.2.1 Nurturing the World
Nurturing Our World is one of Marriott's pillars that represents the Company's unshakeable commitment to keeping the environment safe and fostering sustainability. These practices are one of Marriott's eco targets, which involve reduction concerns, in the use of fossil fuels. Marriott has found an advanced set of short-term science-based emissions cut targets and a continuing goal to achieve net-zero value chain greenhouse gas emissions by 2050 (Marriott, 2023). This is based on the United Nations' SDG 13 which calls for urgent measures to address climate change and its implications (United Nations, 2023). Moreover, achieving a 15% reduction in water intensity by 2025 from the base of year 2016 is compliance with SDG 6 which seeks to ensure the availability and sustainable management of water and sanitation for everyone (United Nations, 2017). Moreover, Marriott's aim to expand the scope of its renewable initiative and produce half of its electricity from renewable sources by 2030 aligns with the Energy Transition Model, a framework that emphasises renewable energy as a critical force in sustainable development (Marriott, 2023; Singh, 2019). This approach helps Marriot not only to protect the environment but also to let it become a pioneer in eco-friendly initiatives within the hospitality industry.

[bookmark: _Toc166201634]2.2.2 Empower Through Opportunity
The "Empower through Opportunity" pillar of Marriott focuses on providing opportunities to associates, communities, and underserved groups using social responsibility projects (Marriott, 2023). To support the success of its employees, Marriott provides them with a set of competitive salaries and benefits, expanded service bonuses for associates, associate programs for development and wellness, and assistance networks. This is in line with SDG 8 which focuses on decent work and economic growth by creating job opportunities and job security for employees (United Nations, 2023b). The company has also defined targets to achieve gender parity in leadership and resource groups to promote diversity, equity, and inclusion that are related to SDG 5 on gender equality (United Nations, 2024). The Marriott community in addition to giving to local organisations also offers volunteer opportunities for associates to presently address community programs. The company has committed to not only provide disaster relief but also to support communities in times of crisis. This aligns with stakeholder theory because the company takes into account the interests of the associates, customers, and communities and understands that prioritising the stakeholders leads to long-term business success and sustainability (Valentinov and Chia, 2022). Marriott's social responsibility initiatives under this pillar are aimed at adding to the value of business and society by producing shared value.

[bookmark: _Toc166201635]2.2.3 Welcoming All and Advancing Human Rights.
Marriott's "Welcome All and Advance Human Rights" pillar reflects the company's strong dedication to the protection of human rights and inclusiveness and the highlighting of the anti-human trafficking movement (Marriott, 2023). Among the major steps of the training program, Marriott's outreach about human trafficking to its staff is worth mentioning. The company has trained over 1 million of its associates in human trafficking awareness and has further donated the training for use in the broader hospitality workforce with nearly 850,000 hotel workers outside of Marriott having completed the training by the end of 2022. This program is in line with UN SDG 8 which highlights the elimination of forced labour, modern-day slavery, and human trafficking (United Nations, 2023b).
Specifically, Marriott's collaboration with the Global Fund to End Modern Slavery (GFEMS) to develop a hospitality training curriculum for human trafficking survivors relates to a Survivor-Informed Approach. This model emphasizes incorporating the views and experiences of the survivors into the creation and running of the anti-trafficking programs by ensuring that they can respond to the specific needs of the target population and therefore, be more efficient in their impact (Vatne Bintliff et al., 2022).

[bookmark: _Toc166201636]2.3 Challenges and Opportunities
[bookmark: _Toc166201637]2.3.1 Challenges in Developing CSR Policies 
2.3.1.1 Scale and Complexity
The availability of Marriott, depicting a portfolio of more than 8,000 properties in 139 countries and territories, highly complicates the task of ensuring CSR practices that are consistent with one another (Marriott, 2023). Cooperation and strengthening of sustainability efforts across the vast and diverse geographical area through the large number of different cultural norms, regulations and resource availability is quite a challenging process. In such casework, syncing and harmonising of various sustainability efforts functions as the oil in the engine which is in this case the large number of communities and people with different actions and backgrounds (Dessein et al., 2015). Consistency of operations and tracking the progress through rigorous systems, processes and channels of communication is demanding.

2.3.1.2 Balancing Profitability and Sustainability
It is very hard for Marriott to find a delicate balance between fiscal performance and sustainability objectives as it also needs to achieve its goals by using different strategies. Environmental and social targets, which the company recognises as important, may lead to significant investments upfront while stretching profitability in the short term (Edmans, 2023). Marriott has to assess the long-term benefits and the economics of sustainability initiatives to ensure that they are not only economically viable but can stand the test of time.

2.3.1.3 Measuring and Reporting Impact
The reliability of recording and summary of Marriott CSR activities may be quite demanding and involve a lot of resources. Measuring the practical impact of ESG programs like reduced emissions, water savings or community development can be tricky because of the different types of data sources and reporting requirements (Atkins et al., 2023). Effective communication of the company's advances and the real-world usage of its CSR activities to stakeholders such as guests, workers, and investors is a must but can be very challenging at times.

2.3.1.4 Organisational Alignment and Engagement
Creating a global workforce which is fully committed to the CSR targets of the company and actively involved in sustainability projects can be a titanic task. To embed CSR into the organisation's core, from the top management to the frontline workers, a successful change management process, robust training programs, and ongoing communication are needed to develop a sustainability culture.

2.3.1.5 Regulatory and Geopolitical Complexities
Dealing with the changing regulations and geopolitics in different parts of the world can become quite a hurdle for Marriott's CSR. Changing environmental regulation policies, carbon pricing, and political instability in certain markets might impede the company from implementing its sustainability plans and may necessitate adjustments and strategic choices (Santos, 2022).

[bookmark: _Toc166201638]2.3.2 Opportunities for CSR Implementation
2.3.2.1 Guest and Associate Engagement
Marriott's powerful brand and loyal customer base give the company a chance to involve the guests in the green initiatives more actively. Through effective communication of its CSR initiatives and effective provision of guest expectations, Marriott can intensify the impact of its programs and ensure positive contributions to environmental and social stewardship (Vuong and Bùi, 2023). In the same way, Marriott's employee mobilisation and empowering staff to champion sustainability activities can increase the company's CSR programs and build a culture of sustainability.

2.3.2.2 Collaborative Partnerships
Through collaboration with industry boards, non-governmental organisations (NGOs) and other partners, Marriott can benefit from the diversity of capacities and experiences to create higher-impacting CSR programs. Developing partnerships with organisations with similar commitments will enable the company to review innovative sustainability solutions, and practices and could lead to possible funding which will improve the company's green initiatives (Ejibe et al., 2024).

2.3.2.3 Competitive Advantage
As the demands of consumers for sustainable and socially conscientious businesses grow, Marriott's standout concern towards responsible business practices can set the company apart from others. Through a strategic positioning as a leader in environmental management, social responsibility, and ethical governance, Marriott can attract guests, associates, and business partners who adhere to the company's values and are willing to join its sustainability efforts (Nguyen et al., 2021). As a result, this will be able to do the laying of a strong foundation which will, in turn, promote Marriott's long-term success and reputation as a socially responsible business.

2.3.2.4 Innovation and Technology
The scale, wealth of resources and worldwide reach of Marriott offer opportunities for it to incorporate the latest technologies and try out new environmental solutions. With the investment in research and development, partnership with technology providers, and pilot trials of innovative solutions, Marriott can stay ahead of the hospitality industry's sustainability which ultimately might unveil new savings opportunities and environmental links (Mzembe et al., 2021).

2.3.2.5 Regulatory and Stakeholder Engagement
Marriott's strong ties with policymakers, regulators, and industry associations can allow the company to anticipate and proactively influence emerging sustainability-related regulations and standards (Santos, 2022). Marriott can influence the formation of policies and regulations by continuously engaging with the concerned stakeholders. With this, Marriott can confirm that its CSR activities are aligned with the expectations of society as well as with the guidelines, therefore, improving the position of the company.

[bookmark: _Toc166201639]3. Conclusion
The essay concludes by showing Marriott's holistic stance towards corporate social responsibility (CSR) and its emphasis on the hospitality sector's sustainability. Marriott's strategic pillars of "Nurture Our World," "Empower Through Opportunity," and "Welcome All and Advance Human Rights" show the company's will to effectively reduce its environmental footprint, generate new opportunities for Stakeholders, and advocate for human rights. Although Marriott International confronts a lot with the issues of implementing scalable and integrated solutions throughout its worldwide system, the company has used these challenges to communicate with its stakeholders, forge partnerships, and exploit innovation and technology. Through its leadership in environmental management, social responsibility and ethical governance; Marriott is not only helping to shape a sustainable future for its industry but also positioning itself for long-term success. Ultimately, Marriott's engagement in sustainability via its comprehensive CSR practices reveals the essential place of hospitality in combating worldwide environmental and social challenges. Through the adoption of sustainable principles, hospitality companies can not only decrease their negative environmental impact but at the same time build more shared values for their businesses and the local communities that will lead to a fairer and more sustainable living.
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